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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 

Room  282,  City  Hall 
2:34  P.M. 
May  9,  1978 

COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Wei ton  Flynn 
Peter  McCrea 
John  M,  Sanger 


BUREAUS 

Accounts  V 
Public  Service  v 

Personnel  &  Training  j 

1 

Safety  ' 
PUC  Computer  Center 

I 

John  B.  TJentz 

GENERAL  MANAGER  OF  PUBLIC  UTILITIES  ■ 

Romaine  A.  Smith 
SECRETARY 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


Call  To  Order:     2:34  p.m. 

Present:     President  John  F.  Henning,  Jr.,  Vice  President  Claire  C. 

Pilcher,  Coiranissioners  H.  Welton  Flynn  and  John  M,  Sanger 

Absent:      Commissioner  Peter  McCrea 

The  minutes  of  the  regular  meeting  of  April  25,  1978,  were  approved 
as  amended. 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO, 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0196    M  Approving  Municipal  Railway  grant  applications 

for  National  Mass  Transportation  Act  Funding 
for  operating  purposes. 


Vote:     Ayes-Henning,  Pilchcr,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0197    HH  Approving  supplemental  appropriation,  amount 

$100,000,  to  provide  other  professional 
services  to  assist  the  City  Attorney's  Office 
in  litigations  with  the  Irrigation  Districts 
and  the  Airlines  involving  Hetch  Hetchy  rates. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  Sanger 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0198    HH  Approving  supplemental  appropriation,  amount 

$7,629,  to  provide  funds  to  reflect  a  compen- 
sation adjustment  for  classes  7128  Powerhouse 
Superintendent  and  7244  Power  Plant  Supervisor 
I,  in  accordance    with  Section  IV  (G)  of  the 
1977-1978  Salary  Standardization  Ordinance 
for  the  period  July  1,   1977  through  June  30, 
1973. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 


On  motion  of  Sanger^  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0199    HH  Approving  transfer  of  funds  in  the  amount  of 

$2,645  from  Permanent  Salaries  to  Permanent 
Salaries-  Gardeners  to  provide  funds  for 
the  balance  of  the  fiscal  year,  in  accordance 
v/ith  Section  10.01  of  the  1977-78  Annual 
Appropriation  Ordinance. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0200    WD  Approving  supplemental  appropriation,  amount 

$2,707,  to  provide  funds  to  reflect  a 
compensation  adjustment  for  Class  5206  Associate 
Civil  Engineer,  in  accordance  with  Section  IV 
(G)  of  the  1977-78  Salary  Standardization 
Ordinance  for  the  period    July  1,   1977- June  30, 
1978. 


78-117 


78-0201  \m 


78-0202  WD 


78-0203  WD 
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Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger^  seconded  by  Flynn,  the 
following  resolution  T^/as  adopted: 

Approving  transfer  of  funds  in  the  amount  of 
$13,490  from  Permanent  Salaries  to  Permanent 
Salaries-  Gardeners  to  provide  funds  for  the 
balance  of  the  fiscal  year,  in  accordance  with 
Section  10,01  of  the  1977-78  Annual  Appropria- 
tion Ordiiance. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  collection  of  Water  Department  claims 
for  damages  against  miscellaneous  debtors, 
amount  $2,134.26,  month  of  April,  1978. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  v/rite-off  of  Water  Department 
uncollectible  accounts  receivable  more  than 
90  days  past  due,  month  of  March,  1978,  amount 
of  $6,825.31. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  vTas  adopted: 

Commending  Operator  Alvertis  I-  Davison  fo 
his  ser'/ice  in  promoting  good- will  th rough ':>ut 
Australia. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Commending  Operator  Franklin  Smith  for  his 
concern  for  the  safety  of  his  passengers  through 
heroic,  unselfish  actions. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Recommending  to  the  Purchaser  of  Supplies  that 
award  of  Contract  Proposal  No.  725,  Furnishing 
Fare  Collection  Equipment  for  Muni  Metro,  be 
made  to  Duncan  Industries,  Mass  Transit  Division 
of  Qonaar  Corporation,  in  the  total  base  bid 
amount  of  $1,560,669.00.     (Transit  Improvement 
Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Flynn,   seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Recommending  to  the  Purchaser  of  Supplies  that 
award  of  Contract  Proposal  No.  841  (Contract 
No.  MR-6  29R) ,  Furnish  and  Install  UHF  Base/ 
Mobile  Radio  System,  be  made  to  Motorola,  Inc., 
in  the  amount  of  $1,777,082.00. (Transit  Improve- 
ment Program) 
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Vote:    Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Plynn,  the 
following  resolution  was  adopted: 

Approving  Contract  Change  Agreement  No.  19 
in  the  debit  amount  of  $24,002  to  provide  for 
various  alterations  in  the  work  under  Contract 
No.  MR-617  Motor  Coach  Storage  and  Maintenance 
Facilities-Phase  II,  and  requesting  the  San 
Francisco  Municipal  Railway  Improvement 
Corporation  to  approve  and  execute  Contract 
Change  Agreement  No.  19.    (Transit  Improvement 
Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$112,451,  to  provide  funds  for  payment  of 
compensation  to  miscellaneous  permanent 
salaried  employees,   in  compliance  with  Charter 
Section  8.404. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  payment  of  $1,571.34  to  licensed 
Private  Investigator  Arnold  A,  Jones  for 
his  services  on  the  case  of  Floyd  Johnson 
and  Mary  McCann  v.  City  and  County  of  San 
Francisco,  Superior  Court  No.  688-552. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  payment  of  $1,361.20  to  licensed 
Private  Investigator  Arnold  A.  Jones  for 
his  services  in  the  case  of  Bessie  Jackson 
V,  City  and  County  of  San  Francisco,  Superior 
Court  No.  686-506. 

Votes     ^yes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
.following  resolution  was  adopted: 

Approving  payment  of  $1,149.82  to  licensed 
Private  Investigator  Arnold  A,  Jones  for 
his  seirvices  in  the  case  of  Edward  Williams 
V.  City  and  County  of  San  Francisco,  Superior 
Court  No.  579-770. 


78-0213  M 


Veto:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

App3-oving  pay^^ent  of  $669,40  to  licensed 
Private   Investigator  Arnold  A.  Jones  for 
his  services  in  the  case  of  Margarette  Myles 
V.  City  and  County  of  San  Francisco,  Superior 
Court  No.  687-307. 


Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 
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On  motion  of  Sanger,   secondc-d      ■•  i?!;^  nn,  the 
folloi'incj  resolucioii  \:e.s  adopted: 

78-0195    H  Requesting  the  ControTler  to  drav/  Varraniis ,  in 

settlement  of  claims  against  the  Municipal 
Railvray,  total  amount  $23,474.90. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

78-0214    GO  Confirming  transfer  of  funds  under  $10,000 

and  allotment  requests,  submitted  by  depart- 
ments under  PUC  jurisdiction  during  the  third 
quarter  1977-78,  totalling  $5,578,642. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  Sanger 


Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 
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COMMUNICATIONS 

Commissioner  Claire  C.  Pilcher  referred  to  the  administrative 
directive  regarding  public  disclosures,  stating  that  she  has  not 
seen  a  response  to  the  A.C.L.U.  letter  that  v/as  prompted  by 
Mr.  Maurice  Klebolt's  letter  having  to  do  with  Bulletin  75-6. 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  stated 
that  Muni  staff  has  been  meeting  with  the  City  Attorney  and 
general  office  staff,  and  shortly  will  submit  a    proposed  response 
to  the  City  Attorney  for  his  perusal  and  acceptance  as  to  form 
and  legality. 

Mr.  John  B.  Wentz,  General  Manager,  Public  Utilities,  advised 
that  Mr.  James  H.  Leonard,  Director,  Bureau  of  Public  Service, 
has  completed  a  proposed  draft,  which  has  been  reviewed  with 
the  City  Attorney.     It  has  been  forwarded  to  Mr.  Green. 

-0- 

President  John  F.  Henning,  Jr.,  noted  for  the  record  that  he 
personally  has  received  approximately  50  protests  on  the  proposed 
route  change  of  the  45-Greenwich  line,  and  approximately  45 
protests  on  the  24-Divisadero  line.     These  communications  follow 
neighborhood  hearings  on  route  recommendations  by  the  Planning- 
Operations-Marketing  Study. 

Commissioner  H.  Welton  Flynn  stated  that  he  has  received  about 
35  protests  regarding  the  proposed  changes. 

REPORT  OF  THE  GENERAL  MANAGER~Mr.   John  B.  Wentz 
VJater  Consumption 

Mr.  Wentz  noted  that  during  the  week  of  April  22-28,  1978,  water 
usage  was  47  percent  down  from  usage  in  1976,  and  during  the  week 
of  April  29-  May  5,  1978,  water  usage  was  41  percent  below  the 
1976  level;  during  four  days  this  week,  38  percent. 

Hetch  Hetchy 

Mr.  Wentz  referred  to  the  Hetch  Hetchy  monthly  report,  stating 
that  the  Power  Improvement  Program  is  now  in  its  6th  year  and 
the  end  is  in  sight.     Thirty- two  million  of  the  $50.5  million 
project  grant  has  been  expended  or  encumbered. 

Ninety-five  percent  of  the  engineering  design  contracts  are  now 
completed.     Electrical  reliability  has  improved  markedly  in 
recent  months.     Nine  of  Muni's  14  substations  are  completed  and 
in  service.     The  10th  will  be  energized  later  this  month,  and 
two  more  are  under  construction.     Electrification  of  the  new 
Market  Street  subway  and  the  Twin  Peaks  Tunnel  has  been  completed 
and  tested  by  the  Boeing  test  streetcars. 

Cable  Car  Advisory  Committee 

This  Committee  held  its  first  meeting  May  2,  1978.     Mr.  Chin  of 
Chin  and  Hensolt  was  present.     Another  meeting  will  be  held 
May  11,  1978,  at  the  cable  car  barn. 


Jarvis-Gann  Initiative 

Mr.  Wentz  reported  that  staff  did  prepare  an  extensive  pr:^s?5 
release,  which  went  out  to  all  the  media.     The  Transport  liorkers 
Union  is  holding  six  meeting  with  members-  not  on  city  time, 
however.  ^The  Muni  Coalition  will  hold  a  public  meeting  at  7; 30 
p.m..  May  25,  1978,  at  which  staff  members  will  be  present  to 
respond  to  questions. 
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Mel  Wax  of  the  Mayor's  Office  advises  that  the  Mayor  will  assume 
leadership  in  this  matter.     He  will  highlight  Muni  activities 
along  with  other  activities  at  several  press  conferences.  The 
City  Attorney  advises  against  any  actions  by  the  Public  Utilities 
Commission  or  staff  that  could  be  interpreted  as  campaigning. 

Board  of  Supervisors  Actions 

Mr.  Wentz  reported  that  on  May  8,  1978,  the  Board  of  Supervisors 
unanimously  approved  the  water  rate  proposal.     The  supplemental 
appropriation  of  $30,000  for  Muni  Security  Force-building  renova- 
tion was  approved.     Approved  for  the  first  reading  is  the 
classification  for  Administrative  Secretary,  Public  Utilities 
Commission.     The  Board  of  Supervisors  also  approved  the  modifica- 
tion of  the  shuttle  bus  routes. 

Mayor's  Draft  of  Charter  Amendment  on  Reorganization  of 

Public  Utilities  Commission  &  Creation  of  Transportation  Commission 

Mr.  Wentz  referred  to  a  rough  draft  of  reorganization  proposals 
from  the  Mayor's  Office,  which  was  received  May  8,  1978,  at 
4s 00  p.m.     He  stated  that  the  Mayor  has  asked  for  input  prior 
to  May  15,  1978,  at  which  time  Supervisor  John  L.  Molinari  intends 
to  introduce  the  matter.     Mr.  Wentz  commented  that  the  Commission 
might  wish  to  hold  a  public  hearing  on  May  23,  1978,  because  the 
matter  will  be  heard  before  the  Legislative  and  Personnel 
Committee  on  May  25,  1978.     He  said  a  special  meeting  could  be 
held  later  this  week.     Mr.  Alan  Lubliner  of  the  Mayor's  Office, 
Mr.  Wentz  said,  has  stated  it  would  be  feasible  to  give  individual 
comments  to  the  President,  who  could  collate  them  and  pass  them 
on  to  the  Mayor's  Office. 

President  Henning  stated  that  the  latter  procedure  might 
constitute  a  violation  of  the  Brown  Act. 

Commissioner  John  M.  Sanger  asked  if,  for  the  benefit  of  the 
public,  it  would  be  desirable  for  Mr.  Lubliner  to  present  a 
rough  sketch  regarding  the  proposal. 

Mr.  Alan  Lubliner  explained  that  basically  the  Mayor  proposed 
over  a  month  ago  a  restructuring  of  City  government  functions  in 
the  general  areas  of  transportation  and  public  utilities.  The 
proposal  is  general  in  nature,  and  in  subsequent  months  staff 
will  be  proceeding  with  drafts  of  legislation  necessary  to  effect 
these  proposed  changes.     A  basic  element  of    legislation  is  a 
Charter  Amendment  to  go  on  the  ballot  in  November,  1978. 

A  preliminary  draft  by  the  City  Attorney  was  furnished  to  each 
Commissioner  by  the  Mayor's  Office.     When  revised  and  intro- 
duced, the  Mayor  will  forward  it  to  the  Public  Utilities 
Commission  for  response.     Meanwhile  input  is  welcome.  Mr. 
Lubliner  said  the  first  page  of  the  four  page  description 
summarizes  that  the  Public  Utilities  Commission  would  be  charged 
v/ith  operating,  managing  city-owned  public  utilities,  and 
regulating  certain  privately-owned  and  franchised  public  utili- 
ties. 

The  new  Transportation  Coirip.ission  would  be  charged  with 
managing  an  integrated  in-city  transportation  system,  operating 
and  managing  the  Municipal  Railway,  regulating  the  private 
components  of  the  tj-rancportation  system,  and  planning  for  the 
efficient  operation  of  streets,  public  parking  and  other  aspects 
of  the  city  system. 
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Existing  departments  whose  functions  would  be  effected  are: 
Water  Department,  Hetch  Hetchy,  Wastewater  and,  through  regulated 
franchise,  solid  waste  management.     Included,  also  would  be 
several  functions  that  are  now  splits     Wastewater  Management, 
Bureau  of  Sanitary  Engineering  and  Water  Pollution  Control.  Under 
Transportation,  the  functions  of  exsiting  departments  that  would 
be  effected  are  Municipal  Railway,  the  Traffic  Engineering 
Bureau  of  the  Department  of  Public  Works,  the  Parking  Authority, 
the  Police  Department.   (Vehicles  for-hire  licensing) ,  and  cer- 
tain programs  in  the  City  Planning  Department. 

Mr.  Lubliner  explained  that  the  next  two  pages  show  potential 
organization  charts  of  the  new  commissions  after  restructuring.  The 
intent  in  the  Mayor's  legislation  will  be  not  to  specify  in  the 
Charter  what  the  internal  organization  of  the  PUC  and  the  Trans- 
portation Commission  should  be;   this  would  be  up  to  the  PUC  and  the 
Transportation  Commission,     References  to  specific  divisions  and 
bureaus  will  not  be  made  in  the  Charter  Amendment.,     The  last  page 
answers  some  questions  that  have  been  asked  about  ho\7  the  Commis- 
sions would  be  formed  and  the  effective  date  of  the  legisi^itian, 
approach,  and  related  legislation,  and  financial  support  of  the 
Municipal  Railway. 

Commissioner  Pilcher  asked  if  another  Charter  Amendment  which 
would  create  a  Transportation  Commission  and  place  the  other 
departments  under  the  Chief  Administrative  Officer  has  been 
proposed. 

Mr.  Lubliner  replied  that  Supervisor  Dianne  Feinstein  had  an 
item  before  the  Legislative  and  Personnel  Committee  which  was 
put  over  to  late  in  May.     This  is  not  a  Charter  Amendment,  but 
is  a  hearing  on  the  cucit  report  by  the  Board  of  Supervisor's 
Bureau  of  the  Budget. 

Mr.  Wentz  commented  there  is  a  Charter  Amendment  proposed  by 
Supervisor  Quentin  Kopp  for  a  Transportation  Commission;  and 
one  for  a  Railway  Commission,  not  encompassing  all  of  the 
transportation  elements,  proposed  by  Supervisor  Karvey  Milk. 

Mr.  Lubliner  said  that  Supervisor  Kopp's  proposal  at  this  point 
would  have  the  effect  of  leaving  the  PUC  with  Water  Depart.^ient 
and  Hetch  Hetchy, 

Responding  to  a  question  from  President  Henning,  Mr.  Lubliner 
stated  that  Supervisor  Kopp's  proposal  does  not  address  itself 
to  wastewater  management.     He  said  Supervisor  Milk's  proposal  is 
for  strictly  a  Municipal  Railway  Commission,  similar  to  an 
Airports  Commission, 

Commissioner  John  M.  Sanger  asked  if  all  of  these  have  been 
referred  to  Legislative  and  Personnel  Committee, 

Mr,  Lubliner  stated  that  a  hearing  on  all  of  them,  with  the 
exception  of  the  audit  report,  is  scheduled  for  May  25,  1978. 

Commissioner  H,  Welton  Flynn,  asked,  with  reference  to  the 
financial  support  that  has  been  given  th3  :-anicipal  '.ail^^ay 
through  Hetch  Hetchy,  if  this  is  still  a  "grey  area",  or  if 
it  is  now  clear. 

Mr.  Lubliner  stated  that  he  understands  the  two  areas  of  subsidy 
which  have  been  given  a  dollar  figure  of  some  $5  million  are 
support  and  maintenance  of  the  overhead  system  which  Hetch  Hetchy 
has  been  performing  under  an  internal  arrangement  since  about 
1969,  and  direct  payment  of  the  operating  expenses  of  the 
general  office  of  the  PUC.     Something  can  be  done  about  the  first 
one  through  legislation  in  the  Charter. 
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Commissioner  Flynn  asked  if  this  would  be  part  of  the  Charter 
Amendment,  to  which  Mr.  Lubliner  responded  affirmatively.  He 
said,  however,  that  he  would  recheck  to  make  sure  this  is 
true.     He  said  the  Mayor's  general  approach  is  not  to  be  specific 
in  the  Charter,  but  since  this  is  important  to  him  he  would  be 
much  more  specific. 

Commissioner  Flynn  asked  if  there  is  any  legal  problem  which 
might  result  in  litigation. 

Mr.  Lubliner  replied  it  would  not  be  a  legal  problem  of  City 
government. 

Mr.  Wentz  said  the  clue  to  the  success  in  dealing  with  possible 
legal  problems  is  to  administratively  keep  all  of  the  accounts 
separate  so  that  it  is  clear  which  costs  and  revenues  accrue 
to  Hetch  Hetchy  as  opposed  to  Water  Department,  and  as  opposed 
to  any  other  departments. 

Commissioner  Flynn  said  another  deep  problem  is  that  Hetch  Hetchy 
has  some  revenues  as  a  result  of  Water  Department  operations; 
and  Mr.  Wentz  added  that  the  Water  Department  pays  for  the  water 
it  obtains  from  Hetch  Hetchy. 

Commissioner  Flynn  said  it  is  possible  that  "moving  those  funds 
around"  will  be  of  considerable  interest  to  suburban  water 
users  and  could  create  legal  problems . 

Mr.  Wentz  stated  this  money  would  still  be  in  public  utilities. 

Commissioner  Flynn  said  he  was  speaking  of  the  subsidy  which 
comes  from  Hetch  Hetchy  for  the  benefit  of  Muni, 

Mr.  Wentz  said  that  would  be  possible  only  with  respect  to  the 
overhead  power  system.     It  won't  be  possible  for  Hetch  Hetchy 
to  underwrite  any  of  the  cost  of  the  General  Office  with  the 
new  Transportation  Commission.     That  will  become  a  charge 
against  the  general  fund  or  the  ad  valorem  tax. 

Commissioner  Pilcher  asked  if  there  will  be  two  separate  general 
offices —  one  for  Transportation  and  one  for  PUC  under  the 
Mayor's  plan.     Mr.  Lubliner  replied,   "Yes".  ; 

Commissioner  Pilcher  asked  if  the  Parking  Authority  would  be 
abandoned . 

Mr.  Lubliner  stated  the  new  Transportation  Commission  would  be 
in  charge  of  parking  responsibilities.     What  becomes  of  Parking 
Authority  under  State  law  would  have  by  necessity  to  be 
accomplished  by  ordinance. 

Commissioner  Pilcher  stated  the  proposed  Charter  Amendment  is 
not  clear  on  this  subject.     It  is  specific  in  terms  of  carving 
out  things  which  are  not  under  it,  but  is  not  specific  in  terms 
of  what  is  under  it. 

Commissioner  Sanger  stated  he  believes  the  Parking  Authority 
was  created  by  ordinance,  and  therefore  is  not  in  the  Charter. 

Mr,  Lubliner  said  it  would  be  the  intention  that  the  Transporta- 
tion Commission  would  be  in  charge  of  parking — and  by  City 
ordinance  to  create  a  separate  parking  authority. 


Commissioner  Pilcher  said  it  is  not  clear  who  is  going  to 
appoint  the  Parking  Authority  Director, 


73-124 


Mr.  Lubliner  suggested  that  anything  Commissioners  are  worried 
about  be  called  to  staff's  attention,  and  they  will  take  it  up 
with  the  City  Attorney's  office. 

Commissioner  Sanger  said  it  would  be  useful  if  the  Mayor's  office 
lay  out  philosophically  what  should  be  covered  under  the  Charter 
and  what  should  be  covered  by  ordinance.     He  said  there  are  too 
many  things  in  the  Charter  already.     He  noted  that  he  did  not 
know  that  the  Parking  Authority  is  not  in  the  Charter  at  all 
until  he  "went  looking  for  it" . 

Commissioner  Pilcher  commented  that  Commission  is  being  asked 
to  vote  and  take  a  stand  on  a  proposal  which  is  not  yet  really 
complete . 

President  Henning  asked  when  Mr.  Lubliner  would  have  a  clean 
copy  available,  and  Mr.  Lubliner  replied  it  would  be  available 
on  May  15,  1978. 

Following  a  short  discussion  regarding  a  date.  Commissioner 
Henning, directed  that  this  matter  be  calendared  for  May  23,  1978, 
for  public  comment  and  some  policy  decisions  by  the  Commission. 

President  Henning  requested  that  !lr. Lubliner  address  himself  to 
the  philosophical  basis  of  how  this  best  serves  the  public. 

Commissioner  Sanger  requested  that  what  is  going  in  the  C::arter 
and  what  is  not  and  why,  be  included  so  that  Commission  can 
understand  the  language  of  the  Charter  as  it  relates  to  the 
proposal.     He  also  asked  for  clarification  of  existing  uses  of 
parking  revenue  and  how  they  are  segregated,  if  at  all,  from 
the  general  fund,  and  how  that  is  proposed  to  be  changed,  if  at 
all,  by  either  Charter  Amendment  or  by  ordinance,  and  what  the 
practical  effect  would  be  of  having  parking  under  the  Transpor- 
tation Commission. 

Commissioner  Pilcher  asked  if  there  are  big  gaps  where  only 
certain  sections  of  the  Charter  are  being  changed. 

Mr.  Lubliner  replied  that  the  whole  Charter  is  not  presented  and 
there  are  huge  gaps. 

Commissioner  Flynn  asked  what  effect  this  proposal  would  have 
on  the  tax  rate . 

Mro  Lubliner  said  no  major  effect  is  perceived  on  the  tax  rate 
except  for  a  potential  one  of  savings  in  personnel. 

Commissioner  Flynn  said  he  would  like  to  know  what  effect  it 
would  have  in  decreasing  the  tax  rate.     Ultimately  it  will  be 
put  in  the  Charter.     The  Controller  has  to  recite  the  effect  of 
ito     What  is  going  to  be  reduced  in  Public  Utilities  Commission 
and  what  is  it  going  to  rest  the  other  side  of  the  ledger — to 
ascertain  whether  or  not  there  would  be  a  decrease  or  increase. 

Mr.  Lubliner  stated  the  Controller  indicates  there  will  not  be 
an  effect  on  the  tax  rate. 

Commissioner  Pilcher  asked  how  this  could  be  when  in  effect  one 
whole  new  office  and  staff  is  to  be  created. 

Mr.  Lubliner  replied  the  new  office  will  be  created  from 
existing  pieces  of  office  and  staff. 

ComiTtissioner  Flynn  asked  what  salaries  will  be  saved  from  PUC 
that  will  move  over  to  the  Transportation  Commission. 

Mr.  Lubliner  said  there  are  common  functions  among  existing 
utilities. 
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Coiranissioner  Flynn  said  he  thinks  it  is  hypocritical  to  ask 
Commission  to  vote  for  a  proposal  and  not  know  how  it  is  going  to 
be  organized.     He  said  someone  knows  who  is  going  from  one 
department  to  another,  and  the  existing  salaries  are  known. 

Commissioner  Sanger  said  Commissioner  Flynn  is  asking  for  an 
organization  study  which  determines  whether  there  are  net 
increases  in  personnel    requirements  or  net  reductions. 

Commissioner  Pilcher  said  the  public  will  want  to  know  what  is 
going  to  be  accomplished — why  is  this  a  better  idea  than  having 
all  the  departments  under  the  PUC,  for  example,  and  why  is  this 
plan  better  than  the  other  plans  proposed  by  three  of  the  Super- 
visors . 

Commissioner  Sanger  suggested  trying  to  figure  out  where  there 
are  duplicating  personnel,  and  why  this  proposal  can  reduce  or 
increase  personnel.  If  it  is  necessary  to  increase  personnel, 
then  it  is  not  more  economical. 

Melbourne  Trams 

Mr.  Wentz  referred  to  a  package  of  material  from  Mr.  Maurice 
Klebolt,  and  Commissioner  Pilcher  said  the  material  gives  no 
specific  information  in  terms  of  cost.     There  is  no  indication 
that  Quantas  Airlines  is  going  to  foot  the  bill  for  two  test 
cars . 

Commissioner  Flynn  said  there  seems  to  be  some  language  which 
is  prohibitive  in  that  Mr.  Klebolt  suggests  to  the  Board  of 
Supervisors  the  negotiating  of  obligations  which  will  bind  the 
city.     He  said  Mr.  Klebolt  has  no  authority  to  do  that. 
Commissioner  Flynn  stated  he  does  not  intend  to  have  the  autnority 
of  the  Commission  abridged  by  delegating  to  CAPTrans  or  any 
other  organization  the  negotiating  of  dollars  for  the  city. 

Joint  Meeting  of  Streets  and  Transportation,  Fire,  Safety  and 
Police  Committees 

Mr.  Wentz  reported  that  this  meeting  is  regarding  the  Fisherman's 
Wharf  area  traffic  plan  related  to  the  cable  car  extension,  and 
is  scheduled  for  4s 00  p.m.  this  date. 

-0- 

Commissioner  Pilcher  asked  llr,  Wentz  if  the  department  heads 
should  be  giving  the  reports  on  their  departments,  and  be  ready 
to  answer  questions  on  their  departmental  reports, 

Mr.  Wentz  replied  they  are  available  for  that,  and  he  has  just 
highlighted  items  of  interest.  He  said  questions  could  be  directed 
to  department  heads. 

Commissioner  Pilcher  said  Commission  also  discussed  at  one  time 
rotating  departments,  as  frequently  there  are  many  people  present 
to  hear  Muni  items.     She  said  she  did  not  know  if  that  would  be 
workable,  as  usually  Hetch  Hetchy  and  Water  Department  items 
are  heard  quickly. 

Mr,  Wentz  replied  that  it  is  comfortable  to  have  an  established 
order,  if  it  can  be  tolerated. 

Commissioner  Pilcher  said  she  is  alarmed  that  the  number  o 
information  calls  lost  in  Muni's  Transit  Information  Burea  :  has 
doubled  in  the  last  year.     She  said  the  number  of  calls  procossed 
has  actually  gone  down.     The  number  of  information  calls  processed 
in  one  month  of  1977  was  over  70,000,  and  in  a  month  this  year 
the  number  of  calls  processed  was  just  over  68,000.     The  number  of 
information  calls  lost  in  1977  was  5,800,  and  the  number  of 
information  calls  lost  in  1978  is  11,216. 
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Mr.  Curtis  Green  said  he  would  obtain  the  answer. 

Commissioner  Sanger  asked  that  Mr.  Green  furnish  him  the  method 
by  which  staff  computes  the  number  of  revenue  passenger  each 
month. 

Mr.  Green  replied  that  he  would  do  so,  but  said  the  formula 
is  rather  involved  because  of  fast  pass  usage. 

Commissioner  Sanger  asked  if  the  formula  has  been  applied 
consistently  for  so  long  that  even  if  the  figures  are  wrong 
they  relate  to  the  past  figures  relatively  well. 

Mr.  Green  replied  that  staff  has  had  the  application  for  at 
least  five  years,  and  it  has  been  consistently  applied. 

-0- 

Commissioner  Pilcher  said  a  very  good  letter  was  received  from 
I4r.  Normal  Rolfe  of  the  Cable  Car  Advisory  Committee,  in  effect 
responding  to  a  letter  written  by  CAPTrans  to  Supervisor  Carol 
Ruth  Silver  with  regard  to  the  cable  car  extension.     He  has 
gone  through  the    items  in  CAPTrans  letter  one  by  one  and 
pointed  out  inaccuracies. 

President  Henning  directed  that  copies  of  Mr.  Rolfe 's  letter 
be  delivered  to  the  Board  of  Supervisors  and  to  Mr.  Klebolt. 

-0- 

Commissioner  Sanger  questioned  Mr.  Oral  L.  Moore,  Hetch  Hetchy 
General  Manager,  on  the  draft  of  water  used  for  generating  power 

Mr.  Moore  explained  that  in  years  v/hen  a  surplus  of  Hetch 
Hetchy  water  is  indicated,  Hetch  Hetchy  is  drawn  down  in  order 
to  generate  maximum  power.     By  the  end  of  the  snow  melt  water 
will  be  spilling  and  by-passing  the  power  houses.     By  mid- 
January  this  year  power  generation  was  also  boosted  at  Dion 
Holm  Power  House . 

Commissioner  Sanger  asked  if  there  is  a  market  for  the  electri- 
city when  the  maximum  amount  is  generated. 

Mr.  Moore  replied  that  Hetch  Hetchy  has  industrial  customers 
assigned  by  PG&E  who  utilize  above-normal  power  generation.  He 
said  the  municipal  load  and  the  two  irrigation  districts  use 
the  normal  power  generation  and  water. 

Commissioner  Sanger  asked  if  additional  revenues  would  be  earned 
to  which  Mr,  Moore  replied  affirmatively. 

Commissioner  Sanger  said  this  should  be  reported  to  Mr.  Harvey 
Rose,  and  Mr.  Moore  stated  that  Mr.  Rose  is  aware  of  increased 
revenues,  but  chooses  to  ignore  it. 

Responding  to  a  question  from  President  Henning,  Mr.  Moore 
stated  present  predictions  are  for  about  $23  million  in  gross 
power  revenue  this  year.     Net  revenue  anticipated  will  provide 
$6  million  in  unappropriated  funds  as  a  reserve  to  pay  back 
Airport  tenants  if  the  law  suit  is  lost  and  $2  million  for 
capital. 

Commissioner  Sanger  said  that  is  a  point  that  should  be  made 
public . 

\ 

INTRODUCTION  OF  NEW  BUSINESS  BY  C0f4MI  SSI  ONERS 

President  Henning  directed  that  it  be  entered  into  the  record 
that  Commission  did  conduct  an  executive  session  on  May  5,  1978, 
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between  2:15  p.m.  and  4s 30  p.m.,  at  which  time  the  Commission 
discussed  the  performance  of  various  personnel  of  the  PUC.  No 
action  was  taken,  but  minutes  have  been  prepared. 

****** 

Resolution  No.  78-0196 — PUBLIC  HEARING  to  consider  Municipal 
Railway  grant  applications  for  National  Mass  Transportation  Act 
Funding  for  operating  purposes. 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  stated 
that  the  National  Mass  Transportation  Assistance  Act  of  1974 
amended  the  Urban  Mass  Transportation  Act  of  1964  by  adding 
Section  5,  operating  assistance,  providing  Federal  aid  to 
transit  operating  budgets. 

To  obtain  Section  V  assistance,     UMTA  requires  that  public  hearings 
be  scheduled  on  applications  for  transit  aid  funds.     This  public 
hearing  has  been  noticed  appropriately. 

He  said  the  grant  application  is  essentially  a  description  of  the 
Municipal  Railway,  and  includes  various  certifications  which 
have  to  be  made  to  UMTA  in  order  to  receive  funds.     Evidence  of 
coordinated  planning  efforts  must  be  provided,  not  only  in 
San  Francisco,  but  throughout  the  region.     NMTA  allocates  Section 
V  funds  to  urban  regions  on  a  population  density  basis.  The 
Metropolitan  Transportation  Commission  is  the  designated  recipient 
of  funds  to  the  San  Francisco  Bay  Area. 

MTC  will  be  holding  coordination  meetings  with  all  Bay  Area 
transit  properties  for  claimants  of  funds  under  this  Act.  Muni 
expects  to  receive  $7,500,000  for    fiscal  year  1978-79. 

Should  Proposition  13  be  approved  by  the  State  electorate  on 
June  6,  1978,  Muni  ad  valorem  support  would  be  substantially 
reduced.     As  a  consequence,  the  Municipal  Railway  would  then 
be  ineligible  to  receive  any  Section  V  assistance.     Over  a 
five-year  span  the  loss  of  this  Federal  support  to  Muni  could 
total  $50  million. 

President  Henning  asked  if  there  were  any  questions  from 
Commissioners.     There  were  none.     He  asked  if  there  were  any 
comments  from  the  public.     There  were  no  comments  or  question5^ 
from  the  public. 

Commissioner  Sanger  asked  if  Mr.  George  E,  Baglin,  Utilities 
General  Counsel,  would  confirm  the  propriety  of  moving  approval 
of  certain  routine  items  in  concert.     He  said  this  might  be  ? 
way  to  speed  up  more  routine  items,  and  leave  time  for  matt-^-^rs 
that  the  public  wishes  to  discuss. 

Mr.  Baglin  indicated  that  it  would  be  appropriate  to  proceed  in 
this  manner. 

Commissioner  Sanger,  subject  to  any  objection  by  the  Commission 
or  a  member  of  the  public,  moved  approval  of  items  8,9  and  10 
pertaining  to  the  Hetch  Hetchy  system.     Commissioner  Flynn 
seconded  the  motion,  which  was  unanimously  adopted  by  the 
Commission . 

******** 

ITEM  NO.   13 — Authorizing  and  approving  assignment  of  a  3-y  , 
grazing  lease  covering  480  acres  of  Water  Department  prope  ^a' 
located  in  Santa  Clara  County,  by  and  between  City's  lessc  , 
Lawrence  P.  Scares,  Jr.,  Assignor,  and  John  Covo  and  peter  Bu^'  vino, 
Assignees;  Covo  and  Bellino  to  provide  $1,000,000  insurance, 
and  Lawrence  P.  Scares,  Jr.,  to  continue  to  keep  in  effect  the 
required  performance  bond  and  other  obligations  under  the  lease 
which  assignees  do  not  perform. 
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lAr.  Kenneth  R.  Boyd,  General  Manager,  Water  Department,  explained 
that  the  Water  Department  has  atleast  3  "land-locked"  parcels  in 
Santa  Clara  and  Alameda  Counties  that  is,  surrounded  by  other 
owners.     The  Water  Department  has  been  unable  to  establish  a 
right  to  enter  these  properties  across  the  properties  of  others. 

This  lease  has  been  in  front  of  the  Commission  in  the  past  because 
the  "land-locked"  condition  allowed  the  next  owner  to  bid  $1.50 
per  acre,  after  which  the  Commission  allowed  the  Water  Department 
to  try  to  renegotiate.     The  Department  found  Mr.  Scares,  who  was 
leasing  adjacent  land,  thereby  affording  access  across  presently 
leased  land.     Mr.  Scares'  lease  which  allowed  him  to  traverse  to 
the  Water  Department  "land-locked"  parcel  has  ended. 

Covo  and  Bellino,  who  have  it  "land-locked",  have  said  they  would 
not  allow  the  Water  Departir  nt  to  cross  their  land.     Mr.  Scares 
has  been  successful  in  having  the  lease  assigned  to  them  at  $2 
per  acre  and  he  will  pay  the  difference.     Otherwise,  he  would 
be  paying  $2.50  per  acre,   "land-locked"  or  not. 

Mr.  Boyd  said  the  City  Attorney's  office  has  had  difficulty  in 
handling  many  of  our  more  minor  matters,  and  he  was   not  able  to 
tell  the  Commission  whether  or  not  the  Water  Department  does 
have  legal  access.     The  Department  is  going  on  past  advice,  and 
offering  only  that  it  can  ccntinue  to  obtain  $2.50  per  acre.  Mr. 
Scares  can  be  held  for  $2.50,  or  the  Department  can  allow  Covo 
and  Bellino  to  absorb  some  of  the  cost. 

Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  Boyd 
said  that    many  years  ago  when  the  Spring  Valley  Water  Company 
purchased  about  40,000  acres  in  Santa  Clara  and  Alameda  Counties 
most  of  the  land  was  in  one  huge  parcel.     Far  to  the  east  in 
the  back  land  there  are  now  three  (3)  one  square  mile  parcels. 

Commissioner  Pilcher  asked  if  the  Water  Department  owns  property 
which  is  being  leased  which  is  causing  the  Department  to  be 
"land-locked" . 

r4r.  Boyd  replied  the  Department  is  "land-locked"  because  other 
people  own  property  all  around  the  perimeter,  and  the  Water 
Department  does  not  have  permission  to  cross  their  land. 

President  Henning  stated  that  he  recalls  that  Mr.  Baglin  told 
Commission  a  year  ago  that  the  Department  had  an  easement  reserved. 

r/Lr.  Baglin  stated  he  had  no  recollection  of  that.     He  said  there 
is  a  principle  of  an  easement  by  necessity,  but  he  would  have 
to  look  into  the  facts  in  this  case.     He  said  this  particular 
matter  has  never  been  brought  to  his  attention. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Boyd 
said  the  Department  does  not  know  from  the  City  Attorney  whether 
it  is  "land-loc> od"  or  not. 

Commissioner  Sanger  asked  if  staff  had  demanded  the  right  of 
access  from  Covo  and  Bellino,  to  which  Mr.  Boyd  replied  thai  it 
had  been  refused. 

Commissioner  Pilcher  said  the  matter  should  be  cleared  up  quickly. 

President  Henning  noted  that  right  of  access  would  determine  the 
value  of  the  land. 

Commissioner  Sanger  commented  that  the  Water  Department  ov; 
substantial  amounts  of  property  nearby.     He  asked  if  this 
property  is  also  used  for  grazing  purposes.     Mr.  Boyd  answei.; 
"Yes".     He  said  this  land  would  average  $7  to  $10  per  acre  per 
year,  as  it  is  cut  up. 
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Commissioner  Pilcher  commented  that  this  lease  works  out  to 
2  cents  a  month  per  acre.     She  said  she  couldn't  believe  the 
Department  could  not  get  more. 

Mr.  Boyd  explained  that  on  some  of  the  acreage  even  the  cows 
can't  climb  the  hills.     There  are  steep  ravines,  and  only  at  the 
summit  of  that  range  can  rolling  country  be  found. 

Commissioner  Sanger  inquired  about  comparable  leases,  and  Mr. 
Boyd  said  the  Department  is  receiving  amounts  comparable  to 
what  East  Bay  Regional  Park  is  getting  for  comparable  land.  He 
said  all  of  these  leases  for  the  past  3  or  4  years  have  gone  to 
public  bid,  and  there  have  been  bidders  from  Texas. 

Commissioner  Sanger  asked  who  pays  the  taxes.     Mr,  Boyd  said  the 
Water  Department  pays  taxes,  which  he  estimated  to  be  about  2 
cents  per  acre.     The  Water  Department  is  primarily  holding  the 
land  because  it  is  needed  to  maintain  water  rights. 

Commissioner  Sanger  asked  about  the  value  of  the  land,  and  Mr. 
Boyd  explained  that  the  Department  has  liaison  with  East  Bay 
Regional  Park  and  with  East  Bay  Municipal  Water  District  who  own 
similar  land.     He  said  the  Water  Department  fully  advertises  in 
open  market  bidding. 

Commissioner  Sanger  asked  how  many  head  of  cattle  can  be  put  on 
the  land. 

Mr.  Boyd  explained  that  different  leases  containing  varying  types 
of  terrain  will  support  different  numbers  of  cattle.     The  area 
involved  in  this  discussion  has  much  rugged  terrain  ("steep  hog- 
backs and  brushy  gullies") .     An  in-depth  study  is  needed  to 
determine  the  extent  of  grazing  the  area  could  tolerate  before 
suffering  damage  from  erosion,  and  the  number  of  animals  it  would 
sustain. 

Commissioner  Pilcher  commented  that  farmers  must  know  how  many 
head  of  cattle  Jhey  plan  to  graze  on  a  certain  parcel. 

Mr.  Boyd  stated  a  report  will  be  submitted  to  the  Commission  at 
the  meeting  of  May  23,  1978. 

President  Henning  directed  that  this  item  be  put  over  for  two 
weeks,  and  asked  that  the  question  of  access  be  resolved  with  the 
City  Attorney. 

Commissioner  Sanger  said  he  had  never  heard  of  grazing  land  that 
leased  for  less  than  $50  per  acre. 

Commissioner  Flynn  stated  that  Commission  has  a  right  to  permit 
or  deny  an  assignment,  and  the  question  is  whether  or  not  a 
name  should  be  substituted. 

******* 

ITEM  NO.  21' — Approving  Contract  Change  Agreement  No.   21  in  '-..he 
debit  amount  of  $56,078  to  provide  for  the  required  changer;  in 
the  wheel  truing  pit,  under  Contract  Mo.  MR-609-  Muni  Metro 
Rail  Center,  and  requesting  the  San  Francisco  Municipal  Railv^ay 
Improvement  Corporation  to  approve  and  execute  Contract  Chanc'^ 
Agreement  No.  21. 

Mr.  Wentz  requested  that  this  item  be  put  over  to  the  mee'     9  of 
May  23,   197  8. 

Resolution  No.   78-0204 — Commending  Operator  Alvertis  I.  D.wi  m 
for  his  service  in  promoting  good-will  throughout  Australia. 
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Mr.  Rod  Bartholomev>7,  Acting  General  Manager,  Operations  and 
Administration,  introduced  "Mr.  Personality,  otherwise  known  as 
Al  Davison."    Mr.  Davison  was  invited  by  Quantas  Airlines 
several  weeks  ago  to  tour  Australia  to  promote  tourism.  Mr. 
Bartholomew  said  Al  did  a  great  job  in  promoting  San  Francisco 
to  the  people  of  Australia. 

President  Henning  commended  Mr.  Davison  for  spreading  good-will. 

Mr.  Davison  said  he  had  a  "great  time",  and  thanked  the  Municipal 
Railway,  Cable  Car  General  Superintendent,  Oscar  Norman  and  Mr. 
Green,  who,  he  said,  has  been  like  a  father  or  grandfather.  He 
said  he  "never  saw  a  country  so  much  like  TUnerica  in  the  1950 's — 
a  great  country". 

Mr.  Davison  introduced  two  gentlemen  he  met  in  Australia —  Mr. 
Martin  E.  Johnstone,  Managing  Director  of  Cross  and  Mercer, 
Singapore  (mining  and  import-export  business) ;  and  Mr.  Phillip 
Scott,  who  is  in  the  import- export  business  in  Sydney,  Australia. 
Mr.  Wentz  explained  that  Mr.  Johnstone  and  Mr.  Scott  perhaps  came 
to  San  Francisco  for  other  reasons,  but  are  also  here  to  join 
in  the  celebration  today. 

Mr.  Davison  said  a  motorized  cable  car  is  being  built  in  Sydney, 
and  in  8  months  he  will  be  going  back  to  do  part  of  a  television 
show. 

President  Henning  directed  the  Secretary  to  prepare  a  proclamation. 

Mr.  Lawrence  B.  Martin,  President,  TWU  Local-250A,  said  he  did 
not  wish  any  credit  taken  away  from  Mr.  Davison,  but  pointed  out 
that  items  16  and  17  were  calendared  because  the  union  insisted 
that  the  Commission  and  the  public  know  what  these  men  are  doing. 

******* 

Resolution  No.  78-0205 — Commending  Operator  Franklin  Smith  for 
his  concern  for  the  safety  of  his  passengers  through  heroic, 
unselfish  actions. 

Mr.  Rod  Batholomew  explained  that  standard  operating  procedure 
for  an  operator  at  the  first  sign  of  trouble  on  a  bus  is  to 
immediately  radio  Central  Control  or  telephone  for  police  assis- 
tance.    He  said  in  this  day  and  age  it  takes  a  rare  individucil 
to  become  involved  to  any  greater  extent. 

On  the  evening  of  April  6,  1978,  Operator  Franklin  Smith  was 
driving  a  No.  10  bus  when  he  realized  one  of  his  female  passengers 
was  being  attached  by  a  "crazy" .     He  immediately  asked  for  police 
assistance,  stopped  the  bus,  and  went  to  her  aid.     He  was  able  to 
prevent  the  passenger  from  being  injured,  but  he  was  severely 
beaten  about  the  face  with  resultant  scars.     With  the  assistance 
of  another  passenger,  he  was  able  to  hold  the  perpetrator  until 
the  police  arrived,  and  an  arrest  was  made.     Mr.  Bartholomew 
explained  that  Muni  investigating  inspectors  were  quick  to 
recommend  Commission  recognition  for  Mr.  Smith;  and  he  added  that 
he  would  have  to  "take  off  his  hat  personally  to  Mr.  Smith  and 
thank  him  for  a  job  well  done." 

President  Henning  said  it  was  an  act  of  real  heroism,  and  that 
the  Commission  joins  in    r4r.  Bartholomew's  comments,  as  does  the 
whole  City.     He  said  the  Commission  could  not  thank  Mr.  Smith 
enough.     He  directed  the  Secretary  to  prepare  a  proclamation  for 
Commission  signature. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Bartholomew 
said  Mr.  Smith  is  with  Woods  Division  and  his  superintendent  is 
Mr.  John  Virgil,  whom  he  introduced. 
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Mr.  Lawrence  Martin  also  thanked  Mr.  Smith  on  behalf  of  the  TWU 
for  his  outstanding  work.     He  said  the  public  does  not  know  of 
the  number  of  assaults  on  a  day  to  day  basis,  and  that  a  meeting 
is  being  scheduled  with  the  Chief  of  Police  and  the  Mayor's  Office 
because  the  assault  rate  has  increased. 

President  Henning  suggested  that  staff  get  together  with  Mel  Wax 
of  the  Mayor's  Office  in  order  that  the  matter  can  be  dignified 
by  the  Mayor's  action.     He  thanked  everyone  involved  for  attending 
and  for  their  actions  in  these  matters. 

******* 

Resolution  No,  78-0206 — Recommending  to  the  Purchase  of  Supplies 
that  award  of  Contract  Proposal  No.   725 — Furnishing  Fare  Collection 
Equipment  for  Muni  Metro,  be  made  to  Duncan  Industries,  Mass 
Transit  Division  of  Qonaar  Corporation,  in  the  total  base  bid 
amount  of  $1,560,669. 

Mr.  Green  stated  that  of  the  two  bids  offered,  Duncan  Industries 
is  the  lowest  and  most  responsive  bidder. 

Commissioner  Sanger  stated  that  it  is  disturbing  to  him  that  the 
two  bids  are  so  far  apart. 

Mr.  Green  said  that  both  companies  received  the  same  kind  of 
information.     Cubic  Western  Data  has  been  a  successful  bidder 
around  the  country,  and  has  a  strong  promotion  program. 

President  Henning  commented  that  the  bids  are  about  $1  mill-^-on 
apart. 

Mr.  Gerald  Cauthen,  stated  that  Muni's  estimate  was  $1,960,000. 
He  said  Duncan  Industries  wants  to  become  more  active  in  this 
area  of  magnetized  equipment.     He  said  it  is  a  system  which  uses 
magnetized  cards — not  as  sophisticated  as  Bart's,  but  more  than 
just  taking  coins.     Duncan  is  an  old  line  supplier  of  fare 
collection  equipment,  and  has  aligned  itself  with  Computer 
Sciences  Corporation  of  New  York.     Duncan  Industries  realizes 
its  bid  is  under  the  estimate,  but  says  Muni  is  getting  a  whole- 
sale price.     Only  two  firms  were  able  to  bid,  and  Keene  was  not 
able  to  bido     Mr.  Cauthen  said  Cubic  VJestern  Data  is  very  active 
as  a  promotional  company,  but  its  reputation  is  not  without  some 
flaws  as  far  as  maintenance  capabilities  later  on.     Cubic 's  bid 
in  the  opinion  of  the  consultant  and  Mr.  Cauthen,  is  several 
hundred  thousand  dollars  high. 

Commissioner  Sanger  asked  about  the  commitment  to  service  for 
maintenance . 

Mr,  Cauthen  st?.ted  Muni  has  an  option  to  exercise  a  one  or  a 
two-year  contract  with  the  supplier,  or  Muni  can  elect  to 
perform  its  own  maintenance.     Duncan  is  committed  to  guarantee 
replaceiT.ant  of  parts  for  two  years.     They  are  not  committed  to  day 
to  day  maintenance. 

Commissioner  Sanger  asked  what  kind  of  risks  Muni  is  running. 

Mr.  Cauthen  said  if  the  cost  of  maintaining  the  system  is  too 
much  to  handle,  Duncan  is  committed  to  the  option. 

Commissioner  Sanger  said  he  is  concerned  about  the  commitment  of 
the  supplier  to  insure  that  the  equipment  works.     He  said  one 
of  the  great  incentives  to  making  a  piece  of  equipment  that 
works  is  if  the  manufacturer  is  responsible  for  servicing  it. 

Mr.  Cauthen  stated  that  Duncan's  bid  states  that  for  $184,000 
they  will  maintain  the  entire  system  for  one  year  after  Muni 
accepts  the  system.     For  maintaining  the  system  for  two  years 
their  bid  is  $328,000.     Cubic 's  bid  for  maintenance  for  one 
year  was  $997,000. 
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Commissioner  Sanger  noted  that  during  the  construction  period 
there  is  an  acceptance  test  procedure,  and  Muni  has  an  option  of 
using  a  consultant  at  the  factory,  and  can  terminate  for  lack  of 
performance. 

President  Henning  asked  Mr.  Cauthen  if  this  is  responsive  bid  in 
his  professional  judg:  .ent. 

Mr.  Cauthen  replied  affirmatively/  and  said  he  thought  Duncan  is 
gv^nuinely   -.niciouG  to  giv^  I'luni  .i  job  which  would  reflect  V70ll  on 
themselves.     He  said  they  are  trying  to  expand  their  role  m  the 
industry. 

Mr.  Wentz  added  that  Duncan  Industries  is  an  old  line  well 
established  company,  and  started  out  in  the  parking  meter  business. 

Commissioner  Sanger  said  he  was  satisfied. 

****** 

Resolution  No,  78-0207 — Recommending  to  the  Purchase  of  Supplies 
that  award  of  Contract  Proposal  No.  841-  Contract  No.  MR-629R — 
Furnish  and  Install  UHF  Base/Mobile  Radio  System,  be  made  to 
Motorola,  Inc.,  in  the  total  amount  of  $1,777,082. 

Mr.  Lawrence  Martin  stated  that  the  T¥!\J  has  been  pleading  for 
radios  on  coaches  for  a  long  time.     Operators  are  unable  to 
call  for  aid  in  assault  cases  because  all  coaches  do  not  have 
radios.     He  urged  the  Commission  to  do  everything  in  its  pov^er 
to  obtain  these  radios  as  speedily  as  possible  in  order  to  cut 
down  on  incidents  by  speeding  up  communications.     He  said  the 
union  has  met  with  the  District  Attorney's  office,  the  Chief  of 
Police,  and  the  Mayor's  Office  concerning  this  problem  because 
the  assault  rate  is  increasing.     He  said  Muni  security  is  an 
improvement  for  the  riding  public,  but  when  operators  try  to 
help  passengers  on  buses  there  are  very  few  times  when  they  can 
get  anyone  on  the  bus  to  help.     In  most' of  the  recent  cases  there 
was  no  radio  on  the  bus,  and  the  operator  got  attacked  while 
making  a  call  to  get  help. 

Commissioner  Pilcher  asked  if  there  had  been  a  law  suit  because 
a  driver  had  to  leave  the  bus  to  telephone  because  a  woman  was 
being  attacKed. 

Mr.  Martin  stated  that  the  driver  was  attacked   in  the  telephone 
booth,  and  got  beaten  so  badly  that  he  doesn't  care  to  drive 
any  more,  and  has  transferred  to  another  job. 

President  Henning  asked  what  Muni  is  getting  for  $1,777,000. 

Mr,  Green  stated  that  this  contract  would  provide  radios  for 
34  5  new  Flyer  trolley  buses,   for  100  American  general  coaches, 
and  for  25  buses  that  are  being  purchased  for  the  elderly  and 
handicapped  program.     That  is  a  total  of  470  coaches,  but  Muni 
will  receive  490  radios  because  five  percent  are  spares.  He 
noted  that  the  100  LRVs  will  come  equipped  with  radios.     He  said 
this  will  be  an  ultra   high  frequency  (UHF)   system,  and  commented 
that  400  diesels  now  have  the  low  banJ  which  does  not  have  the 
efficiency  and  range  of  the  high  band  system. 

Three  radio  base  stations  are  included  in  the  contract  to  allow 
for  more  effectiveness  of  the  UHF  system.     Mr.  Green  stated 
that  the  400  radios  on  diesel  buses  were  funded  by  UMTA.  UMTA 
would  not  entertain  an  application  for  new  buses  until  1980 
when  these  buses  will  be  twelve  years  old. 

President  Henning  said  his  calculations  indicate  that  the  new 
radios  will  cost  about  $3,000  each. 
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Mr,  Green  stated  that  the  cost  of  base  stations  is  included,  as 
well  as  installation,  maintenance,  etc.     He  said  he  thought  the 
radios  were  about  $1,000  a  piece.     He  noted  that  the  voice 
communications  will  be  working  within  a  year,  and  in  July,  1979, 
the  silent  alarm  system  will  be  in  effect. 

President  Henning  inquired  if  at  some  point  in  the  future  there 
will  be  a  master  map  to  determine  location. 

Mr.  Green  replied  affirmatively,  and  said  the  capacity  to  do 
this  will  be  included  in  the  package. 

Commissioner  Flynn  requested  a  report  on  the  number  of  assaults 
on  drivers  during  the  first  4  months  of  1977  as  compared  to  the 
first  4  months  of  1978,  and  asked  that  this  report  be  submitted 
at  the  Commission  meeting  of  May  23,  1978. 

President  Henning  asked  that  the.  report  be  tied  in  with  the 
vehicles,  as  there  is  a  disproportionate  number  of  vehicles  on 
the  street  now  as  opposed  to  the  first  4  months  of  1977. 

Mr.  Martin  asked  if  it  will  be  still  another  year  before  the  new 
radios  are  on  board. 

Mr.  Green  replied  that  it  will  be  another  year  before  the  system 
is  fully  operational . 


THEREUPON  THE  MEETING  ADJOURNED-,      4;  12  p.m. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.-£2S—l. 

WHEREAS,  The  Secretary  of  Transportation  is  authorized  to  make  grants 
for  mass  transportation  projects;  and 

WHEREAS,  The  contract  for  financial  assistance  will  impose  certain 
obligations  upon  the  applicant,  including  the  provision  by  it  of  the  local  share 
of  project  costs;  and 

WHEREAS,  It  is  required  by  the  U.S.  Department  of  Transportation  in 
accord  with  the  provisions  of  Title  VI  of  the  Civil  Rights  Act  of  1964,  that  in 
connection  with  the  filing  of  an  application  for  assistance  under  the  Urban  Mass 
Transportation  Act  of  1964,  as  amended,  the  applicant  give  an  assurance  that  it  will 
comply  with  Title  VI  of  the  Civil  Rights  Act  of  1964  and  the  U.S.  Department  of 
Transportation  requirement  thereunder;  and 

WHEREAS,  It  is  the  goal  of  the  Applicant  that  minority  business  enter- 
prise be  utilized  to  the  fullest  extent  possible  in  connection  with  this  project, 
and  that  definitive  procedures  shall  be  established  and  administered  to  ensure 
that  minority  businesses  shall  have  the  maximum  feasible  opportunity  to  compete  for 
contracts  when  procuring  construction  contracts,  supplies,  equipment  contracts, 
or  consultant  and  other  services;  now,  therefore,  be  it 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is  authorized  to  exe- 
cute and  file  an  application  on  behalf  of  the  San  Francisco  Public  Utilities  Commission 
with  the  U.S.  Department  of  Transportation,  to  aid  in  the  financing  of  operating 
assistance  projects  pursuant  to  Section  5  of  the  Urban  Mass  Transportation  Act  of 
1964,  as  amended;  and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is  authorized  to 
execute  and  file  with  such  applications  an  assurance  or  any  other  document  required 
by  the  U.S.  Department  of  Transportation  effectuating  the  purposes  of  Title  VI  of 
the  Civil  Rights  Act  of  1964;  and,  be  it  further 

RESOLVED,  That  the  General  I^Ianager  of  Public  Utilities  is  authorized  to 
furnish  such  additional  information  as  the  U.S.  Department  of  Transportation  may 
require  in  connection  with  the  application  or  the  project;  and,  be  it  further 
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RESOLVED,  That  the  General  Manager  of  Public  Utilities  is  authorized  to 
set  forth  and  execute  affirmative  minority  business  policies  in  connection  with  the 
project's  procurement  needs;  and,  be  it  further 

RESOLVED,  That  the  General  llanager  of  Public  Utilities  is  authorized  to 
execute  grant  contract  agreements  on  behalf  of  the  San  Francisco  Public  Utilities 
Commission  with  the  U.S.  Department  of  Transportation  for  aid  in  the  financing  of 
the  operating  assistance  projects. 


I  hereby  certify  that  the  forepoinff  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   "'_  


Secretary  -and  Assistant  GeneraHAtMOgex-^ 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  Piiblic  Utilities  Commission  of  the  City  and  County  of 
San  Francisco,  at  its  meeting  of  April  11,  1978,  authorized,  subject  to  the 
consent  of  the  Mayor,  the  retention  of  the  legal  firm  of  Howard,  Prim,  Rice, 
Nemerovski,  Canady  and  Pollak  to  assist  the  City  Attorney's  office  in  litiga- 
tions with  the  Irrigation  Districts  and  the  Airlines  involving  Hetch  Hetchy 
rates;  and  g  :^.,}M. 

liffiEREAS,  The  City  Attorney  has  recommended  that,  in  addition  to  the  ,  - 
$15,000  presently  budgeted  for  this  purpose,  a  supplemental  appropriation  in  the 
amount  of  $100,000  he  requested;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  request  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  and  Power  supplemental  approp- 
riation in  the  amount  of  $100,000  from  Account  No.  1990  -  Unappropriated  Balance 
of  Funds  to  Appropriation  7.755.269.000  -  Other  Professional  Services. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

...............  MAYS  ..i/S 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.'^S'~01.98 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  &  Power  Supplemental  Appropria- 
tion in  the  amount  of  $7? 629  from  Account  No.  1990  -  Unappropriated  Balance  of 
Funds  -  to:   "  '  '    "  "  ^  A.x^.;  er.r 

Appropriation  7.755.110.000  -  Permanent  Salaries'  "  -'•  *  -  $6,^73 
Appropriation  7 <. 755. 863. 000  -  Mandatory  Fringe  Benefits  1,156 

to  reflect  a  compensation  adjustment  for  the  "below  listed  positions  in  accordance 
with  Section  IV  (g)  of  the  1977-1978  Salary  Standardization  Ordinance  for  the 
period  July  1,  1977  -  J^e  30,  1978.         ^^"^^  «:pr.r.■::^  1  -  .     .  s... 


No.  of 

Old 

New 

Class 

Title 

Positions 

Rate 

Rate 

Amount 

7128 

Powerhouse  Superintendent 

2 

$891 

$93^ 

$2,2145 

72l+i+ 

Power  Plant  Supervisor  I 

2 

810 

891 

k,22Q 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

. ^e...,  of  MAY  9  1978 


Secretary  and  AssistcnrctrGefigTai-Ma'm^ir  


PUBLIC  UTILITIES  COMMISSION 

■J. 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  ^ 
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RESOLUTION  No     *  V-J      ^  -M^A^KJ^ 


WHEREAS,  The  1977-1978  Hetch  Hetchy  Water  &  Power  Budget  required  a  5% 
salary  savings  in  each  Permanent  Salary  Appropriation  resulting  in  an  estimated 
deficit  of  $2,6^+5  in  the  Permanent  Salary  -  Gardener  appropriation;  and 

WHEREAS,  The  Department  has  salary  savings  of  $U28,308  through  April  25, 
1978  amounting  to  277.8^  of  the  mandated  total  for  the  entire  fiscal  year;  and 

WHEREAS,  Section  10.01  of  the  1977-1978  Annual  Appropriation  Ordinance 
provides  for  the  transfer  of  surplus  funds  from  one  permanent  salary  appropriation 
on  the  recommendation  of  the  department  head  and  approval  by  the  Commission  and 
on  the  authorization  of  the  Controller  to  another  permanent  salary  appropriation; 
now,  therefore,  be  it 

RESOLVED.  That  this  Commission  hereby  approves  the  transfer  of  funds  in 
the  amount  of  $2,6U5  from  Appropriation  7.755.110.000  -  Permanent  Salaries  to 
Appropriation  7.755.139oOOO  -  Permanent  Salaries  -  Gardeners. 


1  hereby  certify  that  the  foregoing  resblutior?  was  adopted  by  the  Public  Utilities  Conmission 


.zt  iij  meeting  of  lV:r\  id       iJ  /  Lr 


.iry  and  AsBistanfOtrtsral  MdTtdggjc_„ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._/LO. 


t^^^^^^^^^^^^  -  n„r.atea  Balance 
of  Funds  -  to: 

with  Section  IV  (.Gj  ot  Tine  ^^^^ 
period  July  1,  1977  -  June  30,  197a. 

.       ■■M^,ar  .%^zio7i        trt^            „      ^  Old  New 

.V-     <*w                     if    t                           .  ■D„+.«           ■Rntp  Amount 

Class              Title                        Posxtions  M£   

''f5*             'V..--'  ;r.i£i«  h^;:  iQia-'^'^^  '$956  $2,297 

5206       Associate  Civ^-l  Engineer  ?,7tt:  Z*^' :  .:vv     Prrs.%.-  .  M 


I  hcrcb^i  certify  that  the  foregoing  resolution  u;as  oao^tcd  hy  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  ttmi^ssistanr  Senegal-Manager 


PUBLIC  UTILITIES  COMMISSION/ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.    '   llz.  . 


WHEREAS,  The  1977"1978  Water  Department  Budget  required  a  %  salary- 
savings  in  each  Permanent  Salary  Appropriation  resulting  in  an  estimated  deficit 
of  $13,^90  in  the  Permanent  Salary  Gardener  Appropriation;  and 

WHEREAS,  The  Water  Department  has  salary  savings  of  $897,l6if  through 
April  25,  1978  amounting  to  97. 1^  of  the  mandated  total  for  the  entire  fiscal  year; 
and 

iii  i-tixi.  Ann  ^lO.QtJ  r.ov  part:,iai  p  c,   lor  a  tocajL  ot 

WHEREAS,  Section  10.01  of  the  1977-1978  Annual  Appropriation  Ordinance 
provides  for  the  transfer  of  surplus  funds  from  one  permanent  salary  appropria- 
tion on  the  recommendation  of  the  department  head  and  approval  by  the  Commission 
and  on  the  authorization  of  the  Controller  to  another  permanent  salary  appropria- 
tion; now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Transfer  of  Funds 
in  the  amount  of  $13,1+90  from  Appropriation  7-7^5.110.000  -  Permanent  Salaries 
to  Appropriation  7.7^5.139.000  -  Permanent  Salaries  -  Gardeners. 


I  hereby  certify  ihdt  *^-  ^  — "j-^  -  -n-,.;  ndopted  hy  the  Public  VtiHtics  Cor,  n. 
if;  meeting  of     :  rj~f^  — 


SecTStary  iim'a^et 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  ^   


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  April  1978,  of  claims  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water 
Department,  in  the  amount  of  $2,114.26  for  claims  paid 
in  full  and  $20.00  for  partial  payment,  for  a  total  of 
$2,134.26. 


at  its  meeting  of. 


I  hereby  certify  that  the  foregoing  resolution  was  adoj^ted  by  the  Public  Utilities  Commission 


S)ecretary  and  Asii.ttaTtt-QK'nti'ml  IsAimrx^jsr- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0203 

RESOLUTION  No  L2l  —  

V  rih,'-i».A:>     .'nR  Public  l':!.,.!  }.*  p'^.-     •.?r/<v  j?r. .  •  r  -r,:.    .  ;  * 

^-  'RESOLVED,   that  this  Com'  —  the  re  -  "   '  '  of 

the  General  Manager  of  Public  Utilities,  the  Water  ^  ^ 
General  Manager,   and  the  City  Attori  ^      ?by  app- 

off  of  Uncollectable  Accounts  Receivables  which  are  more  than 
ninety  days  past  due,  month  of  March  1978  .  amount 

-^n  Francisco  Water  Departraent  list     "  h  31,   1978 » 


at  its  meeting  of.  l\i,-tY  CJ       i  J  /  U' 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

t  //  / 


Secretary  and-Assistant-Qenerai~Manager~ ' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  Public  Utilities  Commission  has  learned  with 
great  pride  of  the  meritorious  service  of  Municipal  Railway  Transit 
Operator  Alvertis  I.  Davison;  and 

WHEREAS,  Mr.  Davison  toured  Australia  for  two  weeks 
singing  his  own  music  and  ringing  an  authentic  Cable  Car  Bell;    and  _f,:y,; 

WHEREAS,  This  unselfish  act  of  good-will  did  a  tremendous 
amount  in  the  furtherance  of  the  image  of  San  Francisco  and  its  famed 
Cable  Cars;    now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  commends  Operator 
Alvertis  I.  Davison  for  his  service  in  promoting  good-will  throughout 
Australia;    and  be  it  further 

RESOLVED,  That  the  Secretary  is  hereby  directed  to  prepare 
a  copy  of  this  resolution  for  presentation  to  Alvertis  I.  Davison 

'a r-^J .  f  t  :         .      >■*:.        i. '    fr,  r*;!?;!?; 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   jVirW    ^       \0  I  U 


Secretary  and  Assistant  Gerteral-Managet— 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

.7R-0205 


RESOLUTION  No. 


WHEREAS,  The  Public  Utilities  Connnission  has  learned  with  great  pride 
that  the  concern  of  Municipal  Railway  Transit  Operator  Franklin  Smith 
for  his  passengers  has  taken  on  a  heroic  public  service  aspect;  and 

WHEREAS,  Franklin  Smith  came  to  the  aid  of  a  woman  passenger  who  was 
attacked  aboard  a  10  Monterey  coach  on  April  6,  1978,  by  promptly 
using  his  radio  to  call  Central  Control  for  assistance  and  for  stopping 
the  attack;  and 

WHEREAS,  Franklin  Smith  was  assaulted  and  injured  in  the  process  of 
detaining  the  suspect  until  the  Police  arrived;  and 

WHEREAS,  The  suspect  was  arrested  as  a  result  of  Mr.  Smith's  actions 
and  the  passenger  wae  protected  from  the  threat  of  further  bodily  harm; 
now,  therefore,  be  it 

RESOL\rED,  That  this  Commission  hereby  commends  Municipal  Railway  Operator 
Franklin  Smith  for  his  concern  for  the  safety  of  his  passengers  through 
heroic,  unselfish  actions;  and  be  it  further 

RESOLVED,  That  the  Secretary  is  hereby  directed  to  prepare  a  copy  of 
this  resolution  for  presentation  to  Franklin  Smith. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  IVIAY  9      i9  /  S 

Secretary  <md  Assviinni  Geneval  hiana^er 


PUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0206 

RESOLUTION  No.    '  ^  ^ 


RESOLVED,  That  this  Commission  recommends  to  the 
Purchaser  of  Supplies  that  award  of  Contract  Proposal  No.  725, 
Furnishing  Fare  Collection  Equipment  for  Muni  Metro,  be  made  to 
Duncan  Industries,  Mass  Transit  Division  of  Qonaar  Corporation, 
as  lowest,  reliable  and  responsible  bidder,  in  the  total  amount  of 
$1,560,669.00,  the  total  base  bid  price. 


he 


'i< ''.  !  ro;.K/S'-i  I  ;vo.  841 


Uarvlo  .r.u  re};po:asj  b  ie  biJa^r,  jvi  -  he  iota  ]   r,mo,iv:t  r-'  >J  .  77,\ 00. 


I  herebv  certify  that  the  foregoing  resolution  was  adopted  hy  the  Pnhhc  Utilities  Commission 
at  Its  meeting  of  :  i  


Secretary  and-Assistant  General  Manner 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

78-0207 


r.«v;         MP- 61".  Motcr  Coai--h  S5  -.) '"iyi:.    -a  A  >i-t.Iy,ttf nance  r'iu<  i.--.  ^ti»- -   '  ■'■a--  i.  ? 


RESOLVED,  That  this  Commission  recommends  to  the 
Purchaser  of  Supplies  that  award  of  Contract  Proposal  No.  841 
(Muni  Contract  No.  MR-629R) ,  Furnish  and  Install  UHF  Base/ 
Mobile  Radio  System,  be  made  to  Motorola,  Inc.,  as  lowest,  re- 
liable and  responsible  bidder,  in  the  total  amount  of  $1,777,082.00. 


f-  :  .'"■no 


I  hereby  certify  that  the  foregoing  resolution  was  ^opted  hy  the  Public  Utilities  Commission 
at  its  meeting  of   fflAY  9      Ij  /S  ^  ^  >» 

'   79 — /  > 


Secretary  cmd-Assistai^^eneral  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  ^  ^  iJfVxJO 


WHEREAS,  New  motor  coach  storage  and  maintenance  facilities  are  being 
constructed  under  San  Francisco  Municipal  Railway  Improvement  Corporation,  Con- 
tract No.  MR-617,  Motor  Coach  Storage  and  Maintenance  Facilities  -  Phase  II;  and 

WHEREAS,  It  has  been  determined  that  the  following  changes  must  be 
made  in  the  work  in  order  to  comply  with  code  requirements,  increase  safety,  pro- 
vide additional  security  and  provide  suitable  maintenance  facilities: 

1.  Furnish  and  install  fence  and  modify  landscaping  at  mini  park; 

2.  Furnish  and  install  an  additional  jib  crane; 

3.  Resurface  tunnel  floors  in  Service  Building  pits; 
7. 7:55. •  Provide  air  supply  to  wood  working  equipment; 

5.  Modify  hose  reel  supports; 

6.  Relocate  push-button  station  for  roll-up  door; 

7.  Delete  sound  lining  on  certain  duct  work; 

8.  Provide  protective  coating  in  salt  dryer  tanks;  and 

9.  Furnish  and  install  skylight  vents; 

now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Change  Agreement  No. 
19  in  the  debit  amount  of  $24,002.00  to  provide  for  the  aforesaid  changes  in 
the  work;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  approve  and  execute  Contract  Change  Agree- 
ment No.  19 » 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  h\  the  Pxihlic  Utilities  Commission 
at  Its  meeting  oj   •  ^  


Secretary  emi-As^stam  Genem\^ccnagfiv~^. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

7.R-02Q9 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  requests  the  ilayor's  reconimendation 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  request 
for  supplemental  appropriation  in  corapliance  x/ith  Charter  Section  8.404 
in  the  amount  of  $112^461,  to  the  credit  of  the  following  appropriation 

7.735.110.000.000  .   

Penaanent  Salaries                    .     -  :     .     n'^  $95,419 
7.735.863.000.000 

O.E,  360  Pension  and  Retirement  Allov/ance  17,042 


I  hereby  certify  that  the  foregoing  resolution  hhu  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistaiit  General  Mdrtflger- 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,  The  City  Attorney  found  it  necessary 
for  the  defense  of  an  action  against  the  Municipal 
Railway  to  hire  the  services  of  a  private  investi- 
gator  to  locate  missing  witnesses,  to  take  witness 
statements,  to  serve  subpoenas  and  to  research 
records  in  a  case  involving  the  death  of  a  minor, 
Dante  Johnson;  therefore,  be  it 


RESOLVED,  That  this  Commission  hereby  approves 
the  payment  of  $1,571.34  to  licensed  Private  Inves- 
tigator Arnold  A.  Jones  for  his  services  on  the  case 
of  Floyd  Johnson  and  Mary  McCann  v.  City  and  County 
of  San  Francisco,  Superior  Court  Mo.  688-552. 


n 


The  City  A  fctcrncy  fovjid  it  f;ere srfj ry  for 


of  an  JiCtirr, 


Huriicipal  .-in  11  p.  ay  tc  hir<- 


'  ht-  BeTn.        of  ft  pri r  ir.,'/«et.iga '  or  to  canvas;-;  ',>ie  .rc^.int  oi 
ficcidtiiit  for  \;o;:;siojT^  wi  !.r:t'S'' ,  t<>  rc'i?<.  arch  :-v.:.iC'^  -i.  ■. 
WHEREAS  r  The  City  Attorney  found  it  necessary 
for  the  defense  of  an  action  against  the  Municipal 
Railway  to  hire  the  services  of  a  private  investi- 
gator to  set  up  a  surveillance  on  a  plaintiff 
alleging  inability  to  continue  working;  theref ore ,f 

r,    RESOLVED,  That  this  Commission  hereby  approves 
the  payment  of  $1,361.20  to  licensed  Private  Investi- 
gator Arnold  A.  Jones  for  his  services  on  the  case  of 
Bessie  Jackson  v.  City  and  County  of  San  Francisco, 
Superior  Court  Mo.  686-506. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ''/S  "  021.2 


WHEREAS,  The  City  Attorney  found  it  necessary  for 
the  defense  of  an  action  against  the  Municipal  Railway  to  hire 
the  services  of  a  private  investigator  to  canvass  the  scene  of 
the  accident  for  possible  witnesses,  to  research  police  and 
medical  records,  to  locate  missing  witnesses,  and  to  serve 
subpoenas  in  an  accident  with  a  pedestrian  involving  a  very 
hi^  potential  judgment  verdict;  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the 
payment  of  $1,1^9-32  to  licensed  Private  Investigator  Arnold 
A.  Jones  for  his  services  in  the  case  of  Edward  Williams  Vo 
City  and  County  of  San  Francisco,  Superior  Court  No,679~770. 


I  hereby  certify  that  the  foregoirxyesolMtion  wtu  adopted  by  the  Public  UtUitus  Commisxion 
at  Its  meeting  of   

/y    n  (J  / 


Secretary  dnti-Ansiscum  General  Maiuigti 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._Jli!l_l_^r___ 


WHEREAS,  The  City  Attorney  found  it  necessary 
for  the  defense  of  an  action  against  the  Municipal  Railway 
to  hire  the  services  of  a  private  investigator  to  set  up  a 
surveillance  to  discover  the  whereabouts  of  an  important, 
but  hostile  vdtness;  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves 
the  payment  of  $669o^O  to  licensed  Private  Investigator 
Arnold  A.  Jones  for  his  services  in  the  case  of  Margaret te 
Myles  Vo  City  and  County  of  San  Francisco,  Superior  Court 
No. 687-3070 


I  hereby  certijy  that  the  foregoing  resolutwn  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of    i  ^  


Secretary  A'etih-A^mt&nt  GenenxX  M»i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


IC    lit  J.  X  1  I 


y  Tnat  on  recomrirnl:.' 


RESOLUTION  — 0?i^l>A 

•'i;  ■■- f  t"-.*?  General  M;''...u 


tbe  General 


Hi'-. 


a.. ant 


pax  Trail::.:. 


Acc 


r  "    ■  1    .  i 


or  v/il;,   '  f 


RESOLVED,  That  this  Commissi on  does  hereby  approve  Request  for  Transfer 
of  Funds  in  the  amount  of  $10,000  or  under  and  the  requests  for  allotments  sub- 
mitted to  the  Controller  during  the  Third  Quarter  1977-1978  as  per  attached  lists 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  Its  meeting  of  i/i^W    i-  .    -   M 


'I 


Secretary  and  Assistant -G^ner-aL^Mana^r- 


PUBLIC  UTILITIES  COmiSSION 
CITY  AND  COUIOT  OF  SAN  FRAITCISCO 

Resolution  No.  78"  0193     -MH  5-9-78 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of 
Public  Utilities,  the  General  Manager,  Municipal  Transit  System, 
the  General  Claims  Agent  thereof,  and  the-  City  Attorney,  this 
Commission  approves  and  hereby  requests  the  Controller  to  allot 
funds  and  to  draw  warrants  against  such  funds  as  are  or  v;ill  be 
available  in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.  No.  Accident  PI/ 

Claimant  5c    Prayer  Type  Date  PD  Settlement 

Non-Litigated  Settlements 


None 


Litigated  Settlements 


Agnes  Scott  ih  B  l85^-l  1-7+         ^-9-75  A         $  7,500.00 

$100,000.00 


Mo  Lin  Yung,  Indiv,  and  T  1207-1  l6-l         2-17-75  A  15,500.00 

as  Guardian  Ad  Litem  of  $25,000.00 
Amy  Yung,  a  minor 


Judgments 

Raymond  J.  Bennett  aka        72  S  0589-3  1-3  1-30-73  A  5,^7^-90 

Raymond  Bennett  $60,000.00 

(Social  Services  Lien  of  $6^5-30 

to  be  paid  by  plaintiff's  attorney. 

It  is  anticipated  further  aid  will 

be  granted;  lien  will  increase 

accordingly.     Settlement  includes 

$^7^.90  Costs,  plus  interest  if 

demanded. ) 


$28,^7^.90 


Total  Settlements  (3) 


Appropriation  7.735.80^.000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  May  9th,  1978. 


Romaine  A.  Smith 


5-9-78 


9) 


'    NOTICE  OF  PUBLIC  HEARING  ON  PROPOSED  APPLICATION  WITH 

THE  DEPARTMENT  OF  T'^A::5P0RTATI0N  ,    UNITED  STATES  Or 

/  AT^RICA,  FOR  A  CBS^i.z'  r.r^cTioN  5  of  upj3?v:;  !-l^ss 

I     TRANSPORTATION  ASSIST.^^ICE  ACT  OF  19  64  ,   AS  AI-IENDEPT 

Notice  is  hereby  given  that  the  Public  Utilities  Commission 
of  the  City  and  County  of  San  Frcincisco,  v/ill  hold  a  public  hoax- 
ing at  2:30  p.m.,  Tuesday,  May  0,   19  78,  in  Room  2  82,  City  Hall,  for 
the  purpose  of  considering  projects  for  which  financial  assistance 
is  being  sought  from  the  Urban  Mass  Trsmsportation  Administration, 
pursuant  to  the  provisions  of  Section  5  of  the  Urban  Mass  Trans- 
portation Assistance  Act  of  1974. 

Purpose  of  the  operating  assistance  projects  is  for  financial 
assistance  for  operations  to  permit  San  Francisco  Municipal  Railway 
to  maintain  current  levels  and  standards  of  transit  service  through- 
out the  San  Francisco  service  area.     Estimated  revenue  to  be  received 
from  the  project  is  $7,500,000  for  1978-79  and  $8,000,000  for 

1979-80. 

I 

'        No  persons,  families  or  businesses  will  be  displaced  by  this 
project  nor  will  there  be  any  significant  environmental  impact 
upon  the  urban  area.     This  project  conforms  to  the  transit  devel- 
opment program  and  land  use  and  transportation  planning  in  the 
urban  area.     Phe  project  is  currently  under  review  by  the  State 
Clearinghouse  and  the  Metropolitan  Clearinghouse. 

The  total  project  has  taken  into  consideration  the  special 
needs  of  the  elderly  and  physically  handicapped  persons. 

At  the  hearing,  the  Public  Utilities  Commission  will  afford  an 
opportunity  for  interested  persons  or  agencies  to  be  heard  with 
respect  to  the  social,  economic  and  environmental  aspects  of  the 
project.     Interested  persons  may  submit  orally  or  in  writing  evidence 
and  recommendations  with  respect  to  said  project. 

A  copy  of  the  proposed  project  application  and  the  Trsmsit 
Development  Program  for  the  area  are  currently  available  for  public 
inspection  at  Room  2  87,  City  Hall,  San  Francisco,  California. 


Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 


4/7  and  4/24-2t 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


PUBLIC  HEARING 
Room  282,  City  Hall 
3i30  P.M. 
May  9,  1978 


Reported  by: 

Maura  Sept,  CSR  #3843 


SINCE  1931 

HOTCHNER  REPORTING  SERVICE 

DEPOSITION  NOTARIES 

H  EARST  BUILDING 
THIRD  AND  MARKET 

SAN  FRANCISCO,  CALIFORNIA  94103 


PHONE  434-1055 


1 
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PRESIDING: 


Commissioner  John  F.  Hennlng,  Jr. 


PRESENT : 


Commissioner  Claire  C.  Pilcher,  Vice  President 
Commissioner  H*^  Welton  Flynn  r 
Commissioner  Peter  McCrea 
Commissioner  John  M.  Sanger  ;  ^ 


^:p---oOo--- 


-'■.lor: 
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26 
27 
28 


^'-^      COMMISSIONER  HENNINGi    This  is  the  time  and  date  for  the 
public  hearing  to  consider  the  Municipal  Railway  grant  n. 
applications  for  National  Mass  Transportation  Act  Funding  for 
operating  purposes.  ^v::,^:^ '.-n;.  1  ^-r: -.u  ■:?.].  ^  , 

Mr.  Curtis  E.  Green,  General  Manager  of  the  Municipal 
Railway  will  make  a  statement*       -  -  ,  : 

MR.  GREEN:    Mr.  President  and  members  of  the  Commission, 
the  National  Mass  Transportation  Assistance  Act  of  1974  amended 
the  Urban  Mass  Transit  Act  of  1964  by  adding  Section  5  ; 
Operating  Assistance,  providing  federal  aid  to  transit 
operating  budgets  for  the  first  tlme.v^.i  j.  r;     ;  r    ;  h 

To  obtain  Section  5  assistance,  the  Urban  Mass  Transit 
Administration  (UMTA)  requires  that  a  public  hearing  be 
scheduled  on  applications  for  transit  aid  funds,  in  addition 
to  any  public  hearings  for  approval  of  the  overall  agency  budget 
or  other  capital  grant  acquisitions.    This  is  the  reason  for 
the  public  hearing  today. 

Notices  of  this  public  hearing  were  placed  in  the  official 
newspaper  of  the  City  and  County  of  San  Francisco,  the 
Chronicle,  Progress,  Sun  Reporter,  El  Mundo,  and  the  Chinese 
Times,  as  well  as  other  minority  newspapers. 

Notices  were  sent  to  the  city  desks  of  general -circulation 
newspapers,  as  well  as  the  Commission's  mailing  list  to 
civic,  commercial,  neighborhood  and  professional  groups,  as 
well  as  other  Interested  parties. 

The  grant  application  is  essentially  a  description  of  the 
Municipal  Railway  and  includes  the  various  certifications  that 
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have  to  be  made  to  UMTA  in  order  to  receive  these  funds.  We 
also  have  to  provide  evidence  of  our  coordinated  planning  effori; 
not  only  In  San  Francisco  but  also  throughout  the  region. 

The  1974  National  Mass  Transportation  Act  allocated 
Section  5  funds  to  urban  regions  (actually  Standard  Metropolitan 
Statistical  Areas)  on  a  population-population  density  basis. 
The  Metropolitan  Transportation  Commission  (MTC)  is  the 
designated  recipient  of  funds  to  the  San  Francisco  Bay  Area. 

MTC  will  be  holding  coordination  meetings  with  all  Bay 
Area  transit  properties  who  are  claimants  of  funds  under  this 
act.    The  San  Francisco  Municipal  Railway  anticipates 
receiving  about  $7,500,000  in  fiscal  year  1978-79  and  $8,000,000 
in  fiscal  year  I979-8O  under  the  Section  5  program. 

Should  Proposition  13>  the  Jarvis-Gann  Initiative,  be 
approved  by  the  State  electorate  in  June,  and  MUNI's  ad  valorem 
support  substantially  reduced  as  a  consequence,  the  Municipal 
Railway  would  then  be  ineligible  to  receive  any  Section  5 
assistance. 

Under  the  Maintenance  of  Effort  clause  of  the  Section  5 
Act,  ad  valorem  and  other  local  support  to  a  Section  5 
recipient  must  be  equal  to  the  average  of  the  two  previous 
years  for  that  recipient  to  be  eligible  for  any  Section  5 
support . 

Over  a  five-year  span,  the  loss  of  this  federal  support 
to  the  Municipal  Railway  coul'^       'sl  as  much  as  $50  million. 

COMMISSIONER  HENNING:    Are  there  any  questions  from  ray 
fellow  commissioners? 

(No  response.) 
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COr4MIS3IONER  HENNINQ:    Hearing  none,  we  invite  any 
comments  from  the  public. 

(No  response.) 

_  COMMISSIONER  HENNINa:  Let  the  record  show  there  are  no 
comments  or  questions  from  the  public, 

I  think  it* 3  appropriate  to  Invite  a  motion  to  adopt 
the  applications. 

(Whereupon,  on  motion  duly  made  and  seconded,  the 
applications  were  unanimously  adopted.) 


S  #  4 

HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     May    9,  1978 

TO:  JOHN  B.  WENTZ 

General  Manager  of  Public  Utilities 

FROM:  ORAL  L.  MOORE 

General  Manager 

SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

April  1978  ended  the  fifth  year  of  Hetch  Hetchy's  Power  Improvement  Program  for 
the  Muni.    To  date,  approximately  $32  million  of  the  $50.5  million  Project  grant 
has  been  expended  or  encumbered.     The  professional  services  contracts  for 
engineering  design  are  957o  completed.    Forty-three  contracts  for  construction  work 
and  material  purchases  have  been  completed  and  eighteen  are  currently  in  progress. 
Nine  of  the  fourteen  new  substations  are  completed  and  in  service,  with  the  tenth 
to  be  energized  in  May,  and  two  additional  are  under  construction.     The  old  Turk- 
Fillmore  Substation  has  been  taken  out  of  service.     Electrification  of  the  Market 
Street  Subway  and  Twin  Peaks  Tunnel  is  completed  and  has  been  tested  by  operation 
of  the  new  Light  Rail  Vehicles.     Conversion  of  the  surface  streetcar  overhead 
trolley  system  for  pantograph  operation  is  nearly  completed  on  the  "K"  Line  and  the 
"N"  and  "J"  Lines  are  under  construction.     The  underground  duct  lines  for  the 
streetcar  system  are  completed  and  about  607o  complete  for  the  trolley  coach  lines. 
About  557o  of  the  underground  feeder  cable  has  been  installed  and  some  of  the 
abandoned  overhead  feeders  have  been  removed. 

HETCH  HETCHY  OPERATIONS 


Storage  Conditions 


Re  servoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
May  1,  1978 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
May  1,  1977 

Per  Cent 
of 

Capac  ity 

Hetch  Hetchy 

360,400 

96,790 

27 

56,854 

16 

Lake  Lloyd 

268,800 

121,659 

45 

93,568 

35 

Lake  Eleanor 

27,100 

6,094 

23 

1,771 

7 

656,300 

224,543 

34 

152,193 

23 

J  f»  ^» 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  delivery  of  water  to  the  Water  Department  for  the  month  has  remained 
unchanged  at  approximately  70  mgd. 

Power  Production 

During  the  month  of  April,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  45.430,  51.189  and  99.454  million  kilowatthours  respectively, 
for  a  total  of  196.073  million  kilowatthours,  having  a  value  in  excess  of 
$2,200,000.     Maximum  production  is  continuing  at  all  project  plants  in  order  to 
postpone  filling  of  the  reservoirs,  thus  minimizing  spills. 

HETCH  HETCHY  ENGINEERING 

HH-566      San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      Plans  and  specifications  are  being  finalized. 
HH-572    Priest  Reservoir  Diversion  Channel.       Survey  work  completed.     Design  work 
to  commence . 

HH-577    Oakdale  Sand  Trap.       Design  work  and  plan  preparation  in  progress. 
HH-581     California  Street,  Parker  to  32nd  Avenue;  8th  Avenue,  California  to 
Fulton;  and  32nd  Avenue,  California  to  Clement  -  Underground  Duct  System.  Plans 
and  specifications  completed.     No  advertisement  date  set. 

HH-582     South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.       Design  work  and  plan  preparation  in  progress. 
HH-583    Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.      Design  work 
and  plan  preparation  in  progress. 

HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market 
to  Townsend  -  Underground  Duct  System.      Design  work  in  progress. 
HH-590    Warnerville  Substation  and  Moccasin  Powerhouse,  Transformer  Fire 
Protection.      Plans  and  specifications  are  being  finalized. 
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HH-591     Cherry  Road  Repair.      Preliminary  design  work  in  progress. 

HH-592    Western  Addition  Area,  Overhead  Feeder  Removal.      Design  work  and  plan 

preparation  in  progress. 

HH-593    Downtown  Substation  -  Renovation  of  Exterior.      Plans  and  specifications 
being  finalized. 

HH-594  Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level  Recorder 
Design  work  and  contract  preparation  in  progress. 

MR-657     San  Jose  Avenue,  Metro  Center  to  Mt .  Vernon  -  Underground  Duct  System. 
To  be  coordinated  with  the  modification  of  280  overcrossing  structures  and  Muni 
track  work.     Preliminary  design  work  in  progress. 


POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH-533,  "J"  Line  Streetcar  Overhead  System,  Duboce  Avenue  to  30th  Street, 
Conversion  for  Pantograph  Operation,  was  awarded  by  the  Public  Utilities  Commission 
on  April  11,  1978  to  L.  K.  Comstock  &  Co.,  who  submitted  the  low  bid  in  the  amount 
of  $576,990. 

Support  was  provided  to  Muni  staff  and  Boeing  personnel  for  continued  testing  of 
the  two  Light  Rail  Vehicle  cars  in  the  subway  and  on  the  existing  and  partially 
reconstructed  surface  overhead  trolley  system. 

Substation  Project 

Contract  HH-549  (Bryant  Substation  and  Power  Control  Center,  Construct  Building  and 
Install  Equipment),  awarded  by  the  Public  Utilities  Commission  on  March  14,  1978 
to  Moore  Construction  Co.,  who  submitted  the  low  bid  in  the  amount  of  $1,020,000, 
was  certified  by  the  City  Controller  on  April  5,  1978.     The  Contractor  was  notified 
of  the  starting  date  of  April  24,  1978. 


-3- 


f 


Work  resumed  on  completing  the  final  plans  and  specifications  for  Contract  HH-545 
(Outer  Mission  Substation,  Install  Equipment). 

The  Service  Engineers,  assigned  by  ITE  to  assist  during  installation  and  testing 
of  the  new  equipment,  went  on  strike  on  April  17,  1978.     However,  ITE  contracted 
with  Power  Systems  Testing  Co.  of  Ha37ward  to  provide  the  assistance  required  to 
check  out  the  equipment  at  Taraval  Substation. 

Additional  feeder  cable  connections  were  completed  under  Contracts  HH-540  and 
HH-552  to  transfer  circuits  and  loads  from  the  old  Turk  Substation  to  the  new 
Fillmore,  Carl  and  Church  Substations.     On  April  20,  1978,  the  final  circuit 
change  was  completed  and  Turk  Substation  was  taken  out  of  service.  Following 
removal  and  salvage  of  equipment  belonging  to  Pacific  Gas  and  Electric  Company 
and  the  City,  the  building  will  be  disposed  of  by  Muni. 

Control  and  Communication  Project 

Final  contract  documents  are  nearly  completed  for  Contract  HH-569,  Supervisory 
Control  System  -  Equipment  Purchase  and  Installation. 

The  consultant.  Systems  Control,  Inc.,  continued  work  on  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-592, 
Western  Addition  Area,  Overhead  Feeder  Removal, 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract  HH-585, 
Marina  Substation  Area,  Feeder  Undergrounding  and  Contract  HH-586,  Bryant 
Substation  Area,  Feeder  Undergrounding. 
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Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section). 


Cable  Purchase 

During  April,  approximately  31,000  feet  of  insulated  power  cable  was  delivered 
by  our  supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  to  our  contractor,  Amelco 
Electric  Co.,  for  installation  in  the  Sunset  Tunnel  under  Contract  HH-532.  An 
additional  35,000  feet  of  cable  was  ordered  for  Contract  HH-578. 
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SAN  FRAivlCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
APRIL  1978 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


1 


FINANCL  AND  ADMINISTRATION 
ACCOUNTING  UEPARlMtNT 


Revenue  Passengers 

1978  1977  Difference  Percent 


Number  of  workdays  in  month 

20 

21 

(1) 

(4. 

8) 

Total  revenue  passengers 

10,240,210 

9,386,683 

853,527 

9. 

1 

Fast  Pass  passengers 

2,289,476 

1,984,206 

305,270 

15. 

4 

Fast  Passes  sold 

46,724 

40,494 

6,230 

Senior  Pass  passengers 

483,650 

423,250 

60,400 

14. 

3 

Senior  Passes  sold 

9,673 

8,465 

1,208 

Passenger  Revenue 

$1,977,045 

$1,920,247 

$56,798 

3. 

0 

CLAIMS  DEPARTMENT 


Claims  Settlements 


budgeted  July  1,  1977  to  June  30,  1978 


Settled  Jul-Mar 
Settled  in  April 

Balance 

Settled  Jul-Apr 
1976-77 

Difference 


1,075  Claims 

112 
1,187 

1,247  Claims 


(60)Claims 
(4.8%) 


$1,558,892 
101,211 
$1,660,103 

$2,365,228 


($  705,125) 

(29.8) 


Accidents  (Includes  non-  operationals) 

1977-78 

Jul-Mar  4,594 
April  529 
Total  to  Date  5,123 


1976-77 
4,557 
497 
5,054 


Difference 
37 
32 


$3,600,000 


1,660,103 
$1,939,897 


69 


Percent 
.8 
6.4 

1.4 


PASSENGER  INFORMATION  SERVICE 


1978  1977  Difference  Percent 


Passenger  Service  Reports 

117 

77 

40 

52.0 

Total  Complaints 

1,288 

2,344 

(1,056) 

(45.1) 

Commendations 

133 

162 

(29) 

(17.9) 

Information  calls  registered 

78,305 

74,737 

3,568 

4.8 

Information  calls  processed 

70,773 

69,798 

975 

1.4 

Information  calls  lost 

7,532 

4,939 

2,593 

52.5 

Calls  processed  as  a  percent 

of  calls  registered 

90.4 

93.4 

(3) 

(3.2) 

> 
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PERSONNEL  DEPARTMENT 

Force  Totals  on  4/50/78 

Platform 
1,816 


Office 
577 


ENGINEERING  AND  MAINTENANCE 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  4/50/78 


Cable  Cars 
Streetcars 
Trolley  Coaches 
Automotive  Coaclies 
Total 

Maintenance  Road  Calls 


39 
115 
345 
503 
1,002 


Division 

Woods 

Kirk land 

Potrero 

Presidio 

Geneva 

Cable  Car 

Total 


1978 
791 
715 
266 
269 
275 
198 

2,514 


Shop  Track 
636 


Total  Railway 
5,029 


1977 
793 
798 
286 
216 
224 

 85 

2,402 


Difference 
(2) 
(83) 
(20) 

53 

51 
113 

112 


Percent 

(.3) 
(10.4) 
(  7.0) 

24.5 

22.8 
132.9 

~T77 


TRANSIT  IMPROVEMENT  PROGRAM 

M-Line  Track  Extension,  Power  Facilities,  and  Sewer  Replacement  and  Enlargement 
(Contract  No.  MR-644)  


Six  bids  were  received  on  this  contract.    The  low  bid  was  submitted  by  the  firm  of  Homer  J. 
Olsen,  Inc.,  in  the  net  amount  of  $667,339.    Award  of  this  contract  to  the  lowest  res- 
ponsible bidder  was  approved  by  the  City's  Public  Utilities  Commission  and  the  contract 
is  now  in  the  process  of  execution. 

The  work  to  be  performed  under  this  contract  consists  of  new  track  construction,  power 
facilities  (by  Hetch  iletchy  Project  CA-03-0056) ,  and  sewer  work  (by  City's  Department  of 
Public  Works)  for  the  M-Line  extension  along  San  Jose  Avenue  between  the  Interstate  280 
Freeway  Overcrossing  and  the  current  terminal  at  Broad  and  Plymouth.    The  sewer  portion 
of  the  work  is  being  financed  by  DPW. 
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TRANSIT  IMPROVEMENT  PROGRAM  (Cont'd) 

M-Line  Track  Reconstruction  on  l^est  Portal  Avenue  -  Ulloa  Street  to  St.  Francis  Circle 
(Contract  No.  MR-642)  ^    

Award  of  this  contract  in  the  net  amount  of  $600,200  to  ti\e  lowest  responsible  bidder, 
McGuire  and  Hester,  was  made  by  the  City's  Public  Utilities  Commission  and  certified  by 
the  Controller.    Notice  to  proceed  was  given  to  the  contractor  with  the  first  day  of  the 
contract  established  as  March  20,  1978.    The  contractor  has  210  calendar  days  to  complete 
the  work. 

The  work  to  be  performed  under  this  contract  consists  of  track  reconstruction  on  West 
Portal  Avenue  between  Ulloa  Street  and  St.  Francis  Circle.    Under  a  Power  Improvement 
Program  (Project  CA-03-0056)  contract,  the  existing  trolley  poles  are  being  relocated 
from  the  centerline  of  the  street  to  the  sidewalk  area.    This  contract,  with  the  trolley 
poles  relocated,  will  change  the  track  centerline  distance  from  the  present  15  feet  to 
11  feet. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround  Facilities  Easterly  of 
Embarcadero  Station. 


Award  of  this  professional  services  contract  to  the  firm  of  Sverdrup  and  Parcel/Foster, 
a  Joint  Venture,  was  made  by  the  City's  Public  Utilities  Commission  with  notice  to 
proceed  given  to  the  consultant  on  April  13,  1978. 

The  work  to  be  performed  under  Phase  I  of  this  contract  consists  of  the  development  of 
the  preliminary  drawings,  specifications,  and  cost  estimates,  as  well  as  studies  and 
reports  related  to  environmental  impact,  soils  and  seismic  conditions,  traffic  alignments, 
construction  constraints,  utility  locations,  and  community  relations  for  preparation  of 
environmental  impact  documents. 

Design  of  Cable  Car  System  Rolling  Stock 

An  agreement  for  professional  services  for  the  design  of  cable  car  system  rolling  stock 
was  made  and  entered  into  by  and  between  the  City  and  County  of  San  Francisco  and  Thomas  T 
Lunde,  Inc.    Under  the  contract,  the  consultant  was  to  prepare  plans  and  specifications, 
based  on  the  existing  fleet  of  cars  which  would  then  be  used  for  fabricating  three  new 
cable  cars  and  for  all  future  cable  car  repairs  and  construction.    The  design  was  to  in- 
corporate the  best  features  from  each  of  the  various  existing  cars  with  improvements  in- 
cluded, provided  no  change  in  either  the  external  or  internal  appearances  occurs. 

During  the  course  of  preparation  of  drawings,  it  became  evident  that  it  was  possible  to 
redesign  portions  of  the  cable  car  underframe  and  running  gear  to  provide  substantial 
safety  improvements.     Since  this  was  not  included  in  the  original  scope  of  work,  the 
original  agreement  has  to  be  amended  to  provide  for  this  additional  design  service.  Amend 
ment  No.  1  acquiring  the  aforemention  services  has  been  initiated  and  forwarded  to  the 
City's  Public  Utilities  Commission  for  approval. 
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OPbRATIOiNS 
TRAINING  DEPARTMiiNT 
New  Operators 

Nine  students  started  training.    There  were  no  graduations 


Other  Instruction 

Transit  Operating  Instructors  attended  a  class  on  diesel  coach  braking  systems  at  Woods 
Division,  which  was  given  by  a  Muni  foreman.     Line  trainers  received  instruction  on  pro- 
per     procedures  for  teaching  new  student  operators. 


TRANSPORTATION  DEPARTMENT 


Muni -Driver- of- the-Month 


Clarceen  Caldwell  is  April's  Muni-Driver-of-the-Month.  She  operates  a  Potrero  Division 
trolley  coach  on  Line  22  Fillmore. 


Inspectors'  Activity 

Number  of  Citations  Issued      Difference  Percent 

1978  1977 

Illegal  parking  in  bus  zones           2,218  1,331           887  66.6 

Operators'  rule  violations                  792  999          (207)  (20.7) 


Inspectors  are  contacting  operators  on  late  niglit  runs  and  one-coach- line  runs  and  em- 
phasizing the  importance  of  running  on  schedule  and  waiting  for  passengers  from  connecting 
lines . 


Inspectors  are  instructed  to  break  up  bunching  when  observed  and  also  find  out  the  cause 

and  report  it.    The  Chief  Inspector  analyzes  the  reports  to  determine  any  patterns  and 

then  gives  the  necessary  orders  or  recommends  appropriate  action  to  prevent  future 
bunching . 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 

Room  282,  City  Hall 
2s45  P.M. 
May  23,  1978 

COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Welton  Flynn 
Peter  flcCrea 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


Romaine  A.  Smith 
SECRETARY 


/ 

/ 


Call  To  Orders     2:45  p.m. 

Present:     Vice  President  Claire  C.  Pilcher,  Commissioners 
H.  Welton  Flynn,  Peter  McCrea,  John  M.  Sanger 

Absent:      President  John  F.  Henning,  Jr. 

Vice  President  Claire  C.  Pilcher  presiding  in  the  absence  of 
President  John  F.  Henning,  Jr. 

The  minutes  of  the  regular  meeting  of  May  9,  1978,  were  approved. 


Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 


78-0216  HH 


78-0217  HH 


78-0218  HH 


78-0219  HH 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Awarding  BLHP  Contract  No.  195-  Scheduled  Relamping 
of  City-owned  Street  Lighting  System  to  ABM 
Lighting  Service,  Inc.  of  Hayward,  California,  in 
the  amount  of  $69,634.64. 

Votes    Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn  the 
following  resolution  was  adopted: 

Awarding  HH  Contract  No.  595,  in  amount  of 
$32,197.35,  to  Nielsens,  Inc.  of  Turlock, 
California,  for  Moccasin  Sewage  Plant- Replace 
Sanitary  Sewer  Line. 

Vote:    Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  modification  in  the  debit  amount  of 
$10,000  to  provide  funds  for  additional  work 
under  HH  Contract  No.  524-K  Line  Streetcar 
Overhead  System,  Conversion  for  Pantograph 
System.    (Power  Improvement  Program/Transit 
Improyement  Program) 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  work  under 
HH  Contract  No.  522,  Civic  Center,  Church  and 
Downtown  Substations,  Installation  of  Electrical 
Equipment;  approving  credit  modification  of 
$9,525.60?  and  authorizing  final  payment  of 
$71,233.36  to  De  Narde  Construction  Co.,  Contrac- 
tor.  (Power  Improvement  Program) 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 


78-135 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0220    HH         Accepting  as  satisfactorily  completed  work  under 

HH  Contract  No.  567,  Hayes  Street,  Stanyan  to 
Van  Ness,  Underground  Duct  System;  approving 
credit  modification  of  $27,199.32;  and  authorizing 
final  payment  of  $36,273.84  to  Underground  Con- 
struction Co.,  Inc.,  Contractor.   (Power  Improvement 
Program) 

Vote:    Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0221    HH         Accepting  as  satisfactorily  completed  work  under 

HH  Contract  No.  568,  Moccasin  Vehicle  Refueling 
Station;  and  authorizing  final  payment  of 
$2,752,25  to  Eagan  and  Paradise  Construction  Co., 
Contractor. 


Vote:    Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0222    WD         Authorizing  and  approving  assignment  of  a  3-year 

grazing  lease  covering  480  acres  of  Water  Depart- 
ment property  located  in  Santa  Clara  County,  by 
and  between  City's  lessee,  Lawrence  P.  Scares,  Jr., 
Assignor,  and  John  Covo  and  Peter  Bellino, 
Assignees;  Covo  and  Bellino  to  provide  $1,000,000 
insurance,  and  Lawrence  P.  Scares,  Jr.,  to 
continue  to  keep  in  effect  the  required  performance 
bond  and  other  obligations  under  the  lease  which 
assignees  do  not  perform,   (Deferred  from  meeting 
of  May  9,  1978) 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0223    WD         Authorizing  City  Attorney  to  institute  legal 

proceedings  to  obtain  a  declaratory  judgment  to 
allow  access  to  certain  land-locked  parcels,. and 
requesting  the  City  Attorney  to  inform  Commission 
if  such  action  is  not  advisable. 


Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

78-0224    WD         Awarding  WD  Contract  No.  1729-  Repaving  of  Street 

and  Sidewalk  Openings  for  the  San  Francisco  Water 
Department  for  Fiscal  Year  Ending  June  30,  1979- 
to  Pacific  Pavements  Co.,  Ltd.,  San  Francisco, 
California  in  the  amount  of  $791,400. 

Votes     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0225    WD  Awarding  WD  Contract  No.   1723-  Renovation  of 

Summit  Pump  Station  to  Dalzell  Corporation, 
Emeryville,  California,   in  the  amount  of  $38,900; 
and  requesting  the  Controller  to  approve  transfer 
of  funds  in  the  amount  of  $17,900. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 


78-136 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


78-0226    WD         Approving  supplemental  appropriation,  in  the 

amount  of  $3,275,  to  provide  funds  for  differential 
pay  for  employees  in  Class  7334-  Stationary  Engineer 
and  related  classes,  in  order  to  comply  with 
Section  IVB  of  the  1978-79  Salary  Standardization 
Ordinance. 

Vote;     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0227    WD         Approving  supplemental  appropriation,     in  the 

amount  of  $1,092,  to  provide  funds  for  Comprehen- 
sive Employment  Training  Act  (CETA)  overage. 

Vote:    Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  San  er,  seconded  by  Flynn,  the 
*  following  resolution  was  adopted: 

78-0228    WD         Authorizing  the  City  Attorney  to  stipulate  to  a 

judgment  of  condeirnation  to  be  entered  in  that 
certain  eminent  domain  action  entitled,  "The 
People  of  the  State  of  California,  acting  by  and 
through  the  Department  of  Transportation,  Plaintiff 
V.  CCSF,  a  municipal  corporation,  et  al., 
defendants",  Superior  Court  of  the  State  of 
California  for  the  County  of  San  Mateo  No.  203416. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Mcrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0229    M  Supporting  concepts  of  Mayor's  proposed  Charter 

Amendment  for  reorganizing  the  PUC  and  establishing 
a  Transportation  Commission,  and  requesting  the 
Legislative  and  Personnel  Committee  of  the  Board 
of  Supervisors  to  grant  Commission  one  month  to 
evaluate  the  proposal  in  depth. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0230    M  Commending  Municipal  Railway  Operator  Eugene 

Craft  for  his  demonstrated  concern  in  aiding  a 
passenger. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0231    M  Selecting  firm  to  provide  services  required  for 

investigating  and  evaluating  the  Municipal 
Railway's  cash  handling  procedures,  and  authori- 
zing the  General  Manager  of  Public  Utilities  to 
execute  an  agreement  with  said  firm. 

Vote:     Ayes-Pilcher,  McCroa,  Sanger 
"no"-  Flynn 


78-137 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


78-0232    M  Approving  Contract  Change  Agreement  No.   21A  in  the 

debit  amount  of  $55,892  to  provide  for  the  required 
changes  in  the  wheel  truing  pit,  under  Contract 
No.  MR-609-  Muni  Metro  Rail  Center,  and  requesting 
the  San  Francisco  Municipal  Railway  Improvement 
Corporation  to  approve  and  execute  Contract  Change 
Agreement  No.  2lA.     (Transit  Improvement  Program) - 
Deferred  from  meeting  of  May  9,  1978. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  v;as  adopted: 

78-0233    M  Accepting  as  satisfactorily  completed  work  under 

Contract  No.  MR-655-  46th  Avenue,  Ulloa  Street  to 
Taraval  Street,  Construction  of  Vibration  Isola- 
tors; and  authorizing  final  payment  of  $4,956.05 
to  O.C.  Jones  and  Sons,  Contractor.  (Transit 
Improvement  Program) 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0234    M  Approving  supplemental  appropriation,  in  the 

amount  of  $1,030,011,  to  provide  funds  for 
operational  needs  for  the  balance  of  the  fiscal 
year,  and  requesting  that  this  be  processed  as 
an  emergency  due  to  the  ne6d  for  continued 
operation  of  the  Municipal  Railway. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0235  Approving  supplemental  appropriation,  in  the 

amount  of  $8,508,  to  provide  funds  for  supervi- 
sorial differential  adjustments,  in  compliance 
with  Salary  Standardization  Ordinance  Section 
IV  H. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0236    M  Authorizing  the  General  Manager  of  the  San 

Francisco  Municipal  Railway  to  sign  Amendment 
No.  1  to  Agreement  with  CalTrans  for  modifying 
a  bus  for  installation  of  a  wheelchair  lift. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0237    M  Authorizing  the  Municipal  Railway  to  extend 

Line  10  weekdays,  daytime  only,  from  California 
and  12th  Avenue  via  California,  14th  Avenue,  to 
terminal  at  U.S.  Public  Health  Hospital-return 
via  Hospital  loop,   15th  Avenue,  California,  12th 
Avenue  and  regular  route;  and  authorizing 
abandonment  of  Line  88  Hospital  Shuttle;  and 
requesting  the  Board  of  Supervisors,  in  accor- 
dance with  Charter  Section  3.595  (c) ,  to  not 
disapprove  the  line  abandonment. 

Vote:     Ayes-Pilcher )\ Flynn,  McCrea,  Sanger 
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On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


78-0238    M  Authorizing  the  Municipal  Railway  to  implement  a 

proposed  plan  by  which  schedules  would  ke  acces- 
sible to  the  public  on  all  Municipal  Railway  ' 
vehicles. 

Votes     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

78-0239    M  Approving  travel  expense  voucher  of  Deputy  City 

Attorney  Leonard  L.  Snaider  in  the  amount  of 
$1,027.17  for  expenses  to  travel  to  New  York  from 
February  4  through  February  10,  1978,  to  take 
deposition  in  the  case  of  City  and  County  of 
San  Francisco  v.  Goodyear  Tire  and  Rubber  Company. 

Vote;     Ayes-  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

78-0240    M  Approving  payment  of  claims,  in  the  amount  of 

$62,011.44,   from  Municipal  Railway  revolving 
fund,  month  of  April,  1978. 

Vote?     Ayes-Pi Icher,  Flynn,  McCrea,  Sanger 

On  motion  of    »Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted g 

78-0241    M  Approving  compromise  and  collection  of  Municipal 

Railway  claims  for  damages  against  miscellaneous 
debtors,  in  the  amount  of  $4,719.40. 

Vote:     Ayes-Pilcher ,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0215    M  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal  Railway 
in  the  total  amount  of  $36,560.28. 

Votes     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0242    GO         Endorsing  action  by  the  Planning  Commission  on 

behalf  of  the  Transportation  Policy  Group  to 
authorize  the  filing  of  grant  applications  to  fund 
three   (3)   tr 'importation  planning  programs,  and 
directing  that  copies  of  the  resolution  be  forwarded 
to  the  Board  of  r.ijipf  rvisors . 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  x/as  adopted: 

78-024  3    M  Approving  modification  Mo.  5  in  the  debit  amount 

of  $42,876  to  provide  for  changes  to  the  Light  Rail 
Vehicle,   under  Contract  No.  MR-536R;   and  requesting 
the  San  Francisco  Municipal  Railway  Improvement 
Corporation  to  approve  and  execute  contract  modi- 
fication No.   5   (Transit  Improvement  Program) 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 
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REPORT  OF  THE  GENERAL  MANAGER    Mr.  John  B.  Wentz 


Mr.  Wentz  stated  that  Department  Managers  would  offer  individual 
comments. 

Water  Department-  Mr.  Kenneth  R.  Boyd  ^ 

Mr.  Boyd  stated  he  is  retiring  as  of  June  3,  1978,  and  expressed 
his  appreciation  to  the  Commission  and  to  past  Commissions  whoco 
members  have  been  understanding  and  cooperative.     He  said  he 
didn't  think  the  Water  Department  would  be  as  good  as  it  is 
without  the  type  of  guidance  received  from  the  Coiranission  and  the 
General  Manager  of  Public  Utilities. 

Water  Consumption 

Mr.  Boyd  stated  water  consumption  during  the  past  week  was 
32  percent  down  from  the  1976  level.     On  June  30,  1978,  the 
Department  will  use  a  new  form  which  will  indicate  anticipated 
water  sales  for  the  coming  fiscal  year. 

Land  Management  Report 

Mr.  Boyd  said  a  report  requested  by  the  Commission  regarding  land 
leasing  and  rental  policy  has  been  forwarded. 

Commissioner  Claire  C.  Pilcher  suggested  that  Mr.  Eugene  Kelleher 
be  appointed  Acting  General  Manager  of  the  Water  Department  upon 
Mr.  Boyd's  retirement.     Mr.  Wentz  stated  it  will  be  necessary  to 
process  a  supplemental  appropriation. 

j 

Mr.  Wentz  stated  that  the  land  management  report  is  a  document  ■ 

of  some  significance,  and  staff  will  process  a  .supplemental 

appropriation  to  implement  the  reports'  recommendations.  1 

Mr.  Boyd  advised  that  if  Commission  agrees  with  the  general 
approach,  steps  will  be  taken  to  obtain  a  consultant.  However, 
no  final  steps  would  be  taken  without  the  concurrence  of  the 
Commission. 

Commissioner  John  M.  Sanger  suggested  that  the  matter  be 
calendared  for  discussion  at  the  meeting  of  June  13,  1978. 

Hetch  Hetchy  System-  Mr.  Oral  L.  Moore 

Mr.  Moore  stated  that  Mr.  Boyd  has  served  San  Francisco  in  a 
talented  fashion  with  exceptional  dedication,  and  the  City  is 
fortunate  to  have  had  him  as  an  employee.     He  pointed  out  with 
customary  pride  that  Mr.  Boyd  actually  began  his  city  employment 
with  Hetch  Hetchy  in  1938. 

Mr.  Wentz  said  he  has  found  Mr.  Boyd  to  be  competent,  diligent, 
honorable  and  a  sincere  friend  in  the  year  that  he  has  known  him. 

Municipal  Railway-  Mr.  Curtis  E.  Green 
Arthur  Hudson-  Muni  Operator 

Mr.  Green  reported  that  Mr.  Arthur  Hudson,  who  was  shot  while 
on  duty  May  12,  1978,  is  still  in  San  Francisco  General  Hospital. 
He  has  no  feeling  in  his  left  leg,  indicating  paralysis.  The 
doctors  hope  that  therapy  will  be  successful,  but  there  is  a 
possibility  he  could  be  paralyzed  in  both  legs. 

Commissioner  Sanger  requested  that  the  Secretary,  PUC,  send  a 
letter  on  behalf  o?:  the  Commission  to  Mr.  Hudson  expressing  best 
wishes  for  his  recovery. 
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Article  in  Chronicle 


Mr.  Green  stated  he  has  a  response  to  the  article  in  the  Chronicle 
in  which  Muni  was  maligned.     This  response  will  be  sent  to  the 
editor  with  copies  to  the  Commission. 

Giants  and  Dodgers  Baseball  Games  / 

Mr.  Green  reported  there  will  be  games  this  coming  weekend  on 
Friday  night,  Saturday  afternoon  and  Sunday  afternoon.     He  said 
staff  is  hard  at  work  to  see  what  can  be  done  to  make  necessary 
service  available. 

Responding  to  questions  from  Commissioner  Sanger,  Mr.  Green  stated 
that  the  night  game  begins  at  8:00  p.m.,  and  there  will  be  no 
reduction  in  service  during  evening  peak  hours.     Overtime  is  not 
involved.     Afternoon  games  are  usually  over  by  3:30  p.m.,  but  if 
the  game  lasts  longer  there  are  problems. 

Landscaping  at  Muni  Metro  Facility 

Mr.  Green  reported  that  for  a  long  period  there  were  weeds  as 
tall  as  a  building  on  San  Jose  and  Ocean  Avenues.     The  facility 
is  now  beautifully  landscaped,  and  Rino  Bei  and  his  T.I. P.  staff 
are  to  be  complimented. 

Status  of  Streetcar  Fleet  and  Diesel  Coaches 

Cogmiissioner  Pilcher  commented  that  a  month  ago  she  requested  the 
length  of  time  necessary  for  major  service  to  each  vehicle. 

Mr.  Green  replied  that  this  report  is  forthcoming. 

Mr.  Green  reported  that  recently  there  have  been  some  problems 
with  diesel  coaches  being  held  for  repairs  and  runs  missed.  He 
gave  a  letter  to  Commissioners  regarding  this  problem. 

Mr.  Green  also  gave  Commissioners  a  report  on  the  status  of  the 
streetcar  fleet. 

Mr.  Green  commented  on  Mr.  Boyd's  retirement,  stating  that  he  has 
always  been  helpful  and  wishing  him  the  best. 

Title  II  Funds 

Mr.  Wentz  referred  to  a  letter  from  Mr.  Rudy  Nothenberg  of  the 
Mayor's  Office  which  indicates  that  San  Francisco  is  losing  some 
Title  II  money.     Commission  will  be  advised  of  cuts  to  be  made 
after  analysis  by  staff. 

Audit  Response  ^  ^ 

Mr.  Wentz  advised  that  the  Finance  Committee  of  the  Board  of 
Supervisors  has  scheduled  May  31,   1978,  as  the  date  for  hearing 
this  matter.     It  will  be  a  single  subject  meeting.     He  said  the 
response  to  the  audit  will  be  distributed  to  the  Supervisors,  the 
Budget  Analyst  and  pertinent  staff  members. 

Commissioner  Pilcher  said  the  Commission  would  like  to  indicate 
"up  front"  in  the  transmittal  letter  the  items  on  which  they  agree 
with  the  audit  and  on  which  action  has  been  commenced.     Mr.  Wentz 
said  he  would  highlight  those. 

Commissioner  McCrea  said  the  Commission  should  draft  a  statement  to 
be  delivered  by  a  jTr'aber  of  the  Commission  stating  on  which  items 
it  supports  staff's?  oosi.tion  and  on  which  items  it  takes  a  position 
different  than  that  of  staff.     Where  it  seemn  valid  Commission 
should  indicate  staff  has  been  instructed  tc  iirplement  certain 
items.     Where  the  revport  ir  in  error,   this  sho'^ld  be  pointed  o'lt  to 
the  Finance  Committee.     He  suggested  that  one  or  more  of  the 
Commissioners  be  designated  to  draft  a  response. 
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Commissioner  Pilcher  designated  Commissioners  McCrea  and  Sanger 
as  a  subcommittee  to  draft  a  response  from  the  Commission. 

Commissioner  Sanger  referred  to  matters  in  the  audit  concerning 
litigation  on  water  rates  and  electric  power  rates.     He  said 
the  Finance  Committee,  the  Commission  and  staff  should  not  engage 
in  public  debate  on  these  subjects.     He  asked  if  it  would  be 
appropriate  to  request  the  Finance  Committee  when  dealing  with 
these  matters  to  make  an  exception,  and  go  into  executive  session. 

Mr.  George  E.  Baglin,  Utilities  General  Counsel,  answered 
affirmatively . 

Commissioner  Sanger  stated  that  the  letter  from  Mr.  Wallace  Wortman 
Director  of  Property,  explains  how  the  rental  rate  for  the  Olympic 
Club  property  was  established.     The  Director  of  Property  determined 
that  the  property  was  worth  $20,000  an  acre  at  that  time,  and  a 
rental  rate  of  $730  per  month  was  established —  three  percent  a 
year  on  the  total  acreage  involved. 

Mr.  Kenneth  R.  Boyd,  General  Manager,  Water  Department  advised 
that  the  Water  Department  has  not  spoken  to  the  Olympic  Club 
lease  matter  in  its  latest  draft  of  its  reply  to  the  audit  report. 
He  said  the  lease  is  under  the  supervision  of  the  Water  Department, 
but  was  prepared  by  the  Real  Estate  Department.     He  said  at  the 
time  the  lease  was  executed  there  was  emphasis  on  maintaining  a 
"green  belt"  in  San  Francisco.     This  was  demanded  by  City  Planning 
and  agreed  to  by  everyone  else  involved.     Mr.  Boyd  said  Mr.  Harvey 
Rose,  Budget  Analyst,  recommended  that  the  PUC  go  to  the  Planning 
Commission  to  have  the  property  re zoned.     However,  Mr.  Boyd  said, 
the  Board  of  Supervisors  adopted  his  recommendation  that  the  Board 
take  it  on  themselves  or  put  it  on  the  ballot  as  a  policy  decision. 

Commissioner  McCrea  asked  why  the  Department  is  receiving  only 
three  percent  a  year  rental  when  the  appraised  value  based  on 
open  space  is  $20,000. 

Mr.  Boyd  replied  the  practice  now  is  to  obtain  the  highest  return 
possible,  but  at  the  time  the  use  was  restricted. 

Commissioner  Sanger  said  an  8  percent  rate  has  been  established  as 
acceptable,  and  it  should  be  pointed  out  that  8  percent  would 
produce  a  differential  rental  when  this  lease  comes  up  for 
renegotiation  next  year.     He  said  he  firmly  believed  that  the 
land  should  remain  in  open  space. 

Mr.  Boyd  said  the  Water  Department  would  specifically  present  the 
policy  of  the  Commission. 

S.J.  Amoroso  Construction  Company 

Mr.  Wentz  stated  that  attorneys  for  Amoroso  Construction  Co.,  as 
well  as  for  Mr.  Robert  Surface,  were  expected  to  be  in  attendance 
at  today's  meeting.     He  referred  to  a  communication  from  Mr. 
Baglin  indicating  that  the  proposal  requesting  that  the  construc- 
tion company  be  allowed  to  post  a  bond  would  not  change  the  City's 
position. 

Mr.  Wentz  explained  that  final  payment  on  the  contract  would  be 
executed  as  soon  as  settlement  is  made  to  Mr.  Surface.  Attorneys 
for  the  construction  company  want  to  substitute  a  performance 
bond  for  the  amount  of  final  payment. 

Commissioner  McCren  pointed  out  that  the  Commission  had  a  very 
specific  reason  C<      tr-'.;<:i.rq  the  aetion  it  did. 

Commissioner  Flynn  otater"   attorneys  for  ccri>truction  company 
should  be  answered   In  'Sic  same  fashion  by  lor. 
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INTRODUCTION  OF  NEV7  BUSINESS  BY  COMMISSIONERS 


/ 


Commissioner  McCrea  asked  if  there  is  anything  in  the  Charter 

which  would  prevent  the  Commission  from  adopting  a  consent  calendar. 

Mr.  Baglin  replied  in  the  negative. 

Commissioner  McCrea  instructed  staff  to  use  that  form,  listing 
bid  calls,  awards,  final  payments,  etc.  first. 

Commissioner  Sanger  asked  if  there  is  any  necessity  that  Commission 
adopt  a  formal  resolution  on  each  item. 

Mr.  Baglin  replied  that  action  by  the  Commission  has  to  be  by  a 
resolution — something  has  to  be  voted  on.     He  said  many  items  could 
be  put  together. 

f«lr,  Wentz  commented  it  is  easier  to  have  individual  resolutions, 
and  that  to  blend  many  items  into  one  resolution  may  become  cum- 
bersome. 

UTDC 

Commissioner  McCrea  commented  that  UTDC  has  been  on  the  payroll  for 
six  months.  He  asked  if  it  would  be  appropriate  to  have  a  calendar 
report  from  UTDC  to  summarize  conclusions  that  have  been  reached  in 
their  work  to  date. 

Mr.  Wentz  replied  this  will  be  arranged,  possibly  at  the  meeting 
of  June  13,  1978. 

Forest  Hill  Station 

Commissioner  McCrea  stated  that  Commission  has  received  a  latter 
from  the  Heritage  Foundation.     He  said  litigation  is  still  pending 
with  respect  to    saving  Forest  Hill  Station  as  an  historic  site. 
He  said  he  would  like  to  have  calendared  for  the  meeting  of  June 
13,  1978,  a  discussion  of  the  scope  of  work  for  the  design  of 
the  station,  and  the  status  of  litigation  with  respect  to  preser- 
ving it  as  an  historical  landmark. 

Jarvis-Gann  Initiative 

Commissioner  Pilcher  asked  if  it  is  the  Commission's  wish  to 
schedule  a  special  meeting  to  speak  out  on  PUC  policy  if  this 
initiative  passes. 

Commissioner  Sanger  commented  on  various  alternatives  presented 
by  staff  of  Municipal  Railway.     He  said  the  Commission  has  a 
responsibility  to  come  up  with  a  plan  of  exactly  how  to  proceed. 
He  suggested  holding  a  public  meeting  to  decide  priorities  and 
which  approach  to  take. 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  said  he 
understands  the  Mayor      plans  to  hold  several  press  conferences. 

Commissioner  McCrea  commented  that  for  every  level  of  funding. 
Muni  staff  has  developed  various  levels  of  service.     The  Commission 
can  try  to  raise  fares,  maintain  service  at  some  level,  maintain 
peak  hour  service,  etc.  Many  policy  decisions  need  to  be  made. 

Mr.  Wentz  stated  that  the  Mayor's  Office  has  requested  staff  to 
modify  some  of  the  assumptions,  such  as  availability  of  State 
money,   feasibility  of  obtaining  a  fare  incrrease.     Staff  has  been 
as'ed  to  prepare  a  new  scenario. 


Commissioner  Sanger  said  that  at  some  point  the  Mayor's  Office 
and  the  Board  of  Supervisors  will  decide  what  level  of  ad  valorem 
tax  is  available  for  running  Muni.     Commission  has  an  obligation 
to  develop  a  plan  as  to  how  to  best  spend  the  money.     He  said  a 
public  hearing  should  be  held. 

Commissioner  McCrea  suggested  a  special  meeting  with  the  Mayor's 
Office  present. 

Mr.  Wentz  said  the  special  meeting  would  be  advertised,  and  there 
would  be  a  news  release. 

Commissioner  Pilcher  set  the  date  for  this  special  meeting  for 
Tuesday,  May  30,  1978,  at  2; 30  p.m. 

****** 

Resolution  No.  78-0230 — Commending  Municipal  Railway  Operator 
Eugene  Craft  for  his  demonstrated  concern  in  aiding  a  passenger. 

This  resolution  was  taken  out  of  order. 

Mr.  Green  introduced  Operator  Eugene  Craft,  Superintendent 
Joseph  N.  Crossley,  and  Mr.  Lawrence  B.  Martin,  President,  TWU 
Local  250-A.     Mr.  Green  reading  from  the  resolution,  said  Mr. 
Craft  was  driving  a  No.  8  coach  carrying  about  40  passengers  when 
he  discovered  Mrs.  Rita  Settergren  was  giving  birth  to  a  baby. 
Mr.  Craft  calmed  Mrs.  Settergren,  radioed  for  an  ambulance  and 
discharged  his  passengers.     In  a  matter  of  minutes  ^Ir.  Craft 
delivered  a  beautiful  baby  girl.     In  a  matter  of  hours  Muni's 
first  blessed  event  was  the  talk  of  San  Francisco. 

Mr.  Lawrence  B.  Martin  stated  that  the  union  is  proud  of  Plr.  Craft, 
who  is  now  called  "Dr.  Craft".     Mr.  Craft  has  improved  Muni  re- 
lations in  the  area  where  he  works . 

Joseph  N.  Crossley,  Superintendent,  Potrero  Division,  suggested 
a  plaque  be  placed  on  the  bus  stating  that  a  baby  was  delivered 
on  May  11,   1978,  by  "Dr.  Eugene  Craft". 

Mr.  Craft  said  he  appreciated  the  congratulations  and  publicity. 

Mr.  Martin  commented  that  he  has  previously  been  before  the 
Commission  requesting    first  aid  kits  for  operators. 

******* 

ITEM  NO.  7 — PUBLIC  HEARING — To  consider  the  adoption  of  rate 
schedules  to  be  charged  by  the  PUC  for  furnishing  Hetch  Hetchy 
electric  power  to  private  consumers  and  municipal  departments 
of  the  City  and  County  of  San  Francisco. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  &  Power 
explained  that  since  Hetch  Hetchy  began  increasing  rates  to  keep 
up  with  PG&E  increases  in  1975,  there  has  been  an  understanding 
with  the  City  Planning  Department  that  environmental  impact 
reports  are  not  required.     However,  the  Bay  Area  Water  Users 
Association,  Dr.  Selina  Bendix  of  the  Planning  Department,  and 
the  City  Atjtorney  have  recommended  that  before  a  public  hearing 
is  held  Hetch  Hetchy  should  obtain  an  EIR  from  the  Planning  Depart- 
ment. 

Commissioner  Sanger  asked  if  an  EIR  is  required  on  an  action 
lowering  rates. 

Mr,  Wentz  replied  that  there  is  cm  increase  to  the  extent  thr.z 

the  proposal  recommends  PG&E  rates  be  charged  the  Water  Depax  .::-^-ir.. 

The  Water  Department  has  been  paying  reduced  rates. 
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Mr.  David  J.  Miller,  attorney  for  the  Bay  Area  Water  Users  Asso., 
said  he  is  concerned  about  the  merits  of  the  proposal.     Mr.  Miller 
expressed  his  appreciation  to  Mr.  Boyd  for  his  efforts  to  meet 
with  suburban  customers  to  advise  and  obtain  input.     He  said  it 
has  been  a  pleasure  to  work  with  him. 

Item  No.  7    was  continued  pending  receipt  of  an  environmental 
impact  report. 

******** 

Resolution  Nos.   78-0216,   78-0217,   78-0218,   78-0219,  78-0220,  78-0221, 
78-0224,   78-0225,   78-0226,   78-0227,   78-0228,   78-0232,  78-0233, 
78-0234,   78-0235,  78-0239,   78-0240,   78-0241  and  78-0215  were  unani- 
mously adopted  on  motion  of  Commissioner  Sanger,   seconded  by 
Commissioner  Flynn. 

******** 

Resolution  No.   78-0242 — Endorsing  action  by  the  Planning  Commission 
on  behalf  of  the  Transportation  Policy  Group  to  authorize  the 
filing  of  grant  applications  to  fund  three  transportation  planning 
programs,  and  directing  that  copies  of  the  resolution  be  forwarded 
to  the  Board  of  Supervisors. 

This  resolution  was  taken  out  of  order. 

I4r.  Wentz  explained  that  this  action  will  improve  transportation 
within  San  Francisco.     It  has  been  approved  by  the  Planning 
Commission,  and  the  Transportation  Policy  Group  feels  it  is 
appropriate  to  obtain  PUC  approval. 

Commissioner  Sanger  asked  if  the  Planning  Commission  is  making 
an  application  for  the  funds  and  seeking  PUC  endorsement. 

Mr.  Rai  Okamoto,  Director  of  City  Planning,  explained  it  was 
decided  the  Planning  Department  would  handle  the  administrative 
aspects  of  the  program. 

Commissioner  McCrea  commented  that  until  now  the  Commission  has 
avoided  any  involvement  in  the  transit  preferential  street  program. 
He  said  he  asked  Mr.  Wentz,  who  is  a  member  of  the  TPG,  to  get 
the  Commission  involved  in  order  to  put  the  collective  weight 
of  the  Planning  Commission  and  the  PUC  behind  steps  being  taken 
to  implement  the  transit  preferential  street  program. 

Commissioner  Sanger  said  the  application  should  be  made  on  behalf 
of  all  three  departments  of  TPG. 

Mr.  Okamoto  said  there  may  be  some  procedures  requiring  a  single 
departmental  entity,  but  material  will  be  included  indicating  the 
participation  of  the  PUC.     He  said  UMTA  and  the  MTC  are  aware 
that  the  Commission  is  involved. 

******** 

Resolution  No.  78-0222 — Authorizing  and  approving  assignment  of  a 
three-year  grazing  lease  covering  480  acres  of  Water  Department 
property ' located  in  Santa  Clara  County,  by  and  between  City's 
lessee,  Lawrence  P.  Scares,  Jr.,  Assignor,  and  John  Covo  and  Peter 
Bellino,  Assignees?  Covo  and  Beilino  to  provide  $1,000,000  insurance 
and  Lawrence  P.  Scares,  Jr,,  to  continue  to  keep  in  affect  the 
required  performance  bond  and  other  obligations  under  the  lease 
which  assignees  do  not  perform.     (Deferred  from  meeting  of  May  9, 
1978) 

Commissioner  Pilcher  explained  this  matter  was  deferred  becaur:-; 
of  concern  regarding  the  small  rental. 
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Commissioner  Sanger  inquired  about  the  value  of  the  land  and  access 
rights . 

Mr.  Boyd  said  there  is  no  access.    The  land  is  valued  at  $2  to 
$2.50  per  acre  and  should  bring  a  rental  of  $10  to  $14  an  acre. 
This  depends  upon  how  many  acres  are  grass  and  the  generally 
prevailing  price  of  beef. 

Commissioner  Sanger  said  this  is  a  difference  of  $5,000  per  year. 

He  asked  if  the  Water  Department  can  sue  on  the  matter  of  access 
rights . 

Mr.  Baglin  replied  affirmatively. 

Commissioner  Sanger  said  he  was  willing  to  go  along  with  the  assign- 
ment.    He  said  the  City  Attorney  should  begin  a  complaint  for 
declaratory  judgment  on  the    -question  of  whether  the  department 
does  or  does  not  have  access  rights. 

Mr.  Boyd  stated  the  Water  Department  has  three  such  parcels. 

Commissioner  Sanger  moved.  Commissioner  McCrea  seconded,  and  the 
Commission  unanimously  adopted  Resolution  Wo.  78-0223  authorizing 
the  City  Attorney  to  institute  legal  proceedings  to  obtain  a 
declaratory  judgment  to  allow  access  to  certain  land-locked  parcels, 
and  requesting  the  City  Attorney  to  inform  Commission  and  state  the 
cause  if  such  action  is  not  advisable. 

******** 

Resolution  No.  78-0231 — Selecting  firm  to  provide  services  required 
for  investigating  and  evaluating  the  Municipal  Railway's  cash 
handling  procedures,  and  authorizing  the  General  Manager  of  Public 
Utilities  to  execute  an  agreement  with  said  firm. 

Mr.  Green  stated  that  staff  was  directed  by  the  Commission  on 
April  11,   1978,  to  send  out  RFPs  to  certified  public  accounting 
firms  to  investigate  and  evaluate  the  cash  handling  procedures  of 
the  Municipal  Railway.     RFPs  were  sent  to  19  firms  on  April  13, 
1978.     Eight  firms  responded.    A  base  fee  and  a  fast  pass  option 
were  requested.     A  committee  was  s^^t  up  to  interview  the  firms. 

Commissioner  Pilcher  asked  if  the  lack  of  the  fast  pass  option  was 
one  of  the  reasons  the  lower  bids  were  not  considered. 

Mr.  Green  replied  his  consideration  as  a  member  of  the  committee 
was  the  ability  of  the  firm  to  do  the  work,  but  he  did  want  to  see 
the  fast  pass  option. 

Commissioner  Flynn  said  he  had  some  reservations  about  the^pf-ocedure 
with  reference  to  whether  the  amount  recommended  should  be  paid.  ^ 
He  said  he  didn't  like     to  see  the  circulatory  letter  that  went  to 
everyone  indicating  that  a  certain  firm  had  been  selected  prior  to 
the  time  of  the  Commission  meeting. 

Mr.  Wentz  stated  that  the  letter  indicated  who  the  Committee  had 
recommended . 

Commissioner  Flynn  said  no  recitation  was  made  that  the  recommen- 
dation was  subject  to  Commission  approval. 

Mr.  Wentz  replied  that  the  RFP  includes  a  statement  that  the 
recommendation  must  go  to  the  Commission. 

Commissioner  Flynn  added,  that  the  letter  sent  gives  reason  to 
believe  that  Commission  is  a  rubber  stamp  for  staff.     He  said  it 
was  called  to  his  attention  by  at  least  two  (2)   firms,  neither  of 
which  were  selected.    Also,  the  committee  should  not  continue  the 
practice  of  selecting  only  firms  which  have  done  similar  work 
in  the  past.     One  firm  is  no  better  than  another  to  perform  this 
type  of  work. 
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Conunissioner  Flynn  said  he  practices  accounting  for  a  living,  and 
it  is  not  necessary  to  spend  $6,000  with  Deloitte  Haskins  and 
,    Sells  because  they  have  done  this  type  of  work  in  the  past.  He 
asked  if  any  firm  responded  who  can  not  do  the  job. 

Dr.  JoM.  Christensen,  Jr.,  said  any  one  of  the  firms  interviewed 
could  do  tlie  job.     The  recommendation  of  the  committee  was 
premised  on  which  appea:  sd  probable  to  do  the  best  job. 

Commissioner  Flynn  stated  that  one  firm  is  listed  which  was 
subsequently  added  to  the  list,  and  it  is  a  black  firm.     He  said 
he  did  not  think  this  firm  should  be  listed  solely  because  it  is 
black. 

This  is  the  firm  of  L.  Andrew  Jeanpierre.     He  said  this  firm  was 
added  to  the  short  list  and  did  not  qualify  originally. 
Commissioner  Flynn  offered  the  name  of  Main  Lafrentz  &  Company, 
whose  base  fee  is  $3,500.     This  is  a  national  CPA  firm  and  has 
done  work  all  through  City  government. 

Commissioner  McCrea  asked  Dr.  Christensen  why  he  recommended 
Deloitte  Hakkins  and  Sells  in  preference  to  Main  Lafrentz  and  Co. 

Dr.  Christensen  replied  it  was  primarily  because  of  the  individual 
who  was  g^oing  to  be  assigned  to  the  job.     He  has  done  similar 
work  and  gave  a  fine  mresentation .     Dr.  Christensen  said  his 
second  choice  was  Mai,ai  iiafcrentz  &  Co.  He  said  the  individual  who 
made  the  presentation  for/I>lain  Lafrentz  was  also  impressive. 

Comm-*  ssioner  Pilcher  said  she  also  feels  the  fast  pass  option 
is  ii.iportant.     She  said  she  has  learned  from  Junior  High  School 
students  about  practices  involving  fast  passes. 

/ 

Commissioner  McCrea  said  if  there  is  some  reason  to  believe 
Haskins  and  Sells  would  do  a  better  job,  he  would  make  the 
recommendation. 

Commissioner  Sanger  said  it  was  quite  obvious  Haskins  &  Sells 
gave  the  most  thorough  and  detailed  presentation.     He  said  the 
only  other  well  written  proposal  was  Alexan''er  Grant  &  Co.,  and 
the  rules  can  not  be  changed  unless  one  begins  all  over  again. 

Dr.  Christensen  said  the  recommendation  was  made  in  a  democratic 
process  with  each  member  of  the  Committee  voting,  and  that  the 
written  proposal  of  Main  Lafrentz  was  very  thin.     He  said  he 
believed  the  selection  of  Haskins  and  Sells  to  be  a  sound  one. 

Commissioner  Flynn  said  there  were  2  or  3  persons  on  the  Committee 
couldn ' t ' read  the  proposal--Mr .  Green  and  Mr.  George  Newkirk 
knov;  nothing  about  accounting. 

Ccnmissioner  Pilcher  stated  ^Jhe.t  from  a  layman's  point  of  view 
she  reads  proposals,  and  sl,e.  would  have  made  the  same  choice.  She 
said  she  is  concerned  about  cable  car  collections , and  she  found 
in  the  Haskins  and  Sells  proposal  those  things  she  is  concerned 
about  as  a  citizen. 


Commissioner  Sanger  questioned  whether  Main  Lafrentz  &  Co.  would 
ba  willing  to  perform  exactly  the  same  work  as  Haskins  and  Sells 
for  a  price  of  $2800  less. 

Commissioner  McCrea  moved  to  accept  staff  recommendation  of 
Deloitte  Haskins  &  Sells.     Commissioner  Sanger  seconded  the  motion. 
Commissioner  Pilcher  vote  "aye"  and  Commissioner  Flynn  voted  "no". 
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Resolution  No.  78-0229 — Supporting  concepts  of  Mayor's  proposed 
Charter  Amendment  for  reorganizing  the  PUC,  and  establishing  a 
Transportation  Commission,  and  requesting  the  Legislative  and 
Personnel  Committee  of  tine  Board  of  Supervisors  to  grant  Commission 
one  month  to  evaluate  the  proposal  in  depth. 

Mr.  Rudolf    Nothenberg  of  the  Mayor's  Office  made  a  brief  presen- 
tation of  the  proposed  Charter  Amendment.     He  said  the  Mayor's 
Office  would  like  the  Commission  to  deliberate  on  this  matter  and 
take  a  position  at  its  leisure.     It  is  inevitable  that  a  change 
will  be  made  regarding  the  transportation  organization  of  the  City. 
The  Mayor's  Office  is  desirous  of  finding  a  way  to  facilitate 
that  change,  make  it  rational,  and  preserve  the  concept  of  a 
transportation  system,  and  of  those  functions  related  to  utilities 
the  rate  setting  function  and  governance  of  utility  services.  He 
said  it  is  essential  to  have  citizen  commission  ,  and  management 
of  similar  functions  in  a  rational  manner.     Staff  has  put  together 
a  combination  of  the  transportation  related  services  and  placed 
these  under  a  citizen  commission?  and  has  taken  from  various  other 
positions  of  the  City  all  of  the  utilities  functions-collecting, 
transporting  and  selling  water,  generating  power,  delivering  power, 
cleaning  and  disposing  of  water,   liquid  wastes  and  solid  wastes,  and 
placed  them  under  what  should  become  the  unified  management  of 
the  Public  Utilities  Commission.     These  functions  would  be  managed 
by  independent  divisions.     The  PUC  would  govern  by  establishing  a 
functional  hierarchy  over >services .     This  will  allow  for  citizen 
governance  and  functional  management  which  will  avoid  duplication 
of  functions,  will  result  eventually  in  a  diminution  of  the  number 
of  employees,  will  provide  for  a  streamlined  management,  and  will 
allow  for  rates  for  citizens  which  will  reflect  all  of  these 
management  efficiencies  and  economies  which  can  be  provided.  It 
is  important  that  solid  waste  problems,  which  are  going  to  increase, 
be  brought  under  this  kind  of  management. 

Concerning  transportation,  implementation  of  the  transit  first 
policy  requires  that  street  related  activities  now  performed 
by  the  Department  of  Public  Works,  Tlanning  Department  and  the 
Police  Department,  be  combined  to  provide  better  public  transpor- 
tation in  the  City,     Transportation  should  be  under  a  citizen 
controlled  commission.     There  will  be  no  diminution  of  citizen 
control,  but  an  expansion.     The  proposal  calls  for  a  reorganization 
and  a  more  functional  arrangement  of  management.     Mr.  Nothenberg 
said  he  does  not  know  what  the  bottom  line  will  be  in  savings,  but 
it  seems  that  inevitably  there  will  be    some  operational  savings, 
capital  outlay  savings,  and  savings  in  management. 

It  is  not  clear  whether  there  will  be  any  savings  in  the  Trans- 
portation Department,  but  it  is  hoped  better  transportation  will 
be  delivered.     Better  services  at  a  cheaper  price  will  be  achieved 
by  the  Public  Utilities  Departn\ent  by  providing  complimentary 
services  under  one  management.     For  example,  a  public  engineering 
function  over  a  period  of  time  will  not  need  as  many  engineers 
or  staff. 

Mr,  Nothenberg  said  he  believes  this  is  a  way  to  protect  the  City 
governance  of  these  two  functions,  as  there  are  at  least  2  or  3 
competing  ideas  for  a  manager  instead  of  a  commission,     Mr.  Nothen- 
berg said  he  believes  that  functions  which  depend  on  people  paying 
for  services  should  be  under  the  control  of  a  citizen  commission. 
He  said  the  proposal  is  a  carefully  detailed  program  on  which 
staff  of  the  Mayor's  Office  has  been  working  for  2  years,  and  the 
time  has  come  to  act. 
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Commissioner  Pilcher  commented  that  if  two  different  departments 
are  combined,  both  having  engineers,  and  this  means  that  the  number 
of  engineers  can  be  cut  in  half,  it  would  seem  there  is  a  surplus. 
She  asked  if  an  engineer  trained  to  work  on  Hetch  Hetchy  will  be 
able  to  repair  sewer  pipe. 

Mr.  Nothenberg  replied  that  it  is  unlikely  there  will  be  a 
substantial  number  of  engineers  working  on  the  Hetch  Hetchy  Project. 

Commissioner  Pilcher  said  she  favored  the  general  plan,  t>ut  it 
has  been  drawn  up  in  a  vacuum  without  benefit  of  department  heads 
who  have  been  working  with  these  problems  for  ^ears. 

Mr.  Nothenberg  stated  the  plan  is  not  perfect,  but  staff  has 
refrained  from  giving  the  impression  that  combined  functions  will 
cut  the  staff  in  half.     Staff  will  be  better  used,  and  there  will 
be  some  economies  of  scale  which  will  reduce  some  of  the  functions. 
In  any  number  of  functions,  such  as  water  quality  control,  there 
are  jobs  which  can  be  better  assigned  to  a  larger  body  of  men  and 
women  than  is  currently  being  done. 

Mr.  Nothenberg  said  the  proposed  Charter  Amendment  does  not 
presently  determine  how  the  Public  Utilities  Department  will  be 
organized.     It  simply  allows  for  management  to  make  that  judgment. 

Commissioner  Pilcher  asked  why  the  rate  board  for  disposal  of 
solid  wastes  can't  be  under  the  PUC. 

Mr.  Alan  Lubliner  of  the  Mayor's  Office  replied  this  is  the 
preliminary  opinion  of  the  City  Attorney, 

Commissioner  McCrea  stated  that  a  matter  of  great  concern  to 

the  Commission  is  to  insure  the  fiscal  integrity  of  the  Municipal 

Railway  and  Muni's  subsidy  by  Hetch  Hetchy. 

r4r.  Nothenberg  said  he  understands  that  association  is  and  can  be 
protected  in  the  proposed  Charter  Amendment.     Mr.  Lubliner  added, 
that  subsidies  to  Muni  from  Hetch  Hetchy  and  some  support  of  the 
Transportation  General  Office  by  parking  taxes  can  be  handled  in  the 
the  proposal. 

Commissioner  McCrea  noted  that  the  proposal  is  to  be  submitted 
May  25,  1978,  to  the  Legislative  and  Personnel  Committee,  and  does 
not  have  to  be  approved  by  the  full  Board  of  Supervisors  until 
August  8,   197  8.     Thus,  there  is  sufficient  time  for  the  Commission 
to  evaluate  the  proposal  and  request  staff  to  evaluate  it  and 
suggest  changes. 

Mr,  Nothenberg  stated  the  Mayor's  Office  would  like  to  preclude 
an  action  on  the  part  of  the  Legislature  which  vjould  forestall 
the  ability  to  have  this  proposal  considered. 

Commissioner  Sanger  commented  that  there  are  alternatives  which 
some  of  the  Commissioners  do  not  like,  but  he  does  not  share 
Mr.  Nothenberg 's  faith  that  some  change  is  inevitable.     He  said 
it  seems  it  is  critical  to  carefully  consider  the  matter.  Oppor- 
tunities for  improved  consistency  in  policy  and  action  and 
function  must  be  stressed,  not  only  in  the  transportation  area 
but  in  the  utilities  area. 

He  said  there  should  be  a  stronger  attempt  to  explain  potential 
relationships  in  the  utilities  as  well  as  in  the  transportation 
area.     He  said  he  approves  of  the  approach  in  the  case  of  public 
utilities  of  not  specifying  in  the  Charter  the  internal  structure, 
but  he  is  bothered  that  the  same  approach  has  not  been  taken  in 
the  case  of  the  proposed  Transit  Department. 


78-149 


Commissioner  McCrea  asked  if  the  proposal  could  be  taken  under 
submission  for   ;two  weeks  or  a  month  by  the  Commission. 

r4r.  Nothenberg  said  he  hopes  for  the  Commission's  understanding 
and    .enthusiastic  support,  and  would  like  a  statemf^^^^-  that 
Commission  supports  the  concept  but  requests  an  opportunity  to  study 
it  and  to  work  with  the  Board  of  Supervisors  between  now  and  August 
2,  1978. 

Commissioner  Pilcher  again  expressed  her  concern  that  she  has  not 
heard  from  PUC  staff  about  the  realities  and  practicalities  of 
the  proposal.     Sh-^  said  she  approves  of  the  concept. 

Mr,  Wentz  reported  that  he  has  convened  with  "key"  PUC  staff  on 
two  occasions,  and  it  has  been  concluded  that  the  plan  is  workable. 
However,  staff  is  not  ready  to  commit  on  internal  organization. 
H*?   I'aid  there  is  no  opposition  on  the  part  of  staff  as  long  as  they 

given  the  opportunity  later  to  work  on  the  internal  organi- 
k-dtion. 

Commissioner  Sanger  said  he  would  argue  that  the  only  thing  that 
belongs  in  the  Charter  are  concepts.     All  of  the  decisions  that 
may  have  to  be  re-made  about  internal  government  should  be 
eliminated.     He  said  the  function  of  a  Charter  is  to  indicate 
grouping  of  functions,  citizen  commissions,  and  certain  financial 
relationships  that  have  become  critical  to  the  maintenance  of  a 
certain  level  of  service. 

Commissioner  Sanger  noted  that  street  lighting  is  excluded  from 
the  jurisdiction  of  the  PUC. 

Mr.  Nothenberg  commented  that  the  instillation  and  maintenance 
of  standards  would  go  to  the  Department  of  Public  Works. 

Mr.  Oral  L.  Moore,  said  that  since  World  War  II  this  has  been  a 
"fuzzy"  area.     The  Department  of  Public  Works  administers  funds 
for  construction  of  new  street  lighting  systems  from  street 
lighting  bond  funds  and  gas  tax  funds.     The  maintenance  of 
street  lighting  by  contract  has  been  the  responsibility  of  the 
Bureau  of  Light,  Heat  and  Power  under  the  PUC.     The  Transit 
Power  Division  of  Hetch  Hetchy  is  installing  nev;  trolley  poles — 
coordinating  with  DPW  for  the  installation  of  street  lights.  Mr. 
Moore  said  there  are  problems  with  funding  in  the  maintenance  of 
the  street  lighting  systems. 

Commissioner  Sanger  said  he  objects  to  the  sexual  division  of 
the  proposed  Transportation  Commission  into  a  3-2  majority,  and 
Commissioner  Pilcher  seconded  him. 

Mr.  Nothenberg  said  it  was  felt  this  would  be  a  way  to  assure 
that  the  commissions  would  not  be  dominated  by  the  male  chauvinism 
of  the  past. 

Commissioner  Pilcher  said  she  would  rather  have  someone  represen- 
ting her  who  is  knowledgeable  and  dc-  iicated  rather  than  a 
particular  sex. 

Mr.  Nothenberg  said  this  issue  can  be  easrVly  amended. 

r4r.  Lawrence  B.  Martin,  said  his  organization  would  like  to  ree 
a  Transportation  Commission  of  five  good  transit  people,  regardless 
of  their  sex.     He  questioned  how  the  Trans^.t  Department  would  be 
funded. 

Commissioner  McCrea  said  he  felt  the  matter  of  funding  should  be 
dealt    with  on  a  separate  basis. 

Commissioner  Sanger  asked  if  the  Transporte.tion  Commission  would 
have  control  of  both  on  and  off  street  parking. 
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Mr.  Nothenberg  replied,  "Just  those  revenues  under  the  Parking 
Authority".     Mr.  Lubliner  added,  that  the  Transportation  Commission 
would  have  control  of  these  funds.     Mr.  Nothenberg  said  the 
Commission  would  absorb  all  of  the  powers  of  the  Parking  Authority, 
The  Board  of  Supervisors  would  still  approve  rates. 

Commissioner  Sanger  said  he  would  like  the  Transportation 
Commission  to  have  revenues  from  parking  available  for  the  use  of 
public  transit. 

lAr.  Nothenberg  said  this  is  now  approved  by  ordinance  ,  but  would 
not  include  on- street  parking,  which  is  general  rather  than 
specific. 

Commissioner  McCrea  moved,  Commissioner  Flynn,  seconded,  and  the 
Commission  unanimously  adopted  a  resolution  that  the  Commission  go 
on  record    as  being  in  favor  of  the  concepts  of  the  Mayor's  pro- 
posed Charter  Amendment,  particularly  the  continuance  of  citizen 
commissions  to  govern  both  transportation  and  public  utilities; 
and  requesting  that  the  Legislative  and  Personnel  Committee  of  the 
Board  of  Supervisors  grant  the  Commission  one  month  to  evaluate 
the  proposal  in  depth. 


******* 


ITEM  NO.  25 — Requesting  the  Mayor  and  the  Board  of  Supervisors  to 
join  with  the  Public  Utilities  Commission  in  support  of  a  Munici- 
pal Railway  advertising  shelter  program,  and  requesting  that 
procedures  be  initiated  for  its  implementation. 

Commissioner  Sanger  asked  if  there  has  been  any  kind  of  a  public 
hearing. 

Mr.  Wentz  replied  in  the  negative,  stating  that  the  matter  goes 
from  the  Commission  to  the  Board  of  Supervisors,     He  said  the 
concept  has  come  to  staff's  attention  as  a  result  of  its  being 
successfully  implemented  in  other  cities  where  bus  shelters  are 
supplied  by  private  contractors  and  carry  some  tasteful  adverti- 
sing. 

Enough  revenue  is  obtained  to  build  and  maintain  shelters.  San 
Francisco  has  500  bus  stops  that  could  use  shelters.  Informal 
proposals  have  been  received  from  9  to  10  firms.     If  the  Board 
of  Supervisors  authorizes  the  code  changes,  the  proposal  would 
have  to  go  to  the  Art  Commission,  to  the  Planning  Commission  for 
an  EIR,  and  an  RFP  would  have  to  be  developed. 

Mr.  Maurice  Klebolt,  President,  CAPTrans,  commented  that  this 
is  the  first  time  he  has  heard  of  the  proposal,  although  the 
Mayor  did  allude  to  it  at  a  town  meeting  a  month  ago.     He  said 
Supervisor  Dianne  Feinstein  has  initiated  legislation,  as  has 
the  Port  Commission,  to  ban  billboards,  and  there  will  be  a  "roar 
when  the  matter  goes  to  the  Board  of  Supervisors.     Also,  there 
was  a  bit  of  clamor  at  the  town  meeting  over  the  advertising. 

Commissioner  Sanger  who  attended  the  town  meeting  said  the 
complaint  was  over  the  absence  of  bus  shelters . 

Commissioner  McCrea  suggested  putting  the  item  over  for  two 
meetings.     In  the  meantime,  Mr.  Green  could  write  a  letter  co 
neighborhood  groups  regarding  a  public  hearing,  stating  there  is 
available  a  proposal  on  transit  advertising. 

Commissioner  Pilcher  directed  that  the  matter  be  put  over  to  the 
Commission  meeting  of  June  27,   1978,  and  that  Mr.  James  H. 
Lo.onard,  Director,  Bureau  of  Public  Service,  notify  groups  who 
might  have  an  interest. 
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ITEM  NOo  29 — Opposing  a  policy  of  a  reduced  charge  for  the  Municipal 
Railway's  monthly  Fast  Pass  sold  after  the  first  week  of  the  month, 
and  the  sale  of  a  weekly,  weekday,  or  reduced  charge  monthly  Fast 
Pass  or  Senior  Pass. 

Commissioner  McCrea  asked  the  reason  for  opposition. 

Mr.  Green  explained  that  it  is  a  matter  of  income,  inconvenience 
and  cost.     Passes  are  given  to  more  than  130  outlets  on  the  20th 
of  each  month,  and  the  outlets  have  until  the  10th  of  the  follo- 
wing month  to  sell  them.     They  receive  ten  cents  commission  on  each 
pass  sold.     A  plan  to  sell  the  pass  for  the  first  week  for  the  full 
price,  then  for  a  lesser  price,  and  finally  at  a  still  lesser 
price  would  result  in  a  loss  of  revenue  for  Muni.     There  is  also  the 
matter  of  controlling  such  a  situation.     An  outlet  could  sell  a 
pass  on  Friday,  and  tell  Muni  on  Monday  that  it  was  sold  at  a 
lesser  price,  pocketing  the  difference. 

Commissioner  McCrea  said  it  is  an  idea  with  merit.     He  suggested 
that  Muni  staff  come  back  to  the  Commission  with  a  positive 
recommendation . 

Commissioner  Flynn  spoke  in  opposition  to  the  proposal,  stating  it 
would  be  an  "accounting  nightmare" .     He  said  when  fast  pass  was 
first  instituted  there  was  pilferage  and  people  were  arrested.  It 
took  a  year  or  two  before  the  fast  pass  was  "somewhat  perfect". 
He  said  the  accounting  department  at  Muni  should  estimate  the  cost 
for  printing  these  passes. 

Mr.  Klebolt  said  he  is  a  vendor  of  fast  passes,  and  he  would  find 
it  cumbersome  to  deal  with  a  2-3-4  part  system,  and  would  not 
participate  if  it  were  any  more  complicated.     He  said  he  does 
it  as  a  service  in  an  attempt  to  bring  people  "in  the  door".  He 
said  there  is  a  Sunday  pass  for  7  5  cents,  which  perhaps  could  be 
a  daily  pass. 

fir.  Green  stated  that  a  survey  indicated  that  many  different  types 
of  passes  create  confusion  at  the  operators'  level,  and  retards 
transit. 

Mr.  Martin  stated  that  the  operators "can  not  stand  another  piece 
of  paper  coming  through  that  front  door",  and  that  there  are 
people  riding  free  on  fast  pass  now. 

Conunissioner  McCrea  said  his  objection  is  based  on  a  Supervisor's 
suggestion  being  opposed  with  no  reason  and  no  staff  work. 

Corraiissioner  Pilcher  direct»^d  that  the  item  be  continued. 

******* 

Resolution  No.   78-0237 — Authorizing  the  Municipal  Railway  to 
extend  Line  10  weekdays,  daytime  only,   from  Calr.fornia  &  12th  Ave. 
via  California,  14th  Ave.,  to  terminal  at  U.S.  Public  Health 
Hospital,  return  via  Hospital  loop,   15th  Ave.,  California,  12th 
Ave.,  and  regular  route;  and  authorizing  abandonment  of  Line  88 
Hospital  Shuttle;   and  requesting  the  Board  of  Supervisors,  in 
accordance  with  Charter  Section  3.595   (c) ,   to  not  disapprove  the 
line  abandonment. 

Commissioner  Sanger  said  he  thinks  this  is  an  excellent  proposal. 

Mr.  Klebolt  advised  that  CAPTrans  supports  the  plan. 

Mr^i.   Selphray  Chambers  of  District  Health  Center  No.   5  spoke  in 
favor  of  the  proposal. 

******* 
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Resolution  No.  78-0238 — Authorizing  the  Municipal  Railway  to 
implement  a  proposed  plan  by  which  schedules  would  be  accessible  to 
the  public  on  all  Municipal  Railway  vehicles. 

Mr.  Martin  stated  some  of  the  operators  asked  him  to  bring  their 
complaints  to  the  Cororiission.     The  buses  don't  run  on  schedule, 
and  can  not  run  on  schedule. 

Commissioner  Pilcher  commented  that  preferential  streets  may  be 
designated. 

Commissioner  Sanger  noted  that  it  is  a  great  convenience  to  have 
a  schedule  even  though  the  schedule  may  not  be  maintained  at 
peak  hours. 

Mr.  Green  said  thero  are  long  headways  at  night  and  on  weekends. 
He  said  the  box  for  schedules  would  be  similar  to  the  box  for 
transfers.     Operators  would  be  requested  to  put  schedules  in  the 
box,  which  would  be  where  the  operator  sits. 

Mr.  Klebolt  said  Ci^l>Trans  is  interested  in  the  proposal.     He  said 
the  location  of  the  box  is  to  be  behind  the  driver  on  the  wall. 
This  seat  on  the  di^asel  buses  is  reserved  for  senior  citizens  and 
the  handicapped,     lie  suggested  that  it  be  by  the  fare  box. 

Commissioner  Pilcher  asked  if  this  would  not  slow  up  loading  and 
unloading . 

lAjc,  Robert  RockweLL,  Public  Relations  Director,  Municipal  Railway, 
said  a  considerab.'i 2  amount  of  time  was  given  to  the  location,  and 
the  one  selected  is  the  best  possible  compromise.     It  can  be  seen 
by  everyone  on  the  bus,  and  is  above  the  heads  of  passengers. 

Mr.  Martin  said  tte  operators  disagree  with  the  location,  and  that 
it  could  cause  accidents. 

Mr.  Kohl  of  Muni  said  he  has  been  working  on  this  project  since 
March  14,  1978,  and  has  physically  been  to  every  type  of  vehicle. 
He  said  this  is  the  best  solution. 

Commissioner  Sanger  suggested  that  Mr.  Kohl  discuss  the  matter 
with  the  Transport  VJorkers  Union. 

******** 

ITEM  NO.   36 — Co:|3ideration  of  the  composition  of  the  Light  Rail 
Vehicle   (LRV)  Actvisory  Board  of  Control  and  alternates. 

Commissioner  McCtrea  said  he  is  concerned  that  the  Board  of 
Supervisors  doen't  seem  to  care  to  participate  in  meetincr;,  v/hen 
the  ii-^tent  of  tl»2  Advisory  Board  of  Control  was  to  involv  e  the 
Board  of  Supervdjsors . 

Commissioner  Pilcher  commented  that  there  are  two  Commissioners 
on  the  Advisory  lioard  of  Control,   and  the  alternates  are  f 
Commissioners.     The  Mayor  has  been  attending  meetings  and  has  a 
member  of  his  stiff  on  the  Board.     The  Board  of  Supervisors  has 
not  attended  nor  sent  a  member  of  its  staff.     She  said  Supervisor 
Ella  Hill  Hutch  ]4lans  to  attend  the  meeting  on  May  26,   1978,  ^nd 
perhaps  the  matter  could  be  discussed  at  that  time. 

Mro  Klebolt  said  the  intent  of  his  appearance  is  as  an  alternate 
for  Supervisor  Jc»hn  Molinari.     He  said  the  Board  of  Supervisors 
uPvnimously  confirmed  his  appointment,   and  he  hopes  to  be  the 
vcn.icle  that  will  push  Supervisor  Molinari  to  the  meetings.  The 
Sr..>  rvisor  •  s  complaint  is  that  the  meetings  are  not  called  with 
sufficient  time  tC'  allow  him  to  adjust  his  calendar.     If  staff 
would  call  meetings  "^hen  Supervisors  Molinari  and  Hutch  can  attend 
that  would  be  a  meaningful  step. 
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He  said  his  presence  would  not  be  to  set  policy,  but  to  report 
back  to  Supervisor  Molinari. 


Commissioner  ricCrea  noted  that  the  Board  of  Control  was  created 
because  the  subject  is  too  complicated  to  deal  with  in  the  normal 
communication  with  the  Board  of  Supervisors.     The  intent  was  to 
involve  the  Board  of  Supervisors  in  an  understanding  of  the 
problem. 

Mr.  Klebolt  said  he  took  exception  to  Commissioner  McC-ea's 
remarks . 

Commissioner  Flynn  commented  that  there  was  no  interest  on  the 
part  of  the  Board  of  Supervisors  in  going  to  Boston  to  see  the 
LRVs,  and  that  a  Supervisor  is  an  elected  official. 

Mr,  Klebolt  said  he  did  not  think  it  necessary  that  a  member  of 
the  Board  of  Supervisors  participate.  He  said  there  is  a  trust 
between  a  Supervisor  and  a  person  like  himself. 

Mr.  Fred  Perry  of  CAPTrans  said  he  could  not  understand  • 
Commissioners  Sanger  and  McCrea  insisting  that  a  Supervisor  does 
not  have  the  authority  to  designate  alternates.     He  said  it 
began  as  a  personal  att^;3k  on  Mr.  Klebolt  as  being  incapable  of 
transmitting  information  to  the  Board  of  Supervisors. 

Commissioner  Sanger  replied  that  Mr.  Klebolt  is  capable  of 
transmitting  information,  but  the  problem  is  that  no  one  new  is 
being  educated. 

Commissioner  Pilcher  directed  that  the  item  be  continued  to  the 
meeting  of  June  13,  1978. 


THEREUPON  THE  MEETING  ADJOURNED:      6:13  p.m. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO._____  JUll 


RESOLVED,  That  this  Commission  hereby  awards  to  ABM  Lighting 
Service  Inc.,  2188  National  Avenue,  Hayward,  California  94545,  as  the 
lowest  regular  and  responsible  bidder,  Bureau  of  Light,  Heat  and  Power 
Contract  No.  195,  Scheduled  Relamping  of  City-owned  Street  Lighting     •  sJJ 
System,  Fiscal  Year  1978-79,  in  the  amount  of  $69,634.64;  and  all  other 
bids  for  the  above-described  work  are  hereby  rejected. 


i  hereby  certify  ihni  th*  fortsgoing  resolu^ipn^was  adopted  hy  the  Public  Utilities  Commission 
at  Its  meeting  oj.  ^  ^  


^ — / 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  Ca3UNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.    1  --^-^  * 


RESOLVED,  That  this  Commission  hereby  awards  to  Nielsens,  Inc., 
P.O.  Box  2398,  Turlock,  California  95380,  as  the  lowest  regular  and 
responsible  bidder,  Hetch  Hetchy  Contract  No.  595,  Moccasin  Sewage  Plant, 
Replace  Sanitary  Sewer  Line,  in  the  amount  of  $32,197.35,  and  rejects  all 
other  bids  for  this  work. 


i  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
ai  its  meeting  of.  Uu  .  ^    ^  0       I  <J         ^/j  ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^.'^-j.S 


RESOLVED,  That  this  Cominission  approves  a  Debit  Modification 
in  the  amount  of  $10,000  to  provide  funds  for  additional  work,  as  set 
forth  in  Modification  of  Contract  No.  2  to  Hetch  Hetchy  Contract  No.  524, 
K  Line  Streetcar  Overhead  System,  Conversion  for  Pantograph  System. 


Itereby  c^nify  ihat  tht  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts  the  work  ~ orrt;»;<.: 
performed  under  Hetch  Hetchy  Contract  No.  522,  Civic  Center,.,  Net  . 
Church  and  Downtown  Substations,  Installation  of  Electrical       d  ' 
Equipment,  as  satisfactorily  completed;  approves  Credit      ^     .^^r  r  j:  :   .  ■ 
Modification  of  Contract  No.  9  in  the  amount  of  $9,525.60;        j-r : 
authorizes  an  extension  of  time  for  unavoidable  delays  of  593 
calendar  days;  and  authorizes  final  payment  in  the  amount  of 
$71,233.36  to  the  contractor,  De  Narde  Construction  Company. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  PuhUc  Utilities  Commission 


at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *^?8~"C)2]2Q 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  567,  Hayes  Street,  Stanyan  to  Van  Ness, 
Underground  Duct  System,  as  satisfactorily  completed;  approves  Credit 
Modification  of  Contract  No.  1  in  the  amount  of  $27,199.32,  and  authorizes 
final  payment  in  the  amount  of  $36,273.84  to  the  contractor.  Underground 
Construction  Co.,  Inc.     ^■miAiV  ^' -i^- . i-.  ;  v:. :  :  i .  tar ,  fcfi^^s- 


I  hsrsby  certify  ifwi  the  foregoing  resolution  was  adopted  b^;.  tji^  Public  Utilities  Commission 
at  its  meeting  of  


MAY  ^'^^  ^ 


7fl  J. J 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


■  i  City  iinci  County  ol  San  F  rano-scQ ,  a 
'■'tujaicip..i i.  Cor;pox'ation,  ioy  and  through  i-b  r.3£jlic  Utilities 

xoo ,   1  to  'It-  Scare;.-,   .7r.  /  certair* 

.Trazinq  iarvjis  located  ii^  Santa  C.l«rcj  Qoin-it:^  ■  dad 

tc  Les see  ' s  ir.^ic-i  11  ty  to  gam  acce.'*:^ 
to  the  prcpf-ir  K.y  c^overed  under  3exa  he  w  i.4i>\c--s  tr^ 

i^aiu   /.ease  to  John  Covo  i3r»^i  Pe''^^ '  -aji i 

RESOLVED,  That  this  Conmission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.  568,  Moccasin  Citv; 
Vehicle  Refueling  Station,  as  satisfactorily  completed; 
authorizes  an  extension  of  time  for  unavoidable  delay  of  46 
I^calendar  days  due  to  adverse  weather  conditions;  and  authorizes 
final  payment  in  the  amount  of  $2752.25  to  the  contractor, Eagan 
&  Paradlso  Construction  Company. 


i:  Z'iVi 


■•*sso?:,  arid 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the^uhlic  Utilities  Commission 
.i^memn^oi  Mllll^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
2  ^'A-A*-/*^-^ 


WHEREAS,  The  City  and  County  of  San  Francisco,  a 
Municipal  Corporation,  by  and  through  its  Public  Utilities 
Commission,   leased  to  Lawrence  P.  Scares,  Jr.,  certain 
grazing  lands  located  in  Santa  Clara  County;  and 

WHEREAS,  Due  to  Lessee's  inability  to  gain  access 
to  the  property  covered  under  said  lease,  he  wishes  to 
assign  said  lease  to  John  Covo  and  Peter  Bellino;  and 

WHEREAS,  Said  lease  under  the  terms  thereof,^ 
cannot  be  assigned  without  the  written  consent  of  City; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  consents  to' 
the  assignment  by  Lawrence  P.  Scares,  Jr.  to  John  Covo 
and  Peter  Bellino  of  a  three   (3)  year  grazing  lease 


described  as  follows: 


Lease,  to  commence  November  1,  19  76,  and  terminate' 
October  31,   19  79,  executed  December  14,   19  76,  by  and 
between  City  and  County  of  San  Franci&co,  as  Lessor,  and 
Lawrence  P.  Scares,  Jr.,  as  Lessee,  covering  480  acres  of 
Water  Department  property  located  in  Santa  Clara  County; 
and  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes 
the  execution  on  behalf  of  City  of  a  written  consent  to 
said  assignment,  copies  of  which  assignment  and  consent  are 
on  file  with  Commission's  Secretary. 


I  aereby  certify  that  the  jorsgoing  resolution  tua$  adopted  by  the  Public  Utilities  Commission 

MAY  2  3 1978 


al  its  meeting  of 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTBLmES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0223 


RESOLUTION  No.. 


RESOLVED,  That  the  Public  Utilities  Commission  request 
the  City  Attorney  to  commence  proceedings  to  obtain  a  declaratory 
judgment  to  allow  access  to  the  Water  Department,  its  employees, 
leasees,  contractors  and  other  authorized  persons  to  certain  land 
locked  parcels  located  in  Santa  Clara  County  and  any  other  land 
locked  parcels  wherever  located;  and  be  it  further 

RESOLVED,  That  the  City  Attorney  is  requested  to  inform 
this  Commission  and  state  the  cause  if  such  action  is  not  advisable. 


1  hereb;v  certify  that  the  foregoing  resolution  was  adopttd  hy  the  Public  Utilities  Commission 


(ylAY  c  3  b/ S 


Secretary  and  Assistant  General  Manager 


PUBLtC  UTILITIES  COMMISSION 

CITY  ANO  COUNTY  Or  «AN  FRANCISCO 
RESOLUTION  No.. 


V:  S,   In  the  coarse  prerva-- 

t  Iri  i  s  S  pec  I  £■  i  c a  t.  io  n  ,  Vc  O -  i  7  ?  3  R •\ov3 1. 1  o si 

■r:d  that 

RESOLVED,  That  this  Comission' 
hereby  awards  to  the  lowest   (only)   regular  ^ 
and  responsible  bidder,  the  following 
contract: 

San  Francisco  Water  Department  Contract 
No.   1729  -  For  the  Repaving  of  Street  and  -^^^ed 
Sidewalk  Openings  for  the  San  Francisco  Water 
Department  for  the  Fiscal  Year  Ending  June  30, 
1979  -  to  Pacific  Pavements  Company,  Ltd.   in  '^-^ 
the  amount  of  $791,400.00. 

{■index  .   be  it 

•  v^r^,    'r^he  fc'i lowing  contracti 

San  Fraru'isco       '  "  -nri^ic 

17 2     -  ■•^eriovat  >-jn  of  : 
'am  )"r ar;ci3Cv-<  ■-         Dai 2 el  1  '.er r-orati-on  t.^ir; 

.t  o:'    ^;o::;/^00f   aiiU  ali  other  bicis  tor  L^ve  ^ 
..  ri^eu  wo rh  are  hereby  rf.'-  ectec ;  an<'  oe  it 

'-'•J ,  ■O'.R  R£S':.'..7t;;D  ,   Th  is  Corftiaiss^ion 

a  t  '■ ,  "  4  b  <  J ,  0 .  .  .'■•■du.  J.  ■■:  i c ns  and  Bet-tertUfruiV- - 
'no  ■  ■  \.:c..i 'r.e ;  .   o     :  of   >;  ">r:^iopT  j  ar:,iori 


at  tiic  /oreg 


Secretary  and  Asr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No 


78-0225 


WHEREAS,  In  the  course  of  prepa- 
ration of  this  Specification,  WD-1723  Renovation 
of  Summit  Pump  Station,  it  was  determined  that 
additional  renovation  of  the  Pump  Station  was 
required  in  the  area  of  exterior  retaining  walls 
and  drainage;  and 

WHEREAS,  Delays  in  the  preparation  of 
this  Specification  due  to  drought  programs  and 
other  unanticipated  engineering  work  load  caused 
program  cost  inflation;  and    „,: 

WHEREAS,  The  work  required  to  renovate 
the  San  Antonio  Dam  Valve  Structure,  under  Con- 
tract WD-1726   (appropriation  4.747.511.000)  was 
completed  under  budget;  be  it  i 

RESOLVED,  That  this  Comissioh  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract 
WD-1723  -  Renovation  of  Summit  Pump  Station, 
San  Francisco  -  to  Dalzell  Corporation  in  the 
amount  of  $38,900,  and  all  other  bids  for  the  above 
described  work  are  hereby  rejected;  and  be  it 

FURTHER  RESOLVED,  This  Commission 
hereby  requests  the  Controller  to  approve  transfer 
of  funds  in  the  amount  of  $17,900  from  appropri- 
ation 7.74  5.500.000,  Additions  and  Betterments  - 
Unallocated,  to  the  credit  of  appropriation 
5.747.511.000  -  Renovation  of  Summit  Pump  Station. 


xger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


^  '  "WHEREAS,  Section  IV  B  of  the  1978-1979  Salary  Standardization  Ordinance 

requires  that  employees  in  Class  733^  -  Stationary  Engineer  and  related  classes 
be  paid  2.5  salary  steps  higher  than  the  schedule  for  that  classification  when 
assigned  to  perform  supervisory  duties  outside  of  that  classification  in  excess 
of  fifteen  days  during  the  fiscal  year,  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp- 
riation in  the  amount  of  $3*275  from  Account  No.  1990  -  Unappropriated  Balance 
of  Funds  to  Appropriation  Number  8.7^5.120.019  -  Temporary  Salaries  -  Differential 
Pay  to  comply  with  Section  IV  B  of  the  1978-1979  Salary  Standardization  Ordinance. 


I  hereby  certify  that  the  foregoing        '  tion  was  adopted  by  the  Public  Vtihties  Commission 
at  its  meeting  of  ^  '  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  /  f?     '    '/W.'W  6 


■,   Tile  Stare  of  ?:a  i  i.  t:;.^r  -  ;  !;t-d 

;  ;■,      :  r  ^  i  on  - 

■  ?   y  ); ,  .  ,      e  in 
,:.ri:-eo  Co  u  fi  t  v  under   'he  jurisdiction,  i.-t  the.  oan 
■■-■isco  Wat'rr  r>e  pa  r         t  .  vftitjii.  icivoivts  the  ret  iced 

WHERE/.S,  CETA  employees  are  funded  by  the  Federal  Government  to  a 
maximum  of  $10,000  annually;  and 

WHEREAS,  The  difference,  if  any,  between  the  Federal  Government's 
share  and  the  actual  salary  must  be  funded  locally;  and 

WHEREAS,  The  Water  Department  has  one  CETA  employee  who  will  earn 
over  $10,000  during  the  1978-1979  fiscal  year;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp- 
riation in  the  amount  of  $1,092  from  Account  No.  1990  -  Unappropriated  Balance  of 
Funds  to  Appropriation  8.15^.289.000  -  Local  Matching  Funds  -  Comprehensive 
Employment  Training  Act. 

D,  Tfawt  th0  CrOHMn i Sis' i .hereby  authorizes 


1  hereby  certify  that  the  foregoing  resolution  was  adored  by  the  Public  Utilities  Commission 
at  Its  meeting  of   [Vl/Vf       0    '  ^  --j  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


WHEREAS,  The  State  of  California  has  submitted 
a  proposed  stipulation  for  judgment  in  Condemnation  - 
Superior  Court  No.   203416  to  acquire  City  property  in 
San  Mateo  County  under  the  jurisdiction  of  the  San 
Francisco  Water  Department,  which  involves  the  refined 
ridge  route  of  4.2  mile  section  of  the  Junipero  Serra 
Freeway  located  within  the  Peninsula  Watershed  lands 
southeasterly  of  the  intersection  of  Ralston  Avenue 
and  Canada  Road;  said  acquisition  as  designated  on  ; 
attached  Exhibit  "A";  and 

.ix 

WHEREAS,  Pursuant  to  Board  of  Supervisor's 
Ordinance  32-69  dated  January  13,   1969  and  upon 
recommendation  by  the  Public  Utilities  Commission  thfe 
under  Resolution  No.   68-0972,   no  compensation  is 
to  be  paid  by  the  State  for  said  property;  and 

i  on 

'^^^^  --i  WHEREAS,  The  proposed  judgment  and  conditions 

therein  contained  have  been  reviewed  and  approved  by 
the  San  Francisco  Water  Department,  therefore,  be  it 


RESOLVED,  That  the  Commission  hereby  authorizes  j 
the  City  Attorney  to  have  a  judgment  of  condemnation 
entered  subject  to  the  terms  and  conditions  in  the 
proposed  stipulation  for  judgment,   a  copy  which  is 
rj-rs:.r.-;-  attached  hereto..^.  ■■^:r/..\  ^  ,,v^,j. 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.X^ 


V-     ■-     r> ,  The  Public  Utiiitie®  Co-.«nu.ssion,  «..lwa:/s  rr.presse^ 
n  tue  part  of  Mvmicipai  Railway  operators,-  is  <  ■  r 


.S,  m. .  craft,  on  c 


WHEREAS,  The  Public  Utilities  Commission  has  received  from  -.^r 
the  Mayor's  Office  a  proposed  Charter  Amendment  which  would  reorganize 
the  Public  Utilities  Commission,  its  departments  and  functions;  and 
would  create  a  Transportation  Commission  incorporating  functions 
currently  under  other  City  departments;  and 

WHEREAS,  This  Commission  has  been  asked  to  comment  on  the  i«t - 
proposed  Charter  Amendment;  and 

WHEREAS,  Sufficient  time  for  review,  evaluation  and  recommendation 
has  not  been  accorded;     now,  therefore,  be  it 

RESOLVED,  That  this  Commission  supports  the  concepts  in  the 
proposed  Charter  Amendment  of  reorganizing  the  Public  Utilities 
Commission  and  establishing  a  Transportation  Commission?  and  be  it 
further 

RESOLVED,  That  this  Commission  request  the  Legislative  and 
Personnel  Committee  of  the  Board  of  Supervisors  to  grant  the  Commission 
one  month  to  evaluate  the  proposal  in  depth  and  forward  resulting 
comments .  ^  ,  k  x 

'raft  Ar.;.;   ;:..,:.-r,-    tu  i-.-    ^ h..^rt:.-:    ;:r.-n>is  c.^-..  c  •  :-^end..  , 


L  herehv  certify  that  ihi  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  Its  meeting  of   * '  


-75^  -79-  / 

Sffcrfftflry  ancJ  As«stflnt  Gctitfrfll  Matuxger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  0^30 


WHEREAS,  The  Public  Utilities  Commission,  always  impressed 
and  ever  appreciative  of  exemplary  examples  of  conduct  and  service 
on  the  part  of  Municipal  Railway  operators,  is  overwhelmed  by  the 
achievement  of  operator  Eugene  Craft;  and 

WHEREAS,  Mr.  Craft,  on  driving  assignment  aboard  a  coach  of 
the  Potrero  Division's  8  MARKET  line,  carrying  some  40  passengers, 
discovered  that  one  of  his  riders,  Mrs.  Rita  Vasquez  Settergren,  an 
expectant  mother,  was  in  fact  giving  birth  to  a  baby;  and 

WHEREAS,  Mr.  Craft,  displaying  good  judgment  and  thoughtful 
authority,  calmed  Mrs.  Settergren,  radioed  for  an  ambulance,  dis- 
charged his  passengers,  and  set  about  the  task  that  suddenly  became 

his  to  do;  and         »^        and  td^  ^  :.^.-.-^.^  in  tr^^  siubTEiis.^ioa        ^.^ ^        a ' '^i 

WHEREAS,  In  a  matter  of  minutes  Mr.  Craft  delivered  a 
beautiful  baby  girl  —  Starla  Pauline  —  to  a  young  mother  who  knew 
that  she  and  her  baby  were  in  safe,  caring  hands;  and 

WHEREAS,  In  a  matter  of  hours  the  birth  of  this  baby.  Muni's 
first  blessed  event,  was  the  talk  of  San  Francisco;  and  Mr.  Craft 
was  the  subject  of  widespread  and  unrestrained  admiration;  now, 

therefore,  be  it       %       ^  jiu  .  r  v  -  -  \  i  \         CeTcmi.se  hj     ner'^-toy  aw'-hor 

RESOLVED,  That  the  Public  Utilities  Commission,  while 
wishing'^mother  and  daughter  well/  hereby  proclaims  its  pride  in  Mr. 
Eugene  Craft  and  tenders  to  him  its  heartfelt  thanks  and  coimnendation 


i  hereby  certify  th(U  the  foregoing  resolution  wa^  adopted  hy  the  Fuhhc  Utilities  Commission 
at  ju  meeting  of   


  .-.f  : — \ — 1 .  .    -j 

Secretary  and)  Assistant  General  Manager 


PUBLIC  UTILITSES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.  ^  P- 


arc  bciiis^  consix-ucteci 


for  U)?ht.  vcnxcles  ;ir: 


f-^tmicipal  RaaJway  lipprovemt-nr  Co r;:'o ration  Contra'r.t  N.' , 


t  ueterndned  that  charige--  (musj.  ;i 


WHEREAS,  The  Public  Utilities  Commission  by  Resolution  No. 
78-0164,  adopted  on  April  11,  1978,  authorized  the  distribution  of 
a  Request  for  Proposals  for  the  services  of  a  Certified  Public 
Accountant  firm  to  investigate  and  evaluate  the  cash  handling  pro- 
cedures of  the  San  Francisco  Municipal  Railway  to  determine  whether 
existing  controls  provide  reasonable  assurance  that  cash  receipts 
are  properly  recorded  and  safeguarded  against  unauthorized  use  or 
deposition  and  to  make  recommendations  for  the  strengthening  of 
such  controls;  and 


WHEREAS,  The  Request  for  Proposals  was  mailed  to  nineteen 
firms  on  April  13,  1978,  and  resulted  in  the  submission  of  proposals 
by  eight  firms;  and 

WHEREAS,  Following  staff  review  of  the  written  proposals 
received,  five  firms  were  invited  to  attend  oral  interviews  with  a 
staff  committee  on  May  3,  1978;  and 

WHEREAS,  The  Public  Utilities  Commission  has  reviewed  the 
Proposals  submitted  by  all  of  the  firms  which  were  invited  to  the 
oral  interview  and  has  concluded  that  it  would  be  appropriate  to 
authorize  the  General  Manager  of  Public  Utilities  to  enter  into  an 
Agreement  with  the  firm  of  Deloitte  Haskins  &  Sells;  now,  therefore, 
be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby  authorizes 
the  General  Manager  of  Public  Utilities  to  execute  an  Agreement 
with  the  aforementioned  firm  to  provide  the  services  required  for 
investigating  and  evaluating  the  Municipal  Railway's  cash  handling 
procedures . 


i  hereby  certify  that  r}i€  foregoing  rfisoUuion  wcus  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  and  Assistant  GenerdX  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  ^'^^ 


WHEREAS,  Storage  and  maintenance  facilities  are  being  constructed 
for  light  rail  vehicles  at  the  new  Muni  Metro  Rail  Center  under  San  Francisco 
Municipal  Railway  Improvement  Corporation  Contract  No.  MR-609;  and 

WHEREAS,  It  has  been  determined  that  changes  must  be  made  to 
the  wheel  truing  pit  in  order  to  accommodate  the  wheel  truing  unit  being 
furnished  by  the  City  under  separate  purchaser  order;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Change  Agreement 
No.  21A  in  the  debit  amount  of  $55,892.00  to  provide  for  the  required  changes 
in  the  wheel  truing  pit;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  approve  and  execute  Contract  Change  Agree- 
ment  No.  21A. 


I  hereby  certify  that  the  foregoing  resolution  was  adop,t^tLby  the  Public  Utilities  Commission 
at  Its  meeting  oj  .  


StcrtXaT'j  and  Assistant  General  Mariager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.*7Slli^333 

.    ihe  r^:u,n lev  p<s  :    r-..:* i  '^.wxy  c.-^..----.?.      •  r-..:  iiud.'-./s-*..  • 
1'^'?'^      WHEREAS,  All  work  under  Contract  No.  MR-655,  46th  Avenue,  Ulloa 
Street  to  Taraval  Street,  Construction  of  Vibration  Isolators  was  com- 
pleted on  March  20,  1978,  by  0.  C.  Jones  and  Sons,  Contractors;  now, 

the  re  f or  e ,  be  it  v.. ,  ,      . ; ^     • .  f :       r .  \  ■  ■■ ,      .    ;  •  c-         .  ■ 

cperc L  RESOLVED,  That  this  Commission  accepts  this  work  as  satisfactorily 
'     completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  allows  an  extension  of  five  (5) 
^ •  calendar  days  for  unavoidable  delay  due  to  adverse  weather  affecting 

the  work;  and,  be  it  further     o--j  i  i  on  ,lv  ^       ■^v    r\.i^  ^:    L  v.:^.  >.cy 
ai;.  ci:     RESOLVED,  That  this  Commission  approves  final  payment  in  the  . 
amount  of  $4^56.05  in  favor  of  0.  C.  Jones  and  Sons,  Contractors. 

-ESi.'i.v ,    ■■^■<:,;.:V    ■:, -'.^y;  ?':o»!j.n::j.   si.  u.  -    'eu -„'-_.:v';  ^   i:he  Mayor 


vommission 


I  hereh\  certify  dmt  the  foregoing  resolution  was  ad0)ted^by^the  FubUc  Utilities  Cc 
at  its  meeting  oj  -YJ   /  ]         //  * 


 JJ^  

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No,. 


WHEREAS,  The  Municipal  Railway  Operating  Budget  for 
1977-78  was  adopted  to  provide  funding  for  Municipal  Railway 
Operating  purposes;  and 

WHEREAS ,  Certain  appropriations  contained  therein 
have  proven  insufficient,  unless  augmented,  to  continue 
operations  at  acceptable  levels  through  the  fiscal  year 
end;   and       "  ^  ""^  " 

WHEREAS,  Certain  amounts  appropriated  appear  to  be 
more  than  adequate  to  meet  current  year  needs;  and 

WHEREAS,  Charter  provision  and  City  fiscal  policy 
allow  intra-department  transfers  of  funds  to  meet  operating 
needs;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway  Supplemental  Appropriation  Request  in  the 
amount  of  $1,030,011  from  appropriation  for: 

7.735.110.001     Permanent  Salaries  -  Craft  $  270,976 

7.735.804.000     Passenger  and  Damage  Claims  759, 035 

TOTAL  $1,030,011 
to  appropriations : 

7.735.111.000     Overtime  36,246 

7.735.112.000  Holiday  Pay  31,247 

7.735.130.001  Permanent  Salaries-Platform  Wages  305,841 

7.735.200.000     Contractual  Services-0. E .  237 

Scavenger  Service  50,000 

7.735.300.000     Materials  &  Supplies  300,000 


I  hereh\  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
atitsmeeungof.  Ml^.-.2^.]^J^   -Y^        ^  f 


Secretary  and  Asst'stant  General  Manager 


Page  2 
PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


7.735.391.000     Fuels,   Illuminants  &  Lubricants  190,000 

7.735.863.000     Mandatory  Fringe  Benefits 

Transfer  to  Retirement  "'  '  '■ 

(7.697.860.001.000)  66,677 

7.735.900.000  Service  of  Other  Dept.  50,000 
and,  be  it  further. 

RESOLVED,  That  this  be  processed  as  and  emergency 
due  to  the  need  for  continued  operation  of  the  Municipal 
Railway.  v    •   ,  v-^ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  MAY  1  3  V^''^^  JJ   ^"f)^  0 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  — 0^3S 


RESOLVED,  That  this  Commission  requests  the  Mayor's  recommenda 
tion  to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  re- 
quest for  Supplemental  Appropriation  in  compliance  with  Salary  Standard- 
ization Ordinance,  Section  IV.  H.  in  the  amount  of  $8,508.00,  to  the 
credit  of  the  following  appropriations:    v.  . 

7.735.110.001 

Wages  -  Miscellaneous  Employees  $7,219.00 
7.735.863.000       "  ' 


O.E.  860  Retirement  Allowance       ^  .  :  : '   ;-  :  1,289.00 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


i'fv   WHEREAS,  On  December  13,  1977,  this  Commission  adopted  Resolution 
77-0536;  and  '""^^         '  -.^^^r  •  >  '  ^^1*;.*.    k  a^'C 

WHEREAS,  This  Resolution  authorized  the  General  Manager  of  the  San 
Francisco  Municipal  Railway  to  sign  and  enter  into  an  agreement  with  the 
California  Department  of  Transportation  for  furnishing  and  modifying  a 
bus  for  installation  of  a  passive  wheelchair  lift  and  wheelchair 
securement  devices  and  participating  in  the  Wheelchair  Passive  Lift 
Demonstration  Project;  and         r"~vv     ,  -  .  • 

WHEREAS,  The  Urban  Mass  Transportation  Administration  has  conditionally 
approved  this  agreement  under  the  condition  that  involves  the  addition  of 
clauses  to  the  agreement;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General  Manager 
of  the  Municipal  Railway  to  sign  Amendment  Number  1  (One)  to  this  agreement 
as  submitted  by  the  California  Department  of  Transportation's  letter  of 
May  11,  1978.  ^ ;  :      ■  ■  Ui.  , 


I  hereby  certify  that  the  joregoirxg  resolution  was  adopted  by  the  PubMc  Utilities  Commission 

at  its  meeting  of  \  _jl  /X  — — ,  

.    <    /  /' 


SccrettJi  j,  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0237 


RESOLUTION  NO. 


WHEREAS,  Requests  have  been  received  from  parents  and  staff  of  Sutro 
Elementary  School  to  re-locate  the  Line  10  Monterey  terminal  on  12th  Avenue 
between  California  and  Clement  during  daytime  hours;  and  ,  . 

WHEREAS,  No  suitable  substitute  terminal  is  available  In  the  vicinity; 

and 

WHEREAS,  The  U.  S.  Public  Health  Hospital  at  1 4th  &  Lake  is  now  served 
by  Line  88  Hospital  Shuttle,  which  operates  only  daytime  on  weekdays;  and 

WHEREAS,  Line  10  is  a  major  crosstown  I ine  operati ng  from  the  vicinity 
of  Cortland  &  Bayshore,  through  several  districts,  and  offering  direct  \ 
transfer  privileges  from  many  trunk  lines;  and 

WHEREAS,  Line  10  can  be  extended  to  the  U.  So  Public  Health  Hospital 
and  effectively  provide  the  same  service  as  the  current  Line  88,  and  avoid 
the  necessity  of  another  transfer;  and 

WHEREAS,  This  extension  with  some  route  modification  is  recommended 
in  the  P.O.M.  Study;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  authorizes  the  Municipal  Railway  to  - 
extend  Line  10  weekdays,  daytime  only,  f rom  Cal i fornia  &  12th  Avenue  via 
^    California,  14th  Avenue,  to  terminal  at  U.  S.  Public  Health  Hospital  — 
Return  via  Hospital  Loop,  15th  Avenue,  California,  12th  Avenue  and  regular 
route;  and,  be  it  further  ■  ■  - 

RESOLVED,  That  the  Municipal  Railway  is  authorized  to  abandon  Line  88 
Hospital  Shuttle,  and  be  it  further 

.RESOLVED,  That  this  Commission  requests  the  Board  of  Supervisors,  in 
accordance  with  Charter  Section  3, 595(c),  to  not  disapprove  the  line 
abandonment. 


I  hereby  certify  that  the  foregoing  resolution  vhu  adojpted  hy  the  Public  Utilities  Commission 


At  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


THIS  PRINT  COVERS  CALENDAR  ITEM  NO  

78-0237 

PUBLIC  UTILITIES  COMMISSION 
City  and  County  of  San  Francisco 

DEPARTMENT   San  Francisco  Municipal  Railway  

BRIEF  DESCRIPTiQN;      Extend  Northerly  Loop  of  Line  No.  10  from  12th  &  California 
to  U.  S,  Public  Health  Hospital  Weekday,  daytime  only.    Route  from  12th  &  California 
via  California,   14th  Avenue  to  terminal  at  U.  S.  Public  Health  Hospital  —  Return 
via  hospital  loop,  15th  Avenue,  California,  12th  Avenue  and  regular  route.    Line  No.  88 
Hospital  Shuttle  will  be  discontinued, 

EXPLANATION: 

Currently  Line  No.  88  Hospital  Shuttle  operates  from  lOth  &  Geary  to  the  U,  S, 
Public  Health  Hospital  via  Geary  Blvd,,   I2th  Avenue,  California,  14th  Avenue,  U,  S. 
Public  Health  Hospital  Loop,  I5th  Avenue,  California,  12th  Avenue,  Clement,  lOth  Avenue 
to  Geary,    Weekdays,  daytime  only. 

Line  No,  10  operates  to  a  terminal  on  12th  Avenue  betveen  California  and  Clement, 
This  terminal  is  adjacent  to  the  Sutro  Elementary  School,    Previously,  the  school 
yard  was  at  this  location;  however,  a  new  school  was  built  and  classrooms  are  now 
adjacent  to  the  terminal. 

The  parents  and  staff  of  the  school  petitioned  Muni  to  abandon  this  terminal 
during  school  hours  due  to  noise  and  fumes  of  waiting  buses,  littering  of  school 
grounds,  loitering  and  traffic  congestion. 

No  suitable  location  for  the  terminal  is  in  the  vicinity  of  this  stop;  however, 
extension  of  Line  No,  10  to  U,  S,  Public  Health  Hospital  during  daytime  hours,  would 
not  only  solve  this  problem,  but  would  also  result  in  improved  service  to  our  patrons 
by  reducing  the  necessity  to  transfer  to  Line  No,  88  at  12th  &  Geary,    Also,  Line  No,  10 
is  a  major  crosstown  line  operating  from  the  vicinity  of  Cortland  &  Bayshore  through 
several  districts,  offering  direct  transfer  from  many  trunk  lines.    The  proposal  is 
endorsed  by  Districts  &  Health  Centers, 

The  extension  would  result  in  abandoning  three     blocks  of  the  present  Line 
No,  88  —  Geary  between  1 0th  and  I2th  Avenue  and  12th  Avenue  between  Geary  and  Clement, 
The  only  stop  missed  would  be  Geary  &  1 2th  Avenue  and  patrons  can  transfer  to  Line  No,  10 
at  Geary  and  lOth  Avenue,    There  would  be  no  change  in  night  and  weekend  service. 
There  will  be  no  additional  cost  as  abandonment  of  the  No.  88  line  will  more  than  off-set 
the  cost  of  extending  the  No. 10  line. 

ENCLOSURES:  (List  numerically  and  by  title) 

1.  Proposed  resolution 

2.  Proposed  route  map 

3.  Record  of  referral  to  T.W.U. 

4.  Summary  of  passenger  checks 

5.  Cost  estimate 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._JL_i2  >^^'^ 


WHEREAS,   On  Jan  10,   1978  during  the 
San  Francisco  Public  Utilities  Commission 
public  hearing  on  the  Municipal  Railway's 
budget,    the  commission  president  requested 
Mr,   Green  to  supply  the  commission  with  a 
report  on  how  schedules  could  be  continuously 
provided  to  the  public  on  a  wide  distribution 
basis  t and 

WHEREAS,   The  Municipal   Railway  has 
developed  a  schedule  distribution  program 
which  is  on  file  with  the  secretary  of  this 
commission;   now,   therefore,  be  it 

RESOLVED,   That  this  commission  authorizes 
the  Municipal  Railway  to  implement  the  afore- 
mentioned program  for  distribution  of  schedules. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  M/V/  t  O       /  &  ^  ^  /J 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


RESOLVED,  That  this  Cominission  hereby  approves  Traveling 
Expense  Voucher  covering  expenses  in  the  amount  of  $1,027.17  incurred 
by  Leonard  L.  Snaider  in  his  trip  to  New  York,  NY  from  February  4,  1978 
through  February  10,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of .  fVi  AY  2-  C  1*^  7,  )  yT),  ^ 


Secretary  a  id  .  ^^sistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUHON  No.. 


78-024C' 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $62,011.44,  made  by  the 
Municipal  Railway,  month  of  April,  1978,  per 
Revolving  Fund  Payment  Request  Nos.  39,  40,  41, 
42,  and  Request  for  Warrant  Nos.   239,  240,  250, 
251,  254,  258. 


I  hereby  certify  that  the  foregoing  reiolution  was  tuiopted  by  the  Public  Utilities  Commistion 


at  its  meeting  of 


'0 


Secretary  and  Assistant  General  Marmgtr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


RESOLVED,  That  this  Commission,  on  the 
recommendation  of  the  General  Manager  of  Public 


>'  ^- 


Utilities,  Department  Managers,  and  the  City 
Attorney,  hereby  approves  compromise  settlements, 
month  of  April,  1978,  total  amount  billed:  $2,103o40, 
'    total  compromise  settlements:  $l,kOJ,AO;  and  approves 
collections,  month  of  April,  1978,  amount  of  S^f, 719.^0, 
for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists 
of  May  3,  1978. 


...  '  ■     ]  9  ?  S   B._.D.''  /v'f'',    r.'^^-v-f       ;  r  ■:>gf  r. ^  -w: 


I  hereby  certify  that  the  foregoing  resolution  was  Adopted  by  the  Public  Utilities  Commitsion 

n  0  ''(  V;  q  ^  /t 

at  its  meeting  of  „  — h>  V'  \0  i  U  ^ 
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Secretary  and  Assistant  General  Managtr 


PUBtIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  Transportation  Policy  Group,  of  which  the 
General  Manager  of  Public  Utilities  is  a  member,  has  developed  three 
transportation  planning  programs  which  hold  considerable  prospect  for 
improving  transportation  in  the  City  and  County  of  San  Francisco;  and 

WHEREAS,  These  programs  are  identified  as:     A  Transit  Pref- 
erential Streets  Demonstration  Project,  a  Center  City  Circulation 
program  and  a  Joint  Institutional  Transportation  Systems  Management 
Program;  and  ^       ^.      ,  _     .     .    ,  ^ 

,  ,  WHEREAS,  It  has  been  determined  that  funds  can  be  made 
available  for  these  programs  either  from,  the  Metropolitan  Trans- 
portation Commission  or  the  Urban  Mass  Transportation  Administration; 
snd  ,  .  -  A  . 

WHEREAS,  The  Planning  Commission  has  by  resolutions  adopted 
March  2,  1978  and  April  20,  1978  approved  these  programs  and  authorized 
the  Department  of  City  Planning  to  apply  for  available  funding;  now 
therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  endorse  the 
three  described  programs  cind  urge  its  staff  to  cooperate  to  the  fullest 
in  the  direction  and  administration  of  the  programs,  and  directs  that 
copies  of  this  resolution  be  forwarded  to  the  Board  of  Supervisors 
where  the  grant  applications  must  receive  approval  before  being 
formally  submitted  to  the  appropriate  agencies. 


]  hereby  certify  thax  the  foregoing  resolution  was  adored  by  the  PuhUc  Utilities  Commissio'n 
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Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.!^,S "~  0^^3  ,  ^ 

inat  on  "e.-.  go r  oi  Public  UU  .'  t.tie&, 

Glaimc;  Agent  \' 

n  ^.a!nr^-.ir/'o'f^/  Agreements  have  been  reached  between  Boeing  Vertol  "  ' 

Company  and  the  San  Francisco  Municipal  Railway  Improvement  Corpo- 
ration for  twenty-nine  specification  clarification  changes  for 

Nori  -L  -f    changes  to  the  Municipal  Railway  Light  Rail  Vehicles;  and 

WHEREAS,  It  is  essential  that  the  specification  clarifica- 
tion changes  be  made  to  provide  for  a  safer  and  more  easily  main- 
tained Light  Rail  Vehicle;  now  therefore,  be  it 


RESOLVED,  That  this  Commission  approves  proposed  Contract 
Modification  No.  5  in  the  debit  amount  of  $42,876  to  provide  for 
changes  to  the  Light  Rail  Vehicle;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute 
proposed  Contract  Modification  No.  5.  '  -.rj.-v-  >  .  v,Ooc.OC 


1  r. 


1  - 


.  :)r."; 


l  herebv  certifv  that  the  foregoing  resolutioyi  ivas  adopted       the  Public  Utilities  Commission 

.    '  .   ]  MAY  £31973   ^  . 

at  Its  meeting  oj  ^/J  -/-j        ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  78  -   021'?  -ME 


5-23-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager,  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  R.ailway: 


Claimant 


Acdt.  No, 

&  Prayer 


Non-Litigated  Settlements 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Catherine  Slattery 


77  B  0^^3-1 
S25,000.00+ 


1-7+ 


9-1^-77 


$  6,000.00 


Litigated  Settlements 


Elva  M.  Bates 


7k  B  3596-1  3-7  6-21-75  A  10,000.00 

S152,000.00 


Henry  Franklin,  Jr.  aka    75  S  0517-1  1-3  2-1^-76  A($  750.50) 

Henry  Franklin  SlOO,000.00  B($3, 2^9-50) 

^,000.00 


Samih  Loubieh 


76  B  0380-1 
$200,000.00 


1-3 


8-30-76 


5,000.00 


Marilyn  Reed 


7k  B  0^05-3 
S25,000.00 


1-3 


9-2-7^ 


4,750.00 


Duane  Voigt  aka  7k  C  006k-k 

Duane  Voight,  Indiv.  and  SlOO, 000.00 
as  Guardian  Ad  Litem  of 
Brian  Voigt  aka  7k  C  0064-6 

Brian  Voight,  a  minor        SlOO, 000. 00 


20-3 


20-3 


7-30-74) 
) 
) 

7-30-74) 
) 


(Co-defendant  to  pay  $13,000.00, also. ) 


A(S  810.00) 
B($2,690.00) 


3,500.00 


CONT • D 
5-23-78 


Acdt.No.  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD_ 


Settlement 


Kes.  No.  ^-2j>-7^ 


Judgments 


Peter  Kash  76  T  5^73-1  1-7+         2-19-77  A  %  3,310.28 

S5,000.00 

(Settlement  includes  $310.28  Costs, 
plus  interest  if  demanded. ) 


$36,560.28 


Total  Settlements:  (8) 


Appropriation  7.735.80^.000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  mee  ting  of  May  23rd,  1978. 


Romaine  A.  Smith,  Secretary 

5-23-78 


1 
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PUBLIC  HEARING 


NOTICE  OF  HEARING  TO  CONSIDER  REVISION 
OF  SCHEDULE  OF   RATES  FOR  FURNISHING  HETCH 
HETCHY  P0V7ER  TO  PRIVATE  CONSUMERS 
AND  MUNICIPAL  DEPARTMENTS 


Notice  is  hereby  given  that  the  Public  Utilities 
Commission  of  the  City  and  County  of  San  Francisco  will 
hold  a  public  hearing  on  Tuesday,  May  23,   1978,  at  2:30  p.m. 
in  Room  282,  City  Hall,  San  Francisco  to  consider  the 
adoption  of  a  schedule  of  rates  to  be  charged  by  the  Public 
Utilities  Commission  for  furnishing  Hetch  Hetchy  electric 
power  to  private  consumers  and  municipal  departments  of  the 
City  and  County  of  San  Francisco. 

By  order  of  the  Public  Utilities  Commission. 


Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 


May  9,  1978 


May  17,  1978 


General  Manager,  Public  Utilities  Commission 
General  Manager 

SMI  FRAHCISCO  IJATER  DEPARTI^ENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COmiSSION 
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nOlJTIILY  REPORT  OF  APRIL  ACTIVITIES  Hay  17,  1978 

Sm  FRAilCISCO  l/ATER  DEPARTilEMT 

HOz  General  Ilanager,  Public  Utilities  Comraission 

FROM:      General  Manager 

Water  Supply; 

1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  v/atersheds 
averaged  from  11G%  to  171%  of  normal  as  of  Hay  1; 
Alameda  v/atersheds  averaged  from  131%  to  145%  of  normal 
for  the  sane  period. 

2.  Ketch  Ketchy  water  imports     An  average  of  73.0  million 
gallons  per  day  (MOD)   for  the  month  of  April. 

3.  Sunol  Valley  Filtration  Plant  treated  91.0  IIGD. 
San  Andreas  Filtration  Plant  treated  20.4  HGD. 

4.  Consumption   (riGD  average)  ; 

April     1978     -     159.7)     15^3      ^  cent  less 
April     1977     -     190.9)  ^ 

12  months  preceding 

Hay  1,   1978     -     171.8)     33.5  per  cent  less 
iiay  1,   1977     -  258.6) 

5.  Storage  (million  gallons)   as  of  Jlay  1% 

Increase        %  Full 
1977  1978  -  Decrease  Capacity 

Alameda  Div.    (Capacity  4  8,014) 

16,254             38,514  22,260  80 
Peninsula  Div.    (Capacity  29,783) 

21,036             26,916  5,880  90 
Total   (I'iaximum  Capacity  77^797) 

37,290             65,430  28,140  84 
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Operations  and  riaintcnance 

Vandalish.  and  Vrespassing 

In  the  Alaneda  v/atershed  vandals  tore  down  a  wire 
gate  on  Marsh  Road,  daniaged  another  gate  on  Calaveras 
Road  and  cut  fences  at  several  locations  in  the  liarsh 
Road-Calaveras  Road  area.     A  number  of  *'iio  Trespassing" 
signs  between  Gunol  and  Pleasanton,   just  East  of 
Highv/ay  680,  v/ere  reiaoved.     313  trespassers  were 
evicted  during  April. 

Fence  daiaage  by  vandals  in  Peninsula  vjatershed 
occurred  along  Savjyer  Camp  Road  near  the  South  end, 
near  the  base  of  San  Andreas  Dam,  at  San  Andreas  Ho.  1 
Alum  Plant,  on  Perimeter  Road  near  Saddletown  Gate, 
on  Ilontara  Ridge,  and  at  iJorth  Peak  and  South  Peak 
behind  San  Ccirlos.     Locks  v/ere  stolen  from  5  entrance 
gates.     Twenty  feet  of  metal  grating  on  the  v/alk^/ay 
over  Lovjer  Crystal  Springs  Dam  Spillway  \/ere  torn 
up  by  vandals  and  throv/n  down  the  dov/nstream  face  of 
the  damo     Vandals  also  threi;  several  stoplogs  which 
were  not  in  place  over  the  face  of  the  dam.  On 
April  11  Sheriff  Departoent  personnel  v/ere  called  to 
quell  a  disturbance  by  teen-agers  at  Lower  Crystal 
Springs  Vista  Point.     171  trespassers  v/ere  evicted 
during  the  iionth. 

Disaster  Drill  -  Scin  Ilateo  County 

On  April  1,  1978,  nuiiierous  agencies  participated  in 
a  joint  disaster  drill  simulating  the  crash  of  a  large 
airli:,cr  in  the  San  Ilateo  County  watershed.  The 
purpose  of  the  drill  v;as  to  test  all  emergency  services 
that  v;ould  be  responding  to  a  large  airplane  crash  in 
San  Ilateo  County,     The  drill  proved  to  be  worthwhile, 
sho\7ing  up  deficiencies  of  all  services  in  responding 
to  such  an  emergency.     Should  an  actual  incident  ever 
happen  in  the  watershed  area,  it  is  believed  that  this 
drill  has  been  invaluable. 

VJater  Rates 

On  April  25,   1978,   a  public  hearing  v/as  held  by 
the  Public  Utilities  Commission  to  consider  the  adoption 
of  a  single  rate  for  \/ater  delivered  in  San  Francisco. 
The  Department  recor.imended  and  the  Commission  adopted  a 
single  rate  of  37<:  for  v/ater  delivered  in  San  Francisco 
with  no  increase  in  the  rates  for  water  delivered  through 
all  rate  blocks  in  the  suburban  area.     The  Board  of 
Supervisors  will  consider  approval  of  the  neM  rates  at 
a  public  hearing  in  the  early  part  of  Hay. 
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Energy  Conservation 

Pacific  Gas  &  Electric  Company  at  the  request  of 
the  Department  performed  an  energy  utilization  audit 
at  the  main  office  at  4  25  Ilason  Street.     The  purpose 
of  the  audit  i;as  to  investigate  the  current  use  of 
heat  and  electricity  and  obtain  recomiaendations  for 
reducing  their  usage  throughout  the  building.  The 
audit  indicated  that  by  spending  an  estimated  $3,8  30 
to  develop  an  energy  conservation  program,  the 
Department  could  realize  a  savings  of  $3,140  annually 
in  the  cost  of  electricity.     Steps  have  been  initiated 
to  develop  the  conservation  program  as  recommended  by 
the  Pacific  Gas  &  Electric  Company. 

Operating  Problem 

At  the  end  of  April  th6  iiayor's  office  urgently 
requested  that  the  Department  provide  the  services 
of  a  budgetary  expert  to  assist  that  office  in 
advising  the  various  departments  concerning  the  nev; 
FIRi'l/FAIilS  accounting  and  budgeting  systems  which  go 
into  effect  on  July  1,  1978,     The  Hayor's  office 
specifically  asked  for  Ilr.  John  riullane,  the  Ilanager 
of  the  Commercial  Division.     Ilr.  Ilullane  v/ill  be 
temporarily  assigned  to  the  Mayor's  office  during  the 
month  of  iiay.     Tiiis  will  create  a  hardship  in  the 
daily  operation  of  the  Comraercial  Division  and  pro- 
long submittal  of  plans  to  completely  reorganize  the 
Division  for  better  operating  efficiency. 

Olympic  Club  Golf  Course 

The  City  Attorney  was  requested  to  determine  what 
legal  right  the  public  has  to  enter  the  facilities  of 
the  Olympic  Club  Golf  Course,  some  of  the  property  of 
V7hich  is  leased  from  the  Uater  Department.  In 
response,  the  City  Attorney  advised  that  unliJce  lands 
leased  to  private  entities  by  the  Recreation  and  Park 
Commission,  which  can  only  be  used  for  public  recre- 
ational purposes,  the  l/ater  Department  lands  can  be 
specifically  leased  for  private  use.  Further, 
because  possessory  interests  in  real  property  are 
protected  from  unprivileged  entry  and  because  the 
authority  to  lease  Hater  Department  land  r^llows 
exclusive  possession  and  use  for  a  private  entity, 
even  the  public  lands  used  by  the  Olympic  Club  may 
not  be  used  by  the  public. 

Personnel  Shortage 

Permanent  Temporary 


Requisitions  unfilled 
through  April  30,  1970 
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Personnel  Shortage  -  Contd 


Requisitions  submitted 
prior  to  July  1,   19  77  plus 
requisitions  submitted 
from  July  1,   1977  through 
April  30,  1978 

Requisitions  canceled  or 
expired  from  July  1,  1977 
through  April  30,  1978 

Requisitions  to  which 
employees  have  been  certi- 
fied through  April  30, 
1978 

Requisitions  to  which 
employees  v/ere  appointed 
Non-Civil  Service  from 
July  1,   1977  through 
April  30,  1978 


Permanent  Temporary 


73 


34 


68 


54 


104 


47 


Uater  Sales 


Met  Paying  Sales  for  Ilonth  Ending 
April  30,  1978 

April  30 
1978 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  (%) 


$2,180,876 
2,482,642 
(301,766) 
(12.16) 


Penalty  Collections 


July-ilarch  1978 
iionth  of  April 
Year  To  Date 


Year 
To  Date 

$23,785,579 

26,916,420 

(3,130,841) 

(11,63) 

$1,132,853 
68,980 
1,201,833 


*  Penalty  billings  stopped  on  January  24,   1978  with  the 
suspension  of  mandatory  water  rationing o 
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Leases  and  Permits 

By  the  terras  of  their  leases  the  follov/ing  three 
enterprises  pay  in  April  all  royalties  or  percentages 
of  revenue  through  uarch  31: 

Santa  Clara  Sand  and  Gravel  $8,355.78 
Sunol  Golf  Course  9,516.13 
Crystal  Springs  Golf  Course  6,249.05 

Continuing  Prograias 

Vehicular  Inspections 

Routine  10,000-nile  inspections  v/ere  conducted  on 
19  vehicles. 

Vehicular  Accidents 

During  the  month  of  April  there  were  4  accidents 
in  1  of  which  the  Department  driver  was  at  fault. 

Industrial  Accidents 

There  \?ere  9  lost  time  injuries  in  April.  There 
is  a  total  of  19  for  the  calendar  year. 

Service  Renewals 

April  Fiscal  Year 

1978  1977-1978 

Replacement  of  old, 
corroded,  or  under- 
sized piping  151  2,475 

Meter  Repairs 

CDD  -  all  sizes  346  3,146 

Peninsula  (inspected 
and  repaired  as 

needed)  15  123 

Flushing 

The  flushing  prograra,  v'hich  was  temporarily  suspended 
during  mandatory  water  rationing,  v/ill  resume  on  Hay  15. 

April  Fiscal  Year 
1978  1977-1978 

Mains   (all  sizes) 
Lineal  Feet  -0-  -0- 


Flushing  -  Contd 


April  Fiscal  Year 

1978  1977-1978 


liumfoer  of  individual 
flushings  to  correct 

objectionable  ^5 
conditions 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 

Room  282,  City  Hall 
2;35  P.M. 
May  30,  1978 

COMMISSIONERS 

John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Wei ton  Flynn 
Peter  McCrea 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 
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Call  To  Order:       2:35  P.M. 

Presents     Vice  President  Claire  C.  Pilcher,  Peter  McCrea, 
John  N,  Sanger 

Absent;       President  John  F.  Henning,  Jr.,  H.  Welton  Flynn 

Coinmissioner  Claire  C.  Pilcher  presided  in  the  absence  of  President 
John  F.  Henning,  Jr. 

REPORT  OF  THE  GENERAL  MANAGER-Mr.  John  B.  Wentz 

Mr.  Wentz  reported  that  the  Finance  Committee  would  not  be  hearing 
the  Audit  Report  on  May  31,  1978.     Instead,  it  will  be  heard  on 
June  7,  1978. 

Municipal  Railway  (Jarvis-Gann  Initiative  Passage) 
Consideration  of  policies  and  priorities  regarding  the  operation 
of  the  Municipal  Railway  in  the  event  Proposition  13  (Jarvis-Gann 
Initiative)   is  approved  by  the  electorate  on  June  6,  1978. 

Commissioner  Pilcher  stated  that  this  hearing  was  called  to  discuss 
four  recommended  plans  by  the  Municipal  Railway  for  reducing  the 
level  of  operations  in  the  event  that  State  Proposition  13  (Jarvis- 
Gann  Initiative)  passes. 

Mr.  Rod  Bartholomew,  Acting  Deputy  General  Manager,  Operations, 
introducted  Mr.  Brooke  Kantor  of  the  Municipal  Railway  staff,  who 
opened  discussion  by  stating  that  16  alternative  levels  of 
service  were  developed  by  Muni  and  presented  to  the  PUC  on  April 
25,   1978.     These  alternatives  were  based  upon  four  (4)   levels  of 
ad  valorem  support —  $0,   $10,   $15  and  $20  million  and  four  levels 
of  fare  revenue — from  no  fare  increase  to  50<:  base  fare  with  25<: 
peak  hour  surcharge  and  25v  discount  fare. 

He  stated  that  at  the  $10  million  level,  with  no  fare  increase. 
Muni  would  have  to  reduce  service  drastically.     Such  a  reduction 
in  service  would  mean  loss  of  passengers.     Mr.  Kantor  explained 
that  any  plam  formulated  should  incorporate  certain  specific 
assumptions  which  would  result  in  savings  or  produce  additional 
revenue  without  affecting  the  level  of  revenue  service.     He  listed 
the  following  assumptions;   Inauguration  of  Muni  Metro  service 
would  be  postponed  (saving  approximately  $2.8  million) 5  The  Mayor 
would  declare  a  state  of  emergency  which  would  result  in  the 
suspension  of  Section  8.4  50  of  the  Charter  which  specifies  that 
platform  operators  employed  by  the  Muni  shall  be  paid  at  the  rate 
of  time  and  one-half  for  work  performed  in  excess  of  eight  (8) 
hours  in  any  one  day,  or  after  a  spread  of  ten  hours,  in  any  one 
day.     We  would  propose  to  change  this  to  eight  (8)  hours  in  12 > 
Salary  increases  proposed  for  1978-79  would  not  go  into  affect  and 
Muni  would  save  about  $700,000;     Such  adjunct  services  as  telephone 
information  and  shelter  cleaning  would     be  eliminated;  The  Trust 
Fund  would  be  eliminated  (saving  approximately  $2  million) ;  and 
all  CETA  positions  would  be  eliminated  because  of  a  Federal  re- 
quirement that  CETA  employees  be  dismissed  whenever  City-funded 
employees  in  similar  classifications  are  laid  off. 

He  stated  that  first  priority  would  be  to  eliminate  any  duplica- 
tion with  BART.     The  Mission-Corridor  lines  competing  with  BART 
lines  include  the  14-Mission  Express,  14-Mission  Limited,  14- 
Guerrero  Limited,   26-Valencia  Express,  and  the  17-Parkmerced 
Express.     The  11-IIoffman  and  26-Valencia  lines  would  be  restruc- 
tured as  feeders  to  BART  and  the  J-Church  line.     Savings  would  be 
approximately  $3.3  million. 

Commissioner  Sanger  asked  if  he  knew  how  many  passengers  are 
carried  on  these  lines . 


78-155 

/ 

1 
I 

I 


Mr.  Kantor  replied,     5.2  million  annually. 

r4r.  Kantor  stated  that  next  would  be  elimination  of  the  least 
revenue  producing  lines  which  are  the  33-Ashbury,  27-Noe,  91-Stones- 
town,  92-Balboa  Park  Shuttle,  88-Hospital  Shuttle,  89-Laguna  Honda, 
84  and  85-Downtown  Shopper  Shuttles,  etc.     Savings  would  be  about 
$9  million  affecting  4  million  passengers. 

Off-peak  service  on  duplicating  lines  would  be  deleted  next.  These 
lines  include  the  45-Greenwich,  19-Polk,   21-Hayes,  31-Balboa, 
2-Clement  and  8-Market,  and  would  gain  us  a  savings  of  about  $7.2 
million. 

Elimination  of  Owl-service  will  produce  a  savings  of  $2.4  million. 
Weekday-Night-service  would  remain  after  the  cuts  have  been  made. 

Referring  to  the  maps  on  the  bolletin  board,  he  pointed  out  that 
the  maps  were  prepared  to  reflect  the  level  of  service  which  would 
remain  if  certain  selected  alternative  plans  were  to  be  implemented. 

I'lr.  Kantor  explained  that  the  green  lines  on  the  maps  meant  that 
service  would  be  reduced;  yellow,  that  service  would  be  eliminated, 
and  red,  that  service  would  be  unchanged. 

Commissioner  Sanger  asked  which  areas  of  the  City  would  be  totally 
without  service. 

Mr.  Kantor  replied,  that  the  Twin  Peaks  area  would  be  hit  the 
hardest. 

Mr.  Kantor  went  on  to  say  that  there  was  no  certainty  of  any  out- 
side source  of  revenue.     There  is  a  pending  bill  in  the  State 
Legislature,  AB  3404,  which  would  exempt  cost  of  living  fare 
increases  from  the  Environmental  Impact  Report  (EIR)  process.  In 
all  cases,  it  is  assumed  that  approximately  $1  million  would  be 
available  from  Revenue  Sharing,   $8  million  would  be  available 
from  Transportation  Development  Act  (TDA) ,  and  $7  million  under 
AB  1107. 

Mr.  Kantor  stated  that  under  TDA,  we  would  have  to  provide  local 
support  i.e.,  property  tax.     To  qualify  for  AB  1107  funds,  a 
transit  system  has  to  meet  at  least  33%  of  operating  expenses  from 
farebox  revenues.     Mr.  Kantor  continued  that  if  these  funds  become 
available,  we  would  have  $4  5  million  in  revenue  and  in  the  case 
of  $10  million  ad  valorem  support,  we  could    restore  Saturday  and 
most  of  the  Owl-service  and  Kight-service .     He  stated  in  the  case 
of  35<:  base  fare,  4  5C  peak,  10<?  discount,  we  would  have  to  cut 
Mission-Corridor  lines  competing  with  BART,   least  revenue  producing 
lines  and  50%  Off-peak  service. 

The  Mayor's  Office  recently  indicated  that  $5.2  million  would 
probably  be  available  from  Revenue  Sharing,  thus  raising  our 
projections  from  this  source  from  $1  million  to  $5.2  million.  A 
maximum  of  $6  million  TDA  funds  can  be  used  for  operations. 

Commissioner  McCrea    asked  if  both  $6  million  TDA  and  $7  million 
AB  1107  funds  would  require  changes  in  legislation. 

Mr.  Kantor  replied,  "yes". 

Commissioner  McCrea  asked  what  v/ould  happen  if  Jarvis-Gann  passes, 
there  is  no  fare  increase,  and  we  lose  TDA  and  AB  1107  funds. 

Mr.  Kantor  replied,  that  we  would  have  to  start  cutting  into  the 
peak-service  and  this  would  be  cut  of  approximately  30%. 
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Commissioner  Sanger  asked  if  we  drop  the  30%  peak-service,  where 
does  it  level  off, 

Mr.  Kantor  replied,  that  it  would  level  off  to  approximately  $7 
million.    He  stated  that  in  any  case  it  is  more  economical  to 
eliminate  the  base  service  especially  on  streetcars. 

Commissioner  Sanger  asked  what  would  happen  if  we  do  not  receive 
the  $10  million  ad  valorem  support?  Would  Muni  be  able  to  say  how 
much  service  would  be  cut  ? 

Mr.  Kantor  replied  that,  based  upon  a  50<^  base  fare  and  a  2S<?  peak 
surcharge,  a  commuter  v/ould  be  averaging  about  $1.50  a  day. 

Commissioner  Sanger  asked  how  much  revenue  is  attributable  to  the 
peak  surcharge. 

Mr.  Kantor  answered  about  40%. 

Commissioner  Pilcher  then  asked  for  comments  from  the  general 
public.     She  stated  that  the  chances  of  receiving  more  than  $10 
million  ad  valorem  were  slim,  therefore,  she  asked  Mr.  Kantor  not 
to  describe  the  other  alternatives. 

-0- 

I4r.  Fred  Perry,  directing  a  question  to  Mr.  George  E.  Baglin, 
Utilities  General  Counsel,  asked  if  the  PUC  functions  as  a  regu- 
latory body  as  well  as  an  operating  body?  Does  it  regulate  as  well 
as  operate? 

Mr.  Baglin  replied,  "yes". 

Mr.  Perry  stated  that  if  PUC  is  a  regulatory  body  it  should  be 
able  to  carry  out  its  functions  to  the  amount  of  its  funds. 

Commissioner  Sanger  asked  what  would  be  the  total  passenger  loss 
under  Alternative  3   (No  fare  increase) . 

Mr.  Kantor  replied,  that  the  loss  would  be  approximately  one- third. 

Commissioner  McCrea  directing  a  question  to  Mr.  Baglin,  asked, 
assuming  that  the  Mayor  declares  an  emergency  does  the  PUC  have 
the  authority  to  abandoned  or  modify  services? 

Mr.  Baglin  replied,  that  the  Mayor  has  the  right  to  suspend  the 
Charter  and  the  Board  of  Supervisors  would  have  to  agree  to  it. 
He  added,  that  authority  to  abandon  service  would  depend  upon  the 
wording  in  the  emergency  declaration. 

Mr.  John  Holt,  representing  SPUR  (San  Francisco  Planning  and  Urban 
Research  Association)  ,  asked  how  the  50<:  base  fare  with  a  2S<?  peak 
surcharge  would  affect  ridership. 

Mr.  Kantor  stated  Muni  would  lose  approximately  25%  of  its  base 
ridership  and  35%  of  its  peak  riders, 

Mr.  Holt  asked  if  Muni/  could  anticipate  a  reduction  in  service 
levels,  i 

I 

Mr.  Kantor  replied  in  the  affirmative. 

Commissioner  Sanger  stated  that  he  would  suggest  keeping  the  base 
fare  the  way  it  is  and  increase  peak  fare  and  try  to  retain  more 
service.     He  stated  that  if  we  lose  AB  1107  funds,  because  we  are 
cutting  services,  we  are  losing  more  than  we  are  gaining. 
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Mr.  Norman  Rolfe  of  San  Francisco  Tomorrow  suggested  that  the 
Commission  consider  the  following  items;     charging  a  surcharge  for 
riding  during  the  peak-hours,  stretching  the  headways,  combining 
parallel  lines,  raising  discount  fares,  raising  base  fares,  elimi- 
nation of  less  used  lines- — maybe  using  them  as  feeders  to  trunk 
lines  and  requesting  the  Board  of  Supervisors  and  the  Mayor  to 
raise  parking  tax  and  any  other  taxes  they  have  the  power  to  raise. 

Mr.  Robert  Caldwell,  stated  he  thought  this  was  a  toss-up  to 
eliminate  discount  fares.     He  stated  that  if  cits  are  made  on 
weekends  and  Owl-service,  these  services  might  be  hard  to  restore. 

Commissioner  McCrea  pointed  out  that  any  consiceration  of  cutting 
informational  services  should  be  stricken  from  these  alternatives 
because  such  services  would  be  needed  more  thai  ever.  Overall, 
he  would  like  to  see  peak-hour  service  cut  instead  of  Owl-service. 

Commissioner  McCrea  suggested  that  staff  attention  should  be 
directed  to  examining  the  service  improvements  recommended  by  the 
POM  Study,  with  reference  to  obtaining  maximum  service  with  the 
lowest  number  of  vehicles. 

Commissioner  McCrea  asked  about  the  possibility  of  shutting  down 
two  (2)  operating  divisions  if  it  becomes  necessary  to  cut  peak- 
service. 

Mr.  Kantor  replied,  that  closing  of  divisions  had  been  anticipated 
on  weekends  and  nights , 

Commissioner  McCrea  stated  that  Owl-service  is  essential  for  the 
survival  of  the  City. 

Commissioner  Sanger  stated  that  it  is  essential  to  avoid  having 
no  services  at  any  time  of  the  day  and  essential  that  every  large 
section  of  the  City  be  served  v/ith  some  form  of  transit  service. 
He  stated  that  all  of  the  alternatives  have  parallel  services  and 
we  should  try  to  keep  off-peak  service  down.     He  suggested  that 
Muni  look  into  all  the  lines  being  cut  and  try  to  see  if  any  lines 
could  be  extended. 

Mr.  Vernon  VJ.  Anderson,   former.  General  Manager  of  the  Municipal 
Railway  stated  some  of  the  Muni  line?  vhich  are  over-serviced 
during  the  peak-hours  could  be  substit-ited  for  some  of  the  lines 
cut.     He  stated  this  would  be  a  tremendous  savings  and  the  money 
could  be  used  towards  any  services  being  cut. 

Commissioner  Pilcher  agreed  with  this  jtatem.ent er.d  suggested 
that  Mr.  Anderson  could  help  out  v/ith  the  Muni  program  and  that 
if  he  had  any  plans  or  proposals,  she  would  appreciate  it  if  he 
would  submit  them  to  the  Municipal  Railway  and  staff  for  review. 

Ms.  Paula  Henning,  of  the  Muni  Coalition,  stated  that  Muni  is  a 
vital  public  service  in  San  Francisco,     She  hopes  Muni  would  find 
some  way  to  get  mora  money  from  the  Federal  government  to  retain 
its  normal  operation. 

Mr.  Larry  Martin,  President,  T'JU    Lccal-250A,  stated  that  no 
services  should  be  cut.     There  should  be  other  means  of  funding. 
He  suggested  that  Muni  recol^/o  on-street  and  off-street  parking 
revenues,  a  2  l/2<:  tax  on  gasoline,  and  convention  monies  to  help 
in  its  support. 

Commissioner  Sanger  commented  that  it  would  take  about  $4  million 
to  retain  Owl-service  and  Sunday  services.     He  suggested  that 
fares  not  be  raised  and  service  cut,   unless  the  parking  tax  is 
also  raised.     According  to  the  Board's  Budget  Analyst  in  his 
recent  report,  the  parking  tax  could  be  a  good  source  to  raise 
funds , 
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Commissioner  Sanger  asked  what  is  the  total  annual  debt  service  of 
Water  Department  and  Hetch  Hetchy  bonds. 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
stated  that  is  is  currently  approximately  $15  million. 

Commissioner  Sanger  then  suggested  that  these  bond  payments  would 
qualify  for  tax  support  under  Jarvis-Gann  and  the  Water  Department 
and  Hetch  Hetchy  funds  could  be  used  by  the  Muni. 

Commissioner  McCrea  stated  that  there  is  no  way  to  resolve  these 
provlems  and  directed  Mr,  V7entz  to  write  a  letter  to  the  Mayor 
requesting  that  in  the  event  Jarvis-Gann  passes,  the  PUC  be  given 
authority  to  abandon  service,  without  referral  to  the  Board  of 
Supervisors . 

Mr.  Wentz  summarized  the  views  expressed  by  the  Commission:  Maintain 
informational  services;  maintain  Owl-service;  cut  peak-service  if 
necessary  to  maintain  other  priorities;   implement  POM  Study 
wherever  possible;  concentrate  on  the  $10  million  ad  valorem  level 
and  operations  under  the  worst  conditions;  coordinate  with  BART; 
investigate  the  parking    tax  (approximately  $5.8  million);  obtaining 
parking  meter  revenues;  and  investigate  the  possibility  of  funding 
Water  and  Hetch  Hetchy  general  obligation  bonds  from  the  ad  valorem 
tax.     He  concluded  that  he  would  follow-up  on  all  of  these  alterna- 
tives . 


THEREUPON  THE  MEETING  ADJOURNED  AT:     4:30  P.M. 


Romaine  A.  Smith 
SECRETARY 
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FINANCE  AND  ADMINISTRATION 
ACCOUNTING  DEPARTMENT 
Revenue  Passengers 


1978  1977         Difference  Percent 


Number  of  workdays  in  month  22  21  1  4.8 

Total  revenue  passengers  10,458,324  9,570,925  887,399  9.5 

Fast  Pass  passengers  2,250,717  1,990,576  260,141  13.1 

Fast  Passes  sold  45,933  40,624  5,309 

Senior  Pass  passengers  494,950  425,550  69,400  16.3 

Senior  Passes  sold  9,899  8,511  1,388 

Passenger  Revenue  $2,397,728  $1,925,283  472,445  24.5 


CLAIMS  DEPARTMENT 
Claims  Settlements 

budgeted  July  1,  1977  to  June  30,1978  $3,600,000 

Settled  Jul-Apr                              1,187  Claims  $1,660,103 

Settled  in  May                                  120       "  126,775 

1,307       "  $1,786,876  1,786,876 

balance  $1,813,124 

Settled  Jul-May                               1,349  Claims  $2,925,271 

1976-77     

Difference                                         (42)      "  ($1,138,395) 

(3.1%)  (38.9%) 

Accidents  (Includes  non-operationals) 

1977-78  1976-77               Difference  Percent 

Jul-Apr                                           5,123  5,054                   69  1.4 

May                                                     459  487                  (28)  (5.8) 


Total  to  Date  5,582  5,541  41  .7 


PASSENGER  INFORMATION  SERVICE 


1978 

Passenger  Service  Reports  133 

Total  Complaints  1,596 

Commendations  108 

Information  calls  registered  83,616 

Information  calls  processed  76,094 

Information  calls  lost  7,522 

Calls  processed  as  a  percent  91.0 
of  calls  registered 


1977  Difference  Percent 

101  32  31.7 

1,555  41  2.6 

146  (38)  (26.0) 

76,273  7,343  9.6 

70,025  6,069  8.7 

6,248  1,274  20.4 

91.8  (.8)  (.9) 


PERSONNEL  DEPARTMENT 

Force  Totals  on  5/31/78 

Platform  Office 


1,814 


571 


Shop  ^  Track 
615 


Total  Railway 
3,000 


ENGINEERING  AND  MAINTENANCE 


EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  5/31/78 


Cable  Cars  39 

Streetcars  115 

Trolley  Coaches  345 

Automotive  Coaches  503 

Total  1,002 


Maintenance  Road  Calls 


Division 

1978 

1977 

Difference 

Percent 

Woods 

927 

742 

185 

24.9 

Kirk land 

855 

654 

201 

30.7 

Potrero 

330 

307 

23 

7.5 

Presidio 

268 

251 

17 

6.8 

Geneva 

294 

163 

131 

80.4 

Cable  Car 

142 

68 

74 

108.8 

Total 

2,816 

2,185 

631 

28.9 

TRANSIT  IMPROVEMENT  PROGRAM 

Furnish  and  Install  UHF  Radio  Antenna  in  Subway  and  Tunnels.     (Contract  No.  MR-648) 

Award  of  this  contract  in  the  total  amount  of  $338,264  to  the  lowest  responsible  bidder, 
Abbett  Electric  Corporation,  was  made  by  City's  Public  Utilities  Commission  and  certified 
by  the  Controller.    Notice  to  proceed  was  given  to  the  Contractor  on  May  15,  1978,  with 
the  first  day  of  the  contract  established  as  May  22,  1978.    The  Contractor  has  270 
calendar  days  to  complete  the  work. 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and  installing  a  UiiF 
radio  antenna  system  in  the  Market  Street  subway,  in  the  Twin  Peaks  Tunnel,  and  in  the 
Sunset  Tunnel. 
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TRANSIT  IMPROVtMbNT  PROGRAM  (Cont'd) 

Design  Work  Relative  to  Reconstruction  of  Forest  ilill  Station . 


Award  of  this  professional  services  contract  to  the  firm  of  lislierick,  llomsey,  Uodge, 
and  Davis/Rutherford  and  Chekene,  a  joint  venture,  was  made  by  the  City's  Public  Utilities 
Commission  and  certified  by  the  Controller.    Notice  to  proceed  was  given  to  the  consultant 
on  May  11,  1978. 

The  work  to  be  performed  under  Phase  I  of  this  contract  consists  of  the  development  of 
the  preliminary  drawings,  outline  specifications  and  cost  estimates,  as  well  as  studies 
and  reports  related  to  environmental  impact,  geologic  and  soils  investigations,  traffic 
pattern  analysis,  construction  procedures,  and  community  relations  for  preparation  of 
environmental  documents. 

Fare  Collection  Equipment  for  Muni  Metro  Subway.     (Contract  No.  MR-652) 

The  City 's  Purchaser  of  Supplies  received  bids  on  this  purchase  order  on  April  14,  1978. 
The  low  bid  was  submitted  by  the  firm  of  Duncan  Industries,  in  the  total  amount  of 
$1,560,669.    Recommendation  for  awarding  the  contract  to  the  low  bidder  has  been  approved 
by  the  City's  Public  Utilities  Commission. 

Design  of  Subway  Fare  Collection  System. 

On  July  8,  1975,  an  agreement  for  professional  services  in  connection  with  the  design  of 
the  Muni  Metro  Subway  Fare  Collection  System  was  made  and  entered  into  by  and  between  the 
City  and  County  of  San  Francisco  and  Fay  Associates.     Inspection  of  the  BART- constructed 
Muni  Metro  subway  stations  indicated  that  major  changes  to  the  existing  electrical 
facilities  are  needed  before  they  can  be  used  to  support  the  fare  collection  system.  An 
amendment  to  the  original  agreement  to  acquire  the  additional  professional  services  from 
Fay  Associates  to  perform  the  necessary  technical  planning  and  design  functions  for  the 
needed  changes  has  been  forwarded  to  and  approved  by  the  City's  Public  Utilities  Com- 
mission.   Notice  to  proceed  was  given  to  the  Consultant  on  May  4,  1978. 


OPERATIONS 
CABLE  CAR  SYSTEM 
Line  61  California 

The  cable  rewinder  motor  failed  on  May  12  during  installation  of  a  new  cable.    The  line 
stayed  out  of  service  until  May  20  when  an  alternate  method  was  developed  that  did  not 
include  use  of  the  rewinder. 


SCHEDULES  DEPARTMENT 
Service  Improvements 

Schedules  were  prepared  to  accommodate  the  following  listed  improvements: 
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Service  Improvements  (Cont ' d) 


(a)  Lines  9-12-14:    New  weekday  schedules  providing  increased  running  time; 
and  standardized  headways  9  minutes  to  provide  closer  adherence  to 
schedules  and  equalized  passenger  loads.    Two  runs  deleted  by  more  effi- 
cient use  of  stand-by. 

(b)  Lines  9-12-14:    New  Saturday  schedules  providing  increased  running  time; 
and  headways  standardized  for  equalized  passenger  loads. 

(c)  Line  19:    Sunday  increased  running  time  due  to  heavy  traffic  congestion 
in  Fisherman's  VVharf  area. 

(d)  Line  38:    Sunday  -  1  coach  added  10  a.m.  to  6  p.m.  to  increase  running 
time  for  closer  adherence  to  schedules. 

(e)  Line  21:    Weekday  -  base  period  for  more  equalized  loading.    Line  recut 
to  save  one  run. 

(f)  Line  5:    Weekday  -  standardized  base  headways  for  equalized  loading. 

(g)  Line  34:    Weekday  -  P.M.  service  extended  30  minutes,  last  trip  from 
Forest  hill  Station  to  be  at  7:04  p.m.    Requested  by  Forest  Knolls  Home 
Owners  Association. 

(h)  Line  92:    Weekday  -  Service  starts  1/2  hour  later  and  ends  1/2  hour  later, 
as  per  request  of  Improvement  Club.    New  hours  are:    Junipero  Serra  5  Sloat 
7:05  a.m.  to  8:35  a.m.  and  4:12  p.m.  to  6:12  p.m. 

(i)  Line  35:    Saturday  headways  reduced  from  20  to  18  minutes,  and  running  time 
increased.    One  run  added. 

(j)    Line  81:    Weekday  -  Added  p.m.  service  due  to  heavy  school  travel.  Headways 
reduced  from  15  to  12  minutes. 

The  effective  date  is  June  21. 


TRANSPORTATION  DEPARTMENT 
Inspectors '  Activity 

Number  of  Citations  Issued     Difference  Percent 
1978  1977 

Illegal  parking  in  bus  zones  1,224  1,270  (46)  (3.6) 

Operators'  rule  violations  806  953  (47)  (5.0) 


TRAINING  DEPARTMENT 
Operators 

Twelve  new  students  started  training,  and  21  operators  graduated  from  two  separate 
training  groups. 
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TRAINING  DliPARTMtNT  (Cont'd) 


Conuiiunity  Sorvicc 

Geneva  Transit  Instructor,  Chet  iiamm,  participated  in  the  balboa  High  School  Career 
Day  program  discussing,  with  students,  employment  and  career  opportunities  within  the 
Municipal  Railway. 

Accident  Free  Days 

Accident-free  days  increased  to  40  during  the  month  as  compared  to  32  the  previous 
month  of  April,  with  the  Cable  Car  Division  leading  with  12. 
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M      N  U  T  E  S 
PUBLIC  UTILITIES  COMT^ISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 

Room  282,  City  Hall 
2s 38  P.M. 
Juno  13,  1973 

COMMISSIONERS 

John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Welton  Flynn 
Peter  McCrea 
John  M.  Sanger 


DEPARTt^ENTS 
Municipal  Railv/ay 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 
Romaine  A.  Smith 
SECRETARY 


Call  To  Orders       2; 38  P.M. 

Present J  President  John  F.  Henning,  Jr.,  Vice  President 

Claire  C.  Pilcher,  Commissioners,  H.  Welton  Flynn, 
Peter  McCrea,  John  M.  Sanger 

The  minutes  of  the  regular  meeting  of  May  23,  1978,  v/ere  approved. 
The  minutes  of  the  special  meeting  of  May  30,  1978,  were  approved 
as  amended . 

Discussion  preceding  adoption  of  Resolutions  is  attached. 

RESOLUTION 
NO 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-024  5    HH  Declaring  $6  million  surplus  to  the  needs  of  the 

Hetch  Hetchy  system  and  available  to  the  City  and 
County  of  San  Francisco  for  general  purposes. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-024  6    M  Opposing  SB  1934  as  it  may  affect  future  availa- 

bility of  State  funds  to  the  Municipal  Railway. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

\ 

78-0247    HH  Approving  transfer  of  funds  in  the  amount  of 

$21,421  to  provide  funds  for  the  increased  cost 
of  automobile  and  miscellaneous     insurance,  in 
compliance  with  Charter  Section  6.305. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by    Pilcher,  "the 
following  resolution  was  adopted: 

78-0248    W  Approving  transfer  of  funds  in  the  amount  of 

$36,000  to  provide  funds  for  the  increased  cost 
of  compensation  insurance,  in  compliance  with 
Charter  Section  6.305. 


Votes  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by    Pilcher,  the 
following  resolution  was  adopted: 

78-0249    IV  Approving  transfer  of  funds  in  the  amount  of 

$49,473  to  provide  funds  for  the  increased  cost 
of  automobile  fire  and  miscellaneous  insurance, 
in  compliance  with  Charter  Section  6.305. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,   seconded  by    Pilcher,  the 
fbllowing  resolution  was  adopted: 

78-0250    W  Approving  transfer  of  funds  in  the  amount  of 

$124,000  to  provide  funds  for  the  purchase  of 
diesel  fuel  and  alum  in  compliance  with  Charter 
Section  6.305. 

Votes  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 


78-160 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 


78-0251    W  Approving  collection  of  Water  Department  claims 

for  damages  against  miscellaneous  debtors,  amount 
$1,645.23,  month  of  May,  1978. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0252    W  Approving  write-off  of  Water  Department  uncol- 

lectible accounts  receivable  more  than  90  days 
past  due,  month  of  April,  1978,  amount  $6,491.63. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0253    W  Authorizing  execution  of  a  Professional  Services 

Agreement  with  the  Pitometer  Associates,  under 
which  Agreement  said  engineering  firm  will  conduct 
a  water  waste  survey  in  designated  districts  of 
San  Francisco,  locate  underground  leaks  and  other 
lost  water  in  areas  where  excessive  waste  is 
indicated,  and  will  determine  "C"  values  for 
certain  selected  water  mains?  total  payment  for 
all  services  not  to  exceed  $30,000. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0254    W  Authorizing  the  Commercial  Division  of  the  Water 

Department  in  conjunction  vjith  the  PUC  Data 
Processing  Center  to  prepare  and  circulate  a 
Request  for  Proposal  for  a  bank  collection 
system  throughout  the  banking  community. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0255  M  Authorizing  bid  call  for  Contract  No.  MR-663- 

Twin  Peaks  Tunnel,  Repairs   to  Ventilating  Intake 
Station-  18th  and  Hattie  Streets.  Estimated 
cost  of  Work,  $10,000.   (Transit  Improvement 
Program) 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCcea,  seconded  by  Pilcher,  the 
following  resoltuion  was  adopted: 

78-0244     M  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,   total  amount  $163,250. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0256    W  Retirement  of  Kenneth  R.  Boyd,  General  Manager, 

S.F.  Water  Department. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 
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On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0257    W  Authorizing  the  General  Manager  of  Public  Utilities 

to  solicit  and  invite  development  and  lease  bid 
proposals  for  approximately  4.325  acres  of  land  in 
Millbrae,  California;  all  acceptable  development 
and  lease  bid  proposals  to  be  referred  to  Commission 
for  review;  Commission  reserving  the  right  to 
reject  any  and  all  bids. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

78-0258    W  Approving  supplemental  appropriation,  amount 

$59,500,  to  provide  funds  to  engage  services  of  a 
consultant  in  the  field  of  agriculture  and  cattle 
grazing,  and  to  implement  improvement  of  Water 
Department's  land  management  program. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0259    M  Approving  contract  for  a  Light  Rail  Vehicle  (LRV) 

Program  Director  to  be  entered  into  between  the 
Contractor,  Farrel  L.  Schell  and  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  and 
requesting  UMTA  and  the  SFMRIC  to  approve  and 
execute  the  contract  as  appropriate. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 


78-0260    M  Accepting  a  memorial  plaque  from  Cable  Car  Friends, 

dedicated  to  Municipal  Railway  employee  Mike  Wynkoop 
and  directing  that  it  be  permanently  affixed  in  an 
apprcpriate  location  on  Cable  Car  No.  60. 


Votes  Ayes-Henning,  Pilcher,  Flynn,  McCrea 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  8-0261    M  Approving  Amendment  No.  4  to  the  Agreement  between 

the  San  Francisco  Municipal  Railway  Improvement 
Corporation  and  Louis  T.  Xlauder  and  Associates 
for  professional  services  in  connection  with  the 
subway  signal  system  design  review,  inspection, 
and  acceptance,  which  increases  the  amount  of 
the  Agreement  from  $515,215  to  $695,251;  and 
requesting  the  SFMRIC  to  approve  and  execute 
Amendment  No.  4,  subject  to  approval  of  UMTA. 
(Transit  Improvement  Program) 

Vote:  Ayes-Pilcher,  Flynn,    , McCrea 

On  motion  of  Flynn,   seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0262    M  Expressing  concurrence  with  position  taken  by 

staff  of  the  Municipal  Railway,   and  authorizing 
the  General  Manager  of  Public  Utilities  to  repcrrt 
to  the  Board  of  Supervisors  that  the  new  facility 
at  San  Jose  and  Ocean  Avenues  shall  continue  to 
be  identified  as  the  "Muni  Metro  Rail  Center". 
(Transit  Improvement  Program) 
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Vote;  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0263    M  Urging  the  Board  of  Supervisors  to  accept  the 

gift  of  $13,000  from  the  Laguna  Honda  Hospital 
Volunteers,  Inc.,  for  the  purchase  of  a  replace- 
ment bus  for  use  by  the  Municipal  Railway  at 
Laguna  Honda  Hospital. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Flynn,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0264    PUCC        Approving  selection  of  the  firm  of  Arthur  Andersen 

and  Company  to  design  and  implement  the  accounting 
module,  and  authorizing  the  General  Manager  of 
Public  Utilities  to  enter  negotiations  for  pro- 
vision of  said  services . 


Votes  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0265    GO  Approving  the  proposal  of  the  Mayor  for  a  Charter 

Amendment  which  would  reorganize  the  Public 
Utilities  Commission  and  urging  the  Mayor  to 
appropriately  handle  the  administrative  location 
of  the  Conputer  Center  by  placing  it  under  the 
jurisdiction  of  the  new  Transportation  Commission. 


Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  cf  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0266    GO  Approving  personnel  policies  and  procedures  for 

hiring  and  evaluation  of  top  PUC  management 
personnel  recommended  in  the  General  Manager's 
report  of  May  23,   1978,  and  directing  the  General 
Manager  to  initiate  timely  action  to  see  that 
they  are  carried  out  and  that  the  Public  Utilities 
Commission  is  properly  involved  where  appropriate. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 


Copies  of  the  above  resolutions  are  on  file  in 
the  office  of  the  Secretary  of  the  Public  Utili- 
ties Commission. 
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REPORT  OF  THE  GENERAL  MANAGER-  Mr.   John  B.  Wentz 


Mr.  Wentz  called  upon  Mr.  Eugene  J«  Kelleher,  Acting  General  Manager, 
Water  Department,  to  report  on  Water  Department  items. 

Water  Consumption 

Mr.  Kelleher  gave  the  Commissioners  an  updated  report,  and  stated 
that  consumption  during  the  week  of  June  3  to  June  9,  1978,  was 
20  percent  down  from  the  197  6  usage. 

Water  Quality  ' 

Mr.  Kelleher  reported  that  in  mid-May  the  Department  began  using 
water  from  Crystal  Springs  Reservoir.     Water  quality  was  satisfac- 
tory before  this  time.     However,  immediately  afterward  turbidity 
and  quality  deteriorated.     Increased  bacteria  were  found  in  samples. 
The  Crystal  Springs  system  was  then  placed  on  Hetch  Hetchy  water, 
and  no  more  positive  readings  for  bacteria  are  being  received. 
Staff  has  consulted  with  State  Health  Department  officials,  and  no 
health  danger  is  involved.     The  cause  of  the  problem  is  believed  to 
have  emanated  from  soil  bacteria,  perhaps  as  a  result  of  the  2-year 
drought.     A  press  releaseh^  been  sent  out  to  comply  with  State 


Commissioner  McCrea  inquired  about  the  prognosis  for  the  Crystal 
Springs  bacteria  count  going  down.     Mr.  Kelleher  replied  that  this 
water  is  now  believed  to  meet  water  quality  standards.     If  water 
quality  is  maintained,  on  July  5,  1978,  the  Department  will  proceed 
with  "drawing  down"  the  water  level. 

Commissioner  Sanger  asked  about  Water  Department  plans  to  recommend 
construction  of  a  filtration  plant. 

Mr.  Kelleher  replied  there  will  be  some  plan  so  that  raw  water  will 
no  longer  have  to  be  used.     There  will  either  be  filtration  directly 
out  of  Crystal  Springs  Reservoir,  or  expansion  of  the  San  Andreas 
Filtration  Plant. 

Commissioner  Sanger  asked  Mr.  Kelleher  if  he  would  recommend 
filtration  of  all  water  coming  from "Crystal    Springs  based  on  the 
few  times  that  water  quality  standards  have  not  been  met, 

Mr.  Kelleher  said  water  quality  standards  are  increasing  each  year. 
In  1968,  the  Commission  had  a  study  made  rega  iing  a  filtration 
plant  at  Crystal  Springs  Reservoir.     The  study  indicated  it  would 
only  be  used  part  time,  which  becomes  an  operational  problem. 

Commissioner  Sanger  asked  if  standards  of  the  State  and  Federal 
governments  are  reasonable.  ^ 

Mr.  Kelleher  replied  they  are  reasonable  on  the  bacteria  count,  but 
are  too  low  with  respect  to  turbidity. 

Mr.  Kelleher  said  the  bacteria  are  not  those  found  in  fecal  matter, 
but  could  be  in  the  soil  on  the  sides  of  the  reservoir.     The  problem 
could  be  related  to  some  use  of  the  watershed. 

Alameda  County  Water  District 

Mr.  Kelleher  stated  that  Alameda  County  Water  District  has  had 
trouble  with  one  of  its  dams,  and  inquiries  were  made  about 

releases  of  water  from  the  San  Francisco  Water  Department  through 
October,   1978.     However,  when  officials  of  the  ACWD  were  informed 
that  the  cost  would  be  the  same  as  for  State  water,  negotiations 
were  dropped. 
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Hetch  Hetchy  Unappropriated  Surplus  of  Funds 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
stated  that  the  Accounting  Department  a  few  days  ago  discovered 
that  an  error  had  been  made  when  the  budget  was  submitted  to  the 
Finance  Committee.     Staff  neglected  to  include  an  item  of 
$7,200,000  which  is  revenue  from  the  sale  of  water  by  Hetch  Hetchy 
to  the  Water  Department.     The  record  snow  pack  and  water  run-off 
during  this  year  has  significantly  increased  the  hydro-electric 
generation  of  Hetch  Hetchy  and  decreased  the  power  demands  of  the 
Turlock  and  Modesto  Irrigation  Districts  which  has  permitted  an 
increase  in  the  sale  of  power  by  Hetch  Hetchy  at  commercial  rates. 
These  two  additional  revenue  items,  less  some  expenditures,  leaves 
Hetch  Hetchy  with  an  unappropriated  balance  of  about  $8-  1/2  million 
as  of  June  30,  1978,     The  Charter  requires  that  25  percent  of 

this  amount  be  kept  in  Hetch  Hetchy  reserve  funds.     This  leaves  a 
balance  of  about  $6  million  which  can  be  declared  surplus  and 
appropriated  to  the  general  fund. 

Retirement  of  Mr.  George  E.  Baglin 

Mr.  Wentz  reported  that  Mr.  George  E.  Baglin,  Utilities  General 
Counsel,  has  chosen  to  retire  about  a  month  earlier  than  he 
normally  would  have.     Mr.  McMorris  M.  Dow  has  been  appointed  as 
Utilities  General  Counsel. 

-0- 

President  Henning  acknowledged  the  presence  of  Mayor  George  R, 
Moscone. 

Mayor  Moscone  addressed  the  Commission  and  excerpts  of  his  remarks 
are  attached  and  made  a  part  of  these  minutes. 

The  Mayor  added  that  what  he  said  assumes  that  the  Board  of 
Supervisors  in  their  wisdom  will  accept  the  optimum  budget  which 
he  sent  to  them..     He  said  this  includes  several  increases  in 
revenue  raising,  and  makes  it  unnecessary  to  lay  off  employees 
because  of  lack  of  funding.     He  thanked  the  Commission  for 
doing  its  homework  in  the  sense  of  setting  goals  to  minimize  the 
impact  of  the  inevitable. 

The  Mayor  said  there  were  one  or  two  voices  at  the  meeting  of 
the  Board  of  Supervisors  on  the  evening  of  June  12,   1978,  who 
felt  the  Mayor's  action  was  precipitous  as  the  State  was  going  to 
give  San  Francisco  money.     However,  the  Mayor  stated  there  are 
problems.     The  Legislature  may  move  with  dispatch,  and  hopes  to 
come  forward  with  a  fair  share  for  San  Francisco  before  July  1, 
1978.     There  is  no  way  to  tell  how  much  it  will  be  or  what  the 
formula  will  be.     The  Mayor  stated  he  has  drafted  a  declaration  of 
traergency,  and  is  building  a  budget  for  the  next  fiscal  year  on 
something  real  and  "not  on  smoke".     The  price  for  acceptance  of 
monies   from  the  State,  or  Federal  government  is  that  staff  once 
again  make  allocations  on  the  basis  of  priorities  to  bring  the 
Public  Utilities  Department  and  other  departments  as  close  to 
100  percent  funding  as  possible. 

President  Henning  thanked  Mayor  Moscone  on  behalf  of  the  Commission 
and  the  public. 

REPORT_OF  THE  GENERAL  MANAGE R-_Continued 
Conservation  Task  Force 

Mr.  V)entz  stated  the  meeting  of  the  Conservation  Task  Force  held 
on  May  2  5,  1978,  went  well,  and  that  the  audits  of  buildings  are 
proceeding,  , 

Position  on  SB  1934 

Mr.  Wentz  stated  he  received  a  copy  of  SB  1934  from  Ed  Gerber, 
Legislative  Advocate  in  Sacramento.     This  bill  would  take  bridge 
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toll  revenues  to  underwite  the  cost  of  building  new  approaches  to 
the  San  Mateo  Hayward  Bridge.     He  said  the  Cominission  might  wish 
to  consider  opposing  this  bill  when  it  comes  before  the  Board  of 
Supervisors.     It  would  not  presently  affect  San  Francisco's  level 
of  funding  but  could  do  so  in  the  future  according  to  the  Metro- 
politan Transportation  Commission. 

Commissioner  Flynn  moved.  Commissioner  McCrea  seconded,  and  the 
Commission  unanimously  passed  Resolution  No.  78-0246  opposing 
SB  1934. 

Finance  Committee  Hearing  on  PUC  Audit 

Mr.  Wentz  reported  that  the  discussion  focused  on  Modesto  and 
Turlock  Irrigation  District  power  sales c     The  report  was  received 
and  filed.     The  Finance  Committee  did  request  the  City  Attorney 
to  prepare  a  Charter  amendment  to  streamline  the  setting  of  power 
rates  to  match  PG&E  rates. 

Commissioner  Sanger  asked  Mr.  Oral  L.  Moore  if  Commission  can  now 
communicate  to  the  Board  of  Supervisors  the  amount  of  excess  cost 
being  incurred  on  the  emergency  contract  for  overhead  lines 
because  of  the  inability  to  hire  in-house  people. 

Mr.  Moore  replied  he  has  conveyed  the  information  to  the  Civil 
Service  Commission,  as  the  Board  of  Supervisors  can  only  act  on 
the  recommendation  of  the  Civil  Service  Commission. 

Commissioner  Peter  McCrea  suggested  writing  to  the  Chairman  of  the 
Legislative  and  Personnel  Committee  in  order  to  expedite  the  matter, 
and  Commissioner  Sanger  stated  it  is  necessary  that  the  Board  of 
Supervisors  know  that  both  the  staff  and  Commission  are  aware 
of  the  problem. 

Mr.  Maurice  Klebolt,  President,  CAPTrans ,  asked  if  the  Commission 
has  lost  any  powers  due  to  the  6  or  7  sections  of  the  Charter 
being  suspended  at  the  meeting  of  the  Board  of  Supervisors  on 
June  12,  1978. 

President  Henning  said  this  matter  would  be  discussed  at  the 
Commission  Special  Meeting  scheduled  for  7s 30  p.m.  June  13,  1978. 

******* 

Resolution  No.   78-0254 — Authorizing  the  Commercial  Divison  of  the 
Water  Department  in  conjunction  with  the  PUC  Data  Processing 
Center  to  prepare  and  circulate  a  Request  for  Proposal  for  a  bank 
collection  system  throughout  the  banking  community. 

Commissioner  Claire  C.  Pilcher  asked  if  billings  are  being  sent  out 
zip  coded.     Mr.  Kelleher  replied  that  the  Computer  Center  is 
programming  this  right  now,  which  will  save  2  cents  per  mailing. 

Resolution  No.  78-0253- — Authorizing  execution  of  a  Professional 
Services  Agreement  with  the  Pitometer  Associates,  under  v^^ich 
Agreement  said  engineering  firm  will  conduct  a  water  waste  survey 
in  designated  districts  of  San  Francisco,   locate  underground  leaks 
and  other  lost  water  in  areas  where  excessive  waste  is  indicated, 
and  V7ill  determine  "C"  values  for  certain  selected  water  mains; 
total  payment  not  to  exceed  $30,000. 

Commissioner  Flynn  commented  that  this  is  a  repetitious  item.  Ke 
added,  however,  that  he  would  like  to  see  professional  services 
contracts  not  included  in  the  consent  calendar,  as  it  would  not 
be  a  good  precedent. 
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******* 


ITEM  NO.   9 — Approving  immediate  replacement  for  Kenneth  R.  Boyd, 
Classification  5166,  General  Manager  and  Chief  Engineer,  San 
Francisco  Water  Department,  retired  June  2,  1978. 

President  Henning  stated  that  in  view  of  the  Mayor's  Proclamation 
of  Emergency,  it  is  appropriate  to  defer  items  of  this  nature 
at  this  time. 

******* 

Resolution  No.  78-0258--Approving  supplemental  appropriation, 
amount  $59,500,  to  provide  funds  to  engage  services  of  a  consultant 
in  the  field  of  agriculture  and  cattle  grazing,  and  to  implement 
improvement  of  Water  Department's  land  management  program. 

Commissioner  Sanger  asked  if  $10,000  is  for  a  consultant  who  is 
knowledgeable  about  potential  revenues  and  uses  of  land, 

Mr.  Kelleher  replied  affirmatively,  and  said  this  is  for  grazing 
and  row  crops . 

Commissioner  Sanger  said  the  hulk  of  the  allocation  of  money  is 
for  additional  personnel.     He  asked  Mr.  Kelleher  to  summarize 
wh^at  the  additional  personnel  would  be  doing. 

Mr.  Kelleher  said  that  temporary  salary  funds  are  required  to 
fund  the  following  positions    for  one  year:     (1)   Senior  Clerk 
Typist,    (1)   Right-of-way  Agent,    (1)  Land  use  Aide.     The  Senior 
Clerk  Typist  is  needed  to  reduce  the  current  backlog  of  typing 
and  clerical  work.  The  Right-a-Way     Agent  is  needed  to  review  and 
bring  into  conformity  with  current  established  policy  all  active 
revenue  permits  granted  prior  to  January,  1973,  particularly  as 
they  apply  to  adjustment  and  increase  in  permit  fees.  This 
employee  will  also  assist  the  Engineering  Land  Division  by 
reviewing,  researching,  and  interpreting  documents  on  title, 
property  interests  and  rights,  and  encumbrances  of  Water  Depart- 
ment land  records . 

One  land  use  aide  will  field  check  any  illegal  and  unauthorized 
use  of  Department's  pipeline  right-of-way  lands?   and  will  assist 
in  updating,  processing  and  issuance  of  new  replacement  permits 
of  all  existing  domestic  garden  permits   (there  are  over  370  such 
permits) . 

Mr.  Kel"*   .iar  added  that  this  will  save  money.     Maps  will  eliminate 
errors,  and  the  Department  will  have  a  chance  to  pick  up  revenue. 
Encroachments  may  be  discovered  on  small  pieces  of  land.  However, 
survey  crews  will  not  be  sent  out  to  Alameda  and  Santa  Clara 
Counties.     This  is  impossible  to  accomplish  with  a  cut  in  personnel 
due  to  the  passage  of  Jarvis-Gann. 

****** 

Resolution  No.   78-0259--Approving  contract  for  a  Light  Rail 
Vehicle  (LRV)   Program  Director  to  be  entered  into  between  the 
Contractor,  Farrel  L.  Schell,  and  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  and  requesting  UMTA  and  the  SFMRIC 
to  approve  and  execute  the  contract  as  appropriate. 

Commissioner  Sanger  asked  if  the  cost  would  be  $127,000  for  one 
person  for  two  years, 

Mr.  Wentz  replied  that  it  would  be  for  two  and  one-half  years.  He 
said  it  is  a  salary  approved  by  the  Board  of  Supervisors  which 
escalates  over  a  period  of  time,  beginning  at  $42,000  and  going 
up  five  percent  ^nd  then  another  five  percent.     In  addition,  he 
would  be  paid  a  cash  amount  comparable  to  fringe  benefits  if  he 
were  a  Civil  Service  employee. 
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Commissioner  Sanger  asked  if  the  salary  would  be  $60,000  per  year. 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
replied  that  it  would  be  slightly  less  than  that.     He  said  it  would 
be  $127,000  over  a  period  of  27  months,  and  25%  fringe  benefits 
are  included. 

Mr,  Schell  would  be  making  less  than  he  is  being  paid  by  his 
present  employer,  which  is  $42,500  as  a  base  salary  plus  fringes 
of  approximately  38%  of  that  amount.     However,  he  would  be  re- 
ceiving more  cash. 

Commissioner  McCrea  asked  if  there  is  any  provision  in  the  contract 
which  would  allow  termination  of  the  contract  if  a  decision  v/ere 
made  which  did  not  require  his  services  as  a  result  of  some  action 
taken  with  respect  to  the  LRV  program, 

Mr.  Wentz  replied  this  could  be  done.     If  it  were  done  within  the 
first  year  and  without  cause,  Mr,  Schell  v/ould  be  owed  the  amount 
due  for  the  first  year's  consultation.     Thereafter  his  contract 
may  be  terminated  with  60  days  notice. 

Commissioner  McCrea  asked  if  the  entire  LRV  program  could  be  ter- 
minated . 

Mr.  Wentz  replied,   "Technically  you  are  right". 

Responding  to  a  question  from  Mr.  Carl  Carlson,  speaking  for 
Supervisor  Harvey  Milk,  Mr.  Wentz  stated  that  80%  of  the  cost 
would  be  funded  by    UMTA,  and  no  ad  valorem  money  would  be 
involved . 

Mr.  Wentz  commented  that  Mr,  Schell  is  presently  employed  by 
Kaiser  Engineers,  and  is  an  expert  in  all  types  of  rail  transpor- 
tation. 

****** 

ITEM  NO.  13 — Accepting  a  memorial  plaque  from  Cable  Car  Friends, 
dedicated  to  Municipal  Railway  employee  Mike  Wynkopp,  and  directing 
that  it  be  permanently  affixed  in  an  appropriate  location  on  Cable 
Car  No.  60. 

Mr.  Rod  Bartholomew,  Acting  General  Manager,  Operations  and 
Administration,  Municipal  Railway,  stated  that  on  December  3,  1977, 
the  Municipal  Railway  lost  a  dedicated  employee,  Mr.  Mike  Wynkoop, 
Acting  Assistant  Cable  Car  Manager.     He  said  Mr„  Wynkoop's  good 
works  improved  the  Muni  image  to  the  public  and  to  the  cable  cars 
themselves . 

Cable  Car  Friends,  prompted  by  its  President,  Mrs.  Frieda  Klussmann, 
has  purchased  a  plaque  dedicated  to  Mr.  Wynkoop  to  be  affixed  to 
Cable  Car  No.  60. 

Mrs.  Frieda  Klussmann,  President,  Cable  Car  Friends,  stated  that  no 
one  could  adequately  express  the  dedication  of  Mr,  Wynkoop  and 
how  much  the  cable  cars  improved  under  his  direction.     She  commented 
that  improvements  are  attained  through  the  hard  work  of  people  such 
as  Mike  Wynkoop  and  Rod  Bartholomew. 

****** 

ITEM  NO.   14 — Extension  of  contract  for  the  purchase  of  Municipal 
Railway  operator  uniforms. 

President  Henning  acknowledged  that  the  Commission  has  received 
a  petition  signed  by  110  Muni  cable  car  employees  requesting 
uniforms  similar  to  those  used  by  the  Southern  Pacific  trainmen 
on  Peninsula  commuter  runs. 
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Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  stated 
that  Muni  sent  forward  a  request  for  funds  in  the  amount  of 
$500,000  to  buy  uniforms.     However,  the  Mayor  and  the  Board  of 
Supervisors  have  since  cut  those  funds  to  a  level  that  only 
provides  for  continuing  the  present  uniforms.     He  said  the  present 
contract  requires  a  notice  of  six  months  to  the  present  supplier 
if  there  is  to  be  a  change  in  uniforms.     Since  there  are  no  funds 
in  the  budget  to  effectuate  a  change,  it  is  now  necessary  to 
inform  the  supplier  to  continue  the  present  contract  for  the 
next  fiscal  year. 

Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  advised  that  a 
declaration  of  emergency  does  not  affect  contract  law. 

Commissioner  Pilcher  stated  that  every  driver  she  has  spoken 
with  has  complained  about  service  from  the  present  supplier, 
stating  there  are  few  sizes  on  hand,  and  no  uniforms  to  fit 
women.     She  asked  if  it  is  possible  to  obtain  better  service  from 
this  supplier. 

Mr.  Green  stated  that  if  the  present  supplier  is  assured  of 
at  least  another  year's  contract  he  will  provide  better  service. 

Mr.  Wentz  added  that  the  supplier  has  to  buy  many  more  uniforms 
than  Muni  is  buying. 

Commissioner  Pilcher  said  she  would  like  this  supplier  to  be 
placed  on  notice  that  Muni  probably  will  be  chcinging  suppliers. 

f^V^r,  Lawrence  B.  Martin,  President,  Local  2 50 A,  said  the  union 


disagrees  with  Commissioner  Pilcher *s  findings o     He  said  he  v/ent 
to  the  present  uniform  company  with  the  women  drivers  on  several 
different  occasions.     The  supplier  made  up  four  different  uniforms 
for  them,  but  the  women  drivers  could  never  agree  on  a  particular 
uniform.     He  said  the  supplier  has  served  the  men  drivers  very 
well.     He  noted  that  the  City  does  not  always  pay  the  supplier 
in  time  for  him  to  purchase  more  uniforms.     Mr.  Martin  said  he 
has  no  problem  with  extension  of  the  contract. 

Resolution  No.  78-0261 — Approving  Amendment  No.  4  to  the  Agreement 
between  the  San  Francisco  Municipal  Railway  Improvement  Corporation 
and  Louis  T.  Klauder  and  Associates  for  professional  services  in 
connection  with  the  subway  signal  system  design  review,  inspection, 
and  acceptance,  which  increases  the  amount  of  the  Agreement  from 
$515,215  to  $695,251;   and  requesting  the  SFMRIC  to  approve  and 
execute  Amendment  No.  4,  subject  to  approval  of  UMTA. 

Commissioner  McCrea  asked,   "What  is  changed  about  the  scope  of 
the  work?"  ' 


Mr.  Rino  Bei,  Program  Manager,  Transit  Improvement  Program, 
reported  there  is  no  change  but  the  work  is  extended  because  the 
installation  of  the  signal  system  is  not  completed.  Services 
of  the  consultant  are  still  needed  for  acceptance  of  the  signal 
system.     When  the  LRVs  arrive  there  x^ill  be  signal  equipment  on 
each  car,  and  there  is  a  warranty  period  which  extends  the 
services.     The  present  Klauder  contract  is  being  carried  forward 
because  of  problems  v/ith  the  signal  system  getting  installed.  It 
is  necessary  to  continue  to  utilize  the  services  of  the  consultant. 
Mj:.  Bei  said  the  fault  has  been  with  the  acceptability  of  the 
contractor's  design.     The  consultant  has  been  finding  a  number 
of  things  deficient  with  the  work  of  the  contractor.     This  is  a 
situation  he  said,  where  the  consultant's  cost  would  be  the  basis 
of  a  claim  by  the  City  vs.  the  Contractor.     It  would  be  difficult 
at  the  present  time  to  stop  using  the  services  of  Klauder  and 
Associates . 


The  contractor  has  filed  a  claim  for  a  delay  in  getting  their 
installation  in.     Muni  is  prepared  to  file  a  counter  claim.  The 
signal  system  must  be  installed  before  the  LRVs  arrive.  Resolution 
of  claims  will  have  to  be  settled  later.     Staff  does  not  have  the 
expertise  for  acceptance  of  the  signal  system.     Mr.  Bei  stated  that 
Klauder  did  not  design  the  system,  but  prepared  documentation  for 
performance  specification.     The  contractor  is  required  to  design 
the  system. 

Commissioner  H.  Welton  Flynn  inquired  if  claims  and  subsequent 
data  are  being  documented.     Mr.  Bei  replied  affirmatively.  He 
said  the  contractor  has  delayed  installation  and  completion  of  the 
work,  and  that  if  he  had  executed  a  good  design,  Klauder 's  work 
would  have  been  finished  long  ago.     The  present  change  is  in  the 
amount  of  about  $180,000. 

Commissioner  Flynn  stated  he  has  some  reservations  about  continuous 
modification  of  contracts. 

Mr.  Bei  stated  that  if  the  services  of  the  consultant  are  not 
continued  it  will  not  be  possible  to  test  the  system  and  assure 
that  it  is  operating  properly. 

Commissioner  Flynn  asked  what  Muni  expects  to  obtain  in  a  counter 
claim. 

Mr.  Bei  replied  that  staff  has  not  attempted  to  establish  a  figure, 
but  has  a  complete  file.     He  said  a  substantial  file  is  maintained 
on  every  major  contract  in  the  event  of  future  litigation. 

Mr.  John  Elberling  of  CAPTrans  said  that  what  it  comes  down  to  is 
that  the  signal  system  does  not  work.     Everyone  spends  money 
designing  a  new  system  and  v/orking  out  "bugs".     He  asked  why  the 
Program  Control  Group  didn't  see  that  "nothing  slipped  through". 
He  said  extra  time  and  money  will  have  to  be  spent  which  Muni 
can't  get  back  because  the  original  design  that  Muni  approved  is 
not  a  good  one. 

r4r.  Bei  stated  that  nothing  "slipped  through",  and  that  fir. 
Elberling 's  comments  were  out  of  order.     The  signal  system  does 
work,  but  staff  wants  to  insure  there  are  no  "bugs"  in  it.  A 
major  portion  of  the  equipment  has  already  been  installed  in  the 
subway.     Staff  wants  to  insure  before  running  the  cars  that  the 
system  is  "fail  safe".     Circuit  diagrams  are  being  reviewed  by 
Klauder  &  Associates,  as  there  may  be  errors  by  the  contractor. 

Commissioner  McCrea  requested  a  summary  of  outstanding  contracts 
relating  to  LRVs  quantified  in  terms  of  the  number  of  exceptions 
to  performance  and  claims  against  contractors. 


Resolution  Ho.  78-0262 — Expressing  concurrence  v/ith  position  taken 
by  staff  of  the  Municipal  Railway,  and  authorizing  the  General 
Manager  of  Public  Utilities  to  report  to  the  Board  of  Supervisors 
that  the  new  facility  at  San  Jose  and  Ocean  Avenues  shall  continue 
to  be  identified  as  the  "Muni  Metro  Rail  Center". 

Mr.  Maurice  Klebolt,  President,  CAPTrans,  stated  that  Supervisor 
Quontin    L.  Xopp  has  indicated  interest  in  naming  the  Muni  Metro 
Center  after  an  honored  transit  employee. 


(  Commissioner  Pilcher  commented  that  it  has  been  the  policy  of  the 
J    Commission  and  staff  of  Municipal  Railway  to  give  names  to  new 


facilities  which  are  descriptive  of  their  location  and  function, 
with  the  exception  of  the  VJoods  facility. 
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Mr.  Klebolt  said  it  is  basically  his  position  that  it  seems 
strange  that  a  man  can  begin  a  career  and  work  through  the  system 
with  the  dedication  of  a  lifetime  of  service  and  not  have  any 
recognition.     He  said  he  thought  it  would  be  commendable  of  the 
Commission  to  extend  that  courtesy  to  the  Board  of  Supervisors. 

ITEM  NO.  18 — Report  on  status  of  UTDC  contract,  and  report  on 
status  of  implementation  of  UTDC  recommendations. 

Mr.  Green  introduced  Mr.  Warren  Bartram  of  UTDC. 

Mr.  Bartram  presented  a  brief  review  of  the  program  to  date,  the 
present  status,  and  future  progress.     He  said  the  project  started 
with  a  two  week  review  of  staff  levels  and  Muni  reorganization. 

A  report  was  issued  followed  by  two  subsequent  reports.  Following 
initial  activities  all  members  of  the  project  team  met  in  San 
Francisco  and  completed  a  review  of  all  facilities.  Present 
vehicle  conditions  were  examined,  as  well  as  maintenance  methods 
and  statistics  at  Muni.     UTDC  has  released  four  of  a  series  of 
reports,  as  follows;     (1)     Evaluation  of  Management  methods,  (2) 
Evaluation  of  Maintenance  methods  and  facilities,   (3)   Report  making 
recommendations  of  management  changes  and  policies,  and  recommen- 
dations for  reliability  and  availability  of  statistics,  (4) 
Report  on  recommendations  and  distribution  of  maintenance  functions 
and  distribution  of  vehicles. 

Mr.  Bartram  stated  that  Mr.  George  Duarte,  Deputy  General  Manger, 
Engineering  &  Planning,  has  offered  some  constructive  criticism. 
Work  sessions  have  been  held,  and  UTDC  has  decided  to  issue  an 
addendum  with  further  explanations.     It  is  felt  that  work  sessions 
have  resulted  in  a  good  working  agreement  between  staffs  of  UTDC 
and  Mr.  Duarte  and  an  improvement  in  actual  maintenance  procedures. 

There  have  been  discussions  with  Muni  personnel.     One  vehicle  has 
now  been  rebuilt.   Brake  life  will  be  substantially  extended,  and 
current  practice  can  be  extended  to  two  week  intervals  on  brake 
adjustments. 

On  recommendations  for  staffing  levels  special  attention  is 
being  paid  to  absence  rates  and  productivity,  and  organizational 
structure.     Interviews  have  been  conducted  to  evaluate  present 
levels  of  communication  and  delegation  of  authority,  and  reporting 
systems.     Some  schedule  slippage  has  been  experience^,  in  the  past 
1-  1/2  months. 

Future  work  will  include  development  of  procedural  manuals  for 
staff  organization,  records  and  reporting  systems,  and  recommen- 
dations on  facilities.     Techniques  are  being  prepared  for  staffing 
levels  and  organizational  structure,  and  recommendations  for 
facility  changes. 

J  Commissioner  Pilcher  asked  how  the  objectives  could  be  achieved  with 
;  the  limited  statistical  data  available. 

Mr.  Bartram  replied  that  recommendations  will  be  made  by  using 
statistics  available.     He  said  this  matter  must  be  monitored. 

Commissioner  Sanger  commented  that  Muni  is  not  going  to  be  held 
to  the  same  standards  as  other  transit  properties. 

Mr.  Bartram  replied  that  the  absence  rates  at  Muni,  as  well  as 
the  vacancy  rates,  exceed  those  of  other  properties.  Positions 
which  become  vacant  are  not  filled  right  away.     The  number  of 
man  hours  required  is  the  detail  being  considered.     He  said 
productivity  is  one  difficult  area. 
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Commissioner  Sanger  asked,   "On  a  scale  of  1  to  10  how  would  you 
rate  management?" 

Mr.  Bartram  stated  that  agreement  has  always  been  reached  on  which 
way  to  go. 

Commissioner  Sanger  asked  Mr.  Bartram  if  he  sees  any  major 
structural  changes. 

Mr.  Bartram  stated  that  a  major  change  is  being  considered  in  the 
area  of  diesel  operation. 

Commissioner  Sanger  again  asked  about  the  scale,  and  stated  that 
one  hires  an  outside  consultant  to  get  a  different  view.     He  asked 
how  receptivity  ranks  in  terms  of  desire  for  change. 

Mr.  Bartram  said  there  is  a  desire  to  improve,  but  some  reluctance 
to  change.     Representatives  from  other  properties  convinced  staff 
that  programs  will  work.     Implementations  are  now  beginning. 

Commissioner  McCrea  commented  that  the  implementation  plan  would 
indicate  that  there  had  been  a  fair  amount  of  disagreement  about 
some  recommendations.  He  asked  if  this  had  been  resolved  to  the 
satisfaction  of  Mr.  Bartram. 

Mr.  Bartram  replied  affirmatively. 

Commissioner  McCrea  asked  when  Mr.  Bartram  anticipated  completing 
the  work. 

Mr.  Bartram  replied  it  would  be  about  October  1,  1978. 

Commissioner  McCrea  commented  that  Muni  is  going  to  be  under  pressure 
to  begin  reducing  costs  because  of  Jarvis-Gann.     He  asked  if  there 
is  anything  the  Commission  and  staff  can  bring  to  bear  to  help 
in  that  effort. 

Mr.  Bartram  replied  that  this  is  a  little  premature.     He  said  it 
will  be  a  year  or  a  year  and  a  half  before  improvements  take  effect. 

Commissioner  McCrea  asked  if  staff  of  UTDC  could  help  Muni  staff 
prepare  next  year ' s ^budget . 

Mr.  Bartram  replied  that  staff  of  UTDC  has  been  working  with  staff 
in  that  area. 

Mr.  Duarte  commented  that  staff  of  Muni  has  gone  over    each  of  the 
recommendations  and  tried  to  "iron  them  out".     Regarding  numbers 
and  productivity,  he  said  Muni  does  not  have  the  TIMS  project  yet. 
Otherwise,  it  is  a  managerial  problem.  The  total  project    this  far 
has  been  small  insofar  as  implementation  is  concerned.  However, 
the  Control  Center  and  Muni  headquarters  was  determined  to  be  too 
far  away  from  Frank  Baggetta,  Acting  Transit  Equipment  Supervisor, 
and  this  was  moved  to  the  Geneva  Office  Building  on  June  9,  1970. 

Mr.  Maurice  Klebolt  referred  to  report  No.   3  which  makes  reference 
to  Muni  surplus  rolling  stock.     He  questioned  storing  trolleys  and 
said  there  are  too  many  diesel  coaches,  and  there  had  been  a 
recommendation  that  these  be  taken  out  of  the  system. 

tir.  Bartram  stated  that  in  the  data  there  is  an  item  to  establish 
what  is  to  be  done  v/ith  surplus  equipment.  This  will  be  attended 
to  in  September,  1978. 

Commissioner  Sanger  asked  if  there  is  agreement. 
Mr.  Bartram  replied  affirmatively. 


78-172 


Mr.  Klebolt  commented  that  each  vehicle  considered  excess  has  a 
dollar  figure  for  maintenance— that  ten  streetcars  haven't  been 
serviced  in  the  past  ten  months.     They  were  brought  in  from 
Toronto  and  have  broken  windows,  and  still  have  a  maintenance 
problem  attached  to  them. 

Commissioner  Sanger  asked  why  Mr.  Klebolt  assumed  there  is  money 
budgeted  for  maintenance  of  these  streetcars . 

Mr.  Klebolt  stated  that  streetcars  are  lumped  together  as  a  line 
item  called  "maintenance". 

Mr,  Curtis  E.  Green  explained  that  is  not  the  way  Muni  budgets. 
He  said  last  year  there  was  an  average  of  89  streetcars  being  used 
every  day.     Muni  took  that  experience  in  the  previous  year  and 
built  this  year's  budget  on  the  man  hours  used  to  carry  those  89 
streetcars . 

Commissioner  McCrea  commented  that  if  there  are  surplus  vehicles 
Muni  should  define  the  level  that  is  surplus  and  establish  a  long 
range  plan. 

Mr.  Green  said  there  is  agreement,  and  the  flow  necessary  to 
maintain  the  fleet  has  been  discussed.    By  September  this  will 
be  known. 

Commissioner  McCrea  commented  that  the  situation  at  the  Presidio 
and  Potrero  facilities  is  ridiculous  in  that  there  are  100  extra 
buses  "sitting  around". 

****** 

ITEM  NO.   19 — Report  on  background  and  status  of  the  Forest  Hill 
Station  Project. 

Mr.  Rino  Bei  commented  that  documentation  has  been  forwarded  to 
the  Commission  summarizing  what  has  gone  before,  and  where  the 
project  is  at  present.     The  firm  of  Esherick  Homsey  Dodge  Davis, 
and  Rutherford-Chekene,   joint  venture,  was  retained  to  perform 
Phase   I  design  of  the  facility.     Due  to  the  historical  implica- 
tions, UMTA  established  a  limit  of  $200,000  for  engineering  during 
which  the  contractor  is  to  investigate  how  historical  preservation 
could  be  accomplished.     The  assignment  is  to  ascertain  if  the 
present  Forest  Hill  Station  can  be  incorporated  into  the  design 
of  the  new  station.     If  it  is  found  that  complete  incorporation  is 
difficult  to  achieve,  the  consultant  will  provide  his  recommended 
approach  and  alternatives  for  historic  preservation  with  associated 
costs.     If  a  finding  is  made  that  it  is  possible  to  incorporate 
the  existing  structure  into  the  design,  consultant  will  proceed 
on  the  premise  that  that  will  be  the  accepted  design  of  the  station. 

Mr.  Bei  introduced  Mr.  Peter  Bank  of  the  firm  of  Rutherford  & 
Chekene . 

Mr.  Bank  reported  that  it  has  been  one  month  since  the  firm  has 
been  given  authority  to  proceed  on  Phase  I,     He  said  an  earlier 
study  had  been  done,  v/hich  was  the  point  from  which  many  of  the 
basis  of  his  firm's  design  would  generate.     They  are  considering 
the  historical  aspects  in  the  first  phase  of  their  ten-month 
contract.     Phase  II  will  encompass  working  drawings,  and  Phase  III 
construction.     There  is  agreement  with  Mr.  Bei  and  UMTA  that  in 
Phase  I  the  consultant  should  be  able  to  make  a  definite  statement 
regarding  direction  and  final  design.     Cost  and  actual  physical 
features  will  be  defined. 
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Commissioner  Pilcher  asked  if  this  project  is  being  looked  at 
closely  enough  in  the  face  of  the  passage  of  Jarvis-Gann. 

Mr.  Banks  replied  that  in  a  project  of  this  type  it  would  be  nice 
if  consultant  could  go  to  Muni  and  say,   "Tell  us  what  you  want  and 
we  will  do  it",  but  that  is  not  realistic.     He  said  the  approach 
will  be  that  the  consultant  has  a  continuing  process  in  developing 
the  design  and  testing  to  see  if  the  design  is  appropriate.  An 
example  has  to  do  with  platform  width.     It  is  desired  to  have  the 
platforms  the  same  size  as  in  other  stations.     However,  it  may 
develop  that  because  of  wall  thickness  of  the  present  station, 
in  order  to  make  platforms  2  feet  wider  a  considerable  expense 
would  be  involved.     The  matter  would  be  discussed  with  Mr.  Bei. 
With  this  type  of  process  the  end  product  will  have  an  appropriate 
cost. 

Commissioner  Pilcher  asked  how  many  vehicles  use  the  station 
daily. 

Mr.  Banks  replied  that  in  a  peak  10  minute  period  there  are  ' 
8  streetcars  in  one  direction  and  a  comparable  number  of  buses. 

Commissioner  McCrea  commented  that  he  thinks  the  Commission  is 
uneasy  in  the  current  fiscal  situation  about  lavishing  any  more 
money  on  the  station  than  necessary.     He  said  it  seems  that  the 
approach  is  appropriate.     He  asked  how  the  Commission  stays 
involved  so  that  decision  on  what  is  appropriate  and  economical 
is  not  made  at  staff  level  instead  of  Commission  level. 

Mr.  Wentz  replied  that  an  important  decision  which  would  translate 
into  dollars  would  come  before  the  Commission,  which  would  make 
the  final  judgment.     This  would  apply  to  all  major  decisions. 

Mr.  Bei  explained  that  consultant  has  the  freedom  to  evaluate  if 
an  underground  bus  is  what  is  needed  at  a  particular  location, 
but  must  remain  within  the  guidelines  that  this  is  going  to  be  a 
station  handling  10,000  patrons  a  day.     He  said  Muni  is  looking 
10  and  20  years  down  the  road.     The  first  milestone  will  come  when 
a  decision  is  made  as  to  whether  the  existing  station  can  be 
incorporated  into  the  design  and  how  it  could  be  utilized.  Con- 
sultant will  submit  a  report. 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Bank  said 
that  in  about  2-  1/2  months  consultant  will  have  the  answer  to 
the  question  being  addressed,  and  also  will  know  how  the  recom- 
mended station  will  look.  If  the  design  recommended  does  not 
incorporate  the  existing  structure,  consultant  will  also  generate 
a  design  which  does  use  the  existing  structure  and  the 
accompanying  cost  of  that  approach.     On  this  basis  the  historical 
question  will  be  addressed  and  the  economics  structured. 

President  Henning  suggested  calendaring  the  matter  in  three  months. 

Mr.  John  Elberling  of  CAPTrans  commented  that  in  this  case 
the  architect  should  be  given  some  priorities.     At  least  he  should 
be  told  what  is  expendable.     If  there  is  a  waiting  period  of 
three  months,  he  is  going  to  spend  a  lot  of  money  and  time.  Per- 
haps some  of  this  time  and  money  could  be  saved  if  he  were  given 
some  priorities. 

Commissioner  Sanger  commented  that  consultant  will  have  to  begin 
with  sor.^e  progra^i  furnished  by  Commission  and  staff.     He  asked 
Mr.  Bank  to  explain  his  plan  for  initiating  the  study. 

Mr.  Bank  replied  that  his  firm  is  beginning  with  Alternate  III. 
He  said  there  is  a  considerable  amount  of  information  on  design 
criteria,  which  is  being  tested  by  dealing  directly  with  T.I.P 
staff. 
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The  text  of  that  report  is  being  used  as  a  basic  criterion 
regarding  such  matters  as  security  of  the  station,  security  of 
personnel,  safety  of  pedestrians,  and  problems  of  automobiles. 

Commissioner  Sanger  commented  that  this  is  very  general  criteria. 

In  the  case  of  Alternate  III,  he  asked  if  Mr.  Bank  could  see  a 
way  that  the  program  of  Alternate  III  could  be  fulfilled  and 
still  maintain  the  concourse  level, 

Mr.  Bei  replied  that  anything  can  be  done — it  just  costs  money. 

Commissioner  McCrea  asked  if  consultant  is  going  to  use  the 
existing  shell  in  the  lower  structure. 

Mr.  Bank  replied  that  it  would  be  most  desirable. 

Commissioner  McCrea  stated  that  there  are  physical  limitations 
of  the  existing  structure  which  v;ould  make  it  inadequate.  He 
asked  the  cost  and  benefit  of  removing  the  pre-existing 
architectural  barriers,  and  if  Commission  can  afford  to  spend 
that  type  of  money. 

Commissioner  Sanger  commented  on  the  advisability  of  staff 
preparing  a  rank  ordering  of  various  design  criteria  in  order 
to  provide  additional  guidance  including  all  of  the  different 
concerns  except  money.     This  would  be  furnished  to  the  Commission 
in  order  that  some  sense  of  the  priorities  could  be  determined. 

Mr.  Bank  stated  that  in  any  particular  scheme  some  of  the 
criteria  would  be  easier  to  explain  than  others.     He  suggested 
the  alternative  of  working  out  the  criteria  by  the  consultant 
as  he  proceeds  with  the  design.     Some  criteria  will  become 
apparent  in  terms  of  rank. 

President  Henning  said  he  recalled  two  public  hearings,  with 
different  schemes  posted  on  the  wall.     He  said  the  Commission 
adopted  Alternate  III  as  a  point  of  departure. 

Commissioner  McCrea  commented  that  since  that  time  UMTA  has 
declined  funding  on  Alternate  III. 

Mr.  Bei  said  there  was  a  hearing  before  the  Board  of  Supervisors 
and  the  vote  v/as  8  to  3  in  favor  of  Alternate  III.     Any  changes 
in  the  approved  procedure  should  be  made  only  after  notifying 
residents  of  the  area  who  supported  Alternative  III. 

Comraissioner  Sanger  commented  that  staff  has  to  give  continual 
guidance,  and  it  is  important  that  staff  be  explicit  in  terms 
of  priorities. 

rir.  Bei  stated  that  UMTA  has  not  found  fault  with  Alternate  III, 
but  wants  to  be  sure  the  historical  preservation  ramifications 
are  addressed  in  the  first  phase. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Bei 
stated  that  staff  could  prepare  priorities  and  criteria  in  4 
to  6  weeks. 

ITEM  NO.   22 — Consideration  of  the  composition  of  the  Light  Rail 
Vehicle   (LRV)  Advisory  Board  of  Control  and  alternates.  (Deferred 
from  meeting  of  May  23,  1978) 

On  motion  of  Commissioner  McCrea,  seconded  by  Commissioner 
Pilcher,  the  Commission  unanimously  voted  to  table  this  item. 
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Resolution  No.  78-0265 — Approving  the  proposal  of  the  Mayor  for 
a  Charter  Amendment  which  would  reorganize  the  Public  Utilities 
Commission  and  create  a  Transportation  Commission,  and  urging 
the  Mayor  to  appropriately  handle  the  administrative  location 
of  the  Computer  Center  by  placing  it  under  the  jurisdiction  of 
the  new  Transportation  Commission. 

Mr.  CD.  Collins,  Director,  PUC  Computer  Center,  explained  that 
since  UMTA  has  purchased  the  computer  equipment,  it  should  be 
placed  under  the  administrative  jurisdiction  of  the  new  Trans- 
portation Commission. 

Commissioner  Sanger  suggested  that  Mr.  Wentz  write  a  letter  to 
the  Mayor  and  to  the  Legislative  and  Personnel  Committee  of  the 
Board  of  Supervisors  indicating  that  the  Computer  Center  should 
be  a  part  of  the  Transportation  Commission,  if  such  a  Commission 
is  formed. 

Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  said  there  is  no 
reason  for  this  matter  of  the  Computer  Center  to  be  in  the  Charter 


THEREUPON  THE  I'ffiETING  ADJOURNED?     4:52  p.m. 


Romaine  A.  Smith 
SECRETARY 
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I  appreciate  this  opportunity  to  appear  briefly  before  you  today 
to  bring  you  some  very  good  news,   for  a  change. 

As  you  know,   last  night  the  Board  of  Supervisors,  by  an  8-2  vote, 
adopted  a  fare  increase  for  Muni,   at  my  request.     It  conformed  with  the 
fare  package  you  have  been  considering. 

Essentially,   it  means  a  35-cent  Muni  fare,  with  a  10-cent  surcharge 
during  weekday  rush  hours. 

It  also  includes  modest  increases  in  the  monthly  fast  pass,  in 
student  fares,  and  in  fares  for  the  elderly.  Plus  a  50-cent  fare  for 
cable  cars. 

The  net  result  of  all  that  is  that  we  will  bring  in  $36-million  a 
year  through  the  fare  box.     That,   in  turn,  will  qualify  Muni  for  A.B.  1107 
money,   totalling  some  $7-million. 

It  also  means  that,   in  these  critical  days  of  reduced  property  tax 
reliance,  we  can  cut  Muni's  property  tax  subsidy  to  $26 . 4-million.     It  will 
free  substantial  funds  for  other  essential  city  services  and  minimize  the 
impact  of  Jarvis-Gann  on  essential  city  services. 

All  told,  with  the  fare  increase,  and  with  state  and  federal  sub- 
ventions, it  is  my  present  estimate  that  Muni  will  enjoy  a  budget  of 
$82-million  for  1978-79.     That  is  94.3  percent  of  this  year's  budget  of 
$87. 8-million,   as  adopted,  and  with  salary  standardization  deleted. 

The  implications,   I'm  sure  are  clear  to  you.     With  good  management-- 
and  I  am  confident  you  will  join  with  me  in  insisting  on  good  management-- 
Muni  can  trim  its  sails  and  provide  almost  full  service. 

More  importantly,   it  means  you  can  minimize,  or  eliminate  entirely, 
the  prospect  of  Muni  layoffs. 

Believe  me,   that  is  important.     One  of  the  aspects  of  Jarvis-Gann 
that  I  dreaded  most  was   the  prospect  that  there  would  have  to  be  wholesale 
cuts  in  Muni  service,   and  drastic  layoffs  for  a  class  of  our  city  employees 

/more /more / 
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who  can  afford  it  least.  With  your  cooperation,  and  with  sound  administration 
that  will  not  happen. 

That's  the  good  news. 

Before  I  leave,   I  also  want  to  thank  you  for  the  $6-inillion  surplus 
I  understand  you  have  managed  to  generate  in  the  Hetch  Hetchy  account,  and 
that  we  can  now  transfer  to  the  general  fund  to  help  offset  the  loss  in 
property  taxes. 

Believe  me.     That  is  good  news,  too. 

####### 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  M^'^^T'^^^^ 


WHEREAS,  It  has  been  the  intent  of  this  Commission  to  provide 
maximum  support  to  the  general  City  welfare  in  every  legal  manner  at  its 
disposal;  and 

WHEREAS,  Supply  of  discount  power  and  free  water  to  City  depart- 
ments, support  of  the  Municipal  Railway  power  distribution  costs,  interest 
on  utilities  funds  and  other  declarations  of  surpluses  by  this  Commission 
have  averaged  over  $11  million  annually  during  this  decade;  and 

WHEREAS,  The  severe  drought  conditions  which  have  impacted  the 
Public  Utilities  operation  during  the  past  two  years  have  severely 
hampered  the  Commission  in  its  efforts  to  extend  this  support;  and 

WHEREAS,  There  has  now  been  experienced  a  record  snow  pack  and 
water  run-off  during  this  year  which  has  significantly  increased  the  hydro 
electric  generation  of  Hetch  Hetchy  and  concurrently  decreased  the  power 
demands  of  the  Turlock  and  Modesto  Irrigation  Districts  which  has  per- 
mitted an  increase  in  the  sale  of  power  by  Hetch  Hetchy  at  commerical 
rates;  and  ^  c.cO'*;<;i:s  A«t 

WHEREAS,  In  the  calculation  of  Hetch  Hetchy  revenues  for  the 
annual  budget  of  1978-79  revenue  from  the  sale  of  water  by  Hetch  Hetchy 
to  the  Water  Department  was  not  included  in  the  total  forecast;  and 

WHEREAS,  Section  6.407  of  the  Charter  states  that  any  accumula- 
tion in  the  surplus  fund  of  any  utility  which  exceeds  25%  of  the  total 
expenditure  of  that  utility  for  operation,  repair  and  maintenance  during 
the  preceeding  Fiscal  Year  may  be  transferred  to  the  general  fund  of 
the  City  and  County  of  San  Francisco;  and 

WHEREAS,  The  increased  sale  of  power  and  water  in  the  Hetch 
Hetchy  budget  forecast  for  1978-79  will  result  in  an  unappropriated 
account  balance  of  $8,556,000  from  which  $2,489,000  must  be  retained  for 
the  25%  operating  funds  leaving  an  unappropriated  surplus  at  year  end 
of  $6,067,000;  and 

WHEREAS,  The  City  Attorney  has  given  his  opinion  that  this  sur- 
plus from  Hetch  Hetchy  may  be  declared  by  this  Commission  to  be  available 
to  the  general  fund;  now  therefore  be  it 

RESOLVED,  That  this  Commission,  noting  the  stringent  circum- 
stances under  which  the  City  is  nov;  mobilizing  its  efforts  to  maintain 
services  at  a  high  level  within  severely  restricted  funds,  is  pleased 
to  declare  $6  million  surplus  to  the  needs  of  the  Hetch  Hetchy  system  and 
available  to  the  City  and  County  of  San  Francisco  for  general  purposes. 


I  hereby  certify  that  the  foregoing  resolution  -^'os  rAopted  by  the  Public  L7tiliti«s  Commission 


at  Us  meeting  of 


J  UN  i; 
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Secretary  and  Assisiami 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  BAN  FRANCISCO 
RESOLUTION  Mr.  V8"~  Q^^C> 


WHEREAS,  Senate  Bill  1934  has  been  introduced  in  the 
State  Legislature  which  would  define  the  approaches  to  the 
San  Mateo-  Hayward  Bridge  and  would  authorize  the  California 
Transportation  Commission  to  pledge  the  use  of  revenues  from 
the  San  Francisco-  Oakland  Bay  Bridge,  the  San  Mateo-  Hayward 
Bridge  and  the  Dumbarton  Bridge  to  finance  the  construction  of 
the  approaches;  and 

WHEREAS,  Currently  over  $8  million  dollars  of  bridge  toll 
revenues  is  distributed  annually  by  the  Metropolitan  Transporta- 
tion Commission  for  mass  transit  projects  in  the  San  Francisco 
Bav  Area;  and 

WHEREAS,  This  amount  is  expected  to  increase  after  the 
outstanding  bonds  are  paid  off  in  fiscal  year  1984-85;  now,  there- 
fore, be  it 

RESOLVED,  That  the  Public  Utilities  Commission  is  opposed  to 
proposed  Senate  Bill  1934  as  it  may  affect  the  future  availability 
of  State  funds  to  the  Municipal  Railway. 


I  hereby  certify  that  the  foregoing  resolution  was  acbpted  by  the  Public  Uttlitt«  Commissien 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nn/^^S^  0^^^ 


WHEREAS,  The  amount  in  Hetch  Hetchy  Water  &  Power's  Budget  for 
Automobile  and  Miscellaneous  Insurance  for  the  1977-1976  Fiscal  Year  is 
only  $50,628  while  actual  expenditures  total  $72,0^9;  and 

WHEREAS,  Funds  are  available  in  various  appropriations  which 
can  legally  be  transferred  in  conrpliance  with  Charter  Section  6.305;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Transfer  of 
Funds  in  the  amount  of  $21,i+21  from: 


p    Appropriation  7.755.200.000 
Appropriation  7.755.6140.000 

Appropriation  7.755.61+1.000 
Appropriation  7.755.900.000 


Contractual  Services  $  1,700 

Water  Rights  and  Damage 

Claims  l+,000 

Hydrography  U,600 

Services  of  Other  Depart- 
ments 11,121 


to: 


Appropriation  7.755.800.000  -  Fixed  Charges 


$21,1+21 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 
its  meetmg  of  ^  ^  J 


Secretary  and-  A^gtstant-Gentfrai-  Mamger^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION         '^.R  —Q'^^R 


WHEREAS,  The  amount  in  the  San  Francisco  Water  Department  budget 
for  Compensation  Insurance  for  the  1977-1978  fiscal  year  is  $110,000;  and 

WHEREAS,  The  Retirement  System  -  Compensation  Division  has  informed  r. 
the  Water  Department  that  the  total  amount  required  for  the  fiscal  year  is 
approximately  $1^6,000;  and 

WHEREAS,  Funds  are  available  in  the  appropriation  for  Bond  Interest 
and  Redemption  which  can  legally  be  transferred  in  compliance  with  Charter  .^.^.-eii 
Section  6.305;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  transfer  of  funds 
in  the  amount  of  $36,000  from  Appropriation  7.7^5.830.000  -  Bond  Interest 
and  Redemption  to  Appropriation  7.911»8l5.000  -  Conipensation  Insurance. 


I  hereby  certify  that  the  joregovneresqlution  WM^^flHopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  ,  ^  


Secretary   rti-^  v     :a\  JeneraLManager 


PUBLIC  UTILITIES  COMMISSIOM 

CITY  AND  COUNTY  ^^^f^^^ 
RESOLUTION  NO.-  ■ — 


WffiREAS,  The  amount  in  the  San  Francisco  Water  ^apartment's  Budget 
for  Automobile,  Are  and  Miscellaneous  Insurance  for  t^e  1977-1978  Fxscal 
Year  is  only  $86,081*  ^ile  actual  expenditures  total  $135,557,  ana    ^  ^ 

and  Redemption  which  can  legally  De  transierrea  xa  p 
Section  6.305;  now,  therefore,  be  it 


EKSOLVED,  That  this  Commission  hereby  ^Pf  *^^"'^"/l„terest 


I 


hereby  certijy  that  the  joregoing  resolution  wfifi^^pted  by  the  Public  Utilities  Commission 
at  its  meeting  of  V  ^  '  


Secretary  <mSr-Mmh3^Generii^MM\ag*r-- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

NO  78=0250 


RESOLUTION 


WHEREAS,  Due  to  the  droiight,  storage  in  Bay  Area  reservoirs  was  only 
50.8*^  of  capacity  at  the  beginning  of  the  fiscal  year  and  it  was  imprudent  to 
draw  these  reservoirs  down  further;  and 

WHEREAS,  The  regulating  effect  -was  therefore  achieved  by  pumping  into 
San  Antonio  Reservoir  from  July  1,  1977  until  January  k,  I978  when  Bay  Area 
reservoirs  had  increased  to  57.8^  of  capacity;  and 

WHEREAS,  Calaveras  was  not  able  to  meet  the  entire  filter  plant 
requirement  when  Hetch  Hetchy  flow  was  reduced  to  75  million  gallons  per 
day  resulting  in  water  being  pumped  from  San  Antonio;  and 

WHEREAS,  Funds  in  the  amount  of  $80,000  were  not  included  in  the 
I977-I978  Water  Department  budget  for  this  increased  pumping;  Planned 
scheduling  provided  for  minimal  use  of  the  Sunol  Filtration  Plant  during 
May  and  June  1978,  but  due  to  the  deterioration  in  the  quality  of  Crystal 
Springs  Reservoir  Water  the  Department  was  unable  to  mate  use  of  this 
water  source  which  resulted  in  Water  being  added  from  Calaveras  Reservoir 
which  required,  treatment  with  alum;  now,  therefore,  be  it  and 

RESOLVED,  That  this  Commission  hereby  approve  the  transfer  of 
funds  in  the  amount  of  $12U,000  from  Appropriation  No.  7.7^5 .830.000-Bond 
Interest  and  Redemption  to  Appropriation  7.7^5.300.000  -  Materials  and 
Supplies  in  accordance  with  Charter  Section  6.305. 


'  hereby  certify  that  the  ioreeoinp  resolution  was  adopted  h\  the  Public  Utilities  Coiv.missiov. 


n  its  meeting  of 


Secretary  t*ft^As««td«t- Gewei^i  Mdna^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No..  78-0251 


RESOLVED,  That  this  Commission  hereby  approves  collections 
month  of  May  1978,  of  claims  for  damages  against  miscellaneous 
debtors,  San  Francisco  Water  Department,  in  the  amount  of  $1,645. 


I  hereby  certify  that  the  foregoing  resolution  xvas  adopted  h\  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  an^r-Assistant  Gen&ral-M-anager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  '  ^  -^..7 


RESOLVED,  That  this  Commission,  on  the  recommendation  of  the 
General  Manager  of  Public  Utilities,  the  Water  Department  General 
Manager,  and  the  City  Attorneys,  hereby  approves  the  write  off  of  Un- 
collectable  Accounts  Receivables  which  are  more  than  ninety  days  past 
due,  month  of  April  1978  in  the  amount  of  $6,491.63  per  San  Francisco 
Water  Department  list  of  April  30,  1978. 


X<".  f-  '-^  Mi 


a  ma  ii-,;-  c;s^,  j  -         , ,,,,  .  .  ^^^ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  Its  meeting  of.  Kf^*^  |  ^   ^ 


Secretary  and-Assistant  CeneraLMauMger- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  '  ^  


•  .--Mil 


RESOLVED,  That  this  Commission  hereby 
authorizes  the  General  Manager  of  Public  Utilities 
to  execute  an  Agreement  with  The  Pitometer  Associates, 
an  engineering  firm  that  specializes  in  water  waste 
surveys  with  wide  experience  in  many  cities  of  the 
United  States,  under  which  Agreement  said  engineering 
firm  will  conduct  a  water  waste  survey  in  designated 
districts  of  San  Francisco,   locate  underground  leaks 
and  other  lost  water  in  areas  where  excessive  waste  is 
indicated,  and  will  determine  "C"  values  for  certain 
selected  water  mains. 

Payment  will  be  based  on  $130.00  per  mile  for 
all  water  mains  included  in  the  water  waste  survey, 
and  work  performed  solely  for  the  determination  of 
"C"  values  in  selected  mains  shall  be  compensated  at 
$30.00  per  engineer  man  hour  with  total  payment  for 
all  services  not  to  exceed  $30,000.00. 

All  in  accordance  with  an  appropriate  form  of 
Agreement  to  be  entered  into  between  The  Pitometer 
Associates  and  the  Public  Utilities  Commission  through 
its  General  Manager  of  Public  Utilities.  .  ,  , 


PUBLIC  ^:i-v5iJTJ£S  COMMi^.i^^^ii 

CITY  Al-K)  CC^L-NTV  of  SAN  FRANCISCO  ' 

R esoLUTiofsi  Kir.  78  0i>^5A 


WHEREAS,   the  Commercial  Division  of  the  Water  Department 
has  the  responsibility  for  the  billing  and  collecting  of  water'  >' 
service  charges,  utility  taxes  and  waste  water  charges,  and 

WHEREAS,  the  estimated  total  of  all  revenues  to  be  collected 
by  the  Commercial  Division  for  the  1978-79  fiscal  year  will  •  '  ■ 
exceed  $50,000,000,  and  ,  ,  ■   ,    ^  .  .  ^ 

WHEREAS,   the  Budget  Anaylst  of  the  Board  of  Supervisors 
suggested  that  substantial  savings  would  accrue  through  the  t 
utilization  of  the  services  of  a  commercial  bank  in  the  collection 
of  such  revenues,  and 

VJHEREAS,  it  is  felt  that  the  utilization  of  a  commercial  I: 
bank  for  collection  purposes  would  provide  for  a  more  timely 
collection  of  such  revenues,  and 

WHEREAS,  unsolicited  proposals  from  various  commerci^J. i-teil  tt> 
banks  have  demonstrated  the  potential  of  a  savings  factor  in 
the  contracting  out  of  such  a  service, therefous  be  it  ' 

RESOLVED,  that  this  Commission,  on  the  recommendation  of 
the  General  Manager  of  the  Public  Utilities  and  the  Water 
Department  General  Manager,  hereby  authorizes  the  Commercial 
Division  of  the  VJater  Department  in  conjunction  with  the  PUC- 
Data  Processing  Center  to  prepare  and  circulate  a  Request  for  o. 
Proposal  for  a  bank  collection  system  throughout  the  banking 
community  with  the  intention  of  evaluating  the  cost  effective- 
ness and  timeliness  of  implementing  such  a  contractual 
arrangement.  l  .  .  , 

,!r;\,:>  a. ■•>:■•   !  •■•^j".  ■=,p.y'-Z3  lujr.  Adm.l  nxi<x  rat.  i.  v-  •)  i  t  he        o,    '/c-partiiient  iMi 


I  hereb  ■  certify  that  the  foregoing  resolution  was  adott 
at  its  meeting  of.  l^^^' 


'd  by  the  Public  Utilities  ;.,..•»(. 

- —-^  --  /,  f 

  __.._JU,jU^jy_   '  ■ 


Secretary  onti-AssistanirGeneval-  Manager — 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  N n . ? S "  O .-w 5 


WHEREAS,  Funds  are  available  from  the  Urban  Mass  Transporta-. 
tion  Administration  to  perform  repairs  to  the  ventilating  intake  station 
in  Twin  Peaks  Tunnel  -  18th  and  Hattie  Streets;  and 

WHEREAS,  The  Control  Group  of  the  Transit  Improvement  Program  ' 
has  completed  plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  The  Public  Utilities  Commission  has  determined  that 
"this  project  is  categorically  exempt  from  the  California  Environmental 
Quality  Act  (CEQA)  and  the  State  Guidelines  as  a  Class  1(d)  project; 
and  ii^.s  3  coars:^^,  1,.  u  ft  :'.nn  ir,a  '^'^'-■".h   v.^e  .^.^tch  liet.ci: - 

WHEREAS,  Said  plans  and  specifications  have  been  submitted  to 
this  Commission  with  the  recommendation  that  they  be  approved;  now, 
therefore,  be  it 

.<;u..-r  •.  RESOLVED,  That  this  Commission  hereby  approves  plans  and 


♦ 


specifications  and  authorizes  advertisement  for  bids  for  Contract  No, 
MR-663  -  Twin  Peaks  Tunnel,  Repairs  to  Ventilating  Intake  Station  - 
18th  and  Hattie  Streets;  and,  be  it  further    ^'^  ''^ 
-  RESOLVED,  That  award  is  subject  to  the  concurrence  of  the  ^• 

Urban  Mass  Transportation  Administration  of  the  U.  S.  Department  of 
Transportation . 


l  hereh\  certify  that  the  foregoing  resolution  was  adopted  h\  the  PiibUc  Utilities  Commission 

■1 1 3 1976 


at  its  meeting  of. 


Secretary  and- Assistant  GenefZ^  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-i0256 


RESOLUTION  No.. 


WHEREAS^  There  are  times  in  our  lives  when  circumstance  sub- 
mits  to  public  view  the  course  of  a  man's  career,   and  judgments  may 
be  made  in  expressions  of  candor  and  affection;  and 

WHEREAS That  point  in  life  has  been  achieved  by  Kenneth  R.  Boyd, 
and  we  must  accept^   though  sorrowfully^    the  reality  of  his  retirement 
after  serving  the  San  Francisco  Water  Department  during  all  except 
eight  brief  years  of  its  existence;  and 

WHEREAS,  The  San  Francisco  Public  Utilities  Commission  after 
intimate  and  fortunate  association  finds  itself  at  a  superior  vantage 
point  to  assess  the  career  of  Kenneth  R.  Boyd,   from  Serviceman  to 
General  Manager  of  the  San  Francisco  Water  Department;  and 

WHEREAS,  Therein  lies  a  course,  beginning  with  the  Hetch  Hetchy 
System  in  1938  and  the  San  Francisco  Water  Department  in  1939^  that 
was  proven  friendly  when  it  might  have  been  indifferent,  innovative 
instead  of  routine^  and  caring  when  it  could  have  been  casual;  now^, 
therefore.,  be  it 

RESOLVED-,  That  this  Commission,   therefore^  makes  a  wholesome 

judgment  that  this  career  was  pursued  in  true  dignity  and  culminated 

in  enriching  fulfillment  for  having  achieved  the  love  and  respect  of 

associates;  and,  be  it  further  ...  e  ..  . ....  v        ^  s..  .< 

RESOLVED,..  That  the  Public  Utilities  Commission  does  hereby  pro- 
claim to  Kenneth  R.  Boyd  that  it  shares  with  his  family  and  his 
friends  heartfelt  pride  in  his  accomplishments^  gratitude  for  his 
good  works,  and  warm  hope  for  his  future  good  health  and  happiness o 


I  hereby  certify  that  the  foregoing  resolution  was^gdopted  by  the  Public  Utilities  Commission 
at  its  meeting  oj   ^   /| 


Secretary  arvd  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

78-0257 


j^jy, .      WHEREAS,  The  San  Francisco  Water  Department  owns 
approximately  4. 325  acres  of  land  in  Millbrae,  California, 
which  is  excess  to  Water  Department's  present  needs;  and, 

WHEREAS,  The  Bureau  of  Budget,  the  Water  Department 
and  Commission  mutually  agree  and  recommend  that  said  4.325 
acres  parcel  with  desirable  commercial  frontage  on  El  Camino 
Real  be  leased  for  private  development  purpose  on  a  long- 
term  basis;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  solicit  and  invite 
development  and  lease  bid  proposals  for  said  parcel;  and,  be 
it  further  .j      /45.  //  J  -  -^oatx  • 


RESOLVED,  That  all  acceptable  development  and  lease  -00 
bid  proposals  for  said  parcel  shall  be  referred  to  Commission 
for  review,  and  that  the  development  and  lease  bid  proposal 
recommended  for  final  award  may  not  necessarily  be  based  on 
the  highest  rental  bid  alone,  but  may  be  awarded  to  the  bidder 
of  the  type  of  development  and  lease  bid  which  will  be  in  the 
best  interest  of  City;  and,  be  it  further 

RESOLVED,  That  Commission  reserves  the  right  to  reject 
any  and  all  bids. 


i  nerehy  certifv  that  {fi€  foregoing  resolution  was  adobted  hv  the  Public  Utilities  Commission 
at  Its  meeting  of.  Z.  ^  ^  // 


Secretary  arxA  A'smtmt  Gf.nrral  Mon^tggr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  PaANCISCO 
RESOLUTION  No..2£zdl355^ 


WHEREAS,  The  Public  Utilities  Coimrdssion  desires  to 
improve  the  land  management  program  of  Water  Department's 
watershed  land  in  Alameda/Santa  Clara  Counties  leased  for 
agricultural  and  cattle  grazing  purposes ,  and  furithermore 
to  assure  highest  reasonable  rental  returns  from  all  other 
leased  operating  lands  of  the  Water  Department;  and. 


•1.  'J 


WHEREAS,  It  would  be  in  the  best  interest  to  engage 
contractual  services  of  consultants  in  the  field  of  agri- 
culture to  review,  recommend  and  report  on  the  agricultural 
operations  of  leased  lands  of  the  Water  Department,  and 
furthermore  obtain  services  of  temporary  personnel  to  eliminate 
current  backlog  of  necessary  work  as  well  as  to  implement  the 
recommended  improvements  in  the  land  management  program;  now. 


therefore,  be  it 


RESOLVED,  That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  a  San  Francisco  Water 
Department  supplemental  appropriation  in  the  amount  of  $59,500 
from  Account  No.   19 90 -Unappropriated  Balance  of  Funds  to  the 
credit  of: 


Appropriation  8.745.120.000  - 

Appropriation  8.745.200.000  - 

Appropriation  8.745.269.000  - 

Appropriation  8.745.400.000  - 


Temporary  Salaries  $46,850 
Contractual  Services  1,750 
Other  Professional 
Services  10,000 
Equipment  9  00 


;•).  r. 


-.1 1'  ■.  n 


f-f  ■ 


"'^ -vir. Cisco 


(  t 


-  ■fi  .iV 


racl  a; 


J.  riereb)!  certtf^)  that  the  jorcgoing  rcsoiwtion  u/os  adopted  by  the  Public  Utilities  Commission 
at  Its  meeting  of  ^   


Secretary  and  Assistant  General  Manager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr»  — 0^   ■  . 


WHEREAS,  This  Commission  is  desirous  of  establishing 
at  an  early  time  a  Light  Rail  Vehicle  (LRV)  Task  Force  to  have 
responsibility  for  all  receiving,  testing  and  introducing  into 
revenue  operations  the  LRV  throughout  the  City;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  Improve- 
ment Corporation   (SFMRIC)  has  indicated  its  willingness  to  fund  the 
local  share  as  an  engineering  cost  and  the  Urban  Mass  Transportation 
Administration  (UMTA)  has  provided  a  Letter  at  No  Prejudice  for  the 
establishment  of  such  a  Task  Force;  and 

WHEREAS,  The  Board  of  Supervisors  and  UMTA  has  approved 
the  budget  for  the  Task  Force  which  included  the  salary  and  fringe 
benefits  for  the  LRV  Task  Force  Program  Director;  and 

WHEREAS,  The  contract  between  the  SFMRIC  and  the  Con- 
tractor which  has  been  proposed  includes  the  tasks  to  be  performed 
and  the  budgeted  funds  allowable;  now  therefore  be  it 

RESOLVED,  That  this  Commission  approves  the  contract  to 
be  entered  into  between  the  Contractor,  Farrel  L.  Schell  and  the 
San  Francisco  Municipal  Railway  Improvement  Corporation  and  requests 
UMTA  and  the  SFMRIC  to  approve  and  execute  the  contract  as  appro- 
priate. 


L  hereby  certify  that  the  foregoing  rtsclution  wMt-x^opied  by  the  Public  Utilities  Commission 

Jul.  i 

at  its.  meeting  of  ^  >y 

Secretary  ane^  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0260 


RESOLUTION  No._ 


WliPRHAS,  Tlie  fina  oi"  U>uis  T.  Kl.a>"Kter  a!:vi  A.s^;ociaf;e-;  has 

'.^i  <'-n  T-^t;<ijv  WHEREAS,  Mr.  Mike  V/ynkoop,  an  employee  of  the  San 
Francisco  Municipal  Railway  died  on  Deceoiber  3)  1977;    and     _  -uo 

^'         WHEREAS,  Mr.  Wynkoop  throughout  his  career  with  Muni- 
cipal Railway  displayed  an  unselfish  devotion  to  Muni ,  especially 
the  Cable  Car  System;  and 

well  as  the      ^'  WHEREAS, 'feabie  Cai* 'friends  have  dofeed  a  mdrtoi^ili:^ 
plaque  dedicated  to  Mike  Wynkoop  and  his  spirit  of  concern  on  the 
occasion  of  the  100th  Anniversary  of  the  California  Street  Cable  Car 
Line;    now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  accepts  this 
plaque  in  memory  of  Mike  Wynkoop 's  unselfish  dedication  to  the 
Municipal  Railway;    and  be  it  further 

.    roorj-tion   i>     RESOLVED,  That  Municipal  Railway  Staff  is  directed.j-r 
to  permanently  affix  the  memorial  plaque  in  an  appropriate  location 

on  Cable  Car  No.  60. 

.:..:y.i.    •..'•a  wvCc-^t a;- ,  <-r.r.h  iixcT(i^i-:<f..-    -he  amoiyj r  of  the  Agvc-ejnent. 

RESOhVKu,  Th.it  r,hi<  *'.c>iis.ii\;;. ion  reqiiesr::  ^'n,v-  San  Francl&ro 

•ivrp.cipai  Railway  r!::\»r:ovement  '  wxpouation  to  d  execute 
\.iieJid;nert  ^o.  4»-   ^"  '  -   b^---     •  further 

3r,':-i-'>         r.v-   -  i-:^  lirn"m  r  \-       f --a'-v.  r^orx.rf  v.'^  on  -^I'-id.:!  i-> ratio* 


I  hereby  certify  that  the  foregoing  resolution  voj  aAp^ed  by  the  Pubhc  Utilities  Commission 
at  its  meeting  of   


7^   '  f /  / 

Secretary  and  ■Assistant  Genet  al^Aanager— 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *  O  -^rWVT^l. 

WHEREAS,  The  firm  of  Louis  To  Klauder  and  Associates  has 
been  retained  under  a  professional  services  agreement  by  the  San  rh.- 
Francisco  Municipal  Railway  Improvement  Corporation  for  design  review, 
inspection,  and  acceptance  of  the  subway  signal  system  which  is  being 
constructed  under  another  contract;  and 

WHEREAS,  The  signal  system  contract  has  been  delayed,  as  a 
well  as  the  Light  Rail  Vehicle  contract  which  involves  the  carborne 
signal  system  equipment;  and  r:.*  it 

WHEREAS,  The  services  of  Louis  T.  Klauder  and  Associates 
will  be  needed  through  the  completion  and  acceptance  of  the  signal  sys- 
tem contract;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Amendment  No.  4  to 
the  Agreement  between  the  San  Francisco  Municipal  Railway  Improvement 
Corporation  and  Louis  T.  Klauder  and  Associates  for  professional  ser- 
vices in  connection  with  the  subway  signal  system  design  review,  in- 
spection, and  acceptance,  which  increases  the  amount  of  the  Agreement 
from  $515,215    to  $695,251;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute 
Amendment  No.  4 J   and,  be  it  further 

RESOLVED,  That  this  Amendment  is  subject  to  the 
approval  of  the  Urban  Mass  Transportation  Administration. 


I  hereby  certify  that  the  foregoing  resplutiqn  was^Sltpted  h\  the  Public  Utilities  Commission 
at  Its  meeting  of  >i  ^  /7 

T   777''  ^/ 

Secretary  and  Assistant  General  Manager — 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No^^^ — 


WHEREAS,  A  member  of  the  Board  o£  Supervisors  has  offered  the 
suggestion  that  the  new  LRV  maintenance  and  storage  facility  at  San 
Jose  and  Ocean  Avenues  be  named  in  honor  of  a  former  general  manager  of 
the  Municipal  Railway;  and 


WHEREAS,  The  Public  Utilities  Commission  has  been  requested 
to  comment  on  this  proposal;  and 

WHEREAS,  The  staff  of  the  Municipal  Railway  has  expressed  a 
preference  for  continuing  the  general  practice  of  giving  new  facilities 
names  which  are  descriptive  of  their  location  or  function  and  has  re- 
commended that  the  name  "Muni  Metro  Rail  Center"  be  retained  for  the 
new  facility  at  San  Jose  and  Ocean  Avenues;  now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
express  its  concurrence  with  the  position  taken  by  the  staff  of  the 
Municipal  Railway  and  authorizes  the  General  Manager  of  Public  Utili- 
ties to  report  to  the  Board  of  Supervisors  that  the  new  facility  at 
San  Jose  and  Ocean  Avenues  shall  continue  to  be  identified  as  the 
"Muni  Metro  Rail  Center". 


d:~.^-X.€--      ;  >        *  hi  "!"fr "<i-  -  :> 


in 


I  herehv  certifv  that  the  foregoing  resoli^tiop  fJ^^^^pds^d 

v!"  LOld/b 

at  its  meeting  of  


the  Public  Utilities  Commission 


Secretary  ojtSrAsststmt  General  Manager 


PUBLIC  UTILITIES  COMMISSIOi'j 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  '   


WHEREAS,  The  Laguna  Honda  Hospital  Volunteers,  Inc.,  a  non-profit 
charitable  organization  dedicated  to  improving  the  morale  and  well-being  of 
patients  at  said  Hospital  by  providing  services  that  neither  the  patients 
nor  the  Hospital  are  able  to  provide,  has  offered  to  present  to  the  City  and 
County  of  San  Francisco  the  sum  of  Thirteen  Thousand  and  No/100  Dollars     _^  . 
($13,000.00),  which  sum  is  to  be  used  by  the  City  for  the  purchase  of  a  bus 
replacement  to  be  operated  between  the  Municipal  Railway's  Forest  Hill  Station 
and  Laguna  Honda  Hospital  to  replace  vehicles  previously  funded  by  that 
organization;  and'-^,   the  i^ccounliot  System  1^5  aji  ^(.►?iiponent  ■  r 

WHEREAS,  The  Laguna  Honda  Hospital  Volunteers,  Inc.,  have  made  the  fore- 
going offer  subject    to  the  conditions  agreed  to  in  Resolution  66-0191;  and 

WHEREAS,  This  Commission  finds  that  a  good  public  purpose  will  be  served 
by  continuance  of  providing  the  personnel  to  operate  and  maintain  said  bus  in 
the  event  of  the  acceptance  of  this  gift  by  the  Board  of  Supervisors,  in  v. 
accordance  with  law;  therefore,  be  it       •  ie.i  uuU 

RESOLVED,  That  this  Commission  directs  the  General  Manager  of  Public    ;  jtJS 
Utilities,  in  the  event  of  acceptance  of  said  gift  by  the  Board  of  Supervisors, 
to  continue  to  provide  the  facilities,  material,  personnel,  and  funds  necessary 
for  the  operation  and  maintenance  of  said  bus  from  the  Municipal  Railway's  y^^; 
Forest  Hill  Station  over  public  streets  and  the  grounds  of  Laguna  Honda 
Hospital  on  a  route  to  be  designated  by  the  General  Manager  of  Public  Utilities 
and  be  it  further^'  ■^■'^^^1         Ir--^-.  -     ^  ^r-   G^n^-rn]   M-najrer  of  c't.-.ii 

RESOLVED,  That  this  Commission  urges  the  Board  of  Supervisors  to  accept 
the  gift  of  Thirteen  Thousand  and  No/100  Dollars  ($13,000.00)  from  the  Laguna 
Honda  Hospital  Volunteers,  Inc.,  for  the  purchase  of  a  replacement  bus  for  use 
by  the  Municipal  Railway  at  Laguna  Honda  Hospital. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


WHEREAS,   the  San  Francisco  Municipal  Railway  (hereinafter 
designated  "Muni"),  provides  vital  public  transportation  ser- 
vices to  San  Francisco;   and  jarisdi:--.  i-j-:).  t,r  t  /.in-: 

WHEREAS ,   the  Muni  requires  an  improved  Accounting  System 
to  provide  the  information  required  by  the  Mayor,   the  Board  of 
Supervisors,   the  Public  Utilities  Commission,  Muni  management, 
and  various  regulatory  agencies ,  and    rx-'s: o a  «  id  r  r  iLx; 
^.       WHEREAS,   the  Accounting  System  is  an  integral  component  of 
the  Transit  Information  System;  and 

WHEREAS,   funding  for  implementation  of  the  Transit  Infor- 
mation Management  System  is  available  through  the  Urban  Mass 
Transportation  Administration;   and  ^   ,       ^  , 

VifHEREAS ,   this  Commission  has  approved  the  Request  for 
Proposal  for  the  Accounting  System;   and  ,  .v?   r-.i-i-..^-  u;\w.  i^- 

WHEREAS,  proposals  were  received  and  reviewed  by  the  TIMS 
Control  Group;  and 

WHEREAS,   after  thorough  evaluation  of  all  proposals,  the 
TIMS  Control  Group  recommends  selection  of  Arthur  Andersen  and 
Company  for  provision  of  said  system;   now  therefore  be  it 

RESOLVED,   that  this  Commission  hereby  approves  the  selection 
of  this  firm  and  authorizes  the  General  Manager  of  Public  Utili- 
ties to  enter  negotiations  for  provision  of  said  services. 


I  hereby  certijy  that  the  joregomg  resolution  was  a^gpj^tl  by  the  i'libKc 

.  JUN  1 

dt  lis  meeting  oj.  


Utilities  Commission 


Secretary  And  Assistant  General  Mdtmger  — 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.*^^  O^^vl 


WHEREAS,  The  Mayor  has  proposed  a  Charter  Amendment 
which  would  reorganize  and  perpetuate  the  Public  Utilities 
Commission  by  bringing  under  its  jurisdiction  the  functions 
of  liquid  waste  collection  and  disposal,  water  pollution  , 
control  and  collection  and  disposal  of  solid  wastes,  and 
which  would  create  a  new  Transportation  Commission  to  combine 
the  functions  of  public  transit,  transportation  and  traffic  j 
planning,  licensing  of  private  transit  activities  and 
parking  authority  activities,  and   th?  ^  • 

r       ,       ^  X  WHEREAS,  Key  staff  of  the  present  Public  Utilities 
Commission  have  carefully  reviewed  the  proposed  Charter 
Amendment  and  find  it  acceptable  and  meritorious,  and  ;  ,  f.     .  , 
-.r WHEREAS  ,  The  administrative  location  of  the   .        . , 
present  Public  Utilities  Computer  Center  is  not  adequately 
addressed  in  the  proposed  Charter  Amendment,  now  therefore 

be  it   vf^'rr-'  3.t  .i'^o  pef  '-O'- r'^ei        ■  i  ■  :  ■.ts  ■■.^■^u 

<  r -V-  -  -  ;  .  RESOLVED ,  That  the  Public  Utilities  Commission 
approves  the  proposed  Charter  Amendment  upon  the  condition 
that  it  be  modified  to  adequately  address  the  location  of 
the  Computer  Center  by  placing  it  under  the  administrative 
jurisdiction  of  the  new  Transportation  Commission. 


I  hereby  certify  that  the  foregoing  resoiution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meetxng  of. 


Secretary  cmA  AjsittMtt  Cen«rai  M*mty 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,  on  March  28,  1978  the  Public  Utilities 
Commission  directed  the  General  Manager  of  Public  Utilities  to 
prepare  a  comprehensive  report  on  policies  and  procedures  for 
hiring  and  evaluation  of  top  Public  Utilities  Commission 
management  positions,  to  include  an  opinion  by  the  City  Attorney 
on  the  respective  legally  established  roles  of  the  Public  Utilities 
and  Civil  Service  Commissions,  and 

WHEREAS,  on  May  23,  1978  the  General  Manager  of 
Public  Utilities  did  file  such  a  report  informally  with  the 
Commi s s ion ,  and 

WHEREAS ,  It  now  appears  appropriate  that  said  report 
be  considered  as  an  official  item  of  business  and  action  taken 
to  approve  its  recommendations,  now  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission 
does  hereby  approve    the  personnel  policies  and  procedures 
recommended  in  the  General  Manager's  report  of  May  23,  1978 
and  directs  the  General  Manager  to  initiate  timely  action  to 
see  that  they  are  carried  out  and  that  the  Public  Utilities 
Commission  is  properly  involved  where  appropriate. 


I  hereby  certify  that  the  foregoing  ^  adopted  by  the  Public  Utilities  Con 
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MEMOr^NDUM 


.  May   23,  1978 


TO:       Members,   Public  Utilities  Commission 

Commissioner  John  Henning ,  Jr.,  President 
Commissioner  Claire  Pilcher,  Vice  President 
Comjnissioner  H.   Welton  Flynn 
Coimnissioner  Peter  McCrea 
Commissioner  John  Sanger 

FROM:  John  B.  Wentz 

General  Manager  of  Public  Utilities 

SUB J :  Report  on  Procedures  for  Hiring  and  Evaluation  of  Top  Management 
Staff  Positions 


INTRODUCTION 

At  your  meeting  on  March  28,   1978  you  discussed  briefly  procedures 
for  selection  of  top  management  staff  for  the  several  Public 
Utilities  Comraission  departments  and  offices.     At  the  conclusion 
of  that  discussion  you  requested  m.e  to  prepare  for  your  reviev; 
a  comprehensive  report  on  procedures  as  established  by  law  and 
also  those  which  are  discretionary  with  the  Coiruiiission  and 
General  Manager's  office  for  hiring  and  evaluation  of  top 
management  positions.     This  report  has  been  prepared  in  response 
to  that  request.     In  preparing  the  report  I  have  relied  both  on 
the  legal  advice  of  Utilities  General  Counsel  George  Baglin 
and  p.dminis trative  advice  of  personnel  staff  members  Eugene  Wom.ack 
and  John  Beckham.     They,   together  with  me,  will  be  prepared  to 
elaborate  further  orally  and  respond  to  any  further  questions 
which  a  review  of  the  report  may  prompt. 

CATEGORIES  OF  EMPLOYEES  TO  BE  CONSIDERED 

There  are  essentially  tv;o  separate  categories  of  employees  to  be 
considered,   exempt  and  non-exempt.     Exempt  positions  are  those  to 
which  appointments  may  be  made  directly  by  the  appointing  authority 
without  going  through  the  Civil  Service  Commission.  Non-exempt 
positions,  while  appointments  to  them  are  ultimately  made  by 
specified  appointing  authorities,   are  positions  wh-ich  are  subject 
to  legally  binding  Civil  Service  Commission  procedures  for 
recruitment,  qualification,  examination,  certification  to  eligible 
lists  and  selection. 
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There  is  set  forth  belov;  a  list  of  exempt  positions  which  currently 
exist    under  the  Public  Utilities  Coironission : 


CLASS  NUMBER  AND  TITLE 

1172  General  Manager, PUC 

1681  Assistant  Gen.  Manager 
PUC,  Finance 

1340  Assistant  to  the  Gen. 
Manager ,  PUC 
Public  Relations 

1274  Director,  Bur.  of  Per- 
sonnel &  Training 

1554  Administrative  Secretary, 
PUC 

5144  General  Manager,  Hctch 
Hetchy  Project  & 
Utilities  Engineering 
Bureau 

5166  Water  Department  General 
Manager  and  Chief 
Engineer 

9186  General  Manager,  Muni- 
cipal Railway 

2220  Physician 


APPOINTING 
AUTHORITY 

PUC 

General  Manager  PUC* 


General  Manager  PUC* 
General  Manager  PUC* 
General  Manager  PUC* 


General  Manager  PUC* 

General  Manager  PUC* 

General  Manager  PUC* 
General  Manager  PUC 


CONTROLLING 
CHARTER  SECTION 

3.593 

3.593 


3.593 


3.593 


3.500  (h) 


3.593 


3.593 


3.593 
8.300(a) 2 


*  NOTE:     Appointments  by  the  General  Manager  PUC 

marked  thus  (*)  are  subject  to  the  approval 
of  the  Public  Utilities  Commission. 


Although  appointments  to  other  top  management  positions  are  made  by 
the  three  operating  department  General  Managers  and  the  Public 
Utilities  Comniission  has  no  direct  involvement  it  may  well  indeed 
have  an  interest  in  the  qualifications  and  general  background  of 
persons  selected  and  more  importantly  whether  or  not  positions  are 
filled  by  promotional  or  open  examination.     Rather     than  list  such 
positions  for  all  departments  I  have  simply  listed  those  in  the 
Municipal  Railway  as  an  example  of  the  level  of  positions  in  which 
I  believe  the  Public  Utilities  Commission  could  well  have  an 
interest. 
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CLASS  NO.    AND  TITLE  NUMBER  OF  POSITIONS 


9181  Deputy  General  Manager  for  Finance 

and  Administration  1 

917  8  Deputy  General  Manager  for  Operations  .  1 

9183  Deputy  General  Manager  for  Maintenance 

and  Engineering  1 

9184  Superintendent  of  Transportation  1 

9182  Assistant  Superintendent  of  Transportation  3 
9154  Chief  of  Inspectors  1 
9136  Transit  Traffic  Superintendent  1 
7152  Superintendent  of  Maintenance  1 
7212  Superintendent  of  Automotive  Equipment  1 
7214  Superintendent  of  Electrical  Equipment  1 
1675  Supervising  Fiscal  Officer  1 
1658  Grants  and  Fiscal  Officer  1 
1272  Senior  Departmental  Personnel  Officer  1 
1314  Public  Relations  Officer  1 
9159  General  Claims  Officer  1 

PROCEDURE  FOR  SELECTING  EXEMPT  POSITIONS 

Because  appointments  to  exempt  positions  are  not  subject  to  Civil 
Service  procedures  no  specific  rules  or  regulations  control 
how  these  selections  are  made  and  the  matter  is  left  entirely  to 
the  discretion  of  the  appointing  authority.     I  am  therefore 
setting  forth  for  your  consideration  a  standard  procedure  which 
I  believe  should  be  followed  for  filling  those  ones  which  are 
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appointed  by  the  General  Manager  of  Public  Utilities 
with  the  approval  of  the  Public  Utilities  Commission. 

I  would  recommend  the  following  procedure.     At  the 
outset  the  General  Manager  of  Public  Utilities  v;ould 
counsel  with  the  Commission  and  reach  agreement  on 
the  qualifications  desired  and  emphasis  to  be  placed 
on  various  types  of  education  and  experience.  In 
short,   agreement  should  be  reached  on  what  type  of 
person  is  being  sought.     Adequate  advertising  and 
inquiries  should  then  be  undertaken,  the  scope  and 
location  of  v;hich  should  be  carefully  selected  for 
each  position  depending  upon  the  professional 
characteristics  of  the  position.     As  an  example, 
for  the  Water  Department,   General  Manager  and  Chief 
Engineer,  contact  v;ould  want  to  be  made  with  other 
major  water  agencies  and  professional  associations 
of  water  engineers.     Care  should  be  taken  in  each 
case  to  invite  applications  from  within  the  City 
organization  to  provide  ample  opportunity  for  the 
possibility  of  promot"*on  from  within. 

The  General  Manager  of  Public  Utilities  would 
receive  applications  and  would  form  a  screening 
and  interview  conimittee  composed  of  selected  top 
City  officials  such  as  the  Chief  Administrative 
Officer,  Deputy  Mayor,  Controller  or  Director 
of  Public  Works.     Members  of  such  a  committee 
might  also  vzell  include  outstanding  professionals 
pertinent  to  the  field  in  question  from  other 
agencies  or  the  private  sector.     This  committee  would 
screen  applications  and  select  the  best  for  interview. 
It  would  then  conduct  interviews  and  recommend  the  top 
three  or  four  for  interview  by  the  General  Manager  of 
Public  Utilities.     On  the  basis  of  these  interviews 
the  General  Manager  v;ould  rank  the  candidates  in 
order  of  his  preference.     He  would  then  review  his 
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recommendations  with  the  Public  Utilities  Commission 
in  executive  session.     Hopefully  the  Corrimission  would  approve 
the  General  Manager's  first  choice  but  it  coul'd  reserve  the 
right  to  make  its  ov:n  inquiries  or  conduct  its  ov;n  interviews 
if  determined  desirable.     Ultimately  this  process  v/ould  result 
in  a  choice  mutually  satisfactory  to  the  Commission  and  the 
General  Manager  of  Public  Utilities.     The  General  Manager 
would       then      make       the       appointment     and  negotiate 
such    matters     as     starting  salary,       time      of  reporting, 
etc. 


PROCEDURE  FOR  INPUT  BY  PUBLIC  UTILITIES 
COMMISSION   IN   SELECTION  OF  NON-EXEMPT  POSITIONS 

Appointments  to  these  positions  are  made  by  the  General  Managers 
of  the  three  operating  departments  following  establishment 
of  eligibility  lists  by  the  Civil  Service  Commission  conforming  with 
its  established  and  legal  procedures.     The  role  of  the  Commission 
should  be  that  of  advising  appointing  authorities  of  v.'hat 
it  believes  the  job  performance  objectives  should  be  and  of 
advising  the  Civil  Service  Coramission  as  to  whether  the  position 
in  question  should  be  filled  by  promotional  or  open  examination. 
The  General  Manager  of  Public  Utilities  should  ii.  each  case 
present  his  recommendations  on  these  matters  to  the  Commission 
for  its  consideration  and  action.     In  developing  its  recommen- 
dations to  the  Civil  Service  Commission  the  Public  Utilities 
Commission  should  be  guided  by  the  advice  of  the  City  Attorney 
which  is  attached  in  the  form  of  a  communication  dated  March 
30,   1978.     In  short  he  advises  that  the  Civil  Service  Commission, 
by  Charter,  has  the  ultimate  and  sole  responsibility  for  determining 
whether  an  examination  should  be  open  or  promotional.  The 
Public  Utilities  Commission  does  have  the  prerogative  of  offering 
its  advice  to  the  Civil  Service  Commission  but  no  authority  to 
control  the  final  decision.     The  City  Attorney  does  point  out 
that  Charter  Section  8.326  requires  the  Civil  Service  Commission 
to  give  promotional  in  preference  to  open  examinations  whenever 
it  deems  it  practicable.     This  may  be  changed  by  a  Charter 
amendment  now  being  considered  by  the  Civil  Service  Commission 
for  recommendation  to  the  Board  of  Supervisors  for  the  November 
ballot.     In  short,   if  the  Public  Utilities  Commission  feels 
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that  open  recruiting  should  be  conducted  it  behooves  it  to 
make  a  strong  case  as  to  why  open  competition  is  desirable 
for  the  job  in  question. 

If  the  Public  Utilities  Comrriission  recommends  and  the  Civil 
Service  Commission  approves  the  conduct  of  an  open  examination 
the  Public  Utilities  Commission  may    want  to  authorize  the 
expenditure  of  Public  Utilities  funds  for  advertising  the 
position,  since  Civil  Service  traditionally  does  not  have  a 
budget  for  such  purpose.     The  process  of  recruiting,  examining 
and  establishment  of  an  eligible  list  is,  hov;ever,  entirely 
the  responsibility  of  the  Civil  Service  Coironission.  Appointment 
under  the  present  law  must  be  m.ade  from  the  top  three  on 
the  established  eligible  list  if  the  list  v;as  established  after 
December  6,  1976. 

EVA.LUATION  OF  EMPLOYEES 

Until  several  years  ago  no  procedure  for  evaluation  of  employees 
was  in  use  in  any  departments  of  the  City  and  County  organization 
except  for  probationary  reports.     7\bout  tv;o  years  ago  a  staff 
comiTiittee ,  of  v;hich  Muni's  Senior  Departmental  Personnel 
Officer  John  Beckham  v.'as  a  member,   started  efforts  to  develop  an 
evaluation      procedure  that  Civil  Service  could  install  city- 
wide.     The  objective  was  to  develop  a  system  that  could  be 
used  both  to  document  performance  in  order  to  justify 
discipline  or  termination  or  more  importantly  to  improve  the 
perform>ance  of  employees.     This  has  nov;  been  acco.:.plished 
and  the  system  is  methodically  being  installed  department 
by  department  under  the  direction  of  Roberta  McDonough  the 
Staff  Assistant  in  charge  of  training  for  Civil  Service. 
The  system  will  be  applicable  to  all  employees  including  top 
management  except  transit  operators,   and  plans  are  formulated 
to  develop  a  system  for  those  employees  starting  in  September 
of  this  year. 

Because  so  much  depends  upon  the  proper  utilization  of  the 
system,  it  has  not  been  installed  instantly  in  all  departments 
but  is  being  initiated  on  a  department  by  department  basis 
to  allow  sufficient  opportunity  for  training  supervisors 
carefully  in  its  use.     It  is  already  in  operation  in  several 
departments  and  is  scheduled  to  be  introduced  to  PUC  departments 
starting  with  V7ater  and  Hetch  Hetchy  in  August  and  then  moving 
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to  the  Municipal  Railway.    In  this  process  Civil  Service  both 
trains  managers  and  monitors  their  performance  for  the  first 
year.     Every  evaluation  prepared  is  critiaued     and  sent  back 
for  review  before  it  goes  to  the  employee.     One  of  the  prime 
things  managers  are  judged  upon  is  their  ability,  after 
training,  to  do  the  evaluation  equitably  and  keep  the  system 
V7orking.     Civil  Service  v;ill  continue  on  a  permcinent  basis 
to  monitor  the  system  and  the  quality  of  work  done  by  supervisors 
Only  by  achieving  this  quality  of  control  ca.n  the  system  be  made 
effective  and  move  to  the  next  plateau  of  making  it  an 
effective  instrument  to  influence  pay  increases,  which  objective 
is  apparently  about  three  yea.rs  dovvn  the  road. 

Because  this  well  thought  out  system  is  only  several  months 
away  from  being  introduced  to  PUC  departments  it  v;ould  be 
unproductive  to  try  and  develop  our  ov;n  system  prior  to  that 
time.     Staff  is  encouraged  to  believe  that  the  Civil  Service 
developed  system  is  very  professionally  worked  out  and  should 
provide  a  very  reliable  and  useful  tool  for  our  management. 
I  will  keep  you  advised  of  our  progress  on  this  project  and 
V7ill  tip  you  off  v/hen  training  of  supervisors  is  to  commence 
in  case  you  might  care  to  monitor  some  of  the  training  sessions. 
I  will  also  direct  the  Director  of  the  Bureau  of  Personnel 
and  Training  to  report  through  me  to  the  Commission  on  the 
results  of  the  evaluation  procedure  and  to  produce  for  your 
reviev;  typical  examples  of  evaluations  made.     I  think  it  v;ould 
also  be  productive  to  involve  the  Commission  in  the  evaluation 
process  for  those  positiC'.s  over  which  it  has  the  power  to 
approve  appointments  and  I  v;ill  work  out  a  procedure  for 
accomplishing  this. 

Not  as  a  substitute  for,  but  as  an  addition  to  the  formalized 
procedure  described  above,  I  intend  to  implement  another  pro- 
cedure for  evaluating  top  management  employees.     This  will 
involve  the  three  department  general  managers  and  their 
immediate  subordinates  as  well  as  the  top  staff  members  of 
the  General  Office.     I  will  request  that  meetings  betv;een 
the  appointing  authority  and  each  of  his  subordinates  be  held 
tv;ice  yearly,  during  the  first  two  weeks  of  January  and  the 
first  two  weeks  of  July  at  which  meetings  mutually  acceptable 
goals  for  personal     achievement     and/or  job  accomplishment 
can  be  developed  and  recorded.     At  subsequent  biannual  meetings 
a  mutual  review  can  be  made  of  the  degree  to  which  goals  have 
been  achieved.     This  is  not  intended  to  be  a  system  involving 
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numerical  scoring  or  measurement,  but  simply  a  device  to  force 
subjective  analysis  of  job  performance  and  professional 
grov;th  and  perhaps  more  importantly,   to  encourage  open 
communication  between  the  several  levels  of  top  management. 


CONCLUSION 

I  trust  that  this  report  v;ill  satisfy  your  interest  in  the 
important  management  area  of  top  management  selection  and 
evaluation.     It  is  purposely  brief  to  make  it  easy  to  digest, 
but  I  do  believe  that  it  covers  the  main  points  in  v;hich  you 
have  expressed  interest.     If  you  hcwe  any  questions,   I  v;ou]d 
be  happy  to  respond  or  develop  any  further  information  you 
might  desire.     Unless  you  instruct  me  to  the  contrary,   I  v;ill 
take  steps  to  see  that  all  of  the  procedures  outlined  are 
carried  out  and  that  the  Public  Utilities  Commission  is 
properly  involved  where  appropriate. 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  County  of  SAN  FRANCISCO 

Resolution  No.  78  -  02^4  -MR 


6-13-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  Gene-ral  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
fend  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&  Prayer 


Non-Litigated  Settlements 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Richard  Paul  aka 
Richard  J.  Paul 


77  B  0577-7  1-3  10-5-77 

$^,000.00 
(From  this  amount,  compensation  carrier 
Transamerica  Insurance  Company  to  re- 
ceive $2,752.61.) 


$  9,750.00 


Litigated  Settlements 


Adele  Finkes 


73  T  1875-1 
$500,000.00 


3-7  5-23-7^ 


9,000.00 


Ival  F.  Hunnel  aka 
Ival  Floyd  Hunnel 
Elois  Womack 
and 

Great  American  Ins.  Co, 
for  El.ois  Womack 


7h  S  05^8-1 
$500,000.00 
7k  S  05^8-2 
$500,000.00 

7h  S  05^-5 

$15,000.00 


1-3 
1-3 
1-3 


3-26-75) 

) 

3-26-75) 
) 

3-26-75) 
) 


A 
A 
A 


^9,000.00* 
^,000.00* 
11,000.00 


Tracy  Kipp  aka 
Tracy  Michelle  Kipp 
(now  an  adult) 


16-1  12-15-75 


75  S  0397-1 
$500,000.00 
(Less  lien  of  SFGH  $263.96.) 


30,000.00 


Adolfo  Miranda  aka 
Adolpho  Miranda 


75  B  029^-3  15-3  8-1^-75 

$105,000.00 
(Co-deft  to  pay  $9, 500.00, also. ) 


9,500.00 


-    1  - 


CONT'D 
6-13-78 


Claimant 


Acdt . No . 
&  Prayer 


Accident  PI/ 
Type  Date  PD  Settlement 


Res.  No.  7S-02kk-m  6-13-78 


Clifton  Senigar  75  B  172^-1  1-3        5-17-76  A(S^, 665.82) 

$50,000.00  B($  33^.18) 


$  5,000.00 


Judgments 
None 


$163,250.00 


Total  Settlements:  (8) 


♦Appro.  7.735.80^.999  $  25,000.00 

Appro.  7.735.804.000  $138,250.00 


$163,250.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  June  13th,  1978. 


Romaine  A.  Smith,  Secretary 
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Claimant 


>Type 


Accident 
Date 


PI/ 
PD 


Resc  No.  6-I3-78 


Clifton  Senigar  75  B  172^-1  1-3        5-17-76       .     A(S^, 665. 82) 

$50,000.00  .  B($  33^.18) 


$  5i000.00 


Judgments 
None 


$163 ,250.00 


Total  Settlements:  (8) 


♦Appro.  7.735.80^.999  ■  S  62  ,600.  00 
Appro.  7.735.804.000  5100  ,650.00 


$163,250.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  June  13th,  1978. 


Romaine  A.  Smith,  Secretary 

6-13-78 
corrected  6-27-78 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 

SPECIAL  MEETING 

Room  2B,  CITY  HALL 
7s30  P.M. 

June  13,  1978 

COMMISSIONERS 

John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Wei ton  Flynn 
PCJter  McCrea 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  Wentz 
GENERAL  MAI^AGER  OF  PUBLIC  UTILITIES 


Romaine  A.  Smith 


SECRETARY 


Call  To  Order:     7s 50  p.m. 

Presents      Vice  President  Claire  C.  Pilcher,  Coiranissioners 
Peter  McCrea,  John  II.  Sanger 

President,  John  F.  Henning,  Jr.,  arrived  at  8:00  p.m. 
Absent:        Commissioner  H.  Welton  Flynn 

Vice  President  Pilcher  presided  in  the  absence  of  President  Henning, 
Discussion  preceding  adoption  of  resolutions  is  attached. 

RESOLUTION 
NO 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0267    M  Urging  the  Mayor  and  the  Board  of  Supervisors 

to  seek  alternative  revenue  sources  to  maintain 
full  service  on  the  Muni  without  a  fare  in- 
crease, if  possible. 

Votes     Ayes-Henning..  Pilcher,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0268    M  Directing  the  General  Manager  of  Public  Utilities 

to  request  the  Environmental  Review  Officer, 
Department  of  City  Planning,  to  take  appropriate 
action  regarding  the  Municipal  Railway's 
environmental  evaluation  status  to  mitigate  the 
possible  consequences  of  the  prevailing  emergency. 

Vote:     Ayes-Henning,  Pilcher,  McCrea^  Sanger 


********* 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 
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Resolution  No.  78-0267 — Urging  the  Mayor  and  the  Board  of  Super- 
visors to  seek  alternative  revenue  sources  to  maintain  full 
service  on  the  Muni  without  a  fare  increase,  if  possible. 

Vice  President  Pilcher  stated  that  the  Mayor  and  the  Board  of 
Supervisors  made  an  announcement  June  12,  1978,  which  set  forth 
a  fare  structure.     Therefore,  she  said,  there  is  grave  doubt  that 
the  Commission  can  deal  with  that  issue,  but  route  structures 
will  be  considered. 

Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  stated  that  in 
the  Mayor's  Proclamation  of  Emergency  he  suspended  Charter  Section 
3.595  which  has  to  do  with  abandonments  and  discontinuances  and 
changes  in  service.     The  Mayor  did  not  suspend  Charter  Section 
3.591  which  is  the  Commission's  power  to  manage  and  operate  the 
Municipal  Railway.     Under  .Section  3.591  the  Public  Utilities 
Commission  can  take  steps  deemed  necessary  in  terms  of  service 
cut  backs  to  meet  the  emergency. 

Commissioner  McCrea  inquired  about  the  Commission's  status  with 
respect  to  fares. 

Mr.  Dow  explained  that  the  Mayor  suspended  the  Charter  Section 
on  setting  fares,  and  acted  to  set  fares  on  June  12,  1978. 

Commissioner  Pilcher  stated  the  Commisson  feels  the  public 
should  have  an  opportunity  to  express  themselves  on  the  fare 
structure. 

Commissioner  Sanger  corrimented  that  it  may  be  too  late  for  members 
of  the  public  to  express  themselves  on  fares,  but  the  Commission 
does  have  the  ability  to  recommend  changes. 

Commissioner  McCrea  noted  that  it  is  necessary  to  recognize  that 
there  is  a  basic  trade  off  between  the  level  of  service  which 
Muni  can  provide  with  the  restrictions  on  ad  valorem  tax  support 
and  the  fare  structure  necessary  to  support  that  service. 

Mr.  Maurice  Klebolt,  President,  CAPTrans,  stated  that  CAPTrans 
has  been  opposed  to  any  fare  increases.     He  noted  that  at  10; 00 
p.m,  on  June  12,  1978,  the  Board  of  Supervisors  voted  to  sustain 
the  Mayor's  Proclamation  of  Emergency  which  put  the  fares  into 
effect  as  outlined  by  the  Mayor  with  one  change.     The  original 
Proclamation  would  have  posed  a  problem  for  the  handicapped  and 
elderly  in  that  they  would  not  have  been  permitted  to  ride  except 
by  paying  the  normal  fee.     This  was  changed  so  that  senior  citizens 
and  handicapped  will  be  able  to  ride  without  any  surcharge.  Per- 
sons holding  a  fast  pass  will  be  permitted  to  ride  during  peak 
hours  without  paying  a  surcharge.     Mr.  Klebolt  remarked  there  was 
no  public  input,  and  he  thinks  the  entire  declaration  of  emergency 
should  be  tested. 

President  Henning  called  for  coirinants  from  the  public. 
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Mr.  Alfred  Moser  pointed  out  that  liuni  drivers  receive  $8.10  per 
hour — $64.80  per  day,  and  for  a  4-week  month  they  earn  $1,298 
before  taxes.     He  said  some  forest  rangers,  nurses  and  teachers 
do  not  make  that  amount.     Ke  said  money  should  be  raised  by  a 
decrease  in  the  wages  of  Muni  bus  drivers, 

Mr.  C.R.  Arnold,  said  the  proposed  fares  are  too  complicated,  and 
place  an  \anfair  burden  on  school  children,  who  must  use  the  Muni 
before  9i00  a.m. 

Commissioner  McCrea  explained  that  the  newspapers  mis-reported  the 
student  fare  in  that  it  is  not  limited  to  off  peak  hours.     He  said 
35<:  would  be  the  basic  fare  with  a  10<:  surcharge  from  6i30  to  9:00 
a.m.  and  from  4:00  to  6:30  with  5<:  premium  for  express  buses.  Fast 
passes  would  cost  $18,  and  senior  pass  $5.     The  fare  on  cable  cars 
would  be  50<:,  and  transfers  would  be  accepted  as  well  as  fast 
passes,     Commisrioner  McCrea  said  a  flat  fare  would  be  simpler, 
with  a  slightly  lesser  fare  for  seniors  and  students.     He  said 
he  would  advocate  no  increase  in  fares — but  a  flat  fare  and  a  half 
fare  or  40%  for  seniors  and  students. 

Mr,  Arthur  Chase,  a  Muni  rider,  challenged  Mr,  Moser *s  statement 
that  Muni  operators  are  too  highly  paid.     He  said  the  Muni  driver 
has  people's  lives  in  his  hands.     He  said  the  Muni  is  not  making 
money  because  there  are  not  enough  buses  on  the  street  now.  If 
more  buses  were  on  the  streets  fewer  people  would  drive  their 
automobiles.     He  concluded  by  saying,   "Let's  take  the  cream  off 
the  top  and  start  cutting  there . " 

Mr.  Harry  Reich  sii  :  he  was  opposed  to  the  proposed  fare  increase, 
particularly  for  seniors.     He  said  there  should  have  been  a  great 
deal  of  public  input — that  the  only  people  who  received  no  benefit 
from  Proposition  13  are  renters,  many  of  whom  are  seniors,  and 
most  of  whom   ride  buses.     He  said  more  people  will  be  using  cars, 
especially  because  of  changes  in  bus  routes. 

Mr.  Sawyer  said  this  is  the  third  public  meeting  the  Commission 
has  held  on  the  issue  of  fares,  and  the  best  attended.     He  said 
he  would  like  to  ask  every  speaker  opposed  to  a  fare  increase 
what  choice  he  or  she  would  make  if  faced  with  raising  fares  or 
reducing  the  service  level. 

Mr,  Reich  said  the  cost  of  transportation  should  be  paid  from 
public  revenues  if  it  can  not  be  met  by  fares.     Alternate  methods 
of  funding  should  be  sought.     The  problem  is  being  met  by 
imposing  the  burden  upon  those  least  able  to  cope  with  it. 

Barbara  Brown  of  the  San  Francisco  Muni  Coalition  said  her 
organization  is  adamantly  opposed  to  a  reduction  in  service  or  to 
any  fare  increase.     The  Municipal  Railway  is  a  service  most 
directly  reached  by  most  people  in  San  Francisco,  and  many  people 
have  no  other  choice.     She  said  she  would  like  to  see  the  Commission 
not  support  a  fare  increase — the  Commission  should  have  an  oppor- 
tunity to  make  its  o\m  decision.     She  said  she  would  like  to  see 
trends  toward  free  transit.     With  a  fare  increase,  buses  will  be 
running  empty  because  people  can't  afford  to  ride  them,  and  the 
service  will  also  be  cut,     San  Francisco  will  be  creating  a  crisis 
instead  of  dealing  with  a  crisis. 

Commissioner  Sanger  commented  that  the  Board  of  Supervisors  Special 
Committee  met  this  date,  and  discussed  the  issue  of  how  to  raise 
alternate  revenue.     Specific  proposals  were  presented.     He  said 
Public  Utilities  has  been  treated  the  same  as  every  other  City 
department,  and  has  been  given  a  budget  to  live  with. 

Ms.  Brown  stated  the  San  Francisco  Muni  Coalition  is  going  to  put 
pressure  on  the  Supervisors  to  obtain  increased  revenues  from 
alternate  sources.     She  said  a  statement  is  needed  opposing  the 
emergency  resolution. 
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Mr.  Dennis  Hyde  said  he  would  like  to  register  a  protest  about 
the  manner  in  which  the  Mayor  and  the  Board  of  Supervisors 
handled  the  fare  package.     It  was  not  brought  before  the  public 
before  being  forced  upon  them.     He  said  earlier  the  Mayor  re- 
jected an  imposition  of  "employee  license  fee",  which  has  been 
upheld  by  the  Supreme  Court.     He  said  he  was  suggesting  imposing 
an  "employee  license  fee"  to  Commissioner  Sanger  as  being  more 
fair  and  equitable. 

Mr.  Paul  Muniz  said  he  is  opposed  to  a  fare  increase.  The 
government  charges  taxes  for  the  privilege  of  living  in  this 
jurisdiction.     Some  services  are  free  and  some  charge  a  token 
fee,  such  as  transit.     The  people  of  San  Francisco  said  "no"  to 
Proposition  13.     Alternative  sources  of  funding  need  to  be 
considered. 

r4r.  Walter  Ballin,  Democratic  Club  President,  stated  his  organi- 
zation strongly  opposes  an  increase  in  Muni  fares  or  a  reduction 
in  service.     Sixty-five  percent  (65%)   of  the  people  depend  on 
Muni,  including  many  ill  and  elderly  people.     Seventy  percent 
(70%)   of  San  Francisco  residents  are  renters  not  receiving  any 
benefit  from  Proposition  13.     He  said  two-thirds  of  the  Jarvis- 
Gann  windfall  is  going  to  property  ov/ners.     The  property  tax 
must  be  increased,  and  it  is  high  time  the  City  put  a  tax  on 
commuters,  he  said.     He  said  unproductive  administrators  should 
be  cut  out,  and  that  the  burden  should  be  put  on  corporations. 

Mr.  Alexander  Zelinsky  suggested  delaying  any  increase  in  Muni 
fares  in  order  to  explore  the  possibility  of  sending  all  sales 
tax  money  back  to  San  Francisco  to  provide  funding  for  an 
efficient  and  cheap  transportation  system. 

Mrs.  Ches  said  she  is  retired  on  a  disability  retirement.  She 
said  the  ones  who  should  pay  the  price  on  Muni  are  young  people 
who  create  trouble  on  Muni .     She  said  the  people  at  Laguna  Honda 
who  are  being  "pushed  around"  had  nothing  to  do  with  Proposition 
13. 

Mr.  Jeff  Robie  nddrtissed  the  choice  between  a  fare  increase  and 
decreased  services.     He  said  there  is  a  third  choice — maintain 
services  with  no  fare  increase  until  the  money  runs  out.     He  said 
the  people  most  hurt — renters,  poor  people,  etc.,  are  completely 
unorganized  and  need  time  to  organize  to  fight  for  alternative 
sources  of  revenue  and  against  service  cuts. 

Mrs.  Viola  Cassidy  objected  to  the  raising  of  fares.     She  said  th 
is  kicking  the  "guy"  who  works  for  a  living.     She  asked  how  many 
people  in  the  Mayor's  office  or  in  the  Board  of  Supervisors'* 
office  rides  the  Muni  every  day.     She  said  she  rides  the  30,  and 
has  given  up  the  30-Express  as  she  can't  get  on.     The  people 
at  Broadway  and  Columbus  can ' t  get  on  the  local .     She  said  anyone 
connected  with  cutting  service  ought  to  ride  the  bus.  . 

Jim  Lansing  said  he  is  opposed  to  increased  fares.     Raising  fares 
to  40  or  50  cents  will  help  slightly  to  balance  the  Muni  budget. 
He  suggested  funds  be  collected  from  those  who  drive  cars  and 
from  commuters.     Fares  should  be  kept  as  low  as  possible  and 
limited  to  a  single  unit.     A  2  5<:  fare  is  easy. 

Mr.  John  Elberling  of  CAPTrans  said  that  on  the  night  of  Juno 
12,  1978,  the  Board  of  Supervisors  voted  to  take  money  out  of 
the  people's  nockv^ts  in  increasGcI  fares.     This  was  a  sneak  attack 
he  said,  and  fares  can  now  be  raised  any  time  without  having  to 
go  before  the  voters.     He  said  the  Board  of  Supervisors  should 
be  told  that  the  state  of  emergency  is  not  genuine,  and  that  it 
takes  30-days  to  raise  fares.     He  commented  that  the  Board  of 
Supervisors  was  meeting  at  that  moment  taking  testimony  on  how 
to  raise  business  taxes,  but  no  testimony  was  being  taken  on  the 
fare  increase. 
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Mr.  Michael  Fong,  representing  Chinatovm  Research  and  Improvement 
Project,  said  his  organization  is  opposed  to  a  fare  increase.  For 
much  of  Chinatown,  Nob  Hill  and  Russian  Hill  cable  cars  represent 
the  only  service  available.     He  said  it  is  very  unfair  to  make 
these  people  suffer  higher  fares  just  because  cable  cars  are  the 
only  service  they  have. 

President  Henning  said  that  is  a  good  argument  for  the  fast  pass. 

Mr.  Fong  replied  that  many  of  the  low  income  people  can  not 
afford  to  spend  the  money.     He  suggested  raising  parking  taxes 
up  to  100  percent  (100%)   taking  some  monies  from  the  hotel  tax, 
and  trying  to  obtain  some  of  the  BART  tax  money.     He  mentioned 
that  cable  cars  do  serve  the  tourists,  particularly  in  the  summer. 

Mr,  Norman  Rolfe  of  San  Francisco  Tomorrow,  stated  that  Mr. 
Elberling  said  what  he  was  going  to  say — the  place  to  be  is 
upstairs  in  the  Supervisors'  chambers.     They  have  the  power  to 
raise  taxes,  the  PUC  does  not. 

Mr.  Smith  said  he  was  completely  opposed  to  fare  increases  or  to 
Muni  runs  being  cut.     He  recommended  a  25- cent  fare  and  increased 
services . 

Mr.  Lawrence  B.  Martin,  President,  Tl'JU  Local  250-A,   said  that 
the  poor,  the  senior  citizens,  the  handicapped  and  the  poor 
workers  are  always  caught  in  the  middle  of  everything,  and  the 
operator  also  gets  caught  in  the  middle.     He  commented  that  the 
Muni  is  just  as  important  as  schools,   fire  and  police  protection, 
and  that  many  people  live  a  lifetime  without  using  the  Fire  or 
Police  Departments,  but  they  do  use  schools  and  transportation. 

Commissioner  Henning  asked  for  a  show  of  hands  of  people  opposed 
to  a  fare  increase.     About  three-fourths  of  the  audience  responded. 
No  one  in  the  audience  raised  their  hand    in  favor  of  a  fare 
increase . 

Mrs.  Constance  Hutchason  spoke  as  a  citizen.     She  said  some 
people  voted  "yes"  on  Proposition  13,  telling  elected  officials 
they  wanted  the  same  service  for  less  taxes,.  She  asked  how  many 
elected  officials  are  going  to  be  cut,  and  how  many  people  in  the 
Mayor's  Office  and  the  Tax  Collectors  Office  are  going  to  be  cut. 
She  noted  that  the  PUC  came  up  with  a  $6  million  bookkeeping 
error.     She  said  if  a  small  business  man  were  running  the  City 
there  would  not  be  any  room  for  a  $6  million  error. 

****** 

President  Henning  opened  the  meeting  to  the  matter  of  route 
modifications  and  operational  changes. 

Commissioner  Sanger  asked  Mr.  Curtis  E.  Green  to  indicate  the 
total  amount  of  revenue  reported  by  the  fare  increase,  including 
AB  1107  funds. 

Mr.  Green  stated  that  AB  1107  funds  would  be  an  additional  $7 
million.     The  fare  increase  would  generate  an  additional  $13 
million,  assuming  no  service  cuts.     The  total  amount  would  be 
almost  $20  million. 

Commissioner  Sanger  commented  that  $20  million  would  have  tc 
come  from  alternative  sources. 

Mr.  Green  stated  that  Muni  staff  has  been  working  hard  to  respond 
to  a  request  to  adjust  services  to  the  requirements  of  Jarvis- 
Gann,   and  was  going  to  present  a  scenario  showing  what  would  have 
to  be  done  if  Muni  had  to  adjust  services  by  20  percent.  However, 
on  this  date  the  Mayor  said  he  would  allow  Muni  a  budget  of  94 
percent,  and  Muni  staff  has  prepared  a  map  shov/ing  the  $82  million 
budget  rather  than  the  $72  million  budget.     Under  the  $72  million 
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budget  it  would  have  been  necessary  to  lay  off  a  large  number  of 
employees  and    drastically  reduce  services o 

Commissioner  IlcCrea  explained  that  the  presentation  to  be  made 
by  Mr.  Tom  Matoff,  Municipal  Railway  Acting  Director  of  Planning, 
is  the  recommendation  developed  by  Muni  staff  based  on  three 
public  hearings  held  by  the  Commission  prior  to  enactment  of 
Jarvis-Gann,  plus  recommendations  of  the  POM  Study,  to  create 
a  route  structure  that  can  be  maintained  with  approximately  94 
percent  of  the  original  budget.     This  is  slightly  less  than  a  7 
percent  reduction  in  service  from  the  service  now  being  provided. 

Mr.  Thomas  Matoff  stated  that  the  Planning  Department  was  charged 
with  recommending  to  the  Commission  the  best  possible  way  to 
spend  the  money  available  to  provide  service.     Basically,  recom- 
mendations are  based  on  the  following  criteria.     (1)  Lines 
offering  high  levels  of  service  would  be  retained  rather  than 
maintaining  a  large  number  of  lines;    (2)   Duplicate  services  would 
be  eliminated;    (3)     There  would  be  a  more  equitable  distribution 
of  services;    (4)  Community  service  and  shuttle  lines  would  be 
maintained  where  possible;    (5)     Route  modifications  would  reflect 
the  findings  of  the  POM  Study,  and  would  also  reflect  findings  of 
the  outreach  program.     Under  the  latter  program  many  meetings  v/ere 
held  throughout  the  City. 

Mr.  Matoff  commented  that  until  early  this  morning  staff  thought 
they  were  dealing  with  a  $72  million  budget.     By  means  of  a  route 
map  on  the  wall  he  outlined  services  which  would  be  maintained 
under  the  $32  million  budget.     He  said  this  plan  is  a  proposal 
which  indicates  what  the  planning  staff  thinks  v/ill  be  the  best 
way  to  spend  the  $82  million  budget.     A  copy  of  this  proposal  is 
attached  hereto  and  made  a  part  of  these  minutes.     He  said  downtown 
express  service  would  be  retained  during  rush  hours. 

A  number  of  measures  are  being  proposed  in  view  of  service 
reductions  which  would  make  it  more  efficient  to  operate  the 
system.     These  include  implementation  of  rush  hour  only  auto 
free  zones,  staggered  work  hours  for  the  downtown  area,  and  an 
agreement  with  BART  whereby  BART  would  keep  the  first  two  cars 
empty  for  use  of  San  Franciscans  after  leaving  Daly  City. 

Commissioner  Pilcher  commented  that  so  far  BART  has  refused  to 
do  that.  She  suggested  that  the  public  write  letters  to  BART/ 
management  and  contact  appropriate  representatives. 

President  Henning  acknowledged  the  service  of  the  planning  staff 
over  the  last  three  weeks,  stating  they  had  been  working  18  hours 
a  day.     He  said  he  wished  to  particularly  acknowledge  the  service 
of  Mr.  Matoff,  commenting  that  the  City  is  proud  of  this  caliber 
of  employee. 

Mr.  Lawrence  B.  Martin,  commented  there  are  many  unanswered 
questions.     The  Mayor  has  promised  an  $82  million  budget,  which 
would  require  minor  trimming  of  service.     Supervisor  Kopp  has 
proposed  100  percent  operation  of  Muni.     He  asked  why  changes  and 
cuts  are  being  proposed.     He  asked  how  many  man  hours  are  involved 
under  the  new  proposal, 

Mr.  Green  commented  that  monies  were  taken  from  the  budget  after 
it  was  approved  for  $88  million.     He  said,  however,   if  the  Mayor 
approved  the  budget  for  $82  million,  Muni  will  have  to  ef fee  :  a 
reduction  of  $6  million. 

Mr.  Martin  noted  that  operators  will  not  be  receiving  an  increase 
in  wages  this  coming  fiscal  year.     He  said  the  public  must  have 
an  opportunity   to  look  at  proposed  changes  and  modifications.  He 
said  the  POM  Study  was  based  on  a  new  LRV  system,  which  is  not 
included  in  the  proposed  operation.     He  asked  if  any  State  or 
Federal  funds  are  forthcoming. 
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Commissioner  Sanger  stated  that  the  proposal  has  not  been  imple- 
mented as  yet,  and  that  a  month  ago  the  planning  staff  was  asked 
to  seek  ways  to  offer  the  highest  service  possible.     The  dollar 
figure  has  changed  every  week,  and  has  changed  in  the  last  24- 
hours . 

Mr.  Ma toff  and  Mr.  Brooke  Kantor  have  been  working  very  hard, 
but  it  is  still  not  known  what  the  exact  revenues  will  be. 

Commissioner  Pilcher  commented  that  this  is  not  the  first  time 
the  Commission  has  discussed  routes.     She  said  there  was  little 
reaction  from  the  public  in  hearings  throughout  the  City. 

Mr.  Martin  said  that  under  the  POM  Study  there  was  to  Be '^crosstown 
service  as  well  as  downtown  service. 

Commissioner  McCrea  said  there  are  only  5  or  6  lines  which  will 
have  any  substantive  changes. 

Mr.  Maurice  Klebolt  commented  that  the  Mayor  has  stripped  the 
Commission  of  its  powers.     He  said  the  Commission  had  made  a 
commitment  that  there  would  be  four  hearings  on  the  POM  Study, 
but  to  date  only  work  shops  have  been  held.     There  has  not  been 
a  public  hearing  to  discuss  re-routing  under  the  POM  Study.  He 
said  this  was  put  off  because  of  the  scare  of  Jarvis-Gann.  He 
noted  that  the  Mayor  can  put  the  proposed  plan    into  effect,  but 
the  Commission  can  regulate  it  to  serve  the  convenience  of  the 
public  and  manage  it. 

Mr.  Klebolt  alluded  to  the  item  of  tax  supported  automobiles, 
and  recommended  going  back  to  197  5-76  and  telling  the  public  how 
many  bureaucrats  have  been  added  to  management  level.     He  said 
$600,000  could  be  saved,  and  stated  that  when  Charles  Miller  was- 
General  Manager,  Municipal  Railway,  he  did  not  need  three  (3) 
Deputy  General  Managers.     He  said  22  fare  collectors  in  the  car 
barns  are  not  needed--car  cleaners  could  do  this  work.  He 
suggested  cutting  22  inspectors,  pulling  out  of  APTA,  and  moth- 
balling  the  Muni  Metro  system.     He  said  the  plan  is  to  add  119 
employments  next  year  for  the  Muni  Metro  system.     The  cry  is  "hold, 
hold"  he  said.     Before  one  clerk  or  platform  operator  "bites  the 
dust"  a  proportionate  cut  should  be  made  in  management  and  double 
dippers.     If  route  schedules  are  going  to  be  trimmed,   fat  should 
be  trimmed  at  the  management  level.     He  said  a  special  assessment 
tax  could  be  levied  on  dovmtown  corporations  such  as  Standard  Oil 
and  Southern  Pacific.     He  said  no  money  has  been  received  for  the 
PCC  cars,  and  no  one  cares  about  the  cable  cars.     The  public  will 
pay  dearly  in  years  to  come. 

Mr.  Cornell  Gatev/ood,  Executive  Vice  President,  TWU  Local  2  50-A 
said  there  would  be  a  problem  with  schedules,  and  that  people 
East  of  :iasonic  Avenue  v/ould  be  almost  vrithout  service.     He  said 
the  71  and  72  lines  should  be  local  buses  all  the  way. 

Mr.  Matoff  said  there  would  be  local  service  East  of  Masonic 
Avenue  on  the  #6  line. 

Mr.  Gatewood  said  the  #6  line  would  be  so  crowded  that  people 
East  of  Masonic  would  not  be  able  to  board  it. 

llr.  Rcy  Jenkins,  an  officer  of  the  Janitor's  Union,  comments  -  that 
3900  nembers  of  the  union  work  downtown  between  5  p.m.  and  2  a.m., 
and  1700  members  of  his  union  rely  on  the  Muni  to  get  to  and  from 
work . 

Mr.  Matoff  explained  that  Owl-service  remains  as  it  is  at  pr,^sent. 

Mr.  Jenkins  also  referred  to  proposed  staggered  work  hours, 
stating  that  janitors  are  not  going  to  report  to  work  any  later 
than  they  are  now  doing. 
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r4rs.  Genevieve  Deeds,  representing  the  Clement  Street  Merchants, 
stated  that  the  merchants  are  concerned  with  reduction  in  service 
t..'lement  Street,  and  are  also  concerned  about  changes  in  the 
#55  line. 

Mr.  Sherman  said  that  taking  the  #45  line  out  of  service,  as  well 
as  the  Marina  segment  of  the  #28  line  will  be  a  handicap  to  anyone 
living  in  the  Marina. 

r>Ir.  Robert  Ransome  of  the  Telegraph  Hill  Dwellers  said  his  organi- 
zation is  very  pleased  that  the  #39  bus  will  not  be  eliminated. 

Mr.   Ziegler  said  he  thinks  the  proposal  is  a  bad  one.     He  referred 
to  the  #38  bus  going  straight  out  Geary  Street,  and  said  it  would 
be  difficult  for  people  to  walk  the  steep  hills  to  get  on  a  #38 
bus.     He  also  added,  that  the  Clement  Street  bus  is  a  critical  bus, 
and  that  the  #55  bus  is  an  important  feeder  for  people  going  to 
Chinatown. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Matoff 
explained  that  the  #2  Express  provides  service  from  the  northern 
part  of  the  outer    Richmond  district  to  the  northern  part  of  the 
financial  district.     He  said  the  #1  and  #55  lines  would  become  a 
single  through  line,  but  this  can  not  be  done  immediately,  because 
electrification  must  be  provided. 

Ms.  Barbara  Brown  stated  that  people  are  going  to  be  forced  to 
pay  more  for  less  service.     She  said  the  Commission  must  take  a 
strong  stand  against  a  fare  increase. 

Commissioner  Sanger  asked  how  many  runs  are  assumed  to  be  cut  over- 
all. 

Mr.  Matoff  answered,   "In  terms  of  peak  vehicles  on  the  order  of 
75  or  80". 

Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  Matoff 
stated  there  are  now  786  runs  in  operation  during  the  peak  period. 

Commissioner  Pilcher  noted  this  is  a  10  percent  reduction,  while 
there  is  only  a  7  percent  reduction  in  the  budget. 

Mr.  Matoff  replied,   "That  is  where  most  of  the  cost  is."     He  said 
there  are  reductions  in  off  peak  services  as  well,  but  the  problem 
will  be  with  peak  hour  service,  as  it  will  be  crovided  during  rush 
hours.  "^-^ 

Mr.  Arthur  Andrews  stated  that  he  lives  in  the  I'^estern  Addition. 
Ke  is  unemployed  and  his  wife  is  a  stroke  patient.     He  said  the 
^21  buses  are  bunched  up  and  crowded,  and  the  #22  line  is  going 
to  cut  five  runs.     On     these  lines,  as  well  as  on  Clement  S'lreet 
people  are  unemployed  and  sick.     Some  go  to  the  Veterans  Hospital. 
He  asked  that  present  service  be  retained.     He  said  the  increased 
fares  mean  a  lot  of  money  to  him. 

I       Marguerite  Warren  said  she  lives  in  the  West  side  of  San 
}-'::ancisco.     She  said  she  can  not  get  aboard  either  the  #71  or  #72 
coming  from  downtown,   so  she  drives  her  automobile  which  costs 
money.     She  said  the  #6  line  will  not  provide  enough  service  rlong 
Kaight  Street.     She  commented  that  every  person  who  needs 
eiaergency  services  will  have  to  transport  themselves  to  MissJ  >i 
Emergency  Hospital,  and  that  Muni  staff  should  also  consider  '  r.her 
agencies  involved  in  cut  backs. 

Commissioner  UcCrea  stated  that  no  one  on  the  Commission  is 
advocating  cutting  service. 
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Ms.  Warren  commented  that  the  condition  is  being  aggravated  by 
taking  service  from  Haight  Street  on  the  #7  line. 

Commissioner  Sanger  said  that  is  true  on  every  other  street.  He 
asked  if  it  is  possible  that  schedules  on  the  #71  and  #72  lines 
would  be  changed  to  afford  additional  capacity  although  the  #7 
line  would  be  eliminated. 

Mr.  Matoff  replied  that  the  situation  on  the  #71  and  #72  lines 
would  not  get  any  worse,  and  that  the  problem  is  with  the  evening 
rush  hour.     He  said  Market  Street  would  be  less  congested  so  that 
coaches  could  be  turned  around  to  provide  better  use. 

Commissioner  Sanger  stated  that  the  Commission  is  unwilling  to  see 
abandonment  of  Owl-service  and  unwilling  to  see  any  area  without 
service  at  all. 

Commissioner  Pilcher  stated  that  the  message  is  clear,  she  moved 
that  the  Coirjnission  make  a  strong  statement    to  the  Mayor  and  the 
Board  of  Supervisors  that  a  large  segment  of  the  public  wants  no 
reduction  in  service,  no  fare  increase,  transportation  to  hospital 
and  service  for  senior  citizens  in  hilly  areas. 

Commissioner  Sanger  seconded  the  motion. 

Mr.  Klebolt  stated  that  Supervisor  John  Molinari  is  very  concerned 
that  he  cast  a  vote  on  June  12,  1978,  for  a  fare  increase  and 
route  modifications.     He  favors  holding  fares  and  the  route 
structure  out  of  the  emergency  resolution  and  placing  it  in  the 
hands  of  the  PUC. 

Commissioner  Sanger  said  he  would  be  less  than  honest  if  he 
thought  the  problem  could  be  solved  without  alternative  revenue 
sources.     He  said  the  concept  of  installing  the  Muni  Metro  system 
should  be  included  in  any  budget  adjustment.     He  said  service 
cuts  would  be  a  disaster  without  revenues,  no  matter  where  the 
revenues  come  from.     He  said  cuts  in  service  would  be  worse  than 
any  fare  increase  could  possibly  be. 

Commissioner  McCrea  said  he  agreed  with  that,  and  that  the 
Commission  should  be  doing  everything  possible  to  obtain  100 
percent  funding  without  a  fare  increase.     He  said  it  is  better  to 
maintain  service  and  get  fares  that  would  sustain  service. 

The  motion  made  by  Commissioner  Pilcher  and  seconded  by 
Commissioner  Sanger  v/as  unanimously  passed  by  the  Commission. 

Mr.  Charles  R.  Arnold,  stated  that  a  part  of  the  outer  Mission 
#36  line  could  be  cut  and  could  be  picked  up  by  the  #54  line. 

President  Henning  stated  that  the  staff  proposal  could  be  refined 
end  that  it  might  be  productive  to  have  another  meeting  in  four 
to  five  days  to  tell  the  public  what  the  new  routes  will  be. 

fir,  Wentz  stated  he  thought  the  Commission  m:  Tht  wish  to  have 
:  look  at  the  line  item  budget,  and  that  perhejos  this  could  be 
':.ombined  with  the  route  modifications. 

President  Henning  said  he  would  like  to  give  the  public  some 
rotice . 

Commissioner  Pilcher  was  excused  from  the  meeting  at  10:45  p.m. 

****** 
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l^lTo  Wentz  stated  that  he  hoped  the  Commission  would  authorize 
him  to  send  a  letter  to  Selina  Bendix,  the  Environmental  Review 
Officer  of  the  Department  of  City  Planning,  requesting  that  the 
requirements  of  the  California  Environmental  Quality  Act  regarding 
route  abandonments  and  changes  be  suspended. 

Commissioner  Sanger  moved,  Commissioner  McCrea  seconded,  and  the 
Commission  unanimously  adopted  a  resolution  authorizing  the 
General  Manager  of  Public  Utilities  to  communicate  to  Dr.  Bendix 
regarding  EIR  requirements  on  fare  and  route  changes. 

****** 

President  Henning  acknowledged  the  presence  of  Supervisor  John 
Molinari,  who  stated  that  the  Board  of  Supervisors  Special 
Committee  on  Proposition  13  had  concluded  hearings.     He  said  that 
on  June  14,  1978,  he  would  introduce  a  motion  to  rescind  the 
portion  of  the  emergency  proclamation  dealing  with  fare  increases. 
He  said  he  was  under  the  impression  that  the  CEQA  provisions  of 
the  Charter  were  being  waived,  as  well  as  those  sections  dealing 
with  time  requirements,  but  there  would  still  be  public  hearings. 
He  said  he  was  surprised  to  find  that  the  Board  of  Supervisors 
had  adopted  a  fare  increase,  and  that  his  vote  in  voting  for  that 
proclamation  was  not  for  a  fare  increase. 

Responding  to  a  question  from  Commissioner  Sanger,  Supervisor 
Molinari  said  his  intention  is  to  make  a  motion  to  rescind  Section 

10  of  the  proclamation  and  to  present  a  new  Section  10.  This 
would  still  allow  for  the  public  hearing  process  by  the  PUC,  but 
would  waive  time  requirements  for  notice  and  the  requirement  of 
an  EIR.     If  the  PUC  were  to  come  up  with  a  fare  increase,  he 
would  make  that  recommendation  to  the  Board  of  Supervisors. 

Commissioner  Sanger  asked  if  there  v/ould  be  separate  hearings  by 
the  Board  of  Supervisors. 

Supervisor  Molinari  said  he  is  still  going  to  vote  for  fare 
increases,  but  believes  that  the  hearing  process  must  be  protected. 

Commissioner  McCrea  said  the  Commission  would  rather  not  raise 
fares,  but  if  it  comes  to  a  choice,   fares  would  have  to  be 
raised  rather  than  service  cut. 

Supervisor  Molinari  commented  that  the  Board  of  Supervisors  went 
through  six  (6)   alternative  revenue  sources  this  date,  and  all 
went  to  committee. 

Commissioner  McCrea  said  everyone  is  committed  to  100  percent 
service,  and  money  is  needed  no  matter  where  it  comes  from, 

II".-.  Hall  said  Muni  is  still  a  real  bargain  compared  to  systems 

11  the  East, 

Commissioner  Sanger  moved  an  amendment  to  the  previous  resolution, 
-  rating  that  the  Commission  communicate  to  the  Board  of  Super- 
Lsors  its  unhappiness  regarding  adoption  of  fare  increases  prior 
.-J  public  hearings  by  the  Commission,  and  its  desire  to  see  that 
iT^arings  have  been  conducted  and  will  be  conducted  with  validity. 

li.Co  McMorris  M.  Dow,  Utilities  General  Counsel,  advised  that 

the  Commission  may  make  recommendations  regarding  fare  increases. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Dow 
stated  that  normally  all  fare  adjustments  have  to  have  a  five  day 
notice  followed  by  a  ten  day  "v/ait"  prior  to  the  hearing. 
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Commissioner  McCrea  commented  that  Supervisor  Molinari  was  going 
to  have  the  time  requirement  waived. 

Commissioner  Sanger  moved  that  the  Commission  add  in  the 
communication  to  the  Mayor  and  the  Board  of  Supervisors,  as  a 
result  of  the  public  hearing  held  this  date,  that  prior  to  any 
final  action  on  fare  increases,  the  Mayor  and  the  Board  of  Super- 
visors benefit  from  the  views  expressed  by  the  public  and  by  the 
Commission  in  its  continued  deliberations  on  Muni  fares  and 
alternative  revenue  sources. 

Commissioner  McCrea  seconded  this  motion,  which  was  unanimously 
adopted  by  the  Commission. 

Mr.  Davis  Hearst  suggested  that  a  10  percent  increase  in  efficiency 
would  result  in  a  run  that  takes  an  hour  being  cut  by  10  percent. 
He  commented  there  could  be  transit  only  streets,  and  an  honor 
system  whereby  patrons  could  exit  and  enter  through  rear  doors. 
The  POM  Study  indicated  that  one  of  the  major  sources  of  disrup- 
tion of  service  is  that  patrons  are  trying  to  get  on  and  off  the 
bus  through  the  small  front  doors. 

Mr.  Muniz  commented  that  three  buses  going  to  the  terminal  as 
#8's  do  not  have  to  leave  the  terminal  as  #8*s. 


THEREUPON  THE  MEETING  ADJOURNED;     11; 04  p.m. 


Romaine  A.  Smith 
SECRETARY 
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TROLLEY  COACH  AND  MOTOR  COACH  LINES 


1 -  CALIFORNIA    No  change,  except  runs  via  Sutter  Street  at  all  hours. 

2-  CLEMENT    Discontinue  Limited  and  Local  service.    Re-route  rush  hour 

Expresses  to  California  Street,  from  33rd    and  Geary  via 
California,  Presidio  and  Bush/Pine  Streets  to  Financial 
District. 

3-  JACKSON    Nev,'  motor  coach  route,  replacing  North-of -Market  segment 

of  line  25-BRYANT  and  present  trolley  coach  line  3-JACKSON 
Operates  from  Sutter  and  Sansome  to  Geary  and'  Presidio  via 
Sutter,  Leavenworth,  Jackson  and  Presidio.    Return  via 
Geary,  Masonic,  Euclid,  Presidio,  Jackson,  Steiner,  Washington, 
Hyde,  Bush,  Jones,  Post,  Kearny,  Bush,  Sansome  to  Sutter. 

5-  FULTON     No  change 

6-  PARNASSUS      No  change 

7-  HAIGHT     Discontinue.    (Haight  Street  service  via  lines  6,  71  and  72;  lines 

71  and  72  make  daytime  local  stops  Masonic  to  Stanyan). 

8-  MARKET     No  change 

9-  RICHLAND  No  change 

10-  MONTEREY    No  change 

11-  HOFFMAN  Re-route  to  crosstown  service;  Mission  Street  service  discontinued. 

Operates  from  Forest  Hill  Station  to  Third  and  20th  Streets  via 
Laguna  Honda,  Woodside,  Portola,  Clipper,  Grandview,  21st,  Douglass, 
24th,  Vermont,  23rd,  De  Haro,  20th, Pennsylvania ,  22nd,  Tennessee, 
20th  to  Third.    Return  via  Third,  22nd,  Mississippi,  20th,  De  Haro, 
23rd,  San  Bruno,  24th,  Hoffman,  Grandview,  Clipper,  Portola,  Wood- 
side,  Laguna  Honda. 

12-  OCEAN     No  change 

13-  ELLSWORTH    No  change 

14-  MISSION    No  change  in  local  trolley  coach  line. 

14L,  14GL-MISSI0N  LIMITED,  GUERRERO  LIMITED     Discontinue.  (Alternative  service 
via  BART,  14  local  and  14  Express). 

14X-MISSI0N  EXPRESS     No  change 

15-  THIRD    No  change 


16X-N0RIEGA  EXPRESS    No  change 


ly-PARKI'lERCED        Wo  change  in  local  service. 
17X-PARia4ERCED  EXPRESS     Operates  rush  hours  only. 


18-  SLOAT    Discontinue  south  of  St.  Francis  Circle.    Operates  only  betv/een 

48th  &  Pt.  Lobos.  and  St.  Francis  Circle. 

19-  POLK     No  change 

21-  HAYES    No  change 

22-  FILLMORE    No  change  in  route,  but  slight  reduction  in  level  of  service. 

23-  CRESCENT    No  change 

24-  DIVISADERO    No  change 

25-  BRYArfr       Operates  only  South-of-Market ,  with  no  route  change.  For 

North-of -Market  service  see  new  route  3-JACKSON. 

26-  VALENCIA  Re-route  to  Guerrero  Street  through 'Mission  District. 

.26X-VALENCIA  EXPRESS     Discontinue.  (Alternative  service  via  BART).  . 

27-  NOE     Discontinue.    (Alternative  service  via  line  25-B  -':-0 

28-  NINETEENTH  AVENUE     Discontinue  service  north  of  Pershing  Drive  (Marina 

segment) . 

29-  VISITACION     No  change 

30-  STOCKTON    No  change 

31-  BALBOA    Extend  to  Great  Highway  from  33rd  Avenue  and  Balboa  via  Balboa, 

45th,  Cabrillo  to  Great  Highway. 

32-  EMBARCADERO    Extend  west  from  beach  and  Hyde  via  Beach,  Polk,  North  Point 

to  Van  Ness. 

33-  ASHBURY     Implement  already-approved  re-route  to  16th  and  Bryant. 

34-  WOODSIDE    Discontinue.    (Alternative  service  via  line  36-MIRALOMA) . 


35-EURE^CA       Discontinue  24th  Street  segment.    Operates  from  Castro  and  Market 
to  28th  and  Noe  via  Castro,  20th,  Eureka,  23rd,  Diamond,  28th, 
Return  via  Noe,  25th,  Diamond,  23rd,  Eureka,  Market  to  Castro. 


36-  MIRALOMA    No  change 

37-  CORBETT     Discontinue  Diamond  Heights  branch;  no  other  change. 

38-  GEARY         Re-route  segment  west  of  33rd  Avenue  via  Geary,  Pt.  Lobos 

(VA  Hospital)  to  48th.    Return  via  48th  and  Geary.    No  re- 
duction in  schedules.    Service  on  outer  Balboa  via  line 
31-BALBOA. 

38L-6EARY  LIMITED     Re-routed  over  outer  Geary,  as  above.    No  reduction 

in  schedules. 

38X-GEARY  EXPRESS     Re-routed  over  outer  Geary,  as  above.    No  reduction 

in  schedules. 

39-  COIT     No  change 

40-  C0MlMUTER    No  change 

41-  UNION     No  change  north  of  Beale  and  Howard.    Implement  already-approved 

re-route  South-of-Market  to  Hov/ard/Fol som  Streets. 

42-  SANSOME    No  change 

43-  MASONIC    Re-route  in  Presidio:  Northbound  via  Presidio  Avenue,  Presidio 

Blvd.,  Funston  Avenue,  Lincoln  Blvd.,  Letterman  Blvd.,  Lincoln 
Blvd.,  Lombard  Gate,  Lyon.  Return  via  Lyon,  Greenwich,  Baker, 
Lombard,  and  reverse  of  above  route. 

44-  DIAMOND  HEIGHTS      No  change 

45-  GREENWICH    Discontinue.    (Alternative  service  via  lines  41-UNION,  47-VAN  NESS, 

1-CALIFORNIA). 

47-VAN  NESS    No  change 

51-  SILV'ER    No  change 

52-  EXCELSIOR    No  change 

53-  SOUTHERN  HEIGHTS    No  change 

54-  WILLIAMS    No  change 

55-  SACRAMENTO    Discontinue  segment  v/est  of  Presidio  Avenue.    Operate  from 

western  terminal  at  California  and  Presidio  eastward  over  present 
present  route. 

66-QUINTARA       Discontinue  Downtown  service.    Operate  as  feeder  line  from  30th 
and  Vicente  via  present  route  to  9th  and  Judah. 


70-LAKE  MERCED  Co^.biwc' with  line  91-STONESTOWN  to  provide  direct  John  Muir  -  BART 
and  Stonestown/SF  Stcte  -  BART  service. 


/V.  .  _ 
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71-  HAIGHT  NORIEGA     Add  local  stops  Stanyan  to  Masonic;  otherwise,  no  change 

72-  HAIGHT-SUNSET    Add  local  stops  Stanyan  to  Kasonic;  otherwise,  no  change 
80X-GATEWAY  EXPRESS    No  change 

81 -  BACON    No  change 

82-  CHINATOWN    Implement  as  planned. 
84-85-86-SHOPPER'S  SHUTTLES    Continue  on  trial  basis. 
.88-HOSPITAL  SHUTTLE    Incorporate  into  lO-MONTEREY 
8"^-LAGUNA  HONDA      No  change 

,8-l--ST0NEST0WN   Combine  with  line  70-LAKE  MERCED  as  above. 
■^•-BALBOA  PARK  SHUTTLE  Discontinue 

^IR££T'CAR  LINES 
■O-K-L'-'M-N     No  change 

■CABLE  CAR  .LINES 
.69--6b-6"l     No  change 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._l_25_i_  


WHEREAS,  A  special  meeting  was  held  June  13,   19  78,  at 
7:30  p.m.,  by  the  Pablic  Utilities  Commission,  at  which  meeting 
a  large  segment  of  the  public  indicated  its  opposition  both  to 
an  increase  in  fares  and  to  any  reduction  of  service,  and  considered 
vital  the  maintenance  of  service  to  hospitals  and  work  and  for 
senior  citizens;  and 

WHEREAS,  the  concept  of  installing  the  Muni  Metro  system 
should  be  included  in  any  budget  adjustment;  and 

WHEREAS,  The  Commission  desires  to  maintain  full  service 
of  the  Municipal  Railway  witiiout  a  fare  increase  if  possible;  and 

WHEREAS,  The  Commission  believes  service  cuts  would  be  a 
disaster  if  Muni  does  not  have  revenue,  no  matter  v7here  that  may 
be  obtained,  and  therefore  revenues  must  be  obtained  to  maintain 
the  current  level  of  service  if  that  vjould  require  a  fare  increase; 
and 

WHEREAS,  The  Public  Utilities  Commission  believes  it 
desirable  that  the  Mayor  and  the  Board  of  Supervisors  benefit  from 
the  views  expressed  by  the  public  and  by  the  Commission  in  its 
continued  deliberations  on  Muni  fares  and  alternative  revenue 
sources;  now  therefore  be  it  >.     w^>.,:  u.. 

RESOLVED,  That  the  Public  Utilities  Commission  communicates 
these  views  to  the  Mayor  and  the  Board  of  Supervisors  as  a  result 
of  the  special  meeting  held  June  13,  19  78,  for  its  consideration 
in  any  further  reviews  of  Muni  fares  which  may  be  undertaken,  and 
urges  the  Mayor  and  the  Board  of  Supervisors  to  seek  alternative 
revenue  sources  to  maintain  full  service  on  the  Muni,  and  even  to 
increase  service  if  a  fare  increase  is  deemed  necessary. 


1  hereby  certify  thai  the  foregoing  resolution  was  a4*Med  hy  the  Public  Utilities  Commission 

JUN  -o  iii/b 


t  it* meeting  of.   '     . ,  


Secretary  im<J-2^3TOtmii"G2TOrrrrf-Mdtwger 


PUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUnON  NO.'^S  0268 


WHEREAS,  The  Mayor  has  issued  and  the  Board  of  Supervisors 
has  approved  a  Proclamation  of  Emergency  due  to  the  passage  of  State 
Proposition  13  on  June  6,  1978;  and 

WHEREAS,  Included  in  the  Proclamation  of  Emergency  is  a  fare 
increase  for  the  Municipal  Railway;  and 

WHEREAS,  The  1978-79  budget  for  the  Municipal  Railway  has  been 
reduced;  and 

WHEREAS,  Route  modifications  involving  service  abandonments 
and  relocations  are  anticipated  to  cope  with  the  budget  reduction; 
now,  therefore,  be  it 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
directed  to  request  the  Environmental  Review  Officer,  Department  of 
City  Planning  to  take  appropriate  action  regarding  the  Municipal 
Railway's  environmental  evaluation  status  to  mitigate  the  possible 
consequences  of  this  prevailing  emergency. 


>  certify  that  the  foregoing  resolutwn  was  adopted  by  the  i            cilities  Commission 
at  iU  meet.      ^  JUNl3'iv.^>  q   /? 

 ,Q7;u^-^-    .  — ' ^ ■ 

■y  ^md-Auistant 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 

GEORGE  R.  MOSCONE,  Mayor 


Public  Utilit.js  Commission 
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June  12,  1978 


NOTICE  OF  SPECIAL  MEETING 


NOTICE  OF  MEETING  TO  CONSIDER 
MUNICIPAL   RAILWAY  FARE  INCREASE 
AND  ROUTE  MODIFICATIONS 


The  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco  will  hold  a  special  meeting  Tuesday,  June  13, 
1978  at  7:30  p.m.,   in  Room  2B,   City  Hall,   San  Francisco  to 
consider  Municipal  Railway  fare  increases,   route  modifications 
and  operational  changes  including,   but  not  restricted  to:  a 
surcharge  during  peak  hours,   service  abandonments,  relocations, 
frequency,   stops  and  other  adjustments  necessary  to  accomodate 
operations  to  Proposition  13  budget  reductions. 

The  public  is  invited  to  attend  and  present  their  concerns. 


ROMAINE  A.  SMITH 
Secretary 

Public  Utilities  Commission 


MUNICIPAL  RAILWAY 


HETCH    HETCHY  PROJECT 


WATER  DEPARTMENT 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 

SPECIAL  MEETING 

Hall  of  Flowers 
9th  Ave.  &  Lincoln  Way 
Golden  Gate  Park 

5:10  P.M. 

June  20,  1978 

COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Wei ton  Flynn 
Peter  McCrea 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  Wentz 
GENERAL  MAJTAGER  OF  PUBLIC  UTILITIES 


Romaine  A.  Smith 
SECRETARY 


Call  To  Order;     5:10  P.M. 


Present;  Vice  President  Claire  C.  Pilcher,  Coiranissioners 

H.  Welton  Flynn,  Peter  IlcCrea,  John  M.  Sanger 
President  John  F.  Henning,  Jr.,  arrived  at  5; 25  P.M. 

Vice  President  Pilcher  presided  until  the  arrival 
of  President  John  F.  Henning,  Jr. 

iscussion  preceding  adoption  of  Resolutions  is  attached. 

RESOLUTION 
NO. 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0270    M  Changing  student  fares  to  ten  cents   (10<:)  in 

order  to  make  them  subject  to  the  same  rules 
prescribed  by  the  Public  Utilities  Commission 
for  the  handicapped,  and  for  senior  citizens 
over  the  age  of  65. 

Vote:     Ayes-  Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

78-0271    M  Determining  that  the  value  of  tokens  sold  by 

the  Municipal  Railway  shall  be  fixed  at  4  5  cents, 
and  that  the  tokens  will  be  accepted  in  lieu  of  a 
45  cent  cash  fare  or  in  lieu  of  any  cash  fare 
fixed  at  a  level  less  than  45  cents. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0272    II  Endorsing  a  shopper  shuttle  fare  of  twenty  cents 

(20<:)  ,  and    requesting  t;.i&  Mayor  and  the  Board 
cf  Supervisors  to  amend  the  Proclamation  of 
Eraergency  to  include  the  following:    (j)  Shopper 
f.h^ tv.le  fare  for  each  passenger  shall  be  twenty 
cer.ts   (?0<:)   or  a  valid  transfer. 

Vote?     Ayes    Henning,  Pilcher,  McCrea,  Flynn 
No-  Sanger 


Copies  of  the  above  resolutions  are  on  file  ir^ 
the  office  of  the  Secretary  of  the  Public  Utili- 
ties Commission. 
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At  the  request  of  Vice  President  Pilcher,  Commissioner  Peter  McCrea 
read  a  letter  from  Mayor  George  R.  Moscone  to  President  Henning 
dated  June  20,  1978.     A  copy  of  this  letter  is  attached  hereto  and 
made  a  part  of  these  minutes. 

Commissioner  Pilcher  commented  that,  in  summary,  the  Mayor  has  now 
instructed  that  the  fare  increase  means  no  cut  backs  in  Muni 
service. 

Responding  to  a  question.  Commissioner  Pilcher  explained  that  the 
Mayor's  Proclamation  of  Emergency  provided  for  a  fare  increase 
effective  July  1,  1978.     It  was  approved  by  the  Board  of  Super- 
visors. 

ITEM  NO.  6 — Consideration  of  Municipal  Railway  route  modifications 
involving  service  abandonments  and  relocations;  recommendations 
for  other  actions  to  facilitate  transit  operations;  1978-79  budget; 
additional  observations  concerning  fare  increases  and  any  other 
matters  relating  to  accommodating  operations  to  Proposition  13. 

Mr.  John  B.  Wentz,  General  Manager,  Public  Utilities,  said  that 
the  item  indicates  that  the  Mayor  states  that  his  office  will 
provide  an  operating  budget  of  $89  million,  and  recites  the  various 
sources  of  funds  which  will  allow  for  a  continued  level  of  opera- 
tion with  no  service  cuts.     He  stated  that  the  calendar  item 
discusses  a  number  of  other  actions  which  the  Commission  may  wish 
to  consider  which  have  nothing  to  do  with  fares  and  specific  routes, 
but  with  implementations  which  may  affect  operational  efficiencies 
in  the  transit  system.     Mr.  Wentz  said  it  will  be  incumbent  on  the 
Commission  in  the  next  3  or  4  months  to  proceed  with  the  implemen- 
tation of  the  POM  Study,  which  recommends  a  number  of  route  changes. 
That  process  involves  several  meetings  to  be  held  in  the  community 
by  the  Commission,  followed  by  some  hearings  at  City  Hall. 

Mr.  Wentz  commented  that  there  were  two  additional  last  minute 
calendar  items  distributed  to  the  Commission — one  of  which  concerns 
student  fares.     The  Mayor's  Proclamation  of  Emergency  did  not 
spell  out  student  fares  in  detail,  but  did  state  these  fares  would 
be  ten  cents  for  each  passenger.     The  calendar  item  recites 
recommendations  for  application  of  these  fares. 

Mr.  Wentz  stated  the  other  item  has  to  do  with  establishing  the 
value  of  a  token,  which  is  used  by  a  nujnber  of  City  Departments, 
particularly  in  welfare  activities.     This  item  does  not  establish 
a  fare,  but  placer,  a  value  on  the  token.     The  Commission  does  have 
authority  to  act  without  referring  this  item  to  the  Mayor  or 
Board  of  Supervisors. 

Coramissioner  Pilcher  stated  that  the  reason  for  the  meeting  being 
called  is  moot,  as  there  will  be  no  cuts  in  service  and  no  route 
changes  discussed. 

':ommissioner  John  M.  Sanger,  in  order  to  clarify  the  situation, 
..oved  that  consideration  of  all  modifications  of  existing  routes 
or  schedules  be  tabled,  and  that  Muni  continue  with  the  current 
level  of  service  and  with  current  routes  until  such  time  as  further 
staff  recommendations  for  improved  service  are  brought  to  the 
Commission  in  accordance  v/ith  the  POM  Study. 

Commissioner  H.  Wei ton  Flynn  seconded  the  motion. 

Mr.  Thomas  Ma toff.  Acting  Director  of  Planning,  Municipal  Railway, 
explained  that  the  PC:'  Study  began  three  years  ago  when  money 
was  provided  to  Muni  to  hire  consultants  to  look  into  the  question 
of  the  manner  in  which  Muni  perforins  service  in  San  Francisco.  The 
study  was  completed  in  1977  and  presented  to  the  Commission. 
Because  it  made  some  elaborate  recommendations  for  restructuring, 
particularly  regarding  the  LRVs  under  Market  Street,  the  Commission 
felt  that  a  wide  body  of  public  opinion  should  be  assessed  in  order 
to  insure  that  the  public  was  informed  regarding  the  recommendations 
made  by  the  consultant. 
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Late  in  1977,  the  Muni  Planning  Department  conducted  an  extensive 
outreach  program  of  nearly  80  meetings.     District  work  shops  were 
held  which  were  publicized  by  300,000  leaflets  distributed  v/ith 
telephone  bills  and  in  Muni  vehicles.     Notes  v/ere  taken  at  the 
work  shops,  and  an  explanation  was  given  of  the  Muni  five-year  plan. 
The  first  phase  of  the  public  process  has  ended.     Every  person  who 
attended  a  public  meeting  and  signed  a  roster,  or  who  sent  a  letter 
will  be  sent  a  summary  of  proposed  changes  together  with  a  schedule 
of  hearings  after  the  staff's  recommendations  are  put  together. 
People  who  so  desire  will  be  sent  a  copy  of  the  draft  of  the  five- 
year  plan  in  advance  of  the  five  PUC  meetings  which  will  be  held  in 
late  August  or  September,  1978.  Following  this  the  Commission  will 
make  recommendations  on  adoption  of  the  master  plan  and  adoption  of 
the  first  phase  to  implement  the  first  part  of  the  plan. 

hr.  Ma toff  stated  that  five  evening  meetings  will  be  held  by  the 
Commission  in  neighborhood  communities.     These  will  be  advertised  in 
the  newspapers,  as  well  as  in  Muni  vehicles. 

Mr.  Reich  stated  that  in  the  event  the  budget  figures  proposed  are 
not  met,  service  cuts  may  have  to  be  made,  and  the  matter  could  be 
opened  at  any  time.     He  suggested  that  the  motion  for  tabling  be 
withdrawn,  and  a  motion  be  made  that  service  cuts  be  discontinued 
forever. 

Commissioner  Sanger  explained  that  the  motion  to  table  has  to  do 
with  route  modifications,  not  service  cuts.     Until  the  POM  Study 
recommendations  are  considered,  or  until  there  is  some  other 
requirement,  route  modifications  will  not  be  considered.  Route 
modifications  could  be  made  to  improve  service.     That  is  what  the 
POM  Study  is  about. 

President  Henning  noted  that  a  motion  was  made  and  seconded  to  table 
consideration  of  all  route  modifications  of  existing  routes  or 
schedules.     This  motion  v/as  unanimously  passed  by  the  Commission. 

****** 

Resolution  No.  78-0270 —  Changing  student  fares  to  ten  cents  (10<:) 

in  order  to  rvake  th  jri  su!:  ject  to  the  '3arfie  rules  nr^scri'- c-d  '  v  the 
Public  Utilities  Commission  for  the  handicapped,  and  for  senior 
citizens  over  the  age  of  65. 

Commissioner  Pilcher  commented  that  the  staff  proposal  states  that 
the  regular  off-peak  student  fare  will  be  ten  cents,  and  expresses 
concern  about  the  many  variations  in  the  student  fare  structure.  She 
stated  that  student  fares  should  be  the  same  across  the  board  in 
order  to  avoid  confusion. 

Mr.  Rod  Bartholomew,  Acting  General  Manager,  Operations  and 
Administration,  explained  that  the  student  fare  is  equal  to  the 
senior  fare.     However,  with  the  new  rule  changes  there  is  a  peak- 
hour  student  fare  and  an  express  service  student  fare.     The  pro- 
posed resolution  would  simplify  the  matter  and  allow  students  to 
ride  for  ten  cents  at  all  hours,  except  when  they  ride  to  the  ball 
park. 

Resolution  No.  78-0271 — Determining  that  the  value  of  tokens  b^"'i  by 
the  Municipal  Railway  shall  be  fixed  at  45  cents,  and  that  the 
tokens  will  be  accepted  in  lieu  of  a  45  cent  cash  fare  or  in  li ou 
of  any  cash  fare  fixed  at  a  level  less  than  45  cents. 

President  Henning  explained  that  passage  of  this  resolution  wLil 
simplify  fare  collection  by  increasing  the  value  of  the  token  from 
25  cents  to  45  cents. 

Commissioner  McCrea  added  that  these  tokens  are  not  on  sale  to  the 
general  public. 
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Mr.  Wentz  commented  that  tokens  are  purchased  by  City  Departments 
for  people  such  as  welfare  recipients,  and  the  proposed  resolution 
would  bring  the  tokens  to  the  level  of  the  new  fare  structure. 

Mr.  Bartholomew  noted  that  at  times  a  citizen  will  come  to  the 
Muni  offices  stating  that  he  has  lost  his  funds  and  has  no  way 
to  get  home.     He  is  given  a  token. 

A  man  in  the  audience  asked  if  the  Federal  government  is  going 
to  have  to  pay  45  cents. 

Mr.  Bartholomew  answered  af f irm.atively . 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  said 
that  presently  the  value  of  the  token  is  25  cents,  and  it  would  be 
increased  to  45  cents.     The  City  Attorney  has  advised  that  this 
is  legal. 

Commissioner  Sanger  asked  about  a  problem  being  created  by 
having  one  token  at  the    value  of  peak-hour  service. 

Mr.  Green  agreed  that  if  the  token  is  used  at  non-peak  hours  it 
will  be  sold     for  45  cents.     Ke  said  that  Muni  is  pressed  for 
time  with  a  time  limit  of  July  1,   1978,  but  that  perhaps  staff 
with  be  able  to  come  up  with  something  for  the  35-cent  time  span. 


****** 

Resolution  No.  78-0272 —  Endorsing  a  shopper  shuttle  fare  of 
twenty  cents   (20<J)  ,  and  requesting  the  Mayor  and  the  Board  of 
Supervisors  to  amend  the  Proclamation  of  Emergency  to  include 
the  following:     (j)  Shopper  Shuttle  fare  for  each  passenger  shall 
be  twenty  cents  (20<:)  or  a  valid  transfer. 

Commissioner  Sanger  asked  if  the  Commission  should  or  could  act 
to  change  the  fare  on  the  shopper  shuttle, 

Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  stated  that  it 
is  his  belief  that  the  shopper  shuttle  is  no  more  because  it  is 
now  the  same  as  any  other  regular  fare.     For  the  Commission  to 
re-establish  it  would  require  an  amendment  to  the  Mayor's  Pro- 
clamation of  Em.ergency.     The  Commission  can  make  this  recom- 
mendation. 

Commissioner  Sanger  stated  he  thought  staff  should  make  a 
recommendation  to  continue  the  shopper  shuttle  V7ith  a  35  cent 
fare  or  to  discontinue  it. 

Mr.  Green  commented  that  staff  came  before  the  Commission  a  few 
weeks  ago  stating  that  the  revised  shopper  shuttle  route  adjust- 
ments would  be  temporary     and  patronage  would  be  carefully 
observed. 

Commissioner  McCrea  stated  that  staff  should  make  a  recommendation 
on  an  appropriate  level  for  the  shopper  shuttle  fare  for  a  six 
month  trial  period.     This  recommendation  could  be  acted  upon  at 
the  PUC  meeting  of  June  27,   1978,  and  forv/arded  to  Mayor  Moscone. 

Commissioner  McCrea  moved  that  a  letter  be  sent  to  Mayor  Moscone 
asking  that  his  Emergency  Proclamation  be  modified  to  set  the 
shopper  shuttle  fare  at  20  cents.     Commissioner  Pilcher  seconded 
the  motion. 

Commissioner  Sanger  said  he  v;as  bothered  by  the  number  of 
different  fares-  50<:,   45<:,   35<^,  20<:  and  10<:. 
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Mr,  Green  pointed  out  that  the  only  difference  is  one  fare — the 
surcharge.     The  rates  have  changed,  but  the  numbers  of  fares  are 
only  increased  by  one . 

Commissioner  Pilcher  commented  that  this  fare  would  apply  only  on 
the  shopper  shuttle,  which  has  always  been  a  different  fare. 

Commissioner  Sanger  said  he  would  prefer  to  adopt  a  10  cent  fare 
rather  than  have  another  new  fare. 

Commissioner  Pilcher  questioned  leaving  it  the  way  it  is  now,  while 
raising  everything  else. 

Mr.  Green  stated  that  from  the  standpoint  of  fairness  he  would 
support  going  to  20  cents  for  shopper  shuttle  service. 

Commissioner  Sanger  noted  that  the  basic  off-peak  fare  is  increased 
40  percent,  and  that  shopper  shuttle  service  operates  only  during 
off-peak  hours. 

Mr.  Green  said  it  is  the  biggest  loser  Muni  has,  and  in  this  time 
of  Jarvis-Gann  those  who  use  it  ought  to  pay  for  it. 

Commissioner  Pilcher  asked,  "?Jhen  you  were  doing  projections  of 
income  and  budgets  what  did  you  anticipate  the  shopper  shuttle 
fare  would  be?" 

Mr.  Green  replied  that  it  was  put  in  at  20  cents.   "It  now  makes 
about  $200  a  day,     but  $400  is  better  than  $200". 

Commissioner  Sanger  said  he  sees  an  opportunity  to  find  out  if  the 
fare  makes  any  difference  on  the  shopper  shuttle.     He  said  it 
bothered  him  that  off-peak  fares  are  going  up  at  all.     He  said  he 
would  adopt  a  10  cent  fare. 

Commissioner  Henning  said  it  has  been  moved  and  seconded  to  request 
the  Mayor  to  modify  his  emergency  proclamation  to  set  the  shopper 
shuttle  fare  at  20  cents.     Commissioners  Henning,  Pilcher,  Flynn 
and  McCrea  voted  "aye".     Commissioner  Sanger  voted  "no". 

President  Henning  invited  conments  on  matters  other  than  route 
changes  from  people  who  signed  signature  cards,  noting  that  route 
changes  are  now  moot. 

Commissioner  McCrea  stated  that  before  asking  for  public  comment 
he  would  like  to  make  a  motion.     He  said  he  v/as  disturbed  by  the 
action  of  the  Board  of  Supervisors  in  adopting  such  a  small 
increase  in  the  parking  tax.     It  is  not  in  keeping  vrith  the  size  of 
the  fare  increases  imposed  on  the  Municipal  Railway.     He  said  he 
would  like      a  letter  sent  to  the  Mayor  and  the  Board  of  Supervisors 
recommending  that  the  parking  tax  be  raised  to  50  percent  instead  of 
25  percent  tax  adopted  on  June  19,   1978,  or  that  a  one  dollar  ($1) 
surcharge  for  parking  longer  than  four  hours   (4)  be  instituted. 

Commissioner  Sanger  seconded  the  motion,  and  commented  that  south 
of  Market  parking  lots  operate  at  $1  for  all  day  parking.  He 
said  that  is  not  sufficient,  even  with  an  increase  in  the  parking 
tax,     to  maintain  parity  with  the  increase  in  Muni  fares,  and 
that  perhaps  a  $1  surcharge  would  be  more  effective. 

Mr.   Maurice  Klebolt,  CAPTrans,  said  he  thought  the  thrust  of  the 
move  by  the  Board  of  Snpervi' crs  was  toward  a  policy  adopted  by 
this  administration  diTing  the  emergency  to  eliminate  special 
funds.     He  said  the  Boc  .-d  o*-  r;npervisors  would  not  take  funding 
from  garage  funds  and  eaarir.ir!-    zhem  for  Muni. 
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Commissioner  McCrea  explained  that  Commission  is  asking  for  a 
parking  tax  that  would  maintain  parity  vjith  increased  Muni  fares. 

Mr.  Klebolt  commented  that  the  gross  receipts  tax  went  up  to  1.5 
percent,  which  will  not  be  earmarked  for  Muni,  but  will  go  into 
the  general  fund.     He  suggested  a  special  assessment  on  high  rise 
apartments  downtown.     He  said  now  is  the  time  to  create  a  special 
assessment  district  for  the  sole  purpose  of  subsidizing  transit. 

Commissioner  Sanger  commented  that  the  patrons  of  Muni  are  in 
effect  contributing  to  the  general  fund  by  bearing  a  fare  increase. 
He  said  those  who  use  automobiles  should  make  a  similar  adjustment. 
Jarvis-Gann  excludes  special  assessment,  he  said. 

Commissioner  Pilcher  stated  that  the  Commission  is  trying  to 
discourage  people  from  using  automobiles  by  making  it  economically 
less  desirable  to  drive  downtown.     If  more  cars  were  on  the  street 
there  would  be  fewer  patrjns  on  Muni.     She  said  the  Commission's 
function  is  to  see  to  the  efficient  running  of  the  Municipal  Rail- 
way system. 

Mr.  James  A.  Schroeder,  who  was  in  the  audience,  commented  that 
"Jarvis-Gann  said  cut  the  fat — don't  tax  someone  else".     He  said 
more  decent  service  should  be  provided — that  the  service  is  bad. 

Mr.  Norman  Rolfe  of  San  Francisco  Tomorrow,  said  he  supported 
Commissioner  McCrea 's  motion.     The  transit  passenger  is  being 
"socked"  with  an  80  percent  increase,  and  it  is  only  fair  that  rush 
hour  motorists  be  taxed  with  something  approximating  that  80 
percent  cost.     He  noted  that  in  San  Francisco  the  majority  of 
voters  voted  "no"  on  Proposition  13. 

A  minute  order  on  the  motion  by  Commissioner  McCrea  v/as  passed 

by  the  Commission.     Commissioners  Henning  and  Pilcher  voted  "aye". 

Commissioner  Flynn  voted  "no" 

Commissioner  Henning  opened  the  meeting  to  the  public,  again 
inviting  comments  from  people  who  signed  signature  cards. 

Mrs.  Mary  Goodsell,  Park  Merced  Residents'  Organization,  said 
she  appreciated  the  Commissioners  holding  the  meeting  even  though 
the  steam  had  gone  out  of  it.     She  asked  if  "student"  referred  to 
an  age  group. 

Mr.  Green  explained  it  is  the  age  group  5  through  17  and  it  doesn't 
matter  if  the  student  attends  high  school  or  college. 

lArs.  Goodsell  commented  on  the  senior  citizen  fare,  stating  that 
it  is  unfair  to  the  City  v/hen  this  privileae  is  extended  to 
tourists  who  pick  up  a  10  cent  ride  on  the  Muni. 

Mr.  Green  explained  that  federal  regulations  provide  for  seniors 
paying  half  the  base  fare.     San  Francisco  has  decided  to  give 
senior  citizens  an  80  percent  reduction. 

;r.  Russell  J.  Daily,  San  Francisco  Council  of  District  Merchants 
Association,  did  not  respond. 

I 

Mr,  Marcus  V^.  Turk,  Clement  Street  Merchants  Association,  did  not 
respond.  '-^ 

I4r.  Adrian  Blumber^     540  I '.;.^.venv7orth  Street,  said  he  had  already 
spoken . 
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Mr.  Chick  Brody,  representing  senior  citizens,  said  that  the 
senior  citizens  pass  will  be  raised  from  $2.50  to  $5.00  July  1, 
1978.     He  said  he  would  like  the  Mayor  to  know  what  that  $2.50 
raise  means  to  persons  on  a  fixed  income.     He  also  commented  that 
older  people  have  to  walk  out  into  the  middle  of  the  street  because 
automobiles  are  parked  in  the  bus  loading  zones.  > 

President  Henning,  stated  that  the  latter  matter  has  been  raised 
before,  and  progress  is  being  made. 

Mrs,  Constance  Hutchason  of  Judah  Street  Merchants  and  Property 
Owners  Association,  said  there  will  be  fare  increases  and  no  cuts 
in  service.     She  asked  what  cuts  have  been  made  by  the  administra- 
tive staff,  and  which  fixed  expenses  are  being  cut. 

Mr.  Green  stated  that  staff  is  prepared  to  show  a  percentage  cut 
across  the  board  in  services,  administrative  staff  and  operational 
staff.     He  commented  that  at  the  PUC  meeting  of  June  13,  1978, 
Muni  received  a  full  service  budget.     That  does  not  mean,  however, 
that  staff  will  not  come  back  to  the  Commission  with  plans  to  show 
what  Muni  is  doing  to  reflect  the  spirit  of  Jarvis-Gann. 

Commissioner  Pilcher  stated  that  the  Commission  has  in  the  past, 
and  will  continue  to  direct  Muni  staff  to  improve  services  and 
cut  administration  wherever  possible.     The  feeling  of  the  Commission 
is  that  in  view  of  the  fare  increase,  everything  possible  will  be 
done  to  improve  services. 

Commissioner  Sanger  commented  that  Muni  has  a  budget,  and  its  aim 
should  be  to  shift  as  much  as  possible  from  monies  committed  to 
operations  which  do  not  actually  put  vehicles  on  the  street  to 
operations  which  improve  service.     He  said  he  had  intended  to 
request  that  staff  come  to  the  Commission  with  proposals  for  re- 
arranging the  budget  to  maximize  runs  made  and  vehicles  running 
in  the  street. 

President  Henning  directed  the  Secretary,  Public  Utilities 
Commission,  to  calendar  this  matter  for  discussion  at  the 
Commission  meeting  of  June  27,  1978. 

Ms.  Idamay  Brewster,  representing  Stonestown  Shopping  Center,  did 
not  respond. 

Mr.  Farrar  R.  Dodge,  representing  the  Sierra  Club,  San  Francisco 
Chapter,  stated  he  filed  a  letter  with  the  Secretary,  PUC.  He 
stated  that  fast  pass  is  going  to  cost  $18.     He  suggested  two 
things  to  increase  revenue  from  the  sale  of  fast  passes.  One 
would  be  to  raise  the  rate  for  non-residents,  as  many  people  come 
from  Marin  County  and  purchase  a  fast  pass.     Also,  some  identifi- 
cation could  be  placed  on  the  fast  pass.     He  said  he  knows  of 
entire  families  using  one  fast  pass  and  giving  it  to  friends. 

He  said  there  is  also  the  matter  of  enforcement  of  parking  viola- 
tions— that  many  people  are  parking  free.     He  counted  100  parking 
violations    riding  home  on  the  #2  bus.     That  source  of  money  could 
be  earmarked  for  Muni.     He  commended  the  transit  police  for 
"cracking  down"  on  people  parking  in  bus  zones. 

Mr.  Harry  Reich,  a  Senior  citizen,  asked  the  Commission  to  appeal 
to  the  Mayor  to  rescind  the  fare  increase. 

Commissioner  Pilcher  said  that  at  the  special  meeting  of  June  13, 
1978,  a  letter  was  authorized  to  the  Mayor  on  this  matter. 

Mrs.  Helen  Scozzafava  of  the     lenridge  Coimcil  did  not  respond. 
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Mr.  Klebolt  stated  that  $50  or  $60  miliion  in  additional  funds  will 
be  available  for  fiscal  year  1978-79,  but  there  will  be  no  money 
for  ensuing  years.     He  said  the  Commission  will  have  to  re-evaluate 
Muni  and  begin  to  implement  the  POM  Study.     He  also  asked  why  Muni 
patrons  have  to  tolerate  sitting  on  hard  plastic  seats . 


Mr.  Isadore  Amato  stated  he  has  been  working  for  the  School  Depart- 
ment for  20  years,  and  that  the  students  are  ripping  the  seats  on 
buses.     Regarding  the  increased  fares,  he  asked  if  the  fares  would 
be  rolled  back  at  the  point  where  anticipated  revenues  meet  expenses. 

President  Henning  stated  the  Commission  would  recommend  that. 

I4r.  Burgess  Webb,  of  Friends  of  Noe  Valley,  stated  he  was  present 
to  register  his  organizations  disbelief  and  displeasure  at  the 
fare  increase.     It  is  the  belief  of  Friends  of  Noe    Valley  that 
^hewens^tdie    within  Muni  and  not  within  the  fare  bpx. 

Mr.  James  A,  Schroeder  asked  if  Commission  is  empowered  to  do 
anything  about  Muni  fares. 

President  Henning  replied  "no". 

Commissioner  McCrea  added  that  route  changes  will  be  the  subject  of 
a  public  hearing  previously  scheduled.     The  Mayor  and  the  Board  of 
Supervisors  have  provided  money  to  maintain  service  at  the  current 
level.     Any  route  rescheduling  can  be  done  under  previously 
established  rules  of  the  Commission. 

Mr.  Schroeder  asked,   "What  is  the  subject  tonight?" 

President  Henning,  replied,   "We  have  lost  our  subject". 

Commissioner  McCrea  commented  that  the  Commission  thought  it  was 
better  to  hold  the  public  meeting  as  advertised  rather  than  cancel 
the  meeting. 

President  Henning  explained  that  the  subject  of  route  changes  would 
be  addressed  at  the  regular  Commission  meeting  of  June  27,  1978. 

Ms.  Hutchason  asked  if  power  returns  to  the  Commission  at  some 
time . 

Mr.  McMorris  M,  Dow,  Utilities  General  Counsel,  stated  that  the 
emergency  proclamation  by  its  own  terms  expires  June  30,  1979, 
unless  it  is  rescinded  earlier. 

Ms.  Sharlene  Hall  of  Clement  Street  Merchants  West,  asked  if 
special  buses  for  the  Recreation  and  Park  Department  will  run  this 
summer.     She  said  she  has  a  child  who  is  planning  to  attend  day 
camp . 

Mr.  Green  said  Muni  will  provide  all  of  the  services  this  summer 
which  were  provided  last  summer  with  respect  to  day  camps. 

Mr.  Klebolt  stated  that  CAPTrans,  in  the  spirit  of  Jarvis-Gann, 
"bit  the  bullet"  on  June  17,   1978,  and  gave  back  to  the  City  its 
yearly  allocation  of  $1,000. 


THEREUPON  THE  MEETING  ADJOURi^ED: 


Roma ire  A.  Smith 
SECRETARY 
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Office  of  the  Mayor  •      George  R.Moscone 

SAN  FRANCISCO 


June  20,  1978 


Mr.  John  F.  Henning,  Jr. 
President 

Public  Utilities  Commission 
287  City  Hall 

San  Francisco,  California  94102 

Dear  President  Henning  and  Commissioners: 

I  am  pleased  to  be  able  to  report  to  you  that  the  1978  budget  for 
the  Municipal   Railv/ay  as  developed  by  my  staff  working  with  the 
PUC  staff  and  approved  by  the  Board  of  Supervisors  will  necessitate 
no  cutbacks  i  n  M u n i  service. 

BUT,  I  am  not  advocating  the  status  quo.     The  price  we  have  had  to 
pay  to  maintain  our  Muni  service  is  a  heavy  and  direct  one;  raising 
our  Muni   fares  has  created  an  additional  obligation  for  us  to  provide 
even  better  Muni  service  than  we  have  had  in  the  past.     You  --  the 
members  of  the  Public  Utilities  Commission  and  your  staff  --  have 
committed  yourselves  to  this  task,  and  we  have  already  made  great 
progress  in  improved  maintenance,  restored  service  which  had  been 
lost  due  to  maintenance  problems,  security  on  our  vehicles,  distrib- 
ution of  schedules  and  other  matters.     Now  we  must  redouble  our 
efforts . 

1.  We  must  get  on  with  the  task  of  adjusting  our  overall  route 
network  to  get  the  most  service  for  our  money,  by  serving  the 
greatest  number  of  people  possible  within  our  budget  constraints. 
Thanks  to  the  additional   fare  revenue,  we  can  carry  on  our  discus- 
sions of  the  POM  study  recommendations  without  a  crisis  atmosphere 
hanging  over  our  deliberations.     This  will  allow  for  adequate  public 
discussion  and  input  into  any  route  adjustments  made  to  provide  for 
improved  efficiency  or  better  overall  Muni  service  pursuant  to  the 
process  you  have  developed  and  are  implementing  following  the  POM 

s  tudy . 

2.  In  order  to  get  the  most  efficient  service  out  of  our  Muni  system, 
we  must  continue  to  insist  on  those  transit  priority  measures  on  our 
streets  which  will   allow  for  those  efficiencies.     Again  we  have  made 
progress  in  implementing  the  Transit  First  policy  on  Mission,  Polk, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
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Mr.  John  F.  Henning,  Jr. 
President 

Public  Utilities  Commission 
287  City  Hall 

San  Francisco,  California  94102 

Dear  President  Henning  and  Commissioners: 

I  am  pleased  to  be  able  to  report  to  you  that  the  1978  budget  for 
the  Municipal   Railway  as  developed  by  my  staff  working  with  the 
PUC  staff  and  approved  by  the  Board  of  Supervisors  will  necessitate 
no  cutbacks  i  n  M u n i  service. 

BUT,  I  am  not  advocating  the  status  quo.     The  price  we  have  had  to 
pay  to  maintain  our  Muni  service  is  a  heavy  and  direct  one;  raising 
our  Muni  fares  has  created  an  additional  obligation  for  us  to  provide 
even  better  Muni  service  than  we  have  had  in  the  past.     You  --  the 
members  of  the  Public  Utilities  Commission  and  your  staff  --  have 
committed  yourselves  to  this  task,  and  we  have  already  made  great 
progress  in  improved  maintenance,  restored  service  which  had  been 
lost  due  to  maintenance  problems,  security  on  our  vehicles,  distrib- 
ution of  schedules  and  other  matters.     Now  we  must  redouble  our 
efforts . 

1.  We  must  get  on  with  the  task  of  adjusting  our  overall  route 
network  to  get  the  most  service  for  our  money,  by  serving  the 
greatest  number  of  people  possible  within  our  budget  constraints. 
Thanks  to  the  additional   fare  revenue,  we  can  carry  on  our  discus- 
sions of  the  POM  study  recommendations  without  a  crisis  atmosphere 
hanging  over  our  deliberations.     This  will  allow  for  adequate  public 
discussion  and  input  into  any  route  adjustments  made  to  provide  for 
improved  efficiency  or  better  overall  Muni  service  pursuant  to  the 
process  you  have  developed  and  are  implementing  following  the  POM 

s  tudy . 

2.  In  order  to  get  the  most  efficient  service  out  of  our  Muni  system, 
we  must  continue  to  insist  on  those  transit  priority  measures  on  our 
streets  which  will   allow  for  those  efficiencies.     Again  we  have  made 
progress  in  implementing  the  Transit  First  policy  on  Mission,  Polk, 
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Geary  and  O'Farrell  Streets.     Now  we  must  accelerate  the  process 
of  implementation.     Ultimately,  my  proposal   for  a  City  Transportation 
Commission  will  make  coordination  of  all  our  on-and-of f-s treet 
transportation  system  much  easier.     But  in  the  shorter  run,  working 
with  your  staff  I  have  solicited  demonstration  funds  from  the  U.  S. 
Department  of  Transportation  which  will  allow  us  to  experiment  with 
transit  street  improvements  on  existing  transit  streets  and  additional 
downtown  streets,  and  the  freedom  to  modify  or  remove  any  treatments 
which  don't  achieve  the  goal  of  improving  our  overall  transportation 
system,  giving  first  priority  to  public  transit.     The  PUC  must  now 
commit  the  staff  resources  to  developing  the  detailed  plans  which 
are  necessary  to  implement  any  such  proposals;  we  don't  need 
rhetoric  on  this  matter  but  hard  work  and  sensitive  response  to 
the  complicated  transportation  needs  on  our  streets. 

3.     Finally,  when  I  addressed  you  last  December,  I  outlined  a 
number  of  objectives  for  improved  public  service  and  reduction 
of  operating  problems  which  we  should  be  using  as  guideposts 
during  this  year.     Vie  have  been  set  back  somewhat  by  the  uncertain- 
ties surrounding  the  78-79  fiscal  budget.     Now  we  must  get  back  on 
the  track,  and  we  should  monitor  our  progress  during  the  coming 
months  in  terms  of  those  objectives. 

I  want  to  thank  you  as  individuals  and  Commissioners,  as  well  as 
the  PUC  and  Muni  staff,  for  your  responsiveness  and  help  during 
this  trying  period,  and  I  look  forward  to  your  continued  coopera- 
tion i nxl mpl emen ti ng  our  Muni  system  improvements. 


Mayor 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO. 


WHEREAS,  On  June  12,  1978,  George  R.  Moscone,  Mayor  of  the 
City  and  County  of  San  Francisco  signed  a  Proclamation  of  Emergency;  and 

V/HEREAS,  Item  lOe  of  the  aforementioned  proclamation  reads 
as  follows,  "There  shall  be  a  student  fare  of  100  for  each  passenger  subject 
to  rules  prescribed  by  the  Public  Utilities  Commission";  and 

WHEREAS,  The  rules  prescribed  by  this  Public  Utilities 
Commission  relative  to  student  fares,  in  conjunction  with  the  new-peak-hour 
and  senior  citizen  rates  may  result  in  some  confusion;    now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  adopt  that  student  fares 
shall  be  subject  to  the  same  rules  prescribed  by  the  Public  Utilities 
Commission  for  the  handicapped,  and  for  senior  citizens  over  the  age  of  6f^. 
except  for  baseball  service. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   

JUN  Wi) 


■i 


ecretary  and  jXssistant  Getw^dl-Afdrnger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._L_l£  


WHEREAS,  The  Mayor  and  the  Board  of  Supervisors  have  published 
a  Proclamation  of  Emergency  to  aid  in  implementing  reduced  reliance  on  ad 
volorem  taxes  as  mandated  by  passage  of  Proposition  13  on  the  June  6 
ballot;  and 

WHEREAS,  The  Proclamation  of  Emergency  established  new  fares 
for  the  Municipal  Railway  to  be  effective  on  July  1,  1978;  and 

WHEREAS,  The  local  fare  for  peak-hours  has  been  established 
at  ^50;    now,  therefore,  be  it  ^  »  ......  ..  ^  ■ 

.  ...  RESOLVED,  That  the  Public  Utilities  Commission  hereby  determine 

that  the  value  of  tokens  sold  by  the  Municipal  Railway  shall  be  fixed  at 
and  that  the  tokens  will  be  accepted  in  lieu  of  a  ^50  cash  fare  or  in  lieu  of 
any  cash  fare  fixed  at  a  level  less  than  ^50.  ' 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

JUN  20197S 


at  its  meeting  of. 


Tr  U  u 


and  Assistant -<3ei\er al  Mamggy 
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PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  A  Proclamation  of  Emergency  was  issued  by  the 
Mayor  and  approved  by  the  Board  of  Supervisors  establishing  a 
new  fare  structure  for  the  Municipal  Railway  to  become  effective 
July  1,   1978  at  12:01  a.m.;  and 

WHEREAS,  The  aforementioned  proclamation  did  not  establish 
a  new  fare  for  Shopper  Shuttle  service;  and 

WHEREAS,  The  current  Shopper  Shuttle  fare  is  ten  cents 
(10<:)   for  each  passenger  or  a  valid  transfer;  and 

WHEREAS,  All  Other  categories  for  passenger  fares  will 
experience  a  fare  increase  as  established  in  the  Proclamation 
of  Emergency;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  endorses  a  Shopper  Shuttle 
fare  of  twenty  cents   (20C)   and  requests  the  Mayor  and  the  Board 
of  Supervisors  to  amend  the  Proclamation  of  Emergency  to  include 
the  following: 


(j)     Shopper  Shuttle  fare  for  each 

passenger  shall  be  twenty  cents 
(20<:)  or  a  valid  transfer. 


I  hereby  certify  that  the  foregoing  resoluttor 
at  its  meetirxg  oj  . — 


SecretAry 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

GEORGE  R.  MOSCONE,  Mayor 


Public  Utilities  Commission 


SAN    FRANCISCO.    CALIFORNIA  94102 


287  CITY  HALL 


558-4986 


June  15,  1978 


NOTICE  OF  SPECIAL  MEETING 


NOTICE  OF  MEETING  TO  CONSIDER 
MATTERS   RELATING  TO  ACCOMODATING 
MUNICIPAL  RZilLWAY  OPERATIONS  TO 

PROPOSITION   13  BUDGET  LEVEL 


The  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco  will  hold  a  Special  Meeting  Tuesday,  June  20, 
1978  at  5:00  p.m.,   at  the  Hall  of  Flov;ers,   9th  Avenue  and 
Lincoln  Way,   San  Francisco  to  consider  xMunicipal  Railv;ay  route 
modifications  involving  service  abandonments  and  relocations; 
recommendations  for  other  actions  to  facilitate  transit  opera- 
tions;   1978-79  budget;   additional  observations  concerning  fare 
increases;   and  any  other  matters  relating  to  accoiuodating 
operations  to  Proposition  13. 

The  public  is  invited  to  attend  and  present  their  concerns. 

By  order  of  the  Public  Utilities  Commission. 


ROMAINE  A.  SMITH 
Secretary 

Public  Utilities  Commission 


MUNICIPAL  RAILWAY 


HETCH    HETCHY  PROJECT 


WATER  DEPARTMENT 


M  I_  N  U  T  E  S 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 
Room  282,  City  Hall 

2s35  P.M. 
June  27,  1978 

COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Wei ton  Flynn 
Peter  McCrea 
John  M.  Sanger 
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SECRETARY 


Call  To  Order;     2; 36  p.m 


Present;    Vice  President  Claire  C.  Pilcher,  Commissioners  H.  Welton 
Flynn,     Peter  McCrea,  John  M.  Sanger 

Absent:      President  John  F.  Kenning,  Jr. 

Vice  President  Pilcher  presided  in  the  absence  of  President  Henning. 
Discussion  preceding  adoption  of  resolutions  is  attached. 

RESOLUTION 
NO. 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0273    HH  Approving  Department  of  Public  Works  proposal  for 

construction  of  new  street  lighting  on  Taylor 
Street  from  Golden  Gate  Avenue  to  California  Street, 

Vote;     A.yes-Pilcher ,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0274    HH  Authorizing  bid  call  for  HH  Contract  No.  591  for 

Cherry  Road  slide  repair.     Estimated  Cost,  $65,000. 

Vote:     Ayes-Pilcher ,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-027  5    HH  Approving  modification  in  the  debit  amount  of 

$4,000  to  provide  funds  for  additional  work  under 
HH  Contract  No.  536,  Streetcar  Overhead  System, 
West  Portal  Avenue,  Conversion    for  Pantograph 
Operation  and  Related  Street  Lighting  Work.  (Power 
Improvement  Program/  Transit  Improvement  Program) 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0276    W  Authorizing  bid  call  for  WD  Contract  No.  1747- 

Resur facing  Ravenswood  Road,  San  Mateo  County 
and  San  Antonio  Dam  Road,  Alameda  County.  Esti- 
'  mated  Cost  of  work,  $36,000. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0277  M  Approving  Contract  Change  Agreement  No.  22  in  the 

debit  amount  of  $47,251  to  provide  for  changes  in 
the  work,  under  SFMRIC  Contract  No.  MR-609-  Muni 
Metro  Rail  Center,  and  requesting  the  San  Fran- 
cisco Municipal  Railway  Improvement  Corporation 
^  to  approve  and  execute  Contract  Change  Agreement 

No.  22.    (Transit  Improvement  Program) 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 
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On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 


78-0278    M  Approving  Contract  Change  Agreement  No.  23  in  the 

debit  amount  of  $94,397  to  provide  for  the 
addition  of  an  LRV  pass-over  inspection  pit  on  the 
service  loop  under  SFMRIC  Contract  No.  MR-609-Muni 
Metro  Rail  Center,  and  requesting  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve 
and  execute  Contract  Change  Agreement  No.  23.    T  i 
(Transit  Improvement  Program) 

Votes     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0279    M  Approving  modification  No.  1  in  the  debit  amount 

of  $46,000,  to  provide  for  the  removal  and  replace- 
ment of  unsuitable  subgrade  material,  under  Con- 
tract No.  MR-643-  M  Line  Track  Reconstruction, 
Junipero  Serra  Blvd.  to  St.  Francis  Circle  and 
Broad  Street  and  Plymouth  Avenue  Intersection, 
(Transit  Improvement  Program) 

Votes     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted? 

78-0280    M  Approving  payment  of  claims,  amount  $61,737.85, 

from  Municipal  Railway  revolving  fund,  month  of 
May,  1978. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted s 

78-0281    M  Approving  compromise  and  collection  of  Municipal 

Railway  claims  for  damages  against  miscellaneous 
debtors,  amount  $7,142.06,  month  of  May,  1978. 

Vote:     Ayes-Pilcher,  Flymm,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0269    M  Requesting  the  Controller  to  draw  v/arrants  in 

settlement  of  claims  against  the  Municipal  Railway, 
total  amount  $191,463.86. 

Vote:     Ayes-Pilcher,  Flynn    McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted: 

78-0282    M  Authorizing  the  Director  of  Property  to  prepare 

the  necessary  legislation  for  adoption  by  the 
Board  of  Supervisors  to  consummate  the  execution 
of  a  quitclaim  of  a  portion  of  the  Water  Depart- 
ment's 36-inch  Alameda  pipeline  and  right-of-way. 

Votes     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 
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On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$14,928,  to  provide  funds  to  implement  Phase  I 
of  the  San  Francisco  Water  Department  Land 
Engineering  reorganization  and  modernization  pro- 
gram. 

Vote;     Ayes-Pilcher ,  Flynn,  IlcCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Requesting  the  Mayor  and  the  Board  of  Supervisors 
to  join  with  the  Public  Utilities  Commission  in 
support  of  a  Municipal  Railway  Advertising  Shelter 
Program,  and  requesting  that  procedures  be  initia- 
ted for  its  implementation.   (Transit  Improvement 
Program)   Deferred  from  meeting  of  May  23,  1978. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,   seconded  by  McCrea,  the 
following  resolution  was  aopted: 

Commending  Carl  Payne,  Pete  Pavelukevich,  and 
Michael  McClure  for  their  service  and  representa- 
tion in  the  197  8  Cable  Car  Bell  Ringing  Contest. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  the  terms  and  conditions  and  authorizing 
the  execution  of  that  certain  agreement  with  the 
State  of  California,  Department  of  Transportation, 
with  respect  to  the  loading  and  the  unloading  of 
Municipal  Railway  patrons  at  the  Transbay  Transit 
Terminal,  San  Francisco;  which  agreement  clarifies 
the  obligations  of  City  and  State  with  regard  to 
the  responsibility  for  maintenance  of  the  ramp 
area  and  the  liability  of  each  with  respect  to 
injuries  or  death  of  persons  or  damage  to  property 
occurring  in  said  ramp  area. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public  Utilities 
to  seek  approval  from  the  Mayor  and  the  Board  of 
Supervisors  to  file  an  application  with  the  Metro- 
politan Transportation  Commission  for  a  $100,000 
amendment  of  the  Transportation  Development  Act 
(TDA)   funds  allocated  to  the  Municipal  Railway  for 
1977-7  8  for  the  purpose  of  preparing  an  Environ- 
mental Impact  Report  for  a  permanent  Municipal 
Railway  fare  increase. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Commending  Mr.  George  E.  Baglin  upon  his  retirement 
for  his  services  as  Utilities  General  Counsel. 

Vote:     Ayes-Pilcher,  Flynn,  McCrea,  Sanger 
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Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 


The  minutes  of  the  regular  meeting  of  June  13,  1978,  were  approved. 

At  2; 40  p.m..  Mayor  George  R.  Moscone  addressed  the  Commission. 

He  stated  that  everyone  has  been  through  several  difficult  weeks 
preparing  for  the  worst,  in  short,  the  passage  of  Proposition  13, 
in  San  Francisco  as  well  as  statewide.     Because  of  the  shortage  of 
time  and  the  fact  that  administrators  had  no  ability  to  be  omnis- 
cient as  to  what  the  State  Legislature  would  do,  and  what  the  future 
for  San  Francisco  would  be,  it  was  nevertheless  necessary  "to  do 
something" . 

Mayor  Moscone  said  that  neither  he  nor  the  PUC  wanted  to  engage  in 
a  fare  increase  for  the  Municipal  Railway  by  skirting  the  traditional 
public  hearings.     However,  it  became  clear  to  the  Board  of  Super- 
visors that  steps  should  be  taken  assuming  the  worst,  based  on  a 
process  of  good  and  prudent  administration.     This  sometimes  comes 
back  as  an  embarrassment,  the  Mayor  said,  but  he  wants  the  Commission 
to  know,  as  well  as  the  Board  of  Supervisors,  that  there  is  not  one 
thing  he  did  in  preparing  in  seriousness  for  Proposition  13  that  he 
would  not  do  again. 

Like  most  public  officials,  the  Mayor  said,  he  would  like  to  do  the 
"nice  thing  which  does  not  hurt  people".     But,  too  often  one  has 
to  make  some  tough  decisions.     He  said  he  mentioned  the  other  day 
there  would  be  full  Muni  service  for  the  next  fiscal  year,  but  there 
is  even  better  news  to  report  today;  that  is,  that  promise  can  be 
kept  even  though  this  year  there  will  be  no  fare  increase  as  a 
result  of  the  proclamation  of  emergency. 

Mayor  Moscone  said  it  seemed  very  clear  to  him  that  if  it  turned  out 
the  only  people  who  were  going  to  pay  additional  charges  during  this 
difficult  period  would  be  riders  of  the  public  transit  system,  the 
charges  of  inequity  would  be  well  founded.     Once  the  Board  of 
Supervisors  decided  to  defer  actual  collection  of  taxes  which  they 
prepared  and  put  on  the  books — and  further  failed  to  even  pass  a 
parking  garage  tax  increase  to  25  percent — to  allow  Muni  patrons  to 
bear  increased  fares  would  be  unconscionable.     Once  that  action  was 
taken  by  the  Board  of  Supervisors  last  night,  the  Mayor  said  he  asked 
if  they  would  rescind  the  program  wherein  Muni  fares  were  increased. 
Mayor  Moscone  said  he  tried  to  make  clear  to  the  Board  of  Supervisors 
last  night,  and  would  make  clear  to  the  Commission,  as  the  Commis- 
sion is  charged  with  management  of  public  transportation,  that 
public  hearings  should  be  commenced  as  soon  as  possible. 

He  requested  that  staff  check  with  Sacramento  and  find  out  what  the 
future  is  for  legislation  initiated  in  each  of  the  two  houses  of 
the  Legislature  which  would  eliminate  the  need  for  an  environmental 
impact  statement  required  under  existing  law  when  considering  transit 
fare  increases.     If  one  house  passed  one  bill  and  the  other  house 
passed  an  identical  version  of  the  same  bill  it  is  proper  they  will 
cross  houses.     There  is  no  reason  to  believe  the  Governor  will  not 
affix  his  signature  to  those  bills.     The  leaders  of  the  Legislature 
have  communicated  their  decision  to  pass  one  or  both  of  those  bills 
to  the  Governor's  desk  before  they  recess  about  July  15,  1978. 

Not  withstanding  presumed  signature  of  both  of  those  bills,  it  makes 
sense  to  conduct  public  hearings  on  the  question  of  whether  or  not 
to  institute  fare  increases,  what  they  should  be,  and  an  eventual 
recommendation  to  the  Board  of  Supervisors,  The  Mayor  said  it  is 
not  prudent  to  plan  on  any  substantial  amendment  of  AB  1107,  with 
the  possible  exception  of  changing  the  service  improvement  condi- 
tions . 
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A  25<:  fare  does  not  meet  the  requirements  of  AB  1107.  The 
Commission's  choice  will  be  whether  or  not,  m  an  effort  to  obtain 
Federal  and  State  monies,  it  will  be  necessary  to  make  an  increase. 
This  would  be  a  reasoned  choice  made  after  public  hearings,  then  by 
the  Board  of  Supervisors,  and  eventually  a  signature  by  the  Mayor. 

In  conclusion.  Mayor  Moscone  said  he  had  very  little  choice  but  to 
do  some  of  the  things  that  had  to  be  done.    He  tried  to  keep  in 
touch  with  members  of  the  Commission,  but  exigencies  of  time  made 
it  difficult  if  not  impossible  to  talk  with  the  Commissioners  at 
leisure.     He  said  at  the  meeting  of  the  Board  of  Supervisors  on 
June  26,  1978,  he  had  prepared  two  (2)   rescissions  of  the  declara- 
tion of  emergency.     One  was  to  go  back  to  35<:  as  a  flat  rate  with 
5<:  for  seniors.     The  other  was  a  deletion  of  any  changes  in  a 
peremptory  fashion.     These  were  dependent  on  the  activities  ot  the 
Board  of  Supervisors.     The  Mayor  said  he  did  not  know  where  the 
votes  were  until  they  were  registered  by  the  Clerk  of  ^he  Board.  He 
urged  the  Commission  to  conduct  public  hearings  with  or  without  the 
passage  of  measures  in  Sacramento  dispensing  with  an  EIR. 

Commissioner  Pilcher  stated  the  Mayor's  leadership  has  made  San 
Francisco  appear  outstanding  in  the  face  of  Jarvis-Gann  as  compared 
with  other  cities.     She  expressed  the  Commission's  appreciation 
for  the  position  the  Mayor  has  taken,  and  its  appreciation  for  his 
taking  the  time  to  explain  it.     She  said  the  Commission    s  f olicitmq 
proposals  from  Eir.  cofi  3ult..nt;:  r^gar-Uao^  -f  whether  i^^ial^^tion 
^lininciting,  2i:  r  .quir.m..nts  r^^saas.  Following  th.Lt,  hearings  will 

be  held.  _ 
Mayor  Moscone  suggested  that  John  B.  Wentz,  General  Manager  or 
Public  Utilities,  or  McMorris  M.  Dow,  Utilities  General  Counsel,  be 
literally  in  daily  contact  with  Mr.  Edward  Gerb^r,  Legislative 
Advocate    for  San  Francisco. 

Mr.  Wentz  stated  he  spoke  to  Mr.  Gerber  at  1;30  p.m.  this  date 
regarding  the  future  of  AB  1107,  which  is  moot  at  the  moment  but 
will  become  significant  in  the  next  year. 

REPORT  OF  THE  GENERAL  K/JSIACER-  Mr.  John  B.  Wentz 
Water  Consumption 

Mr.  Eugene  J.  Kelleher,  Acting  General  Manager,  Water  Department, 
stated  that  consumption  during  the  last  two  weeks  is  26-28  percent 
down  from  1976  usage.     He  said  it  appears  that  consumption  will 
continue  at  about  25  percent  down  from  1976  usage. 

Responding  to  a  question  from  Commissioner  McCrea,  Mr.  Kelleher 
stated  that  at  this  rate,  it  would  be  necessary  to  have  a  rate 
increase  eventually. 

Filoli  Center 

Commissioner  John  M.  Sanger  said  the  Commission  had  a  communication 
from  the  Filoli  Center  regarding  a  transfer  of  property.     He  asked 
about  the  Water  Department's  position  on  the  matter. 

Mr.  Kelleher  explained  that  there  is  an  area  which  was  under  lease 
where  the  Filoli  Center  has  a  Corporation  Yard.     The  Filoli  Center 
would  negotiate  about  235  acres  of  hillside  land  for  that  area.  The 
Real  Estate  Department  has  evaluated  both  properties,  and  has 
indicated  that  the  Center  would  have  to  pay  the  Water  Department 
$50,000,  which  they  are  unwilling  to  pay.     Also,  a  horticultural 
foundation  wants  to  move  into  a  large  area  and  purchase  or  exchange 
land.     The  Water  Department  has  not  agreed  because  of  lack  of  con- 
trol of  pesticides.     Water  Department  has  told  staff  of  the  Saratoga 
Horticultural  Foundation  that  any  "half  way"  agreements  would  have 
to  come  before  the  Commission. 
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Commissioner  flcCrea  commented  that  there  is  no  open  space  zoning 
on  any  of  the  property,  and  no  restriction  on  use  of  the  land. 

Commissioner  Sanger  replied  that  deed  restriction  could  prevent  it. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Kelleher 
said  that  figures  are  from  the  Real  Estate  Department,  and  that 
an  exchange  of  land  would  have  to  go  to  the  Board  of  Supervisors. 

Commissioner  Sanger  asked  if  there  could  be  potential  development, 
to  which  Mr.  Kelleher  answered  "yes". 

Commissioner  McCrea  said  that  in  that  event  Filoli  should  go  to  the 
San  Mateo  County  Planning  Commission  and  ask  them  to  reduce  its 
value  by  down  zoning  the  area. 

Commissioner  Sanger  said  it  should  be  made  clear  to  Filoli  that 

San  Francisco  is  not  seeking  money  for  this  property,  but  would  want 

to  keep  it  in  open  space. 

Mr.  Kelleher  commented  that  it  has  to  stay  in  open  space — that  is 
why  the  Water  Department  is  willing  to  obtain  the  hillsid^^  property. 

Commissioner  Sanger  noted  that  open  space  zoning  would  reduce  the 
Water  Department's  taxes. 

Commissioner  Filcher  said  she  would  not  favor  lowering  the  value 
of  Water  Department  property. 

Mr.  Kelleher  said  he  would  come  back  to  the  Commission  as  soon  as 
some  agreement  is  reached. 

Commissioner  H.  Welton  Flynn  asked  at  what  point  the  Commission  would 
have  a  say  on  value,  in  view  of  the  fact  that  the  problem  rests  with 
the  Real  Estate  Department. 

Mr.  Kelleher  replied  he  did  not  think  the  Commission  has  a  say 
on  the  value,  which  is  a  matter  for  the  Director  of  Property. 

Mr.  Wentz  stated  there  was  no  report  from  Mr.  Oral  Lo  Moore,  General 
Manager,  Hetch  Hetchy  Water  and  Power. 

Fare  Increase 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  stated 
that  preparations  made  for  informing  the  public  of  the  fare  increase 
are  now  not  effective.     There  vias  a  good  deal  of  staff  time  and 
effort  put  forth  on  such  items  as;   interior  car  card,   "take  one" 
leaflets,  newspaper  advertisement,  etc.     He  said,  however,  that  the 
total  experience  will  stand  Muni  in  good  stead  if  it  becomes 
necessary  to  go  this  route  again. 

Mr.  Green  reported  that  one  or  two  vendors  sold  fast  passes  for  $18. 
However,  if  someone  who  purchased  one  at  that  price  comes  back  to 
the  vendor  he  purchased  it  from,  he  can  be  identified  by  the  serial 
number  and  a  refund  made. 

Commissioner  Sanger  stated  that  Muni  is  due  congratulations  for  the 
work  done  in  preparation  for  Jarvis-Gann,     He  said  San  Francisco 
is  ahead  of  Southern  California,  and  Muni  was  far  out  in  front  of 
many  other  City  Departments. 

Mr.  Green  accepted  the  congratulations  on  behalf  of  his  staff. 
EIR  for  Fare  Modification 

On  June  24,  1978,  five  (5)   firms  were  interviewed  who  responded  to 
the  RFP  regarding  the  EIR. 
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Muni  Metro  Center 


Mr.  Green  reported  that  the  contractor  for  the  Muni  Metro  Center, 
Swinerton  and  Walberg,  has  filed  suit  against  the  SFMRIC  for 
$1,900,000. 

Commissioner  McCrea  asked  Mr.  McMorris  M.  Dow,  the  basis  for 
Swinerton  and  Walberg.' s  suit. 


Mr.  Dow  replied  the  basis  of  the  suit  is  for  misrepresentations  and 
omissions  in  specifications  on  which  they  based  their  bid.  The 
suit  is  also  based  on  alleged  delays  caused  by  the  City  in  approval 
of  change  orders,  and  delays  caused  by  the  nature  of  the  change 
orders . 

Commissioner  Flynn  asked  if  the  change  orders  have  to  do  v/ith 
the  work  of  International  Engineers. 

Mr.  Bei  replied  affirmatively. 

Commissioner  H.  Welton  Flynn  said  he  recalled  the  time  when  change 
orders  constantly  came  to  the  Commission  for  International  Engineers. 
He  said  he  was  a  constant  complainer  about  change  orders,  and  that 
it  was  represented  to  the  Commission  that  unless  the  change  orders 
went  forward  there  would  be  engineering  problems.  Mow,  a  suit  has 
been  filed  although  the  change  orders  were  approved. 

Commissioner  McCrea  said  he  assumed  if  errors  and  omissions  in 
design  are  involved,  that  International  Engineering  would  become 
a  co=def endant,  or  SFMRIC  could  sue  them. 

I^.  Dow  replied  that  would  appear  correct  and  the  matter  will  be 
pursued . 

Candlestick  Park 

Mjc.  Green  stated  that  a  year  ago  Muni  was  transporting  300  to  400 
people  to  the  ball  park.     How  the  figure  is  7,000  to  10,000  people, 
and  it  is  expected  to  continue  at  the  same  level  for  the  remainder 
of  this  season. 

Commissioner  Sanger  asked  how  the  baseball  games  are  affecting  motor 
coach  service  during  the  afternoon  peak  period. 

Mr.  Green  replied  Muni  has  not  had  any  trouble  to  date,  and  that 
the  large  crowds  are  at  night  and  on  weekends,  and  Muni  has  been 
able  to  respond. 

Commissioner  Peter  McCrea  said  the  service  is  terrible  on  baseball 
nights,  and  that  he  had  to  wait  25  minutes  to  get  a  bus  on  Geary 
Street  at  7s00  p.m. 

Commissioner  Sanger  asked  what  type  of  decision  making  process  is 
used  to  determine  the  amount  of  service  deferred  to  the  ball  park. 

Mr.  C  aen  said  the  decision  is  made  in  favor  of  the  everyday  passen- 
ger,    and  that  it  is  not  the  policy  of  Muni  to  remove    runs  to  take 
somebody  to  the  ball  park.  However,  if  the  game  runs  late  the  coach 
is  already  at  the  ball  park.     Instead  of  leaving  the  ball  park  to 
go  a  regular  route  it  may  be  held  one-half  hour  longer  at  the  ball 
park. 

Commissioner  Sanger  asked  if  the  Giants  could  partially  subsidize 
service , 

Commissioner  Pilcher  added  that  Muni  is  subsidizing  the  Giants. 

Mr .  Green  commented  that  Muni  does  not  make  money  on  runs  to  the 
ball  park,  even  v/ith  the  proposed  75  cent  fare. 
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Commissioner  Flynn  directed  that  staff  take  the  Giants'  schedule 
and  come    back  to  the  Commission  with  a  projection  of  the  cost  and 
otner  problems. 

Commissioner  Sanger  asked  that  staff  evaluate  the  possibility  of 
having  discussions  with  the  Giants  management  regarding  financial 
support. 

Vehicle  Maintenance 

Mr.  George  M.  Duarte,  Deputy  General  Manager,  Engineering  and 
Maintenance,  presented  an  update  on  vehicle  maintenance  by  means  of 
a  chart.     He  stated  that  the  personnel  situation  has  remained  the 
same,  except  there  are  now  more  temporary  employees  than  previously. 
He  said  this  should  change  in  the  new  fiscal  year.     Muni  had  a  bad 
May  for  missed  runs  due  to  no  equipment.     However,  the  situation  has 
improved  in  June.     This  morning  there  were  serviceable  streetcars 
left  in  the  barn  for  the  first  time  in  two  years. 

Regarding  miles  per  defect,  in  May  defects  were  up  and  mileage  down. 
June  is  better.     Mr.  Duarte  said  there  are  still  wire  problems  on 
trolley  coaches. 

Responding  to  a  question  from  Commissioner  Pilcher,  Mr.  Duarte 
commented  that  last  summer  many  employees  changed  assignments,  and 
Muni  lost  technical  knowledge  in  the  trolley  coach  division.  He 
asked  for  help  in  filling  craft  positions  through  Civil  Service. 
The  time  lag  is  as  much  as  six  (6)  months  in  filling  some  positions. 
He  said  20  to  25  percent  of  the  positions  in  electrical  transit 
mechanics  are  missing  which  is  worse  than  a  year  ago.     There  have 
been  retirements,  and  people  coming  in  have  to  be  trained. 

Commissioner  Sanger  suggested  recruitment  outside  the  area,  or  a 
joint  effort  with  Hetch  Hetchy. 

Mr.  Duarte  stated  that  the  City  has  been  paying  less  than  everyone 
else. 

Commissioner  McCrea  moved  that  the  Commission  send  a  letter  to  the 
Civil  Service  Commission  with  a  copy  to  the  Mayor  and  the  Board 
of  Supervisors  stating  that  the  inability  to  fill  positions  is 
having  a  serious  effect  on  Muni  service  put  on  the  street. 

Mr.  Wentz  commented  that  today  he  received  a  request  from  Mr.  John 
Walsh's  office  for  priorities  of  positions  which  need  to  be  filled. 

Commissioner  Pilcher  said  this  would  be  a  separate  letter. 

Commissioner  Sanger  suggested  that  the  letter  should  state  there 
are  more  unfilled  positions  now  than  in  the  past.     Mr.  Duarte  noted 
there  were  28  on  March  10,  1978,  and  there  are  now  upwards  of  40. 
He  said  there  were  20  to  22  a  year  ago.     He  commented  there  were 
salary  savings  in  crafts  positions  last  year. 

Commissioner  Sanger  seconded  Commissioner  McCrea *s  motion,  which 
was  unanimously  passed  by  the  Commission. 

Mr.  Duarte  reported  that  daily  road  calls  went  up  in  May,  but  came 
down  in  June. 

Procurement  of  25  Diesel  Coaches 

Mr.  Wentz  reported  that  there  have  been  difficulties  with  UMTA  on 
specifications . 

Commissioner  Sanger  said  he  has  a  problem  with  UMTA  in  that  Muni  is 
limit2d  to  one  supplier.     He  inquired  what  staff  is  doing  to  deal 
with  UMTA. 
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Mr.  Duarte  explained  that  Mr.  Merrill  R.  Cohn,  Transit  Equipment 
Engineer,  is  in  contact  with  UMTA.     UMTA  wants  the  specifications 
broadened  so  that  GM  can  bid  with  their  rear  door  lift.     It  is. 
the  intention  to  delay  the  bid  process  to  allow  flxible  qualifi- 
cations to  bo  included,     Ke  said  there  is  trouble  m  the  enrire  bus 
industry,  as  only  two  (2)  bidders  are  available — only  one  has  the 
front  door  lift  (  flxible^,  UMTA  wants  competition  and  the  ^handi- 
capped  do  not  want  a  rear  door  lift 

Mr.  Wentz    explained  that  Muni  is  under  a  mandate  for  a  certain 
time  period  to  equip  a  minimum  of  25  buses  with  wheelchair  lifts. 
Muni  can  retrofit. 

Commissioner  McCrea  commented  that  the  orginal  intent  was  to  obtain 
small  buses. 

Mr.  Green  explained  that  Muni  staff  was  under  intense  pressure  to 
show  an  act  of  faith  to  the  elderly  and  handicapped.     Muni  was 
to  move  forward  with  an  application  to  purchase  25  buses  and 
integrate  them  in  the  system.     Staff's  recommendation  was  for  a 
full  length  bus,  as  there  had  been  a  bad  experience  with  a  small 
bus  in  regular  service. 

Mr.  Lyle  Peterson,  Coordinator  of  Elderly  and  Handicapped  Programs, 
explained  that  the  handicapped  and  elderly  want  the  25  buses.  They 
also  want  the  lift  at  the  front  door,  as  there  is  a  problem  of 
safety,  and  a  person  in  the  back  of  the  bus  can  not  relate  to  the 
driver. 

Commissioner  Pilcher  recommended  going  for  two  (2)  bids.  If 
General  Motors  is  the  lowest  bid,  that  invitation  to  bid  could  be 
cancelled.     She  said  that  if  General  Motors  does  not  bid  and 
Flxible  bids     alone  it  may  cost  more. 

Commissioner  Sanger  commented  that  he  is  concerned  that  with  UMTA 
paying  80  percent  Muni  is  being  tied   into  what  one  manufacturer 
in  the  world  is  willing  to  provide  in  a  front  door  lift. 

Mr.  Peterson  added  that  staff  is  processing  a  grant  v^ith  CALTrans 
to  examine  four  (4)   specific  lifts,  which  will  be  on  Muni  property 
for  a  period  of  time. 

Legislative  and  Personnel  Committee 

Mr.  Wentz  reported  that  the  Legislative  and  Personnel  Committee 
will  hold  a  special  meeting  at  2; 00  p.m.,  June  30,  1978.     Item  9 
of  the  L&P  calendar  of  June  29,  1978,  will  be  heard  as  Item  3  on 
June  30,  1978.     This  item  concerns  the  proposed  transfer  of  Water 
Department  and  Hetch  Hetchy  to  the  jurisdiction  of  the  Chief 
Administrative  Officer.     Proposed  Charter  Amendments;    (1)  esta-  ; 
blishing  a  Department  of  Transportation  and  creating  a  Transit 
Commission,  and.    (2)   reorganizing  the  PUC  and  creating  a  Transpor- 
tation Commission  will  be  heard  at  the  same  time.     Mr.  Wentz 
stated  that  appropriate  staff  will  be  at  that  meeting. 

Muni  Budget  Status 

Mr.  Wentz  explained  that  Muni  is  essentially  back  to  the  budget 
approved  several  months  ago  before  passage  of  Jarvis-Gann.  Ad 
valorem  funding  has  gone  up,  and  fare  revenue  has  gone  down.  AB 
1107  funding  is  out,  but  Section  5  TDA  money  is  back,     lir .  Wentz 
said  he  would  obtain  copies  of  detailed  budget  sheets  for  the 
Commission  as  soon  as  they  are  provided.     He  said  the  budget  for 
Muni  now  totals  $87,885,812. 

Correction  of  Resolution  Ho.  78-0244 

Mr.  Wentz    explained  that  Reed  J.  Jordan,  General  Claims  Agent,  is 
requesting  that  a  portion  of  Resolution  78-0244  adopted  June  13, 
1978,  be  corrected  to  reflect  that  deployment  of  monies  between 
two  appropriations  has  been  changed.     It  is  simply  a  bookkeeping 
change. 
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On  motion  of  Commissioner  McCrea,   seconded  by  Commissioner  Sanger, 
the  Commission  unanimously  adopted  a  minute  order  to  effect  this 
correction. 

Muni  Cars  No.  1  and  No.  131 

Mr.  Wentz  explained  that  it  is  Mr.  Maurice  Klebolt's  desire  that 
Cs.r  No,   1  remain  in  San  Francisco.     The  California  Railway  Museum 
wishes  it  to  be  on  loan  as  provided  for  in  Resolution  No.  75-0291. 
Mr.  Wentz  introduced  Mr.  William  Kluver,  President  of  the  Cali- 
fornia Railway  Museum. 

Mr.  Kluver  stated  that  many  years  ago  Car  No.  1  was  stored  in  the 
Geary  Street  car  barn.     It  had  been  de-motorized.     It  was  then 
moved  to  a  pier.     On  Muni's  50th  anniversary  in  1962  the  Museum 
was  asked  to  help  out  with  artifacts.     Car  No.  1  was  rehabilitated 
and  run  on  Market  Street  for  5  cents.     The  California  Railway 
Museum  helped  with  the  artifacts.     Mr.  Kluver  said  he  would  like 
to  see  the  car  remain  in  San  Francisco  and  be  chartered,  but  Muni 
has  been  very  reluctant  to  let  the  car  out.     It  broke  down  on  the 
anniversary  of  the  Twin  Peaks  tunnel.     The  Museum  has  given  Muni 
some  parts  to  keep  it  running.     Mr.  Kluver  said  he  would  like  to 
see  the  Museum  maintain  it  and  keep  it.     It  would  be  open  for  the 
public  and  the  Museum  offers  rides  on  cars. 

Commissioner  Pilcher  asked  if  the  Museum  would  be  willing  to  leave 
the  car  here  until  the  LRVs  arrive. 

Mr.  Kluver  replied  affirmatively,  but  said  it  would  not  fit  through 
the  subway,  and  could  not  be  operated  West  of  Twin  Peaks. 

Commissioner  Pilcher  asked  if  the  Museum  would  bring  cars  to 
San  Francisco  from  time  to  time. 

Mr.  Kluver  said  the  Museum  would  like  to  do  this,  perhaps  to 
operate  in  a  parade. 

Mr.  Kluver  said  the  car  will  not  be  moved  to  the  Museum  for  a  year 
or  two.     The  move  will  be  made  by  a  judgment  of  the  Municipal 
Railway  endorsed  by  the  Commission. 

Commissioner  McCrea  inquired  about  financial  resources  to  take 
care  of  the  cars. 

Mr.  Kluver  stated  that  the  Museum  has  been  in  operation  since  1945. 
As  different  companies  go  out  of  business  the  Museum  acquires 
spare  parts,  it  supplies  spare  parts,  has  a  vast  shop  and  volunteer 
labor. 

Mr.  Maurice  Klebolt  stated  that  the  request  made  to  the  Commission 
was  on  behalf  of  the  Muni  Boosters.     Supervisor  Holinari  authorized 
the  concept,  and  the  plans  are  in  Mr.  Gilbert  Boreman's  office.  He 
said  no  tax  support  will  be  needed. 

Responding  to  a  question  from  Commissioner  Pilcher,  he  said  that 
expertise  will  be  provided  from  a  public  relations  person.  He 
said  "funds  will  come  as  mana  came  to  preserve  fares",  and  that 
Muni  has  in  its  files  the  names  of  citizens  willing  to  come  forward 
and  rebuild  the  cars. 

Commissioner  Sanger  said  any  action  by  the  Commission  would  be 
premature  until  a  formal  proposal  is  received  from  an  organization 
such  as  Muni  Boosters  to  loan  them  Car  No.  1. 

Mr.  Klebolt  stated  that  the  museum  group  has  been  using  the  assets 
of  the  City  and  County  of  San  Francisco  to  perpetuate  its  hobby. 
He  said  members  of  the  Commission  were  guests  of  that  group,  as 
were  members  of  the  Muni  staff.     All  of  the  material  from  the 
Elkton  Shops  was  given  to  the  Museum,  he  said.     Mr.  Klebolt  com- 
mented that  San  Francisco  is  the  only  transit  property  in  the  United 
States  that  has  its  first  vehicle.     He  said  Car  No.  131  ran  on  the 
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B-line  and  these  cars  are  heritage. 

Commissioner  Flynn  stated  that  an  organization  formed  to  retain 
these  cars  would  have  to  have  some  formal  structure  such  as  a 
corporation  or  a  partnership. 

Mr.  Klebolt  said  he  would  solicit  funds  to  donate  to  the  Municipal 
Railway. 

Commissioner  Flynn  moved  that  the  matter  be  tabled.  Commissioner 
McCrea  seconded  the  motion,  which  was  unanimously  passed  by  the 
Commission. 

Commissioner  Pilcher  moved  that  the  Municipal  Railway  come  back  to 
the  Commission  before  any  action  is  taken.     Commissioner  Flynn 
seconded  the  motion,  which  was  unanimously  passed  by  the  Commission 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 
Muni  Tentative  5~Year  Plan  Implementation  Schedule 

Commissioner  Pilcher  referred  to  a  memorandum  from  Peter  Straus,  a 
member  of  the  planning  staff  at  Muni.     Commissioner  Pilcher 
commented  that  staff  recommendations  for  in-house  review  will  be 
completed  September  15,  197  8;  completion  of  the  5-year  plan  report 
and  presentation  to  PUC  is  scheduled  for  October  15,   1978;  PUC 
hearings  will  be  held  October  15  to  November  15,  1978;  and  adoption 
of  the  plan  by  the  Commission  is  scheduled  for  November  15,  1978. 
She  said  these  dates  may  be  delayed  by  a  month  or  more. 

Mr.  Peter  Str  us  explained  there  could  be  delays  due  to  EIR  require 
ments  and  possible  staff  changes. 

Commissioner  Sanger  asked  if  staff  is  exploring  the  possibility  of 
initiating  an  EIR  in  concert  with  preparation  of  the  plan. 

Mr.  Straus  said  he  believes  it  is  necessary  to  have  an  EIR  or  a 
negative  declaration  before  the  document  is  completed  and  before 
hearings  are  held  by  the  Commission. 

Commissioner  McCrea  commented  that  Commission  would  have  to  be  in  a 
position  to  adopt  a  plan  by  early  1979  in  order  for  recommendations 
to  have  any  meaning  in  dealing  with  Jarvis-Gann. 

Mr.  Straus  stated  that  the  dates  are  approximate,  as  the  schedule 
was  put  together  very  quickly. 

Mr.  Duarte  stated  an  EIR  is  necessary  prior  to  a  decision. 

Commissioner  Sanger  stated  that  if  commencement  of  the  public 
hearing  process  could  be  advanced  the  entire  program  could  be 
accelerated,  and  this  might  be  needed  for  the  budget  process. 

Commissioner  Pilcher  stated  she  would  prefer  to  have  EIR  input 
first c     She  directed  that  staff  advise  the  Commission  concerning 
the  need  for  an  EIR  before  the  PUC  meeting  of  July  11,  1978. 

Special  Meetings 

Commissioner  McCrea  commented  that  the  last  two  special  meetings 
of  the  Commission  were  less  than  well  organized.     He  said  there 
are  no  rules  as  to  what  is  germane  from  the  public,  and  no  time 
limits,  and  suggested  that  in  the  next  month  the  Commission  should 
adopt  or  amend  the  by-laws  or  rules  to  spell  out  what  is  suitable 
public  comment. 

Commissioner  Pilcher  asked  if  Commissioner  McCrea  would  be  willing 
to  undertake  preparation  of  a  draft  on  the  matter. 
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Commissioner  Flynn  stated  that  the  Commission  already  has  a  set  of 
rules,  but  has  not  been  abiding  by  them.     He  said  he  would  like  to 
work  with  Commissioner  McCrea  to  possibly  modify  the  rules.  He 
stated  the  chair  exercises  the  right  as  to  who  speaks  from  the 
floor,  and  that  tolerance  is  in  the  hands  of  the  chairman  who 
wields  the  gavel.     He  said  the  presiding  officer  has  not  always 
presided. 

Mr.  Fred  Perry  of  CAPTrans  asked  that  the  draft  include  a  provision 
that  Commissioners  should  not  interrupt  speakers.     He  said  the 
Commission  might  consider  having  standing  committees. 

Mr.  Walter  O'Donnell  commented  that  .a  public  hearing  is  different, 
than  public  input. 

Mr.  Maurice  Klebolt  suggested  that  the  article  in  the  Chronicle 
was  an  indication  that  something  went  wrong  at  the  meeting  at  the 
Hall  of  Flowers. 

Commissioner  Flynn  stated  that  the  Chronicle  was  oiff  base,  and 
that  the  meeting  at  the  Hall  of  Flowers  was  a  special  meetirtg.  The 
rules  provide  that  a  special  meeting  has  time  limits  for  speakers. 

Mr.  McHorris  M.  Dow,  said  that  Commissioner  Flynn  was  correct. 

Commissioner  Pilcher  directed  that  this  matter  be  placed  on  calendar 
when  the  Commission  has  something  more  definitive. 

****** 

Resolution  No.  78-0277 — Approving  Contract  Change  Agreement  No.  22 
in  the  debit  amount  of  $47,251  to  provide  for  changes  in  the  work, 
under  SFMRIC  Contract  No.  MR-609-  Muni  Metro  Rail  Center. 

Resolution  No.  78-0278 — Approving  Contract  Change  Agreement  No.  23 
in  the  debit  amount  of  $94,397  to  provide  for  the  addition  of  an 
LRV  pass-over  inspection  pit  on  the  service  loop  under  SFMRIC 
Contract  No.  MR-609-  Muni  Metro  Rail  Center. 

Commissioner  McCrea  questioned  these  two  resolutions  in  view  of 
the  fact  that  the  contractor  is  suing  the  City. 

Mr.  Rino  Bei,  Program  Manager,  Transit  Improvement  Program, 
explained  that  these  items  are  to  complete  on  going  work.     He  said 
that  contractor's  contention  is  that  through  the  course  of  the 
contract  there  have  been  delays,  but  his  legal  action  right  nov; 
is  not  specific. 

Commissioner  McCrea  said  it  seemed  that  some  of  the  items  must  be 
design  deficiencies,  and  he  asked  how  the  Muni  proposed  to  obtain 
redress  from  the  designer. 

Mr.  Bei  explained  that  the  Department  of  Public  Works  had  not 
decided  how  to  handle  traffic  at  the  entrance  to  the  Muni  Metro 
Rail  Center.     They  have  now  developed  the  design,  and  this  is 
really  a  DPW  change  order  to  accommodate  cars  entering  or  leaving 
the  Muni  Metro  Center.     The  other  change  order  is  for  the  grading 
plan  for  the  entrance.     This  has  been  identified  and  sets  the 
record  in  the  event  of  litigation. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Bei  said 
the  consultant  was  International  Engineering. 

Commissioner  Flynn  directed  that  the  minutes  show  it  was  Interna- 
tional Engineering  who  made  the  design  error. 

Mr.  Bei  stated  that  errors  of  omission    insurance  is"*  alv/ays 
required  to  be  carried  by  consultants. 
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Commissioner  McCrea  asked  if  International  Engineering  has  any 
additional  claims  pending. 

Mr.  Bei  replied  that  he  did  not  know  of  any  at  the  present  time. 

Commissioner  Flynn  asked  what  portion  of  the  last  change  order 
was  unfinished. 

Mr.  Bei  said  he  will  have  this  information  for  the  Commission  at 
the  meeting  of  July  11,  1978. 

******** 

Requesting  the  Mayor  and  the  Board  of  Supervisors  to  join  with  the 
Public  Utilities  Commission  in  support  of  a  Municipal  Railway 
Advertising  Shelter  Program,  and  requesting  that  procedures  be 
initiated  for  its  implementation. 

Mr.  Green  explained  that  Commission  is  being  asked  to  secure  support 
from  the  Mayor  and  the  Board  of  Supervisors  for  the  general  concept 
of  advertising  shelters.     The  proposed  resolution  also  requests 
the  Mayor  and  the  Board  of  Supervisors  to  sign  appropriate  legis- 
lation to  amend  the  City  Planning  and  Police  Codes. 

Mr.  Rino  Bei  stated  that  in  the  course  of  development  of  a  shelter 
program  inquiries  were  received  from  various  firms  proposing 
to  provide  Muni  shelters  at  no  cost  in  exchange  for  advertising  at 
one  end  of  the  shelters.     Such  a  prograun  has  been  implemented  in 
several  cities.     New  York  City  has  about  500  advertising  shelters 
in  place  already.     The  shelters  have  advertising  at  one  end  of  the 
panel  away  from  where  the  bus  approaches.     A  number  of  firms  are 
proposing  to  get  into  this  business,  and  will  erect  shelters  at 
no  cost,  maintain  them,  clean  them,  keep  them  lighted,  and  even 
offer  to  share  in  advertising  revenues.     Staff  is  not  proposing  any 
particular  company  for  this  program.     Litter  barrels  can  be  added, 
and  some  are  with  telephones.     If  our  currently  installed  shelters 
are  not  in  a  suitable  location  some  firms  have  offered  to  move  them 
to  a  new  location  of  Muni's  choice.     Mr.  Bei  stated  that  the  City 
Attorney's  office  has  issued  an  opinion  that  the  Commission  can 
negotiate  a  contract  for  this  purpose. 

Commissioner  Pilcher  asked  what  would  happen  if  the  company  were 
to  go  out  of  business  in  a  year. 

Mro  Bei  replied  necessary  language  would  be  in  the  contract  to 
protect  the  City. 

Commissioner  Sanger  commented  that  Commission  is  submitting  proposed 
legislation  in  order  to  initiate  the  process.       He  asked  what  the 
next  step  would  be. 

Mr.  Bei  replied  that  an  RFP  would  be  issued,   firms  would  be  inter- 
viewed and  rated,  and  a  recommendation  made.     The  Department  of 
Public  Works  would  have  to  issue  encroachment  permits  as  in  the 
case  of  the  present  shelters. 

Commissioner  McCrea  inquired  about  artistic  control  and  advertising 
control. 

Mr.  Bei  responded  that  this  could  be  incorporated  in  the  agreement. 

Commissioner  Flynn  stated  there  is  a  contract  in  existence  now  with 
Metromedia. 

Mr.  Bei  stated  that  Metromedia  has  a  contract  with  Muni  for  transit 
vehicles . 
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Commissioner  Flynn  asked  about  advertising  underground  in  the 
subway. 

Mr.  Bei  explained  that  the  Board  of  Supervisors  has  provided  that 
BART  will  manage  advertising  in  joint  stations  and  Muni  only 
stations.    Advertising  revenue  on  the  Muni  level  will  go  to  Muni. 
Advertising  revenue  in  joint  areas    would  be  shared  50-50.  Adver- 
tising revenue  in  Muni  only  stations  would  be  all  for  Muni,  less  a 
5  percent  administrative  handling  charge  by  BART. 

Responding  to  a  question  from  Commissioner  Flynn,  Mr.  Bei  stated 
that  present  shelters  were  constructed  under  an  UMTA  grant. 

Vice  President  Pilcher  opened  the  meeting  to  the  public. 

Mr.  Fred  Methner,  Secretary  of  East  &  West  of  Castro  Street  Improve- 
ment Club,  Inc.,  spoke  in  opposition  to  any  advertising  on  shelters, 
stating  that  people  would  place  their  own  ads  over  ads  of  the  con- 
tracting firm. 

Mr.  Klebolt  asked  if  an  attempt  had  been  made  by  staff  to  contact 
Pacific  Telephone  to  find  out  if  they  would  be  interested  in  a 
combined  effort. 

Commissioner  Pilcher  directed  staff  to  explore  this  matter. 

On  motion  of  Commissioner  Sanger,  seconded  by  Commissioner  McCrea, 
Resolution  No.  78-0284    was  passed  by  the  Commission. 

****** 

Resolution  No.  78-0285 — Commending  Carl  Payne,  Pete  Pavelukevich, 
and  Michael  McClure  for  their  service  and  representation  in  the 
1978  Cable  Car  Bell  Ringing  Contest. 

Mr.  Rod  Bartholomew  introduced  fir.  Carl  Payne  and  Mr.  Michael 
McClure.     He  said  Mr.  Pete  Pavelukevich  was  on  vacation. 

There  was  much  clapping  from  the  audience,  and  Commissioner  Pilcher 
commended  them  for  doing  a  fantastic  job  for  the  City,  and 
thanked  them . 

Mr.  Sam  Walker  of  the  TWU  Local  250-A  said  he  would  also  like  to 
commend  them,  and  that  the  union  will  present  them  with  a  token 
of  appreciation. 

****** 

ITEM  NO.  12 — Authorizing  the  execution  of  Amendment  No.  1  to  the 
Professional  Services  Agreement  with  Thomas  T.  Lunde,  Inc.,  under 
which  Lunde  would  provide  consultant  design  services  for  improve- 
ment of  the  operating  characteristics  of  the  cable  cars,  subject  to 
the  concurrence  of  UMTA. (Urban  Mass  Transportation  Administration) 

This  item  was  taken  off  calendar  at  the  direction  of  Commissioner 
Pilcher. 

****** 

ITEM  NO.   14 — Authorizing  and  directing  the  Municipal  Railway  to 
establish  a  new  Line  70-Lake  Merced  to  replace  the  existing  Line 
70-Lake  Merced  and  Line  91-Stonestown;  and  requesting  the  Board 
of  Supervisors,  in  accordance  with  Charter  Section  3.595,  to  not 
disapprove  the  abandonment  of  service  on  existing  lines  70-Lake 
Merced  and  91-Stonestown. 


v. 
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'  Mr.  Wentz  stated  that  under  the  Mayor's  Proclamation  of  Emergency 
this  matter  does  not  have  to  be  sent  to  the  Board  of  Supervisors. 
However,  when  the  Proclamation  is  rescinded  route  changes  must  be 
adopted  by  the  Board  of  Supervisors.     Accordingly,  a  revised 
resolution  has  been  prepared.     This  was  distributed. 

Mr.  Peter  Straus  of  the  Muni  Planning  staff  explained  that  the 
proposal  began  with  a  number  of  requests  to  investigate  the  possi- 
bility of  providing  service  for  residents  of  the  John  Muir  Apartments 
and  Lake  Merced  Hill  to  the  BART  Daly  City  station.     He  said  50 
to  70  people  attended  an  outreach  meeting,  and  it  was  felt  there  was 
an  opportunity  to  make  a  change  in  a  short  time  in  this  area  rather 
than  wait  until  the  5-year  plan  evolves,  and  the  implementation  of 
the  Muni  Metro  system.    Also,  hours  of  operation  will  be  extended. 
The  route  would  provide  a  connection  between  Stonestown,  Park  Merced 
and  San  Francisco  State  University  with  the  BART  Daly  City  station. 
Planning  staff  endeavored  to  develop  a  route  consistent  with  the 
recommendations  of  the  POM  Study.     The  proposed  line  would  not  cost 
the  City  any  more  to  operate  than  the  present  Lines  70  and  91.  He 
explained  that  the  route  would  begin  at  the  Zoc  ,  go  around  the 
shores  of  Lake  Merced,  and  go  across  on  Brotherhood  Way  to  the  Daly 
City  BART  station.     It  would  return  through  Parkmerced,  to  Stones- 
town,  go  back  to  the  BART  Daly  City  station,  and  back  around  the 
shores  of  Lake  Merced. 

The  reason  for  the  circuitous  routing  is  that  Brotherhood  Way  has 
the  character  of  a  freeway.    There  are    a  number  of  houses  of 
worship  which  can  only  be  reached  from  the  south  side  of  Brotherhood 
Way . 

Commissioner  McCrea  said  he  was  concerned  about  the  double  loop 
going  around  the  BART  station. 

Commissioner  Pilcher  asked  if  there  is  any  trip  a  rider  could  take 
which  would  cause  him  to  go  through  the  loop  twice. 

Mr.  Straus  replied  in  the  negative. 

Mr.  Green  commented  that  there  is  an  advantage  in  that  Muni  would 
be  able  to  provide  a  service  to  people  who  do  not  presently  have 
a  service. 

Commissioner  McCrea  asked  if  the  City  could  install  stop  lights  on 
Brotherhood  Way. 

r4r.  Straus  stated  that  there  are  no  sidewalks  on  some  of  the  streets. 

Commissioner  Pilcher  opened  the  meeting  to  the  public. 

Mr.  Sam  Walker  of  T'.^U  Local  250-A  said  the  union  has  not  seen  the 
proposed  plan. 

Mr.  Straus  said  the  proposed  plan  was  referred  to  the  union  on 
May  5,  1978. 

Mr.  William  Ehrlich  of  the  Lake  Merced  Hill  development  said  there 
is  a  demand  for  service  to  the  BART  Daly  City  station--that  the 
17-Express  Line  goes  only  to  Third  and  Market  Streets,  and  BART 
is  also  much  faster.     He  urged  the  Commission  to  approve  the 
proposed  route . 

Mr.  Walter  Muhleman  of  the  John  Muir  Apartments  and  the  Lake  Merced 
Neighborhood  Association  stated  there  are  1300  residents  of  the 
John  Muir  Apartments,  many  of  whom  would  like  to  go  to  work  by 
BART.     He  said  his  organization  endorses  the  plan,  and  commented 
that  the  John  Muir  complex  now  has  shuttle  buses,  but  management 
wishes  to  discontinue  them. 
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Mr.  Straus  stated  that  the  present  Line-70  carries  under  twelve 
(12)  passengers  per  trip    which  increases  somewhat  during  peak 
hours.     Many  persons  using  Line-91  are  students  at  San  Francisco 
State  University  who  feel  the  proposed  route  would  serve  San  Fran- 
cisco State  better. 

Commissioner  Sanger  asked  if  the  17-Express  could  be  consolidated 
with  the  present  Line-70  and  Line-91  to  go  to  BART  Daly  City 
station. 

Mr.  Green  replied  that  the  17-Express  could  not  carry  any  more 
people. 

Commissioner  Flynn  stated  that  many  letters  were  received  from 
people  in  the  Parkmerced  complex  who  want  the  option  to  use  Muni 
rather  than  pay  the  extra  fare  for  BART. 

Commissioner  Sanger  stated  he  did  not  like  taking  up  this  proposal 
before  implementation  of  the  POM  Study. 

Mr.  Klebolt  pointed  out  that  Muni  has  come  forward  without  any 
statistics.     Management  of  the  John  Muir  complex  is  going  to 
abandon  the  shuttle  service.    Since  the  people  who  will  gain  under 
Proposition  13  are  the  property  owners,  he  suggested  it  would  be 
a  good  time  to    abandon  both  lines . 

Mr.  Walter  0"Donnell  suggested  holding  this  proposal  back,  and 
stated  it  would  be  necessary  to  have  an  EIR. 

Mr.  Straus  commented  that  staff  is  not  proposing  to  increase  the 
number  of  buses  nor  the  cost  to  the  City. 

Mr.  Vernon  Anderson,  former  General  Manager  of  the  Municipal 
Railway,  stated  he  called  attention  to  Line-70  in  his  letter  to 
Commissioner  Pilcher.     He  said  there  is  some  basis  for  a  ^dsti^on 
as  to  how  much  service  is  warranted. 

Commissioner  McCrea  moved  that  the  item  be  put  over. 

Commissioner  Pilcher  added  the  item  should  be  brought  back  with 
statistics  on  patronage,  economics,  and  how  other  lines  might 
serve  the  area. 

Commissioner  Sanger  seconded  the  motion  ,  which  was  unanimously 
passed  by  the  Commission. 


Resolution  No.  78-0287 — Authorizing  the  General  Manager  of  Public 
Utilities  to  seek  approval  from  the  Mayor  and  the  Board  of  Super- 
visors to  file  an  application  with  the  Metropolitan  Transportation 
Commission  for  a  $100,000  amendment  of  the  Transportation 
Development  Act  (TDA)   funds  allocated  to  the  Municipal  Railway  for 
1977-7  8  for  the  purpose  of  preparing  an  Environmental  Impact 
Report  for  a  permanent  Municipal  Railway  fare  modification. 

Commissioner  Pilcher  pointed  out  that  one  of  the  options  in  the 
EIR  is  a  no  fare  system.     She  stated  she  objects  to  the  continued 
use  of  the  word  "increase". 

Mr.  Lynn  Pio  reported  that  staff  advertised  for  proposals  and  set 
May  26,  1978,  as  a  deadline.     Five  proposals  were  received  and 
evaluated,  and  oral  interviews  will  be  held  June  30,  197  8.  At 
the  PUC  meeting  of  July  11,  1978,  staff  intends  to  have  a  recom- 
mendation   of  a  consultant. 
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Commissioner  Sanger  asked  the  earliest  date  an  EIR  could  be 
completed,   and  Mr.  Pio,  Transit  Environmental  Coordinator,  replied 
it  would  be  the  end  of  the  year, 

Mr.  Wentz  stated  that  it  appears  that  one  of  the  tv/o  bills  making 
an  EIR  unnecessary  will  be  passed  by  the  State  Legislature.  He 
said  staff  is  proceeding  on  the  assumption  that  regardless  of 
what  the  State  Law  will  require,  the  Commission  does  wish  to  follow 
EIR  procedure. 

Commissioner  Sanger  commented  that    he  strongly  favors  the  EIR 
process,  but  in  a  form  somewhat  more  limited  than  the  conventional 
procedure.     If  legislation  is  passed,  a  study  could  be  done  which 
would  more  specifically  deal  only  with  critical  issues. 

Mr.  Pio  noted  that  all  of  the  consultants  have  submitted  proposals 
which  can  be  modified  to  provide  information  essential  for  Muni's 
use. 

Commissioner  Sanger  commented  that  there  will  be  pressure  to  hold 
public  hearings  long  before  the  end  of  the  year  in  connection  with 
the  budget  process.     He  said  there  should  be  something  similar  to 
an  EIR  on  a  fare  increase,  and  the  process  should  be  accelerated. 

Mr.  Wentz  stated  that  staff  would  negotiate  with  consultant  and 
Selina  Bendix,  Officer  of  Environmental  Review,  Department  of 
City  Planning  for  a  minimum  package. 

ITEM  NO.  16 — Presentation  of  the  criteria  governing  the  key 
elements  of  the  design  of  the  Forest  Hill  Station,  to  be  used  as 
the  basis  of  consultant's  assignment. 

This  item  was  put  over  to  the  meeting  of  July  11,  1978. 


ITEM  NO.  17 — Presentation  of  specific  recommendations  for 
improvement  of  transit  services  and  operational  efficiency  for 
consideration  by  the  Public  Utilities  Commission. 

This  item  was  put  over  to  the  meeting  of  July  11,  1978. 


ITEM  NO.  18 — Discussion  of  efforts  by  Municipal  Railv/ay  to  achieve 
administrative  efficiencies. 

This  item  was  put  over  to  the  meeting  of  July  11,  1978. 

Commissioner  Pilcher  directed  that  items  16,17  and  18  be  listed 
first  on  the  regular  calendar  of  July  11,   1978,  and  that  the 
Municipal  Railway  calendar  be  heard  first  at  that  meeting. 


THEREUPON  THE  MEETING  ADJOURNED;      5s 45  P.M. 


******* 


******* 


Romaine  A.  Smith 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr».  I  '^.'^♦w  » 


WHEREAS,  The  Department  of  Public  Works,  in  accordance  with 
the  Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  8  mercury  vapor  and  38  high  pressure  sodium  streetlights  on 
Taylor  Street  from  Golden  Gate  Avenue  to  California  Street  as  depicted 
in  their  Drawings  43,138  through  43,140;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department  of 
Public  Works'  proposal  for  relighting  Taylor  Street  from  Golden  Gate 
Avenue  to  California  Street  with  the  provision  that  construction  methods, 
component  selection  and  other  details  meet  with  the  approval  of  the 
Bureau  of  Light,  Heat  and  Power. 

-   '.v  be  c;  ... : l. , 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

JUN27ig73      .  ^ 


at  its  meeting  of 


ecretary  miS^ 


Assistant  Oineral  tnana 


meager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr»    i  ^>       J,^  n  V 


RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications,  and  hereby  authorizes  bid  call  as  follows:  ji;    ,  , 

Ha.oj,i..".u\l  \  HETCH  HETCHY  CONTRACT  NO.  591    on  oi  Cor^trav-  Nt 
J  ,  u,..  .  .   *.,..rch-v  CHERRY  IROAD  SLIDE  REP  AIR,      0%f.rhoaJ  ^vy^te^o, 
and,  be  it  further     v'«*:m<-: .  V:^'  v.:.r»iori  tor  i%ia.'' Op;^ri?.tlou  arscl 

RESOLVED,  That  in  accordance  with  the  provisions  of 
Chapter  31,  Section  31.22(a)  of  the  San  Francisco  Administrative 
Code,  this  project  is  hereby  determined  to  be  categorically  exempt 
from  the  California  Environmental  Quality  Act  under  Class  1(d), 
as  set  forth  in  the  permanent  list  of  categorical  exemptions 
adopted  by  the  City  Planning  Commission  on  December  4,  1975. 


1  hereby  certify  that  the  foregoing  resolui^i^was  a§9Pted  by  the  Public  Utilities  Commission 
flj  its  meeting  oj  


Secretary  and  Assistant  -General  Manager 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No..  78-0275 


LI  RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $4 ,000  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No,  5 
to  Hetch  Hetchy  Contract  No.  536,  Streetcar  Overhead  System, 
West  Portal  Avenue,  Conversion  for  Pantograph  Operation  and 
Related  Street  Lighting  Work. 


I  ]\erehy  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


PUBLtC  UTlCrriES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 


RESOLUTION  No. 


WHKRHAH-,'  Storage  and  nLi.inr.enHnce  futilit  lef,  v  re  bein^ 
;5'r  fiuctea  for  i  jght  .rai  l  veni.cie,^  r-it  the  new  f'^imi  Metro  Raii 
Iter  undc"       '  '  >   •      ■  ,      -  .         -(■■:■  ■? 

RESOLVED,  That  this  Commission  approves  the  plans 
and  specifications,  and  hereby  authorizes  Bid  Call  as 

follows:  -     ^.  ,.,..,,5  ,f.  p  ..,-,rr:-. 

water  Department  Contract  No.  1747  -  R^!"'^*?^^"^- Ravens- 
wood  Access  Road,  San  Mateo  County  and  San  Antonio  Dam 
Road,  Alameda  County  „,f,,.„,^.,,  t,  ;  roi- 

and,  be  it  further  ..^^^^ 

RESOLVED,  That  in  accordance  with  the  provisions 
of  Chapter  31,  Section  31.22(a)  of  the  San  Francisco 
Administrativ4  Code,  this  project  is  hereby  declared  to 
bt  catlg"ica!ly  ex4mpt  from  the  California  Environmental 
Quality  Act  and  is  classified  as  ^".^f^^^ty  under  Class  Ic 
(2)  as  set  forth  in  the  permanent  list  of  categorical 
, exemptions  adopted  by  the  City  Planning  Commission  on 
July  25,  1974. 

.■":0,   i'hat  tli  i  :--  rcciffii  <  :■  -  o;-  Sxerc-bi    ;,i-  ir,vt---  ''.ontr  .- 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

7R-0277 


RESOLUTION 


WHEREAS/  Storage  and  maintenance  facilities  are  being 
constructed  for  light  rail  vehicles  at  the  new  Muni  Metro  Rail 
Center  under  San  Francisco  Municipal  Railway  Improvement  Corpora- 
tion Contract  No.  MR-609;  and 

WHEREAS,  It  has  been  determined  that  pre-emptive  traffic 
signals  must  be  provided  at  the  Ocean  Avenue  rail  entrance  and 


the  pavement  must  be  regraded  at  that  entrance  to  provide  for  the 
safe  entry  of  rail  vehicles  and  the  safe  flow  of  automobile 


traffic;  and 


WHEREAS,  It  has  been  determined  that  a  temporary  overhead 
must  be  provided  to  facilitate  the  LRV  testing  program;  now, 
therefore,  be  it 

'"RESOLVED,  That  this  Commission  hereby  approves  Contract 
Change  Agreement  No.  22  in  the  debit  amount  of  $47,251.00  to 
provide  for  the  aforesaid  changes  in  the  work;  and  be  it  further 
■  RESOLVED,  That  this  Commission  requests  the  San  Francisco 

Municipal  Railway  Improvement  Corporation  to  approve  and  execute 
Contract  Change  Agreement  No.  22. 


I  hereby  certify  that  the  foregoing  resoIutjqr^,^ds^^^j(3ft?4*^^t^«  Public  Utilities  Commission 
at  its  meeting  of  ^1  fj 


iU^y  d«<^A«t«$dn«^GerterfiJ  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  Storage  and  maintenance  facilities  are  being  con- 
structed  for  light  rail  vehicles  at  the  new  Muni  Metro  Rail  Center 
under  San  Francisco  Municipal  Railway  Improvement  Corporation  Con- 
tract  No.  MR-609;  and 

WHEREAS,  It  has  been  determined  by  Municipal  Railway  manage- 
ment that  a  pass-over  inspection  pit  is  needed  on  the  service  loop  in 
order  to  inspect  Light  Rail  Vehicles  to  assure  vehicle  reliability; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Contract  Change  Agree- 
ment No.  23  in  the  debit  amount  of  $94,397.00  to  provide  for  the  addi- 
tion of  an  LRV  pass-over  inspection  pit  on  the  service  loop;  and,  be  it 
further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Coirporation  to  approve  and  execute  Contract 
Change  Agreement  No.  23 » 


I  hereby  certify  that  the  foregoing  resolution  i^as  ado^^d  by  the  Public  Utilities  C 
at  its  meeting  of.  


ommission 


fj 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^S      0^  /  3 


WHEREAS,  New  streetcar  tracks  are  being  installed  on  the 
M-Ocean  View  Line  under  Contract  No,  MR-643,  M-Line  -  Track  Recon- 
struction, Junipero  Serra  Blvd.  to  St.  Francis  Circle  and  Broad  Street 
and  Plymouth  Avenue  Intersection;  and  ,^  . 

WHEREAS,  It  has  been  discovered  that  the  track  trench  area, 
between  Ross more  Drive  and  Sloat  Blvd.  at  St.  Francis  Circle,  is  un- 
stable due  to  unsuitable  subgrade  material;  and  .      .  ,  . 

;  WHEREAS,  This  material  must  be  removed  and  replaced  with 
suitable  material  to  form  a  sound  base  which  will  adequately  support 
the  track  section;    now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Modification  of 
Contract  No.  1,  in  the  debit  amount  of  $46,000.00  to  provide  for  the 
removal  and  replacement  of  unsuitable  subgrade  material. 


I  hcrehx  certify  that  the  foregoing  resolution  was  adopted  h\  the  Public  Utilities  Commission 


at  its  meeting  of- 


Secrettfry  <ini^  Assistant  G««eTai  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  7S-02S0 


i'  ;->»R<;-.<?-;:<.V>r.l.ar:         the  MrTi  v  v  .1  N       j7i?r    \f   i' ^ 

J^iiV  :  RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No.  '* 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $61,737.85,  made  by  the 
Municipal  Railway,  month  of  May,  1978,  per  ''^-^^ 
Revolving  Fund  Payment  Request  Nos.  43,  44,  45, 
46,  and  Request  for  Warrant  Nos.  265,  271,  278, 
287,   289,  300. 


I  hereby  certify  that  the  foretoinf^  rr  was  adobted  bv  the  Public  Utiiitu. 


fl 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  or  SAN  FRANCISCO 
RESOLUTION  No    *  ^      ^  ^'.'W  J>- 


RESOLVED,  That  this  Commission,  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City  Attorney,    .  ■  .  ^ 
hereby  approves  compromise  settlements,  month  of  May,  197S, 
total  amount  billed:  S^, 103-09;  total  compromise  settlements; 
$2,782 086;  and  approves  collections,  month  of  May,  1978, 
amount  of  S7»1^2o06,  for  payment  of  damage  claims  \vhich  the 
Municipal  Railway  has  against  miscellaneous  debtors,  per 
lists  of  ' June  2,  1978.         "    ' '\       '  - '  ^-^^  ^hi:  i  (■  ■:■. 


/t,-,  -J.  ;  i-  V,-  .v-  ;'  ■-   v  •  ■  •  -       ;  ;  •!  r  t 


I  hereby  certify  that  the  foregoing  resohmon  was  tdopt^d^lt^  the  Public  Utilities  Commission 


Secretary  and  Assistant  General  Manet^er- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  No.. 


7  r 


WHEREAS,  A  request  has  been  made  to  the 
City  and  County  of  San  Francisco  on  behalf  of  the 
i-  it.par.  gg^j^  Francisco  Water  Department  to  quitclaim  a  portion 
of  the  Water  Department's  36-inch  Alameda  pipeline 
and  right  of  way;  said  request  as  shown  on  attached 
Exhibit  Map  "A",  and 

n:in:XiC<:''-^':i:^_  l)s  WHEREAS,  This  segment  of  the  36-inch  Alameda 
pipeline  has  been  abandoned  due  to  the  condemnation 
of  other  portions  of  this  line,  and 

:  >^or£;a,'.  A  .  c  ..  J  .    WHEREAS,  The  San  Francisco  Water  Department 
has  reviewed  the  proposed  request  and  finds  no 
foreseeable  use  or  purpose  in  retaining  the  subject 
pipeline  and  right  of  way  and  recommends  that  they 
be  relinquished,  and  -  ^ 

WHEREAS,  The  proposed  quitclaim  shall  be 
subject  to  a  consideration  to  be  determined  by  the  ■ 
Director  of  Property,  now  therefore,  be  it  ' 

RESOLVED,   That  this  Commission  hereby 
authorizes  the  Director  of  Property  to  prepare  * 
the  necessary  legislation  for  adoption  by  the  '  ■ 

Board  of  Supervisors  to  consummate  the  execution  ■ 
of  a  quitclaim.  *' 


I  hereby  certify  thst  the  foregoi^  as  adopted  k 

Vfi73 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr».  78^ 0283 

WHEREAS,  The  San  Francisco  Water  Department's  Land  Engineering 
Section  has  inherited  an  overall  record  keeping  system  which  is 
crowded,  disorganized  and  outdated  dating  back  48  years  ago  to  the 
days  of  Spring  Valley  Water  Company,  and 

WHEREAS,  At  the  request  of  the  Commission  the  Department  has 
prepared  a  report ,  Exhibit  "A"  for  a  full  program  to  reorganize  and 
modernize  the  current  system,  and 

WHEREAS,  The  Public  Utilities  Commission  has  previously 
approved  the  Water  Department's  recommendation  to  improve  the  land 
management  program  and  record  keeping  system,  and 

WHEREAS,  The  General  Manager  of  the  Water  Department  has 
recommended  that  a  program  be  instituted  to  accomplish  the  needed 
reorganization  over  a  5-year  period,  and 

WHEREAS,   The  5-year  program  divided  into  5  separate  phases 
will  involve  the  temporary  reassignment  of  engineering  personnel 
within  the  Department  when  the  work  loads  permit  to  reduce  the  high 
cost  of  accomplishing  the  reorganization,  and 

WHEREAS,  The  Water  Department  would  require  limited  funds  to 
implement  Phase  1  of  the  5-year  reorganization  program,  therefore  be 
it 

RESOLVED,  That  the  Acting  General  Manager  of  the  Water  Depart- 
ment is  hereby  directed  by  the  Commission  to  implement  Phase  1  of 
the  5-year  reorganization  program  as  detailed  in  Exhibit  "B"  of  the 
department's  report  to  the  Commission  dated  June  5,   1978,  be  it  further 

RESOLVED,  That  this  commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  supplemental  appropriation 
for  the  San  Francisco  Water  Department  in  the  amount  of  $14,928.00 
from  Account  No.   1990  -  unappropriated  balance  of  funds  to  the 
credit  of: 

Appropriation  8.745.120.000  -  Temporary  Salaries  $11,128.00 
Appropriation  8.745.400.000  -  Equipment  $  3,800.00 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  0  ^'  -  •       *    >0  /  U 


7^ — 77^ 


Secretary  (*vfA  A'l^ifitiiuf-^^^Vrrrmif  Marii^fr 


PUBUC  UTILITIES  COMMISSION 


WHEREAS,  Over  250,000  persons  per  day  of  all  ages  and  physical 
conditions  ride  the  San  Francisco  Municipal  Railwayj  and 

WHEREAS,  Over  97%  of  all  bus,  cable  car,  streetcar,  and  trolley 
stops  provide  no  bench,  nor  sheltered  area  for  waiting  passengers;  and 

WHEREAS,  Bus  stop  shelters  provide  a  new  dimension  in  personal 
safety  for  waiting  passengers  by  providing  a  we 11 -illuminated  shelter 
which  will  protect  passengers  from  adverse  weather  conditions  as  well  as 
from  possible  harm  to  their  person  or  property;  and 


currently  are  provided  no  place  to  sit  while  waiting  for  the  MUNI,  as  well 
as  no  protection  from  the  elements  and  many  times  are  forced  to  wait  in 
the  dark  making  them  Amlnerable  to  attack;  and 


gram  has  been  widespread  as  evidenced  by  the  continuous  stream  of  written 
and  telephoned  comments  from  groups  and  individuals  throughout  the  City;  and 


WHEREAS,  Requests  for  additional  shelters  now  far  exceed    even  the 
long-range  goals  set  for  the  City's  program;  and 

WHEREAS,  The  cost  to  the  City  of  constructing,  installing,  and 
maintaining  bus  stop  shelters  would  prove  prohibitive  for  a  Citywide  program 
and 


Vi/HEREAS,  The  City  has  the  opportunity  to  engage  in  an  agreement  with 


private  industry  to  construct,  install,  and  fully  and  regularly  maintain 
shelters  throughout  the  City,  as  other  cities  have  done,  at  no^  cost  to  the 
City;  and 


WHEREAS,  In  recognition  of  specific  conditions  outlined  in  Proposed 


Advertising  Shelter  Report  of  January  24,  1978,  the  cost  of  constructing, 
installing  and  maintaining  the  shelters  will  be  borne  by  the  selling  of 
limited  advertising  space  on  the  shelter  with  a  percentage  of  the  gross 
advertising  revenue  paid  to  the  City;  and 


WHEREAS,  A  great  many  senior  citizens  are  regular  MUNI  riders  and 


WHEREAS,  Public  support  for  the  present  MUNI  transit  shelter  pro- 
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Sicretary  and-Assistant  Cenerai  Mamager 


PUBLIC  UTILITIES  COS^MISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.    ' -'^t  ■  it 

WHEREAS,  In  view  of  the  quantity  of  units  proposed    under  the 
aforementioned  report,  it  would  permit  the  extension  of  the  presently 
limited  program  to  cover  virtually  every  site  on  the  map  potentially  suited 
for  sheltering  under  MUNI's  priority  system;  and 

WHEREAS,  As  a  fully  endowed  capital  and  maintenance  proposal,  it 
would  remove  from  the  City  the  entire  financial  and  operating  burden  from 
what  has  proved  to  be  a  relatively  costly  service;  and 

WHEREAS,  By  virtue  of  the  proposed  high  quality  in  both  physical 
design  and  maintenance  procedures,  it  would  guarantee  the  enhancement  of 
iVILINI's  efforts  to  upgrade  every  aspect  of  its  operations;  and 

WHEREAS,  The  City  would  have  approval  rights  for  all  advertising 

permitted  on  the  shelter;  and  Qvmuilmi'^'^  V-.&re/Qj  c-"r:»tM:««  Oarl 

WHEREAS,  Most  important  of  all,  the  program  would  provide  convenience 
and  comfort  to  the  MUNI  riding  public  as  well  as  added  safety  by  virtue  of 
the  physical  protection  and  added  street  lighting  provided  by  the  shelter, 
as  well  as  the  protection  from  the  weather;  now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  of  the  City  and  County 
of  San  Francisco  does  hereby  request  the  Mayor  and  the  Board  of  Supervisors 
to  recognize  the  need  for  and  benefits  of  such  a  program  and  that  they  join 
with  the  PUC  in  support  of  the  program;  and,  be  it  further 

RESOLVED,  That  the  Board  of  Supervisors  pass  and  the  Mayor  sign  the 
appropriate  legislation  (attached)  as  required  to  amend  the  City  Planning 
Code  and  the  City  Police  Code  to  enable  the  City,  through  the  Public  Utilities 
Commission,  to  commence  such  procedures  as  required  to  initiate  such  a  transit 
shelter  program. 
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I  hereby  certify  that  the  foregoing  resolution  was  ado^t^  hy  the  Public  Utilities  Commission 
at  its  meeting  of  


Sicretary  <md-Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.____  _I_ 


■i'<l  f..;r  %rroe  WHEREAS,  On  June  5,  I978  the  Municipal  Railway,  in 
conjunction  with  Radio  Station  KABL,  sponsored  the  1978  Cable  Gar 
Bell  Ringing  Contest;  and 

•  .-•  iv  WHEREAS,  The  first  place  winner  for  the  second  con- 

secutive  year  was  Operator  Carl  Peyne;  and 

■  .   '  WHEREAS,  The  second  place  winner  was  Operator  Pete 

Pavelukevich;    and  ^  ^  rr^;^t  ,,^.r-n:,:'       ■  ..      ■  nvr-^r:  ,  n?; 

WHEREAS,  The  third  place  winner  was  Operator  Michael 
McClure;     now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  commends  Carl 
Payne,  Pete  Pavelukevich,  and  Michael  McClure  for  their  service  and 
representation  in  the  1978  Cable  Car  Bell  Ringing  Contest. 


1  hereby  certify  that  the  foregoing  resolution  was  adppted  bx  ^he  Public  Utilities  Commission 
at  Its  meeting  of.  !  _ 


Secretary  and-Ansistant  General  'Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  San  Francisco  Municipal  Railway  operates  a  downtown  ter- 
minal for  streetcars  and  buses  on  State  of  California  property  known  as  the 
San  Francisco  Transbay  Transit  Terminal;  and 

WHEREAS,  The  Municipal  Railway  has  negotiated  a  new  Agreement  with  the 
State  Department  of  Transportation  which  specifies  the  City  and  County's 
responsibilities  in  connection  with  use  of  the  Terminal  and  the  State's 
agreement  to  construct  passenger  loading  platforms;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  terms  and  conditions  and 
hereby  authorizes  the  execution  of  that  certain  agreement  with  the  State 
of  California,  Department  of  Transportation,  with  respect  to  the  loading 
and  the  unloading  of  Municipal  Railway  patrons  at  the  Transbay  Transit 
Terminal,  San  Francisco,  which  is  owned  by  the  State  of  California  and  is 
under  the  jurisdiction  of  the  California  Toll  Bridge  Authority;  which 
agreement  clarifies  the  obligations  of  City  and  State  with  regard  to  the 
responsibility  for  maintenance  of  the  ramp  area  and  the  liability  of  each 
with  respect  to  injuries  or  death  of  persons  or  damage  to  property  occurring 
in  said  ramp  area,  ^'  '^'^ 


I  hereby  certify  that  the  foregoing  resoluUon  was  adopted  by  hlic  Utilities  Commission 


) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  »   ^ 


WHEREAS,  The  State  Legislature  has  adopted  Asierobly  Bill 
1107  which  would  make  a  portion  of  the  l/2<!  sales  tax  revenues 
collected  by  the  Bay  Area  Rapid  Transit  District  available  to  the 
San  Francisco  Municipal  Railway;  amd 

WHEREAS,  In  order  to  qualify  for  a  share  of  these  funds,  the 
Municipal  Railway  must  be  able  to  demonstrate  that  33%  of  its 
operating  costs  are  covered  by  farebox  revenues;  and 

WHEREAS,  It  has  been  determined  that  any  proposal  for  a  fare 
increase  is  likely  to  be  controversial  and  that  an  Environmental 
Impact  Report  should  therefore  be  prepared  to  inform  the  public 
and  the  decision-making  bodies  involved  of  the  probable  fiscal 
implications  and  environmental  effects  of  alternate  proposals  for 
fare  modifications;  and 

WHEREAS,  It  is  estimated  that  consultant  services  for  the 
preparation  of  this  Environmental  Impact  Report  will  cost  approxi- 
mately $100,000;  and 

WHEREAS,  The  Metropolitan  Transportation  Commission  may  be 
willing  to  approve  an  application  for  an  allocation  of  Transpor- 
tation Development  Act  funds  to  be  used  for  the  preparation  of 
this  Environmental  Impact  Report;  now,  therefore,  be  it  rt\e 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
authorize  the  General  Manager  of  Public  Utilities  to  seek  approval 
from  the  Mayor  and  the  Boaurd  of  Supervisors  to;   (1)  file  an 
application  with  the  Metropolitan  Transportation  Commission  for  a 
$100,000  amendment  of  the  Transportation  Development  Act  (TDA)  funds 
allocated  to  the  Municipal  Railway  for  1977-78  for  the  purpose  of 
preparing  an  Environmental  Impact  Report  for  a  modification  of 
Municipal  Railway  fares,  and;     (2)  accept  these  funds  if  the  appli- 
cation is  approved;  and  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby  ^.n^ 
urge  the  Mayor,  the  Board  of  Supervisors  and  the  Metropolitan 
Transportation  Commission  to  expedite  the  processing  of  the 
application. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  


SecreULTy  <ww>  AssitUmt 


) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  SAN  FRANCISCO 
RESOLUTION  NO.   '   -  ^^  - 


WHEREAS,  The  San  Francisco  Public  Utilities  Commission, 
saddened  by  the  retirement  of  its  Utilities  General  Counsel, 
Mr.  George  E.  Baglin,  finds  pride  in  knowing  it  has  shared  with 
the  people  of  San  Francisco  in  the  profits  of  his  31-year 
association  with  the  office  of  the  City  Attorney;  and 

WHEREAS,  The  Commission  and  its  Departments  enjoyed  the 
rewards  of  his  sound  legal  counsel,  knowing  well  the  full  measure 
of  its  value;  and 

WHEREAS,  George  E.  Baglin,  graduate  of  the  University  of 
Utah  in  1933,  admitted  to  practice  of  the  law  in  1936 — the  same 
year  he  attained  his  law  degree  from  Stanford  Law  School — 
achieved  the  respect  of  his  colleagues  in  the  City  Attorney's 
office  for  excellence  in  trial,  appellate  and  opinion  work;  and 

WHEREAS,  This  high  professional  regard  was  matched  by  the 
knowledge  that  Mr.  Baglin,  always  in  the  forefront  when  difficult 
assignments  were  made,  will  be  high  in  the  esteem  of  colleagues 
always  for  being  a  warm  and  thoughtful  human  being;  now  therefore, 
be  it 

RESOLVED,  That  the  Public  Utilities  Commission  speak  now 
in  pride  in  the  relationship  with  Mr.  Baglin  and  in  praise  of 
his  service;  and,  be  it 

FURTHER  RESOLVED,  That  the  Commission  submits  its  thanks 
for  past  accomplishments,  and  for  the  George  E.  Baglin  legacy 
of  achievement  that  will  redound  to  the  benefit  of  San  Franciscans 
for  many  years  to  come . 


I  hereby  certify  that  the  foregoing  resolution 
at  its  meeting  of  


ition  was  ad,optc4Jrii  the  Public  Utilities  Commiision 


SecretAty  aw>  Asmtdwt  General  MatmgeT 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  78  -  0269  -MR 


6-27-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  sillot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&  Prayer 


Non-Litigated  Settlements 


Accident 
Date 


PI/ 

PD 


Settlement 


Osama  Dughman 


77  S  0456-1 
S50,000.00+ 


1-3  5-3-78 


A($2,763.l6) 
B($    586. 8if) 

$  3,350.00 


Litigated  Settlements 


Rosalia  Arriaza 


75  S  05^2-1 
$300,000.00 


13-1  3-1-76 


25,000.00 


Helen  V.  Cattey 


73  0  0^51-1 
SUndet.  Amt. 


1-6+  2-27-74 


10,000.00 


Raul  Cienfuegos,  Jr. 
and 

Maynor  Cienfuegos 
(now  an  adult) 


75  T  0336-1  1-3  8-29-75) 

$Undet.  Amt.  ) 

75  T  0336-2  1-3  8-29-75) 

SUndet.  Amt.  ) 


A($3,725.00) 
B(S  425.00) 


4,150.00 


S.  Daisug,  Sr.  aka  75  T  0815-I 

Silvino  S.  Daisug,  Sr.Indiv.S25,000.00 
and 


S.  Daisug,  Sr.  aka 
Silvino  S.  Daisug,  Sr.  as 
Guardian  Ad  Litem  of 
S.  Daisug,  Jr.  aka 
Silvino  S.  Daisug,  Jr. 


75  T  0815-2 
$25,000.00 


11-1  11-24-75 
11-1  11-24-75 


A 


(City  agreed  to  waive  $507-93  Lien  at  SFGH.) 


1,250.00 
3,007.93 


Harold  E.  Dove 


74  S  0548-6 
$15,000.00 


1-3 


3-26-75 


10,000.00* 


Rudolf  Frieling 


75  C  0047-6  18-3  7-31-75 

$50,000.00 
(Co-defendant  to  pay  $4,000.00, 
Plus  dismissal  of  cross-complaint.) 


6,500.00 


-  1 


CONT • D 
6-27-78 


Claimant 


Acdt .No. 
&  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


78-0269-MR 


6-27-78 


Ruth  Huemmer  aka 
Ruth  E.  Huemmer 


75  T  00^9-1 
S20,000.00 


6-3  7-9-75 


A 


S  6,000.00 


Constance  M.  Nevins 


75  C  0158-2 
$75,000.00 


3-7  11-5-75 


18,000.00 


Ho  Ng  aka  Goey  Ho  Ng 


75  C  0319-1 
SUndet.  Amt, 


12-1+  5-22-76 


12,000.00 


Obie  Rae  Pablo 


C  0398-1 
1250,000.00 


8-3  ^-5-75 


18,250.00 


Joseph  T.  Smith, 
Indiv. 

and 

Jodie  Smith, 
Indiv. 

and 

Joseph  T.  Smith  and 
Jodie  Smith,  as 
Guardian  Ad  Litem  of 
Linda  Smith,  a  minor 

Joseph  T.  Smith  and 
Jodie  Smith,  as 
Guardian  Ad  Litem  of 
Crystal  Smith,  a  minor 

Joseph  T.  Smith  and 
Jodie  Smith,  as 
Guardian  Ad  Litem  of 
Margaret  Teresa  Smith  aka 
Teresa  Smith,  a  minor 

Carol  Stanley  as  Guardian 
Ad  Litem  of  Ray  Stanley, 
a  minor 


73  B  2020-1 
$80,000.00 


73  B  2020-6 
$40,000.00 


73  B  2020-3 
$20,000.00 


73  B  2020-2 
$20,000.00 


73  B  2020-4 
$20,000.00 


73  B  2020-5 
$20,000.00 


5-3  3-27-74 


5-3  3-27-74 


5-3  3-27-74 


5-3  3-27-74 


5-3  3-27-74 


5-3  3-27-74 


A($2, 905.00) 
B($  345.00) 

3,250.00 

A  3,250.00 


1,250.00 


A 


A 


500.00 


500.00 


250.00 


Evelyn  Y  Tobias  aka 
Evelyn  J.  Tobias 


75  T  0931-4  5-3  12-18-75 

$270,000.00 

(Co-defendant  to  pay  $30, 000. 00, also. ) 


A 


40,000.00' 


-    2  - 


CONT'D 
6-27-78 


Claimant 


Acdt .No. 
8c  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


78-0269-MR 


6-27-78 


Judgments 


James  R.  Jones  aka 
James  Richard  Jones 


72  T  0518-1  1-2  10-13-72 

$100,000.00 

(Settlement  includes  %kk9,66  Costs, 
plus  interest  if  demanded. ) 


S  24,955.95 


S191,463.86 


Total  Settlements 


(21) 


♦Appro.  7.735.804.999  %  14,461.36 

Appro.  7.735.804.000  $177,002.50 

$191,463.86 


AND  BE  IT  FURTHER  RESOLVED,     That  the 
portion  of  Resolution  78-0244-MR  Adopted  6-I3-78, 
pertaining  to  the  sum  of  $100,000.00  payable  to: 
Ival  F.  Hunnel  aka  Ival  Floyd  Hunnel  $49,000.00 
Elois  Womack  $40,000.00 
Great  American  Ins.  Co.  for  Sll,000.00 
Elois  Womack 

be  amended  to  make  payment  of  $62,600.00  from  Appro- 
priation 7.735.804.999  and  the  remaining  $37,400.00 
from  Appropriation  7.735.8o4.000. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  June  27th,  1978. 


Romaine  A.  Smith,  Secretary 
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MINUTES 

PUBLIC  UTILITIES  COMMISSION 
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2s35  P.M. 
July  11,  1978 

COMMISSIONERS 

John  F.  Henning,  Jr.,  President 

Claire  C.  Pilcher,  Vice  Pres.ld^jnt 
He  v;.:!lton  Flynn 
Peter  McCrea 
John  M.  Sanger 
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Hetch  Hetchy  Project 
Water  Department 
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Public  Service 
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Safety 

PUC  Computer  Center 


John  B.  Hentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


RoTTiaine  A.  nmith 
SECRETARY 
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Call  To  Order:     2:35  p.m. 


Present;     President  John  F.  Henning,  Jr.,  Vice  President  Claire  C. 

Pilcher,  Commissioners  H.  Welton  Flynn,  Peter  McCrea, 
John  M.  Sanger 

Discussion  preceding  adoption  of  resolutions  is  attained. 


RESOLUTION 
NO. 


On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0290    M  Authorizing  bid  call  for  Contract  No.  MR-716 

Turk  Street  Office  Building,  Alteration  to 
offices.     Estimated  Cost  of  work:  $30,000. 

Vote:     Ayes-Kenning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
^  following  resolution  was  adopted: 

78-0291    M  Approving  supplemental  appropriation,  amount 

$2,971,  to  provide  funds  to  reflect  reclassifi- 
cation of  Senior  Clerk  Typist  by  Civil  Service 
Commission,  in  compliance  with  Charter  Section 
8.400. 


Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  nption  of  Pilcher,  seconded  by  Flynn,  the 
folJiOwing  resolution  was  adopted: 

78-0292    M  Rescinding  Resolution  No.  78-0271  adopted  June 

20,  1978,  which  established  the  value  of  the 
token  at  45C,  and  determining  that  the  value  of 
the  token  sold  by  the  Municipal  Railway  shall 
be    fixed  at  25<;  and  that  tokens  be  accepted 
in  lieu  of  a  25<:  cash  fare. 


Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0293    M  Rescinding  Resolution  No.  78-0270  adopted  June 

20,  1978,  relating  to  student  fares,  and  re- 
establishing former  student  fare  rules  and  rates. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0294    M  Approving  travel  expense  voucher  in  the  amount 

of  $1,080,  covering  expenses  for  Richard  E. 
Rogers,  incurred  on  his  trip  to  Boston  to  attend 
propulsion  section  of  Boeing  training  course 
conducted  at  Massachusetts  Bay  Transportation 
Authority. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 
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On  motion  of  Pilcher,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants  in 
Settlement  of  claims  against  the  Municipal 
Railway,   total  amount  $4,000. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  the  Redevelopment  7vgency  proposal 
for  relighting  Whitney  Young   circle  from  Sta- 
tion 9-^88  to  Caehinore  Street. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  miOdif ication  in  the  debit  amount  of 
$21,4  24  to  provide  funds  for  additional  work 
under  HH  Contract  No.   532-  N  Line  Streetcar 
Overhead  System.  Conversion  for  Pantograph 
Operation  and  Sunset  Tunnel  Electrification. 
(Power  Improvement  Program/Transit  Improvement 
Program) 

Vote:     Ayes-Henning f  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,   seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Approving  modification  in  the  debit  amount  of 
$11,054  to  provide  funds  for  additional  work 
under  HH  Contract  IIo.   550R,  West  Portal  Sub- 
station, Install  Equipment,    (Pov/er  Improvement 
Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,   seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  vrork  under 
HH  Contract  No.   521,  Market  Street  Subway 
Electrification  Embarcadero  Station  to  Duboce 
Portal;   approving  credit  modification  of 
$10,814.13;   and  authorizing  final  payment  of 
$120,114.22  to  Amelco  Electric,  Contractor. 
(Power  Improvement  Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  ricCrea,  Sanger 

On  motion  of  Pilcher,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  bid  call,  for  VID  Contract  No.  1740- 
Construction  of  Suburban  Facilities-Millbrae , 
California.     Estimated  Cost:  $2,937,000. 

Vote:     Ayes-Henning,  Pilcher;  Flynn,  McCrea,  Sanger 

On  motion  of  Flynn,   seconded  by  Pilcher,  the 
foMowing  resolution  was  adopted: 
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Authorizing  the  execution  of  Amendment  No.  1 
to  the  Professional  Services  Agreement  with 
Thomas  T.  Lunde,  Inc.,  under  which  Lunde  would 
provide  consultant  and  design  services  for 
improveraent  of  the  operating  characteristics 
of  the  cable  cars,  subject  to  the  concurrence 
of  UMTA.    (Transit  Improvement  Program)  Deferred 
from  meeting  of  June  27,  1978. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 

No- Sang or 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted; 

78-0301    M  Authorizing  and  directing  the  Municipal  Railway 

to  establish  a  new  Line  70-Lake  Merced  to 
replace  existing  Line  70-Lake  Merced  and  Line 
91-Stonestown  for  a  period  not  to  exceed  ten 
months  unless  approved  as  part  of  the  POM  route 
structure. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0302    M  Approving  the  Transit  Agreement  proposed  by 

the  United  States  Postal  Service  for  the 
period  beginning  July  1,  1978,   to  June  30, 
1979,  and  authorizing  the  General  Manager  of 
the  Municipal  Railway  to  execute  said  agreement. 

Vote:    Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

7  8-0303    HH  Approving  transfer  of  the  sum  of  $6,000  for 

emergency  repairs  to  San  Joaquin  Pipelines 
Nos.  2  and  3,  in  accordance  with  the  provi- 
sions of  Section  6.30  of  the  Administrative 
Code. 
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Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea 
Sanger 

On  motion  of  Pilcher,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0304    HH  Approving  and  authorizing  the  General  Manager 

of  Public  Utilities  to  execute  the  June  29,  1978 
letter-agreement  with  the  Pacific  Gas  and 
'      Electric  Company  setting  forth  the  revised 
Facility  Charges  as  a  result  of  updating  the 
costs  related  to  the  net  investment  of  Direct 
Facilities  provided  by  Company  as  of  December 
31,  1977. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea, 
Sanger 

On  motion  of  Pilcher,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0305    W  Authorizing  the  City  Attorney  to  stipulate  to 

a  judgment  of  condemnation  to  be  entered  in 
Superior  Court  Action  No.   122463,  as  filed  by 
the  Pacific  Telephone  &  Telegraph  Company 
against  the  City  &  County  of  San  Francisco. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea 
Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 

following  resolution  was  adopted: 


Approving   transfer  of   :;i900,  000   from  parjsenycr  dainaye 
clainiG   to  maintain   for  90  days  the  same  wages  and 
benefits  for  platform  employees  in  effect  as  of 
June  30,    1978;   and  the  processing  of  a  supplemental 
appropriation  to  cover  tlie  balance. 

Vote:  Ayes-Pilcher ,   McCrea,   Sanger;   no-llenning,  B'lynn 

Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 

The  minutes  of  the  special  meeting  of  June  13,   1973  and  June  20,  l9'^S 
were  approved. 

Mr.  John  B.  V7entz  introduced  Mr.  Farrell  Schell,  Program  Director, 
Light  Rail  Vehicle  Task  Force,   stating  that  he  is  delighted  to  have 
him  on  board. 

President  Ilenning  welcomed  Mr.  Schell. 

Resolution  No.   78-0306--Approving  transfer  of  $900,000  from  passenger 
damage  claims  to  maintain  for  9  0  days  the  same  wages  and  benefits 
for  platform  employees  in  effect  as  of  June  30,   1978;   and  stating 
the  Commission's  intention  to  process  a  supplemental  appropriation 
to  cover  the  balance  and  recover  the  $900,000  transferred. 

This  item  was  taken  out  of  order. 

Mr.  Wentz  explained  that  the  interpretation  given  to  the  proclamation 
of  emergency  is  that  present  v/ages,   conditions  and  fringe  benefits 
will  continue,   and  will  not  be  subject  to  negotiation  as  they 
normally  are  in  August.  Money  for  these  v/ages  and  benefits  is  normally 
added  by  a  supplemental  appropriation  after  negotiations  and  after 
the  budget  is  adopted.     Neither  the  Mayor  nor  the  Controller  v:ould 
approve  a  supplemental  appropriation  at  this  time  and  funding  of  a 
supplem.ental  appropriation  is  a  problem  until  final  readings  are 
received  from  the  State.     The  Mayor's  Office,   he  said,  v/ill  make 
supplemental  funds  available  later  in  the  year. 

Commissioner  McCrea  commented  that  Mr.  Wentz  had  made  contradictory 
stateraents--there  is  no  m.oney  available  to  approve  a  supplemental 
appropriation  now  and  no  assurance  that  there  will  be  money  later 
on,  but  money  can  be  taken  out  of  other  places. 

Mr.   Rudolf  Nothenberg  of  the  Mayor's  Office,   explained  that  when 
the  declaration  of  emergency  was  issued,   there  was  no  question  about 
continuance  of  the  current  employee  compensation  levels. 

Commissioner  McCrea  inquired  as  to  why  money  v/as  not  included  in  the 
budget;   and  Mr.  Nothenberg  replied,   that  the  budget  was  approved 
two  months  before  the  proclamation  of  emergency. 

Commissioner  Pilcher  asked  where  the  money  would  come  from;  and  Mr, 
Nothenberg  explained  that  in  previous  years  it  was  taken  out  of  the 
budget  and  put  back  in  after  the  tax  appropriation  was  adopted. 

Comniissioner  McCrea  noted  that  adjustments  were  made  to  the  budget 
after  enactment  of  the  emergency  proclamation, 

Mr.  Nothenberg  said  the  adjustments  were  not  over  and  above  the 
budget  approved  by  the  Board  of  Supervisors-.     It  can  not  be  in- 
creased once  it  is  adopted  by  the  Board  of  Supervisors.     He  said 
the  situation  is  essentially  no  different  than  it  has  been  in  the 
past  in  that  the  cost  of  living  money  and  the  trust  fund  is  not  in 
the  budget,   but  comes  into  the  budget  at  a  later  time.     The  proposed 
resolution  would  insure  no  interruption  in  the  level  of  compensa- 
tion while  the  paper  work  takes  place,  which  can  not  happen  until 
August  or  September.     Unless  some  formal  transfer  of  funds  occurs 
there  is  a  danger  that  employees  are  going  to  be  adversely  affected. 

Commissioner  Pilclier  commented  it  is  the  Commission's  concern  that 
there  is  no  assurance  the  Board  of  Supervisors  will  fund  a 
supplemental  appropriation  later  on. 
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Mr.  Nothenberg  stated  there  is  the  same  assurance  as  in  any  other 
year.     He  commented  that  should  there  be  no  action  by  the 
Commission,  there  is  lack  of  assurance  that  employees  will  not  be 
victimized  by  a  bureaucratic  snarl, 

Mr.  Wentz  commented  that  it  will  have  to  be  explained  to  the  Board 
of  Supervisors  that  this  is  replacement  money  for  money  made 
available  for  wage  and  trust  fund  matters. 

Commissioner  McCrea  asked  why  it  is  necessary  to  appropriate  money 
for  the  entire  year  if  the  Commission  is  going  to  the  Board  of 
Supervisors  in  August  or  September. 

Mr.  Nothenberg  explained  that  it  will  take  at  least  three  months  to 
process  a  supplemental  appropriation.     There  is  a  problem  with  the 
Controller  being  able  to  certify  the  full  amount  of  the  cost  of 
living  and  trust  fund  package  for  the  ensuing  year.     He  said,  however, 
that  it  is  a  purely  legalistic  concern.     If  there  is  assurance  by 
the  Commission,  the  Mayor's  Office,  the  Civil  Service  Commission 
and  the  Controller  that  compensation  being  paid  at  the  end  of  the 
fiscal  year  will  continue,  it  will  "work  itself  out". 

Commissioner  Pilcher  stated  it  is  the  Commission's  intent  that 
employees  be  paid.     She  noted  that  Mr.  Nothenberg  did  not  mention 
the  Board  of  Supervisors.     The  Commission  has  no  assurance  of 
getting  the  money  back,  as  this  is  a  "whole  new  ball  game",  and 
the  ad  valorem  rate  can  not  be  raised  later. 

Mr.  Nothenberg  commented  that  there  might  be  additional  resources 
availcdale  to  Muni, 

Commissioner  McCrea  commented  that  staff  is  basically  asking  that 
service  be  degraded  to  compensate  drivers  at  this  point. 

Commissioner  Flynn  commented  that  the  $1  million  from  the  claims 
appropriation  set  aside  may  result  in  some  payment  of  interest  to 
claimants.     He  said  it  has  nothing  to  do  with  service  on  the  streets. 
The  question  really  is  whether  or  not  the  Commission  sees  fit  to 
"hold  the  drivers  hostage".     He  said  he  is  not  concerned  with  what 
the  Board  of  Supervisors  may  eventually  do,  but  he  is  concerned 
that  the  operators  will  have  to  accept  a  reduction  in  pay  if  the 
Commission  does  not  pass  the  proposed  legislation. 

Commissioner  Pilcher  asked  if  the  Fire  and  Police  Departments  have 
the  same  problem. 

Mr.  Nothenberg  replied,  that  these  departments  do  not  have  the  same 
cost  of  living  and  trust  fund  arrangement.     He  stated  that  had 
everyone  had  time  to  think  through  every  detail  of  the  proclamation 
of  emergency  and  the  budget,  and  had  it  been  possible  to  put  that 
money  in  the  budget  even  after  June  6,   1978,  that  would  have  been 
done,  and  it  would  have  been  far  neater. 

Commissioner  Sanger  commented  that  in  past  years  the  money  has  only 
been  available  on  the  tax  rate,  which  normally  is  set  in  August.  He 
asked  when  actual  payments  are  made  which  effect  the  enactment  of 
that  tax  rate  in  normal  times. 

Mr.  Nothenberg  stated  that  the  Controller  may  continue,  due  to  the 
obligation  of  the  Board  of  Supervisors,  to  fund  its   (MOUs)-  Memo- 
randum Of  Understandings. 

Commissioner  Sanger  said  he  failed  to  see  why  any  action  by  the 
PUC  is  required.; 
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Mr,  Nothenberg  explained  it  is  necessary  because  the  Controller 
needs  to  have  the  line  items  in  the  budget  which  would  allow  him 
to  make  those  payments — he  must  have  a  transfer. 

Mr.  Green  explained  that  the  law  provides  that  monies  being  paid 
now  continue  past  negotiations.     Whate/er  is  negotiated  is  paid 
back  retroactively  to  July  1,  1978. 

Commissioner  McCrea  introduced  the  concept  of  funding  for  three 
months,  stating  that  it  is  inconceivable  that  the  Board  of  Super- 
visors would  not  fund  damage  claims.     He  said  he  could  see  releaj5ing 
that  $1-1/2  million.     He  also  stated  that  would  fund  the  trust  fund 
for  three  months.     He  asked  if  the  Controller  would  accept  his 
proposal . 

Mr.  Nothenberg  said  if  the  Commission  decides  to  proceed  in  this 
manner,  perhaps  a  policy  statement  should  be  forwarded  stating 
that  it  is  the  Commission's  intention  to  see  that  funds  for 
continuance  of  benefits  are  available  for  the  remainder  of  the 
fiscal  year. 

Commissioner  McCrea  said  it  is  the  intention  of  the  Commission  to 
process  a  supplemental  appropriation. 

Commissioner  Henning  noted  that  $900,000  would  meet  immediate  needs. 

Mr.  Lawrence  B.  Martin,  President,  T^-JU  Local-250A,  said  he  objected 
and  would  like  the  Commission  to  give  the  operators  the  money 
needed,  and  which  they  deserve.     The  operators  should  not  be  used 
as  pawns,  as  they  did  not  make  the  mistake. 

Commissioner  McCrea  commented  that  it  is  still  necessary  to  require 
an  act  of  the  Board  of  Supervisors  to  put  the  money  forward. 

Mr.  Martin  stated  that  if  $3-1/2  million  is  needed,  it  might  as 
well  be  transferred. 

Commissioner  Flynn  stated  he  did  not  believe  it  is  a  fair  way  to 
play  ball — there  is  nothing  in  the  proposed  transfer  of  line  items 
which  would  be  detrimental.     Something  could  be  done  to  the  morale 
of  the  drivers,  as  there  is  no  other  Department  in  the  City  v;hose 
wages  are  being  tampered  with.     He  said  it  is  merely  moving  money 
from  one  pocket  to  the  other,  and  that  perhaps  money  would  be 
available  without  a  supplemental  appropriation.     He  called  on  the 
Commission  to  "stand  up"  and  pass  the  proposed  legislation  in  its 
present  form. 

Commissioner  Pilcher  commented  that  craft  salaries  involve  Muni 
employees  also. 

Mr.  Green  explained  that  Muni  budgeted  funds  for  the  start  up  of  the 
LRV,  and  that  80  percept  of  various  items  in  that  budget  will  come 
from  Federal  sources,  which  will  free  up  about  $900,000. 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
said  he  would  estimate  it  would  be  at  least  three  months  before 
that  will  be  known.     Staff  is  in  the    process  of  preparing  a 
program  for  submittal,  which  probably  will  be  submitted  to  Washington 
in  two  months. 

Commissioner  McCrea  commented  that  three  months  from  now  a  line  item 
transfer  of  that  mon^ /  could  be  made. 

Commissioner  Sanger  stated  that  if  the  Board  of  Supervisors  does  not 
come  through  with  funci3  in  the  future,  the  Commission  has  the 
ability  to  insure  what  was  promised  to  the  operators.     Since  the 
Commission  is  being  asked  to  make  a  policy  judgment — really  a 
re-budgeting  of  items  which  should  be  handled  by  the  Board  of  Super- 
visors, he  stated  he  sees  no  reason  why  there  should  be  any  problem 


78-218 


in  deferring  the  ultimate  decision.     Platform  operators  can  be 
taken  care  of,  and  Commission  can  still  pursue  a  proper  approach. 

Mr.  Martin  commented  that  operators  have  a  lot  of  pressure  now,  and 
this  procedure  would  add  pressure.     He  said  the  largest  minority 
group  in  San  Francisco  will  end  up  getting  cheated. 

Mr.  Nothenberg  returned  and  stated  that  he    had  been  informed  by 
the  Controller's  staff  that  the  Controller  had  some  questions. 


Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  commented  that  the 
Controller  will  not  transfer  funds  unless  funds  are  available. 

Commissioner  Pilcher  commented  that  Commission  is  asked  to  make 
a  decision  on  an  item  which  has  just  been  received. 

Mr.  Wentz  noted  that  the  letter  was  received  July  7,  1978. 

Commissioner  Pilcher  commented  that  it  happens  time  and  time  again 
that  Commission  is  asked  to  make  a  major  decision  with  very  little 
time  or  information. 

President  Henning  requested,  that  the  Controller  be  asked  to  come 
to  the  meeting  to  clarify  the  issues  and  while  waiting  that  the 
General  Manager  of  Public  Utilities  give  his  report. 

REPORT  OF  THE  GENERAL  MANAGER~Mr.  John  B.  Wentz 

Mr.  Wentz  called  on  Mr,  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy 
Water  and  Power. 

Hetch  Hetchy  Reservoir 

Mr.  Moore  reported  that  as  of  this  week  Hetch  Hetchy  Reservoir 

will  fill  to  the  brim  for  the  first  time  in  three  years,  fnd  that 
the  gates  are  up,  / 

Water  Consumption 

Mr.  Eugene  J.  Kelleher,  Acting  General  Manager,  and  Chief  Engineer, 
San  Francisco  Water  Department,  passed  out  copies  of  water  consump- 
tion figures  to  the  Commission.     He  commented  that  consumption  during 
June  was  27  percent  down  from  the  1976  usage.     During  the  past  week 
consumption  was  26  percent  down  from  the  1976  usage. 

Commissioner  McCrea  asked  at  what  point  staff  is  going  to  review 
its  budget  against  these  numbers. 

Mr.  Kelleher  said  this  would  be  done  as  soon  as  staff  has  the 
figures  for  the  unappropriated  balance  as  of  the  end  of  June,  1978. 

Balboa  Reservoir  Parking 

Mr.  Kelleher  reported  receipt  of  a  letter  from  the  San  Francisco 
Community  College  District  on  July  7,  1978,  rescinding  the  District's 
agreement  to  fund  part  of  the  roof  for  Balboa  Reservoir  for  auto 
parking  because  of  the  passage  of  Proposition  13.     He  said  staff 
will  have  a  report  with  recommendations  for  the  Commission  meeting 
of  July  25,  1978. 

Demonstration  by  Elderly  and  Handicapped 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  reported 
that  on  July  12,   1978,  at  noon  the  elderly  and  handicapp'^jd  community 
will  stage  a  2-hour  demonstration  at  Justin  Hermann  Plaza,  which 
is  where  Mission  and  Market  Street  trolley    coaches  turn  around.  A 
similar  demonstration  was  held  in  Denver.     The  demonstration  is 
against  Federal  legislation  proposed  to  set  aside  UMTA  regulation 
504.     Muni  will  have  inspectors  and  a  tow  truck  at  the  scene,  and 
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Muni  security  police  have  been  advised.     It  is  proposed  to  turn 
electric  trolleys  around  at  Market  and  4th  Streets,  and  at  Mission 
and  4th  Streets,  and  use  motorized  equipment  on  the  No.  14  line. 

Commissioner  McCrea  noted  this  is  not  a  dispute  with  Muni,  but 
with  UMTA. 

Mr.  Green  stated  that  Mr.  Lyle  Peterson  will  take  a  trip  to  Washington 
regarding  UMTA  504  regulation  to  find  out  what  is  being  proposed. 

Commissioner  McCrea  commented  that  the  Board  of    Control  is  concerned 
that  hearings  on  504  revisions  are  only  going  to  be  held  in  Washington, 
D.C.     He  said  Mr.  Peterson  has  written  a  letter  to  UMTA  expressing 
this  concern.     He  moved  that  the  Commission  write  a  letter  to  UMTA 
urging  a  hearing  in  San  Francisco.     Commissioner  Pilcher  seconded 
the  motion,  and  it  was  adopted  unanim^ously . 

Mr.  Green  added  that  in  September  the  Department  of  Transportation 
will  finalize  504  regulations,  and  all  systems  in  the  country  are 
invited  to  make  their  postions  known.     Muni  staff  will  forward 
recommendations  to  the  Commission. 

Canon  Kip 

Mr.  Green  reported  that  the  Canon  Kip  organization  has  a  program 
whereby  it  takes  people  to  hospitals,  stores,  etc.     The  organization 
has  requested  that  Muni  come  to  its  assistance,  and  is  interested 
in  TDA  funds.     A  report  to  the  Commission  v/ill  be  forthcoming  on 
this  matter. 

Assault  on  Woman  Driver 

Mr.  Green  reported  that  on  July  8,  1978,  at  2s30  a.m.,  a  woman 
operator  was  assaulted  by  three  passengers  who  were  intoxicated. 
After  asking  them  to  turn  off  their  transistor  radios  they  hit  her 
about  the  face  and  head.     Her  injuries  are  minor,  but  since  there 
have  been  a  number  of  these  assaults,  Mr.  Green  suggested  that  a 
letter  be  written  to  the  District  Attorney  expressing  the  Commission's 
concern,  and  asking  that  persons  committing  these  types  of  crimes 
be  prosecuted  to  the  fullest  extent. 

Commissioner  Pilcher  moved  that  such  a  letter  be  written.  Commissioner 
Sanger  seconded,  and  the  Commission  adopted  the  motion  unanimously. 

Disruption  in  Cable  Car  Service 

On  July  8,  1978,  cable  car  service  was  interrupted  from  5s 38  a.m. 
to  9:00  p.m.  in  order  that  a  cable  could  be  changed.  Normally 
this  would  have  been  accomplished  during  "do^-m  hours",  and  buses 
would  replace  cable  cars  on  all  lines.     However,  the  rewinding 
machinery  was  down.     This  made  it  necessary  to  run  the  line  out  in 
the  street,  which  was  done  on  a  \vcokend  for  safety  reasons. 

California  Street  Cable  Car 

Mr.  Green  reported  that  on  an  earlier  occasion  California  Street 
cable  car  service  was  disrupted.     T^ree  large,  b^azcirgs  co  *.  ting 
$1,400  each  were  stolen.     The  n-'.icr.ing  bearings  wera  trace  1  to  a 
contractor  building  a  fence.     The  Di.;:trict  Attorney's  Office  has 
been  notified  so  that  Muni  mc-y  prosecute  and  obtain  restitution. 

Municipal  Railway  Roadeo 

On  July  15,   1978,  Muni  will  hold  its  annual  safety  Roadeo  at  the  Cow 
Place  from  8s 00  a.m.  to  4s 00  p.m.     Tliis  is  a  safety  test  and  there 
will  be  60  participants. 

Painting  of  Coaches  r>ni  Streetcars 

Miracle  Auto  Painting  Conpany  has  pain  tod  a  total  of  jTiO  diesel  coaches 
to  date.     Under  the  Title  II  Program  twelve   (12)   streetcars  have  been 
painted.     It  is  expected  that  all  buses  will  be  painted  by  March, 
1979, 
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Missed  Runs 

Mxmi  has  had  the  best  period  in  four  (4)  months  on  diesel  coaches, 
and  the  best  period  in  two  months  on  streetcars,  Mr.  Green 
reported.     The  Mayor's  Office  has  released  60  operator  requisitions. 
However,  only  15  operators  can  be  trained  in  each  class. 

Bus  Shelters 

Jlr.  Green  reported  that  a  shelter  at  Geary  and  St.  Joseph  Streets 
was  "totalled"  by  an  automobile.     This  same  shelter  had  been  torn 
down  by  vandals  a  month  or  two  earlier.     Muni  staff  will  be 
working  to  replace  it. 

Giants  Baseball  Team 

Mr.  Wentz  reported  that  Mr.  Peter  Gallagher  of  the  Giants 
telephoned  him  as  a  result  of  newspaper  publjcitv.     On  Julv  7,  1978, 
staff  met  with  Mr.    Stoney  Feenev,  Jr.,  .rissistant  General  Manaaer  of 
the  Giants.     It  was  agreed  that  Muni's  additional  baseball  costs  for 
this  year  of  $50,000  will  be  documented  ana  t>acKea  up  with  a  letter. 
There  is  no  way  that  the  schedules  can  be  changed  for  the  games 
set  for  this  season,  but  scheduling  for  the  Giants  is  still 
flexible  for  next  year. 

Legislative  and  Personnel  Committee 

A  meeting  of  the  L&P  Committee  of  the  Board  of  Supervisors  will  be 
held  July    12,  1978,  at  2s 00  p.m.     To  date  the  Committee  has 
reviewed  the  Mayor's  draft  of  proposed  Charter  Amendments  to 
establish  a  Transportation  Commission,  and  it  appears  that 
Committee  members  favor  the  Mayor's  proposal. 

Market  Street  Tunnel 

Staff  will  meet  with  BART  officials  on  July  14,  1978,  to  formulate 
agreement  on  work  to  be  performed  by  BART  for  Muni  in  the  Market 
Street  tunnel. 

President  Henning  directed  that  discussion  be  resumed  on  Resolution 
No.  78-0306. 

Dr.  Chris tensen  reported  that  Mr.  John  C.  B'arrell,  Controller, 
concurred  with  the  original  proposal    submitted  to  the  Commission, 
and  if  the  Commission  desires  to  change  it  he  will  have  to  recon- 
sider it  in  the  form  in  which    it  is  presented. 

President  Henning  stated  that  the  City  is  mandated  to  maintain 
wages  and  benefits.     He  asked  if  the  Board  of  Supervisors  would 
object  to    transferring  of  funds  for  the  first  three  (3) months, 
and  submitting  a  supplemental  appropriation  for  recovery  and  the 
balance  at  the  end  of  three  months. 

Mr.  Dow  stated  that  the  proclamation  of  emergency  itself  does  not 
grant  the  Commission  a  supplemental  appropriation.     The  Board  of 
Supervisors  is  bound  only  in  the  sense  of  a  moral  obligation. 
There  is  no  legal  promise  that  Commission  will  get  the  funds  back. 

Coruirdssioner  Pilcher  commented  that  the  worst  that  could  happen  is 
that  the  Board  of  Supervisors  would  turn  dovm  the  supolemental 
appropriation.  If  that  should  happen,  line  items  can  be  transferred 

wit>-iii  the  Muni  budget. 

COiTimissioner  Flynn  stated  it  is  not  the  Controller's  problem — it 
ir<  the  Commission's  problem,  and  the  Commission  has  the  express 
ii.g-.it  to  move  line  items. 

Dr.  Chris tensen  noted  that  the  Clmrter  places  the  responsibility 
xxc^n  the  CoT.^'fdr>nion  to  determine  W^^vi  there  is  a  surplus.  The 
Co!o.n\issicvi  r  ay  recommend  it  be  tra:  ^Jrsrred  to  another  line  item 
with  the  approval  of  the  Controllci„ 
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Coiranissioner  Flynn  said  Muni  should  live  within  the  budget  it  has. 
He  said  there  is  an  item  on  the  agenda  asking  Muni  staff  to  show 
the  public  how  it  can  adjust  its  budget  to  achieve  efficiencies, 
and  it  is  ridiculous  to  think  about  a  supplemental  appropriation 
at  any  time  in^the  face  of  Jarvis-Gann. 

Commissioner  Sanger  asked  about  sources  of  potential  transfer,  and 
what  would  be  deferred  from  Building,  Structures  and  Improvements 
in  the  amount  of  $400,000. 

Mr.  Green  replied  that  items  deferred  would  be  improvements  around 
facilities  which  have  been  deferred  from  two  decades.   Also,  to  be 
deferred  would  be  toilets  and  gilley  room  improv>einents,  as  t^ll 
as  OSHA  types  of  improvements  around  gas  pumps. 

Commissioner  Flynn  asked  what  was  most  important,  and  Mr.  Green 
replied,  "paying  the  drivers". 

Commissioner  McCrea  made  a  motion  to  transfer  $900,000  from 
passenger  damage  claims  to  maintain  for  90-days  the  same  wages  and 
benefits  for  platform  employees  in  effect  as  of  June  30,  1978?  and 
stated  an  intention  to  process  a  supplemental  appropriation  to 
cover  the  entire  amount. 

Commissioner  Pilcher  seconded  the  motion.     She  commented  that  it 
is  her  inclination  to  place  the  burden  for  funding  on  the  Board 
of  Supervisors,  and  it  is  her    personal  commitment  that  in  no  way 
will  the  drivers  be  made  to  suffer. 

On  roll  call  Commissioners  McCrea,  Pilcher  and  Sanger  voted  "aye"; 
Commissioners  Henning  and  Flynn  voted  "no" . 

****** 

Regarding  items  for  bid  call  on  the  consent  calendar.  Commissioner 

Sanger  questioned  the  wording  in  resolutions  which  states  

"Commission  approves  the  plans  and  specifications  He 

suggested  the  language  be  changed  to  read,     "In  accordance  with 
recommendation  of  staff  this  Commission  approves  the  plans  and 
specifications  " 

Commissioner  Pilcher  made  a  motion  to  this  effect,  which  was 
seconded  by  Commissioner  Flynn  and  unanimously  approved  by  the 
Commission. 

****** 

ITEM  NO.   8 — Presentation  of  the  criteria  governing  the  key  elements 
of  the  design  of  the  Forest  Hill  Station,  to  he  used  as  the  basis  of 
consultant's  assignment. 

Jlr.  Wentz  explained  that  the  work  on  the  entire  project  will 
take  \antil  March,  1979,  but  the  report  on  saving  the  existing 
building  will  emerge  in  three   (3)  months. 

Commissioner  Pilcher  said  she  understands  there  is  some  feeling 
among  staff  that  the  subway  aspect  is  not  really  necessary. 

Mr,  Rino  Bei,  Program  Director,  Transit  Improvement  Program, 
explained  that  the  Commission  approved  Alternative  III  a  year  ago, 
which  would  call  for  full  separation  of  the  bus  level,  the  track 
level,  and  the  mezzanine  level.     That  was  a  concept  developed  to 
meet  requirements  of  UMTA,  and  it  was  the  recommendation  of  the 
architect.     The  Commission  approved  Alternative  III  in  principle, 
and  it  was  approved  in  principle  by  the  Board  of  Supervisors. 


However,  Muni  is  not  locked  into  the  plan. 

Consultant  is  to  develop  a  station  which  will  meet  Muni's  require- 
ments now  and  into  the  future.     In  terms  of  vertical  access  he  is  to 
come  up  with  a  plan  which  best  meets  the  needs.     There  is  no  mandate 
that  a  bus  turn  around  must  be  included.     The  original  analysis  was 
a  $30,000  study  on  whether  to  utilize  the  existing  station.  The 
estimate  at  that  time  for  Alternative  III  was  about  $15-1/2  million 
Alternative  II  was  in  the  range  of  $13  million.     The  net  difference 
is  the  underground  facility  for  the  bus  terminal  and  turn  around 
and  drop  off  for  different  points. 

Mr.  Wentz  added  that  the  difference  of  $2.4  million  would  be  made 
up  by  FAU  funds. 

Commissioner  Sanger  asked  if  Mr.  Bei  has  a  list  of  parties  interested 
in  Forest  Hill  Station,  and    if  they  are  notified  of  meetings. 

Mr.  Bei  replied  that  the  Forest  Hill  Property  Owners  Association 
is  notified  of  meetings  on  Forest  Hill  Station. 

Commissioner  Sanger  said  the  Heritage  group  and  any  other  interested 
groups  should  be  notified. 

Commissioner  Sanger  asked  the  meaning  of  through  traffic  corridor 
lanes • 

Mr.  James  A.  Walsten,  Senior  Architect,  Municipal  Railway-Transit 
Improvement  Program,  said  it  means  through  traffic,  which  is  to 
be  facilitated  in  its  flow.     He  said  the  basic  issue    is  that 
disruptions  in  traffic  flow  should  not  be  greater  than  at  present, 
and  that  there  are  twelve  (12)  possible  layouts. 

Commissioner  Sanger  asked  if  the  staff  is  producing  a  basic  design, 
and  if  specific  goals  are  being  defined. 

Mr.  Bei  replied  that  when  the  report  is  submitted  by  the  consultant 
it  will  be  reviewed  by  staff.     Staff  will  present  the  report  to 
the  Commission  and  make  recommendations  based  on  what  the 
architect  has  developed. 

Commissioner  McCrea  asked  if  every  design  must  meet  the  criteria 
in  the  project  report  to  the  Commission. 

Mr.  Bei  replied  affirmatively,  and  added  that  one  design  may  meet 
the  criteria  better  than  another. 

Commissioner  McCrea  commented  that  the  report  indicates  that  during 
peak  hours  trains  will  run  on  3-minute  headways,  but  there  is  no 
indication  as  to  the  number  of  passengers  getting  off  each  train. 

Mr.  Walsten  said  there  are  projections.     Commissioner  McCrea  noted 
that  patronage  projections  seem  very  high. 

Mr.  Walsten  explained  they  are  the  result  of  the  POM  Study  as  well 
as  more  recent  traffic  counts.     He  said  it  may  well  be  that  there 
is  justiiication  for  widening  platforms,  and  that  another  element 
is  the  number  of  egress  points. 

Mr.  Bei  noted  that  the  patronage  today  at  Forest  Hill  Station  is 
about  4  500  per  day.     The  station  being  built  will  be  used  for 
the  next  50  years.     People  do  not  use  the  station  now  because  of 
its  present  arrangement. 

Commissioner  McCrea  noted  there  would  be  1920  passengers  an  hour 
at  peak  hours.     One-hundred  people  would  be  getting  off  every  train 
for  three  minutes. 
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Mr.  Bei  commented  that  there  will  also  be  buses  arriving  on  the 
upper  level  at  the  same  time.     All  of  the  people  v;ill  not  arrive 
by  train.     He  said  each  car  will  carry  180  people. 

Commissioner  McCrea  commented  that  getting  a  4 -car  train  every 
three  minutes  into  Forest  Hill  Station  is  not  possible,  with  25 
percent  of  the  people  getting  off  at  Forest  Hill  Station. 

President  Henning  said  there  are  problems  of  credibility  with 
the  criteria,  which  will  be  returned  to  Muni. 

Mr.  Peter  Bank  of  Esherick,  Homsey,  Dodge  and  Davis,  stated  that 
the  criteria  are  not  complete.     The  consultant  will  incorporate 
an  independent  patronage    count  with  existing  available  data. 

In  the  case  of  safety.  Commissioner  Sanger  noted  that  instead 
of  defining  a  goal,  a  decision  has  been  made  in  advance.  He 
said  that  decision  should  not  have  been  made  prior  to  studies  by 
the  architect.     Concerning  the  matter  of  allowing  light  in,  goals 
should  be  identified,   and  consultant  should  be  allowed  to  explore 
the  solution. 

Mr.  Bei  commented  that  is  what  staff  has  tried  to  do. 

Commissioner  McCrea  commented  that  the  criteria  of  service 
disruption  during  the  period  of  construction  is  missing. 

Mr.  Walsten  stated  this  will  be  part  of  the  consultant's 
responsibility,     tlr .  Bei  commented  that  one  concept  is  to  build 
a  shield  over  the  station. 

No  action  was  taken  by  the  Commission,  as  this  was  a  presentation 
only. 

****** 

ITEM  NO.  9 — Presentation  of  specific  recommendations  for  improve- 
ment of  transit  services  and  operational  efficiency  for  considera- 
tion by  the  PUC. 

Commissioner  Pilcher  commented  on  the  recommendation  for  peak  hour 
auto  free  zones  on  Sutter,  Post,  Geary  and  O'Farrell  Streets 
east  of  Powell  Street.     She  said  every  street    has  a  garage,  and 
asked  how  those  blocks  could  be  auto  free.     She  said  even  now  it  is 
impossible  to  get  in  or  out  of  the  garages  during  peak  hours. 

Mr.  Carl  Watvig  of  the  Muni  Planning  staff  stated  these  items 
will  require  more  consideration  and  study,  but  implementation  of 
an  auto-free  zone  on  Market  Street  east  of  Van  Ness  Avenue  should 
be  instituted. 

Commissioner  Pilcher  asked  if  hearings  have  been  considered,  and 
if  the  merchants  are  aware  of  these  recommendations. 

Mr.  Green  said  staff    should  have  the       thoughts  of  the  Commission 
and  will  then  come  back  with  a  proposed  resolution. 

Commissioner  Pilcher  asked  how  Muni  can  develop  and  implement 
staggered  hours  for  the  downtown  area.     She  said  staggered  hours 
can  only  work  in  factories. 

Mr.  Green  stated  that  the  evening  peak  begins  at  4; 45  p.m.  and 
is  all  over  at5?45p.m.     If  a  few  of  the  downtoTvn  businesses 
were  to  use  staggered  hours  Muni  would  be  able  to  offer  better 
service. 

Commissioner  Sanger  asked  how  much  can  be  accomplished  without 
interfering  with  the  POM  Study. 
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Commissioner  Henning  directed  staff  to  work  out  priorities,  and 
to  keep  in  mind  that  the  POM  Study  takes  precedence. 

Commissioner  McCrea  said  he  would  like  to  see  some  thought  given 
as  to  how  additional  manpower  could  be  made  available  from  T.I.P 
or  other  programs  to  begin  working  on  the  items  of  highest 
priority.     He  4^id  he  would  like  to  see  the  POM  Study  and  the 
Market  Street  study  working  concurrently. 

'  Mr.  Chandler  of  the  Chamber  of  Commerce  commented  that  the  City 
Planning  Department  has  been  granted  $400,000  to  perform  two 
planning  studies . 

Mr.  Natvig  said  that  Muni  staff  is  well  aware  of  the  transit 
preferential  program  and  of  the  other  study. 


ITEM  NO.  10 — Discussion  of  efforts  by  Municipal  Railway  to  achieve 
administrative  efficiencies. 

Commissioner  Pilcher  coirmsnted  that  in  Mr.  Green's  letter  he  does 
not  indicate  a  reduction  in  administrative  staff  positions. 

Mr.  Green  stated  that     those  administrative  positions  are  in 
his  view  absolutely  necessary. 

Mr.  Wentz  explained  that  the  letter  lists  areas  staff  is  going  to 
investigate.     Staff  will  report  back  to  Commission  in  several 
months  with  the  results. 

Commissioner  Sanger  asked  which  of  the  positions  on  page  2  are 
vacant. 

I'ir.  Green  stated  that  Grant  &  Fiscal  Officer,  Supervising  Fiscal 
Officer,  Deputy  General  Manager,  Finance  and  Administration,  and 
Director  of  Planning  positions  are  vacant. 

A  newsman,  Mr.  Robert  Bartlett  of  the  San  Francisco  Chronicle, 
asked  why  the  position  of  Public  Relations  Officer  is  necessary. 

Mr.  Green  explained  that  Mr.  Robert  Rockwell,  Public  Relations 
Officer,  receives  2,000  pieces  of  mail  per  month,  runs  a  public 
information  agency,   is  responsible  for  contact  with  the  general 
public,  and  supervises  the  Telephone  Information  Bureau. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Green  said 
examinations  will  be  held  for  the  vacant  positions.     He  added, 
there  is  a  question  between  Civil  Service  and  the  Municipal  Railway 
concerning  criteria  for  examinations  for  the  fiscal  officer  posi- 
tions. / 


Mr.  John  Elberling,  CAPTrans ,  stated  that  the  recommendations  on 
administrative  efficiency  are  not  adequate,  and  that  "small 
potatoes"  will  be  saved  which  should  have  been  saved  last  year  or 
earlier.     He  said  there  is  no  regular  system  for  evaluating  how 
well  programs  are  working,  how  capital  investment  is  working,  and 
how  well  management  personnel  are  working.     He  said  the  7:1  General 
buses  are  costing  a  lot  of  money,  and  Muni  should  consider 
disposing  of  them.     Concerning  preventive  maintenance,  staff  is 
"biting  some  hard  bullets".     He  stated  that  management  personnel 
is  ingrown,  and  that  many  of  them  have  a  vested  interest  in  past 
decisions.     The  same  management  people  are  never  moved  or  demoted 
or  held  accountable,  he  said. 


****** 
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******* 

Resolution  No.  78-0300 — Authorizing  the  execution  of  Amendment  No.  1 
to  the  Professional  Service  Agreement  with  Thomas  T.  Lunde,  Inc., 
under  which  Lunde  would  provide  consultant  and  design  services  for 
improvement  of  the  operating  characteristics  of  the  cable  cars, 
subject  to  the  concurrence  of  UMTA. 

Mr,  Wentz  commented  that  Mr.  Lunde  has  seen  fit  to  do  something 
for  nothing.     He  added  that  the  Cable  Car  Advisory  Committee  has 
given  its  blessing  to  the  proposal,  and  staff  remains  committed  that 
this  amendment  will  improve  the  system. 

Commissioner  Sanger  commented  that  it  seems  that  whatever  design 
changes  are  being  made  regarding  brakes  would  only  be  useable  in 
redesigned  cable  cars. 

Mr.  Bei  said  design  changes  would  be  used  in  the  building  of  three 
new  cable  cars.     He  said  replacement  will  be  a  gradual  process,  but 
there  would  be  an  eventual  retrofit  of  the  entire  fleet.     No  two 
of  the  cars  are  identical,  and  they  do  not  have  interchangeability 
of  parts. 

Commissioner  Sanger  asked  about  doing  away  with  track  brakes. 

lAr ,  Lunde  explained  there  is  no  intention  to  eliminate  track  brcikes. 
The  track  brake  is  an  "emergency  brake",  but  the  ultimate  emergency 
brake  is  the  "slot  brake".     The  track  brake  and  the  wheel  brakes 
if  used  simultaneously  cancel  each  other  out  to  a  degree.     He  said 
the  hydraulic  brake  is  almost  100  percent  efficient,  and  requires 
very  little  displacement  of  hydraulic  fluid.     This  efficiency  is 
not  present  with  the  mechanical  brakes  now  in  use. 

Commissioner  Sanger  asked  about  the  necessity  of  redesigning  the 
truck  frame. 

Mr.  Lunde  explained  that  presently  the  cable  cars  have  axles,  to 
which  wheels  are  attached  so  that  they  turn  at  the  same  number  of 
revolutions.     He  said  that  is  not  the  best  way,  and  it  will  be 
necessary  to  redesign  the  frames, 

Mr.  Bei  commented  that  the  Ames  Study  recommended  improvements 
in  the  carriage, 

Mr.  Duarte  said  there  are  some  standardizations  that  would  make 
a  tremendous  difference  in  maintaining  the  cars.     New  drawings 
would  provide  trucks  and  parts  for  trucks  that  are  newly  built. 

******* 

Resolution  No,  78-0301 — Authorizing  and  directing  the  Municipal 
Railway  to  establish  a  new  Line  70-Lake  Merced  to  replace  existing 
Line  70-Lake  Merced  and  Line  91-Stonestown  for  a  period  not  to 
exceed  ten  months  unless  approved  as  part  of  the  POM  route  structure. 

Mr.  Peter  Straus  of  the  Muni  Planning  staff  summarized  the  route 
of  the  proposed  new  Line  70-Lake  Merced^,  as  was  done  at  the 
Commission  meeting  of  June  27,   1978.     tie  stated  that  the  present 
Line  91  averages  approximately  31  people  per  trip,  and  the  existing 
Line  70  carries  200  passengers  per  day.     It  is  anticipated  that  the 
new  line  would  carry  all  patrons  using  either  line,  and  that  it 
would  attract  passengers  from  the  shuttle  bus  of  the  John  Muir 
Development.     Alternative  routes  were  examined,  but  this  proposal 
was  the  only  one  staff  was  able  to  come  up  with  to  provide  service 
to  the  Zoo,  John  Muir  Apartments,  Lake  Merced  Hill,  Park  Merced, 
Daly  City  BART  Station,  and  Stonestown,  and  operate  within  existing 
finances.     It  is  anticipated  it  will  cost  $4,000  less  per  year  than 
the  two  existing  lines,  and  it  is  consistent  with  the  POM  Study  and 
the  5-year  plan. 
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Commissioner  Sanger  moved  to  amend  the  proposed  resolution  to 
indicate  the  new  Line  70  would  be  established  as  a  temporary  line. 
It  would  ultimately  be  resubmitted  at  the  time  of  the  submission 
of  the  POM  recommendations,  or  it  would  expire  within  ten  months. 

Mr.  Dow  said  the  Commission  may  initiate  the  new  route,  but  if 
it  continues  beyond  one  year,  the  Board  of  Supervisors'  action  is 
required  for  revision  or  abandonment. 

Commissioner  Pilcher  seconded  the  motion, 

******* 

ITEM  NO.  13 — Authorizing  the  staff  of  the  Municipal  Railway  to 
negotiate  a  contract  with  Earth  Metrics  Inc.,  et  al,  for  prepara- 
tion of  an  EIR  for  alternate  proposals  for  modification  of  the 
Municipal  Railways*   fare  structure,  not  to  exceed  a  cost  of 
$97,500;  and  in  the  event  the  State  Legislature  enacts  legislation 
exempting  transit  fare  modifications  from  the  requirements  of  the 
CEQA     authorizing  staff  to  negotiate  a  contract  with  Earth  Metrics, 
Inc.,  to  prepare  a  report  which  would  be  similar  in  nature  to  an 
EIR. 

Commissioner  Pilcher  stated  that  she  objects  to  authorizing  staff 
to  negotiate  a  contract  with  Earth  Metrics — that  it  should  be 
brought  back  to  the  PUC. 

Mr.  Wentz  explained  that  the  Commission  must  authorize  to  negotiate 
a  contract,  which  is  then  submitted  to  the  Commission  for  approval. 
He  said  Governor  Brown  has  signed  legislation  into     laxv  that 
exempts  transit  fare  modifications  from  the  requirements  of  the 
CEQA.     He  noted  that  at  the  Commission  meeting  of  June  27,  1978, 
the  Commission  decided  it  wanted  a  complete  study  made  even  though 
a  State  law  might  be  passed  eliminating  the  necessity  for  an  EIR. 
Staff  was  directed  to  map  out  the  type  of  study  necessary,  but 
eliminating  such  things  as  air  pollution  and  the  effect  on  flora  and 
fauna  which  would  not  be  necessary. 

Commissioner  Pilcher  insisted  that  she  has  asked  that  one  of  the 
alternatives  to  be  considered  is  a  "no  fare'   system.  Every 
reference,  nevertheless,  deals  with  a  "Muni  fare  increase",  but 
"no  fare"  and  "no  increase"  have  to  be  considered. 

Mr.  Wentz  commented  that  the  proposal  went  out  three  m-^nths  ago, but 
that  from  now  on  the  term  "modification"  will  be  used. 

Commissioner  Sanger  asked  if  there  have  been  any  objections  from 
firms  that  bid. 

Mr.  Wentz  replied  that  staff  has  not  gone  back  to  all  of  them. 

Mr.  Lynn  Pio,  Transit  Environmental  Coordinator,  Municipal  Railway, 
stated  that  of  the  five  (5)   consultants  who  responded,  staff  is 
recommending  negotiation  of  a  contract  with  Earth  Metrics,  Inc., 
and  removing  the  requirement  for  an  EIR  as  such.     There  will  be 
further  discussions  as  to  what  can  be  eliminated.     The  contract 
would  include  analysis  of  social  and  fiscal  impacts  and  alternatives 
to  the  fare  modification  as  such.     He  said  one  unknown  is  that  no 
one  cen  predict  c-d  valorem  funding  a  year  from  now. 

The  non-EIR  approach  has  some  time  savings,  and  the  office  of 
Environmental  Review  would  be  involved  in  an  advisory  capacity.  It 
would  not  be  necessary  to  go  to  the  City  Planning  Commission  for 
apnrovul.     Also,  with  the  new  approach  it  may  be  possible  to  save 
from  5  to  15  percent  of  the  cost  of  the  proposal. 
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One  other  issue  is  the  possible  combining  of  the  environmental 
document  with  the  "Latent  Demand  Survey".     The  planning  staff  does 
have  money  and  is  working  on  an  RFP  for  the  Latent  Demand  Survey. 
Mr.  Pio  explained  that  the  Latent  Demand  Survey  involves  people 
who  do  not  now  use  Muni,  and  how  they  might  be  encourage  to  use  it. 

Commissioner  McCrea  commented  that  in  reading  the  RFP  he  noticed 
an  overriding  obsession  with  the  fact  that  the  reason  for  a  fare 
modification  would  be  to  secure  AB  1107  funds.     He  asked  if  any 
attempt  is  going  to  be  made  to  evaluate  the  purpose  for  which 
AB  1107  funds  would  be  used. 

Mr.  Wentz  stated  that  staff  has  an  analysis  under  way  independent 
of  the  proposed  study,  but  which  can  be  meshed.     He  said  Dr. 
Christensen  is  working  with  Muni  staff  and  MTC  staff  on  a  list  of 
items  which  might  qualify  as  service  improvements.     The  experience 
of  MTC  in  judging  these  is  negligible.     He  noted  that  under  the 
law  as  now  drafted  Muni  could  qualify  for  only  $2  million.  The 
matter  will  be  discussed  with  CAPOTS  regarding  amending  the 
legislation. 

Commissioner  Sanger  commented  that  in  evaluating  whether  or  not 
Muni  should  be  proposing  any  fare  increase  a  critical  issue  is 
whether  it  is  worth  while  trying  to  qualify  for  AB  1107  funds.  He 
said  he  is  also  disturbed  at  some  of  the  procedures,  and  that  staff 
should  begin  all  over.     He  asked  how  many  on  the  list  of  29  are 
represented  in  various  joint  ventures  in  the  five  (5)  proposals 
received. 

Mr.  Pio  replied,  that  all  of  the  principals  are  represented,  but 
most  of  the  others  are  not. 

Commissioner  Sanger  stated  that  one  of  the  major  inputs  required 
from  the  study  is  a  financial  analysis  and  a  transportation  analysis 
which  offers  all  options  available  to  maintain  service.     He  said 
the  entire  RFP  was  directed  in  a  manner  which  elicited  responses 
of  certain  types  of  consultants,  who  are  experienced  in  performing 
EIRs.     He  said  he  finds  it  unusual  to  see  "forced  marriages"  among 
consultants  and  that  this  sometimes  leads  to  trouble.     If  the 
scape  of  services  is  going  to  be  changed  from   that  advertised 
there  may  be  protests.     He  said  he  would  like  information  analysis 
and  would  like  to  revise  the  scope  of  work  and  request  new  sub- 
missions. 

Mr.  Pio  stated  that  the  RFP  obviously  was  directed  at  an  EIR  report 
on  the  impacts  of  fare  increases. 

Commissioner  Sanger  commented  that  if  this  amount  of  money  is  to  be 
spent,  more  information  can  be  obtained,  or  less  money  can  be  spent. 

Mr.  Wentz  said  timing  is  of  concern.     Now  the  ground  rules  have 
been  changed,  but  r.taff  believes  the  firm  selected  is  comDr^tent. 
He  asked,  "How  much  of  an  indignity  is  it  to  aLK  these  firins  to 
spend  more  money  on  a  new  proposal?" 

Commis??ioner  McCrea  said  he  was  disturbed  that  the  firms  who 
re.«3por:.1ed  are  EIR  preparers,  and  Mani  is  no  longer  in  ths  business 
of  C'V. twining  a"*  1  i"^. 

Commi.^  :ioner  Pilc:i3r  sr.id  r.h3  is  not  concerned  about  the  90  days 
extra  vine. 

Mr.  r.  rj^in  cc7^(r^'-n^.e'^.  ;:':{f"t  the  legi^-.l^tion  alJcJing  for  fare  modifi- 
cav.Ir.-. :  v/ithout  an  h-'s  a  dead.:.i.^o  of  Au?p3':,  197^. 

ComiTiissioner  Sanger  noted  that  there  might  be  a  shorter  study. 
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Ms.  Pauia  Lunn  of  tne  San  Francisco  Muni  Coalition  said  a  33  percent 
fare  box  revenue  requirement  should  not  be  accepted,  since  it  is 
no  longer  an  EIR  for  a  fare  increase.     She  said  service  efficiency 
could  be  improved  and  ridership  increased.  Also,  this  contract 
should  be  taken  into  account  with  the  POM  Study.     She  said  she 
would  like  to  see  cooperation  with  community  groups. 

Mr.  Norman  Rolfe  of  San  Francisco  Tomorrow  urged  that  Commission 
not  have  an  ordinary  type  of  EIR  done.  He  said  a  broad  range  of 
community  costs  should  be  analyzed. 

Mr.  Michael  Hogan  of  Earth  Metrics,  Inc.,  said  his  firm  spent 
most  of  its  effort  in  writing  a  proposal  not  on  any  type  of  fare 
increase,  but  iiv  looking  at  alternatives  sich  as  an  analysis  of 
"no  fare"  proposals  and  emphasis  on  increased  operations,  with 
options  to  attract  new  Muni  patrons.     He  stated  that  a  broad  basis 
of  the  firm's  work  is  in  transportation  and  socio-economic  studies. 
He  said  that  under  the  revised  guidelines  the  State  allows  more 
focusing     f  EIRs.     He  said  the  firm's  response  is  not  presented 
as  a  classical  EIR,  but  that  85  percent  of  the  items  are  directed 
at  the  essence  of  the  items  which  should  be  studied. 

Mr.  Dennis  Hyde,  private  citizen,  questioned  having  a  study  on 
fare  modification  to  consider  the  possibility  of  a  fare  increase 
this  fiscal  year,  and  then  a  survey  to  see  about  increasing  patronag 

Commissioner  McCrea  moved  that  this  item  be  sent  back  to  staff 
and  that  a  new  RFP  be  drafted  to  meet  the  new  criteria. 

Commissioner  Pilcher  seconded  the  motion,  which  was  unanimously 
adopted  by  the  Commission. 

****** 

ITEM  NO.   15--Discussion  of  a  report  on  the  new  disciplinary  proce- 
dures; Analysis  and  Recommendations. 

Commissioner  Sanger  asked  if  there  is  any  way  of  controlling  the 
nun±;er  of  reports  of  problems  that  patrons  have  inasmuch  as  Muni 
is  taking  fewer  telephone  calls. 

Commissioner  McCrea  added  there  is  the  ^^ar-tor  of  reluctance  to  call 
and  complain  which  may  be  di^'torting  statistics.  By  posting  in  the 
vehicles,  the  operator's  nun±»er  and  the  number  of  Muni,  complaint 
statistics  may  increase. 

Mr.  Rod  Bartholomew  pointed  out  this  would  generate  complaints  and 
commendations  alike. 

Mr.  Bill  HerderFon     special  consultant,  stated  that  other  criteria 
are  also  used  such  as  inspectors'   reports  on  miss-outs. 

President  Henning  commented  that  by  the  close  of  the  calendar  year 
staff  should  be  in  a  por^ition  to  make  a  final  recornir.endcition. 

Mr.  .9am  Walker  of  THU,  Local  250A  stated  the  union  do::^s  not  want 
a  si?j:i  x-.p  which  rjayij,  "Call  in  and  cciiplain  on  the  operator". 

Mr.  JGl?n  Fiber  ling  of  CAFTrans  stated  that  the  statistics  in  the 
report  c'o  rot  halp  rv.ch,  and  that  ti-r^i  exps^riment  should  be 
ccn'-in-jed  v;eil  p'  r-.t  t)-o  point  of  op'.irn:-,or  %d-jn>if ications . 

Mr.  r'i::t'7.olomew  ncted  that  staff  is  about  six  (6)  weeks  away  from 
getting  identification  plciques  installed. 
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Coiranissioner  Pilcher  noted  that  miss-outs  are  up. 

Mr.  Henderson  commented  that  even  though  miss-outs  are  up, 
suspensions  are  so  far  down  that  Muni  is  saving  manhours. 

Mr.  Walker  noted  that  previously  there  were  equipment  problems,  and 
nov7  there  are  problems  of  personnels     He  said  it  is  difficult  to 
obtain  an  evaluation  as  there  is  a  lot  of  overtime.  Operators 
are  over  worked,  he  said. 

President  Henning  directed    staff  to  come  back  at  the  end  of 
December,  1978,  with  a  final  recommendation. 

Commissioner  Pilcher  made  a  motion  to  this  effect,  which  was 
seconded  by  Commissioner  Flynn  and  passed  by  the  Commission. 


******* 

ITEM  NO.  16 — Conditionally  accepting  the  first  LRV  to  be  delivered 
in  August,  1978;  authorizing  Louis  T.  Klaudar  &  Associates  to  list 
all  known  exceptions  to  the  specifications  in  their  acceptance  of 
this  vehicle  at  the  Boeing  Vertol  plant?  and  approving  the  sub- 
mission of  a  letter  to  the  Boeing  Vertol  Corporation  stating  the 
policy  of  this  Commission  toward  acceptance  of  this  vehicle, 
correction  of  deficiencies,  and  reservations  on  all  future  deliveries. 

President  Henning  asked  Mr.  McMorris  Mc  Dow  if  he  drafted  the  letter 
for  him  to  sign, 

Mr.  Dow  replied  that  he  did  see  it. 

President  Henning  stated  that  the  letter  does  not  seem  to  protect 
the  Commission  enough. 

Mr.  Wentz  stated  that  it  became  apparent  that  in  order  to  move 
forward  at  all  it  would  be  necessary  to  do  so  on  a  basis  of 
conditional  acceptance.     The  staff  and  engineering  representatives 
and  r^,3?A  staff  felt  there  were  advantages  in  accepting  the  first 
car  to  tent  the  sicnal  riystem,  and  to  test  the  car  as  retrofitted 
in  the  San  Francisco  environment. 

Commissioner  McCrea  stated  that  the  BSF  Committee  has  submitted 
a  list  of  400  items  to  Boeing  Vertol,  and  many  have  been  rectified. 
Recently  a  list  of  12  absolu;-.'?iy  non-negotiable  items  were  submitted 
which  Boeing  Vertol  had  to  rectify.     Of  those  12  essential  opera- 
tional iteiT.s  Boeing  Vertol,  by  lack  of  response,  has  refused  to 
accept  responsibility  for  4.     One  of  the  items  is  the  doors,  which 
probably  will  have  to  be  worked  out  in    usage.     Three  of  the  items 
are  so  essential  to  the  viability  of  the  cars  that  before  taking 
even  one  car,  it  is  necessary  to  obtain  some  commitment  from  Boeing 
Vertol  that  they  are  willing  to  do  something. 

Commissioner  McCrea  added  that  the  operative  part  of  the  letter 
is  the  sentence  which  says,   "Prudence  requires  that  we  be  assured 
in  writing  prior  to  shipnont — that  tests  and  corrections  are  being 
made  on  the  cars  to  resolve  our  reservations  and  to  find  solutions 
to  the  open  enyii.ioring  items  and  that  DV  accepts  its  responsibili- 
ties to  provide  a  •^'^chicle  that  meats  specif icacions  in  each  one 
of  thona  open  itcina".     He  stated  that  the  letter  should  be  more 
specific. 

President  Henning  3aid  he  would  liJre  to  see  that  done  before  he 

sends  any  letter,  L 

Mr.  Dow  stated  that  he  went  over  the  resolution  to  take  out  any 
premature  acceptances.  He  added,  that  the  Commission  should  go 
into  executive  session  for  any  more  legal  advice. 

\ 
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Presiaent  Henning  suggested  tnat  an  executive  session  be  held 
July  13,   1978,  at  4:00  p.m.,  and  a  special  meeting  at  5:00  p.m., 
July  13,   1978,  regarding  the  arrival  of  the  first  LRV  and  drafting 
a  letter  to  Boeing  Vertol. 

Commissioner  Sanger  moved,  seconded  by  Commissioner  Pilcher,  and 
the  motion  was  passed  by  the  Commission. 

Mr.  John  Elberling  stated  that  at  the  LRV  Advisory  Board  of  Control 
meeting  the  individual  from  the  MBTA    Commission  said  their  vehicles 
are  prototypes,  and  that  essentially  San  Francisco  is  in  the  same 
position.     He  said  there  could  be  a  loss  to  the  City,  and  that 
staff  is  determined  to  push  ahead  with  the  car  at  almost  all  costs. 
He  said  the  question  is  if  the  Commission  really  wants  to  go  ahead 
with  the  car.     Staff  could  prepare  alternatives  for  "bailing  out". 
Ke  suggested  that  UMTA  may  now  be  prepared  to  put  up  more  money. 
Supervisor  John  L.  Molinari  has  asked  for  hearings  at  the  Board 
of  Supervisors  on  the  entire  LRV  project.     The  "bail  out"  alter- 
natives could  be  placed  on  the  table  for  the  Board  of  Supervisors 
at  that  time. 

Commissioner  Sanger  stated  he  would  like  in  time  for  the  special 
meeting  at  least  an  outline  of  the  legax  and  non- legal  axceruacivcs 
available,  specifically  with  respect  to  termination  cf  th-^  contract, 

and  rejection  of  every  car  sent  which  fails  to  meet  the  rpecifica- 
tiono.     He  said  the  Comiuission  could  use  more  xi*A.ormation  about 
the  range  of  options  available,  and  that  an  oral  presentation 
woul:.  be  satis::ac tory . 


THEREUPON  THE  I4EETING  ADJOURNED:     6:30  P.M. 


Smith 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0290 


RESOLUTION  NO- 


RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications,  and  hereby  authorizes  bid  call  as  follows: 
"Municipal  Railway  Contract  No.  MR-716  -  Turk  Street  Office 
Building,  Alteration  to  Offices'';  and,  be  it  further 

RESOLVED,  The  activity  hereinbefore  described  is 
categorically  exempt  from  environmental  impact  report  in 
accordance  with  list  adopted  by  the  City  Planning  Commission 
July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JUL  11  l9/8    _         /J  ^ 


Secretary  tiiMi"Aj3i*tflm-€?gncroiMajio>g»f 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.  *7S"""0^SX 


RESOLVED,  That  this  Commission  requests  the  Mayor's  Recommendation 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  Request  for 
Supplemental  Appropriation  in  compliance  with  Charter  Section  8.400  in  the 
amount  of  $2,971,  to  the  credit  of  the  following  Appropriation 

8.735.110.000.000  /  . 

Permanent  Salaries  a  2,340 

8.735.863.000.000  -  Retirement  " 

Transfer  to:     8.697.860.000         469  '  488 

8.123.867.000  19 
8.735.862.000  -  Social  Security  143 


I  hereby  certify  that  the  foregoing  resolutior}^  wj^  ^^^^^  Public  Utilities  Commission 

at  its  meeting  of.  


Secretary  umj  Ansintam  Ct^mral  Managgy ' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO- 


WHEREAS,  The  Mayor  and  the  Board  of  Supervisors  have 
published  a  Proclamation  of  Emergency  to  aid  in  implementing  reduced 
reliance  on  ad  volorem  taxes  as  mandated  by  passage  of  Proposition  13 
on  the  June  6  ballot;  and 

WHEREAS,  The  Proclamation  of  Emergency  established 
new  fares  for  the  Municipal  Railway  to  be  effective  on  July  1,  1978; 
and  ,  .  . 

WHEREAS,  This  Public  Utilities  Commission  on  June  20, 
1978  determined  that  the  value  of  tokens  sold  by  the  Municipal  Railway 
to  be  fixed  at         and  that  the  tokens  would  be  accepted  in  lieu  of  any 
cash  fare  fixed  at  a  level  less  than  and 

WHEREAS,  The  Mayor  rescinded  the  portion  of  the.  Procla- 
mation of  Emergency  which  established  new  fares;    now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
determine  that  the  value  of  tokens  sold  by  the  Municipal  Railway  shall 
be  fixed  at  250  and  that  the  tokens  be  accepted  in  lieu  of  a  2^0  cash 
fare. 


I  hereby  certify  that  the  foregoing  resolution  was  adoptcdi  by  the  Public  Utilities  Commission 

11- 


PUBLIC  UTILITIES  COMMISSION  ^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

7R-0293 

WHEREAS,  That  this  Commission  on  June  20,  1978  adopted 
that  student  fares  shall  be  subject  to  the  same  rules  prescribed  by  the 
Public  Utilities  Commission  for  the  handicapped,  and  for  senior  citizens 
over  the  age  of  65;    and  •  ■  - 

WHEREAS,  The  aforementioned  Resolution  was  in  response  to 
the  June  12,  1978  Proclamation  of  Emergency  signed  by  George  R.  Moscone,  Mayor 
of  the  City  and  County  of  San  Francisco,  which  reads  as  follows,  "  There  shall 
be  a  student  fare  of  100  for  each  passenger  subject  to  rules  prescribed  by 
the  Public  Utilities  Commission";  and 

WHEREAS,  The  rules  prescribed  by  this  Public  Utilities  Com- 
mission relative  to  student  fares,  in  conjunction  with  the  new-peak- hour  and 
senior  citizens  rates  may  have  resulted  in  some  confusion;  and 

WHEREAS,  The  Mayor  rescinded  the  portion  of  the  Proclamation 
of  Emergency  which  established  new  fares;    now,  therefore,  be  it 

RESOLVED,  That  this  Public  Utilities  Commission  hereby  re- 
establish student  fare  rules  and  rates  to  be  independent  of  the  rules  and  rates 
prescribed  by  the  Public  Utilities  Commission  for  the  handicapped,  and  for 
senior  citizens  over  the  age  of  65. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.'^'fi  ~'0^w^ 


RESOLVED,  That  this  Commission  hereby  approves  Traveling  Expense 
Voucher,  in  the  amount  of  $1,080,  covering  expenses  for  Richard  E. 
Rogers,  San  Francisco  Municipal  Railway  employee,  incurred  on  his 
trip  to  Boston  to  attend  propulsion  section  of  Boeing  training  course 
conducted  at  Massachusetts  Bay  Transportation  Authority. 


1.    ;  .'  ■.■iT;  '  ,     ,  •  .  :    d  c-i;    '  i '  ■     ■  "  ■: 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  CXJUNTY  OF  SAN  FAANCI8CO 
RESOLUTION  Nn/7R — 


WHEREAS,  The  Redevelopment  Agency,  in  accordance  with  the 
Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  9  mercury  vapor  streetlights  on  Whitney  Young  Circle  from 
Station  9+88  to  Cashmere  Street,  as  depicted  in  their  Drawing  File 
Number  1843-240,  Sheet  15;  and  "  *   '  ' 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Redevelopment 
Agency  proposal  for  relighting  Whitney  Young  Circle  from  Station  9+88 
to  Cashmere  Street,  with  the  provision  that  construction  methods, 
component  selection  and  other  details  meet  with  the  approval  of  the 
Bureau  of  Light,  Heat  and  Power. 


i  hereby  certify  that  the  fortgoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 


at  Its  meeting  of. 


Secretary'  lamji  Ajji'jtonf- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^S'" 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $21,424.00  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  1 
to  Hetch  Hetchy  Contract  No.    532,  N  Line  Streetcar  Overhead 
System,  Conversion  for  Pantograph  Operation  and  Sunset  Tunnel 
Electrification. 


I  hsrehy  certify  that  the  foregoing  resolution  was  adopiet^  hy  the  Public  Utilities  Commission 
at  -its  meeting  of.  


Secretary  awA  AmsXawt  Cciiowl  Managar 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mo  O.^^S'^ 


RESOLVED,  That  this  Commission  approves  a  Debit  '  ' 
Modification  in  the  amount  of  $11,054  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  * 
No.  1  to  Hetch  Hetchy  Contract  No.  550R,  West  Portal  Substation, 
install  Equipment. 


I 


hereby  certify  that  the  foregoing  resolution  was^  t^^ted  hy  the  Puhhc  Utilities  Commission 


at  7ts  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0298 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  521,  Market  Street  Subway  Electrification, 
Embarcadero  Station  to  Duboce  Portal,  as  satisfactorily  completed; 
approves  Credit  Modification  of  Contract  No.  6  in  the  amount  of  $10,814.13; 
authorizes  an  extension  of  time  for  unavoidable  delays  of  588  calendar 
days;  and  authorizes  final  payment  in  the  amount  of  $120,114.22  to  the 
contractor,  Amelco  Electric. 


i  hereby  certify  that  the  foregoing  resolution  was^adpjptis^y  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  Jwd  Amsttmt  Gtmev^  yianmwr' 


PUBLrC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  «AN  FRANCISCO 


RESOLUTION  No. 


S    \n  fi  f      >  r\  ices  was  m&do  and 


S,  A'^  ^  ^-  red  ' 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1740  -  Suburban 
Facilities,  Millbrae,  California 

and,  be  it  further 

RESOLVED,  That  the  activity  described 
hereon  has  been  declared  by  the  Department  of 
City  Planning  to  have  a  negative  effect  on  the 
environment  under  File  No.  EE75.441  dated 
March  26,  1976. 


izm  the  e 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0300 

RESOLUTION  No  * 


WHEREAS,  An  agreement  for  professional  services  was  made  and  entered 
into  by  and  between  the  City  and  County  of  San  Francisco  (hereinafter  designated 
"City")  and  Thomas  T.  Lunde,  Inc.   (hereinafter  designated  "Consultant")  with 
total  payment  to  Consultant  not  to  exceed  $24,244;  and 

WHEREAS,  Additional  Consultant  services  are  needed  to  redesign  under- 
frame  and  running  gear  in  modification  of  existing  design;  and 

WHEREAS,  Said  changes  are  necessary  for  cable  car  idling  stock  to  im- 
prove safety  and  maintainability;  and  ,  .  ^       ,     .•■     .    .    ,    •  v 

WHEREAS,  The  original  agreement  did  not  provide  for  these  changes  to  be 
designed  nor  for  compensation  therefor;  and 

WHEREAS,  At  the  present  time  the  Municipal  Railway  does  not  have  suffi- 
cient staff  to  perform  the  necessary  design  functions  for  this  additional  work; 
and 

WHEREAS,  The  Consultant,  as  designer  and  preparer  of  previous  drawings 
and  specifications  for  cable  car  system  rolling  stock  and  as  the  possessor  of 
extensive  experience  in  rail  rolling  stock,  is  best  equipped  to  provide  these 
services;  now,  therefore,  be  it 

v..  RESOLVED,  That  this  Commission  hereby  authorizes  the  execution  of 

Amendment  No.  1  to  the  Agreement  by  and  between  the  City  and  Consultant  as  pro- 
vided under  Section  2E  of  Article  2  of  the  Agreement,  which  amends  Section  5D 
of  Article  5  to  read  in  part  .   .   ,  "The  total  payment  to  Consultant  covering  all 
services  to  be  performed  under  this  contract  shall  not  exceed  $72,874";  and, 
be  it  further    ,     ,  .  ,  .    .  ^ 

RESOLVED,  That  the  execution  of  Amendment  No.  1  to  the  Agreement  shall 
be  subject  to  the  concurrence  of  the  Urban  Mass  Transportation  Administration  of 
the  U.  S.  Department  of  Transportation. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  b^  the  Public  Utilities  Commis. 
at  its  meeting  of.   


sion 


Secretary  unrnii     rrrrrTM-f  ni":.>.,i|>v^l  Mrinfgfr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No._J_i£  \J lJt\J 


WHEREAS,  The  Municipal  Railway  has  operated  Line  70-LAKE 
MERCED  and  Line  91-STONESTOWN  since  November  197  5;  and 

WHEREAS,  Certain  portions  of  these  lines  overlap  one  another 
and  also  overlap  areas  served  by  lines  17-PARKMERCED  and  17X-PARK- 
MERCED  EXPRESS:  and 

WHEREAS,  Line  91-STONESTOWN  provides  service  between  Stones- 
town  and  Parkmerced  and  the  Daly  City  BART  Station  but  does  not 
serve  residents  of  two  nearby  residential  developments  on  the 
shores  of  Lake  Merced,  John  Muir  Apartments  and  Lake  Merced  Hill; 
and 

WHEREAS,  Service  hours  on  Line  70-LAKE  MERCED  end  at  about 
10:00  PM  weekdays;  and 

WHEREAS,  The  Lake  Merced  Neighborhood  Association  and  other 
residents  in  the  Lake  Merced  Area  have  requested  revisions  in 
service  on  Lines  70  and  91  to  provide  such  additional  BART  access 
on  weekdays  and  also  later  hours  of  operation  all  week;  and 

WHEREAS,  The  Municipal  Railway  has  re-evaluated  service  on 
Lines  70  and  91  and  found  that  more  efficient  use  of  the  resources 
committed  to  said  services  could  be  achieved  by  combining  these 
routes  into  a  new  Line  70-LAKE  MERCED  to  operate  on  extended  hours 
over  a  new  route;  and 

WHEREAS,  Service  to  BART's  Daly  City  Station  could  be  pro- 
vided on  this  new  route  on  weekdays  with  a  shortened  route  not 
serving  BART  operating  on  Saturdays  and  Sundays  without  increasing 
the  net  cost  of  operation  to  the  Railway;  and 

WHEREAS,  Present  service  linking  Stonestown  and  Parkmerced 
to  Brotherhood  Way  and  to  BART  on  weekdays  would  still  be  pro- 
vided by  the  new  route;  and  '  k 

WHEREAS,  By  Proclamation  of  Emergency  dated  June  12,  1978 
by  the  Mayor,  concurred  in  by  the  Board  of  Supervisors,  Charter 
Section  3.595,  relating  to  procedural  requirements  for  abandonments 
or  discontinuance  of  service,  was  suspended;  and 

WHEREAS,  This  Commission  intends  the  change  in  routing  and 
service  outlined  in  this  resolution  to  be  a  change  extending 
beyond  the  period  of  emergency;  and 

WHEREAS,  Staff  is  preparing  a  systemwide  restructuring  of 
routes  to  implement  recommendations  of  the  Planning,  Operations 
and  Marketing  (POM)    study  which  may  affect  this  service  change; 
now,  therefore,  be  it 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


78-0301 


-2 


RESOLVED,  That  this  Commission  authorizes  and  directs  the 
Municipal  Railway  to  establish  a  new  line  70-LAKE  MERCED  to  replace 
existing  Line  70-LAKE  MERCED  and  Line  91-STONESTOWN  for  a  period 
not  to  exceed  ten  (10)  months  unless  approved  as  part  of  the  POM 
route  restructure;  and  be  it  further 

RESOLVED,  That  the  weekday  route  of  Line  70-LAKE  MERCED  shall 

be 

Continuous  trip;     From  a  terminal  at  Wawona  Street  on  46th 
Avenue  via  Wawona  Street,   45th  Avenue,  Sloat  Boulevard, 
Skyline  Boulevard,  Zoo  Road,  Skyline  Boulevard,  John  Muir 
Drive,  Lake  Merced  Boulevard,  Brotherhood  Way,  Junipero  Serra 
Boulevard,  John  Daly  Boulevard,  U-Turn  at  Delong  Street,  John 
Daly  Boulevard  to  Daly  City  BART  Station,  Delong  Street,  John 
Daly  Boulevard,  Junipero  Serra  Boulevard,  Brotherhood  Way, 
Chumasero  Drive,  Font  Boulevard,  Juan  Bautista  Circle,  Font 
Boulevard,  Lake  Merced  Boulevard,  Winston  Drive,  Nineteenth 
Avenue,  Holloway  Avenue,  Font  Boulevard,  Arballo  Drive,  Higuera 
Avenue,  Lake  Merced  Boulevard,  Brotherhood  Way,  Junipero  Serra 
Boulevard,  John  Daly  Boulevard,  U-Turn  at  Delong  Street,  John 
Daly  Boulevard  to  Daly  City  BART  Station,  Delong  Street,  John 
Daly  Boulevard,  Junipero  Serra  Boulevard,  Brotherhood  Way, 
Lake  Merced  Boulevard,  John  Muir  Drive,  Skyline  Boulevard,  Sloat 
Boulevard,  and  46th  Avenue  to  Wawona  Street;   and  be  it  further 

RESOLVED,  That  the  Saturday  and  Sunday  route  of  Line  70-LAKE 
MERCED  shall  be 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


-3- 


Continuous  trip:     From  a  terminal  at  Wawona  Street  on  4  6th 
Avenue  via  Wawona  Street,   45th  Avenue,  Sloat  Boulevard, 
Skyline  Boulevard,  Zoo  Road,  Skyline  Boulevard,  John  Muir 
Drive,  Lake  Merced  Boulevard,  Brotherhood  Way,  Chumasero 
Drive,  Font  Boulevard,  Juan  Bautista  Circle,  Font  Boulevard, 
Lake  Merced  Boulevard,  Winston  Drive,  Nineteenth  Avenue, 
Holloway  Avenue,  Font  Boulevard,  Arballo  Drive,  Higuera  Avenue, 
Lake  Merced  Boulevard,  Brotherhood  Way  to  U-Turn  on  Clover leaf 
at  Junipero  Serra  Boulevard,  Brotherhood  Way,  Lake  Merced 
Boulevard,  John  Muir  Drive,  Skyline  Boulevard,  Sloat  Boule- 
vard, and  46th  Avenue  to  Wawona  Street;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  of  the  Board  of 
Supervisors  in  accordance  with  Charter  Section  3.595,  that  the 
Board  not  disapprove  the  abandonment  of  service  on  existing  Lines 
70-LAKE  MERCED      and  91-STONESTOWN ,  inasmuch  as  the  said  abandon- 
ment of  service  is  intended  to  be  effective  beyond  the  termination 
or  recall  of  the  Mayor's  Proclamation  of  Emergency  dated  June  12, 


1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  t 


at  its  meeting  of 


o 
C 


PUBLIC  UTILITIES  COMMISSION 

F  SAN  FRANCISCO 

78-030^ 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO- 


WHERE AS  ,   It  has  proven  mutually  convenient  for  the 
United  States  Postal  Service  to  pay  the  Municipal  Railway  on 
a  quarterly  basis  for  transportation  service  provided  to  de- 
livery carriers  and  other  Postal  Employees  while  traveling  on 
official  business;  and 

WHEREAS,  The  payment  is  based  on  a  schedule  of 
anticipated  trips  multiplied  by  the  Municipal  Railway's 
basic  cash  fare;  and 

WHEREAS,  The  Postal  Service  has  submitted  a  pro- 
posed  agreement  for  the  next  fiscal  year;  now,  therefore, 
be  it  ,     -     -    .  -  .  .  .  ^ 

RESOLVED,  That  this  Commission  approves  entering 
into  the  Transit  Agreement  proposed  by  the  United  States 
Postal  Service,  which  agreement  is  for  the  period  beginning 
July  1,  1978  to  June  30,  1979;   and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  the  Municipal 
Railway  is  authorized  to  execute  said  agreement. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  h\  the  Public  Utilities  Commission 

. .  ^  1 1 1,378  ■ 


at  its  meeting  of 


Secretary  and'^mutiim  Q^MgTnjf-Mcmttji^- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0303 


RESOLUTION  No. 


WHEREAS,  Three  leaks,  totaling  400  gallons  per  minute,  have 
been  detected  in  San  Joaquin  Pipelines  Nos.  2  and  3  during  the  past 
five  weeks ;  and 

WHEREAS,  These  leaks  impair  Retch  Hetchy  Water  and  Power's 
capability  to  meet  the  demands  of  the  San  Francisco  Water  Department 
during  the  forthcoming  summer  months;  and 

WHEREAS,  These  leaks  leave  the  City  vulnerable  to  liability 
claims  from  adjacent  property  owners  for  flood  damages  if  the  San  Joaquin 
Pipelines  are  required  to  operate  at  full  capacity  and  the  above- 
mentioned  leaks  are  not  repaired;  therefore,  be  it  * 

RESOLVED,  That  time  being  of  the  essence  the  Commission,  in 
accordance  with  the  provisions  of  Section  6.30  of  the  Administrative  Code 
of  the  City  and  County  of  San  Francisco,  hereby  finds  and  declares  the 
existence  of  an  emergency  and  directs  the  General  Manager  of  Public 
Utilities  to  effect  such  emergency  repairs  in  the  most  expeditious  manner; 
and  be  it  further 

RESOLVED,  That  the  Controller  be,  and  he  is  hereby  requested  to 
transfer  funds  in  the  amount  of  $6,000  from  Appropriation  6.756o706«000, 
Replace  and  Repair  Hughes -Lei thold  and  Foothill  Water  Lines,  to  Appropriation 
NOo  7. 755. 700»014,  Emergency  Repairs  to  San  Joaquin  Pipelines  Nos.  2  and 
3,  to  provide  for  said  emergency  repairs  and  related  services  necessary. 


i  hereby  certify  ihcu  tht  foregoing  rssolution  was  adopte(\h^  the  Pubhc  Utilities  Commission 

1 1 19/8 


ai  its  meeting  oj 


4^1^  Li  '^^-/-^^v 

Secretary -atnShAssistant  <jgm:iul  Muiuiigo^  - 


1 


9 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

.78-0304 


RESOLUTION  No. 


■*n  action  in  San  i-m^. .  o.;;  •.  .  '  •       CourT.  No. 


k^,  ;     1-  --^  r>  i-i 


3 bed  lands  appro;; ii.-ui a .1  v  pa:-: 3 lie! 


iCKi^.csfriA.;- .   'V'^e  said    -lu;.!:         ■,>-ay   is  a   r.?  lor-o  :•' 

WHEREAS,  The  "Amendment  Agreement"  dated  June  24,  1975  between 
City  and  the  Pacific  Gas  and  Electric  Company  provides  for  adjustment 
of  the  wheeling  charges  to  reflect  changes  in  the  specific  distribution 
facilities  (Direct  Facilities)  furnished  by  Company  for  wheeling  Hetch 
Hetchy  power  to  the  various  classes  of  municipal  loads;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  approves  and  authorizes 
the  General  Manager  of  Public  Utilities  to  execute  the  June  29,  1978 
letter-agreement  with  the  Pacific  Gas  and  Electric  Company  setting  forth 
the  revised  Facility  Charges  as  a  result  of  updating  the  costs  related  ^ 
to  the  net  investment  of  Direct  Facilities  provided  by  Company  as  of 
December  31,  1977. 


':it7tby  certify  that  Can  joregoing  resolution  wot  adopted  hy  the  Public  Utilities  Commission 
ixs  meeting  of   •  ^  ^-   Sb/Q  jj 


Secretary  jn^AiMStanp-General  Mm*ci^ 
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PUBLIC  UTILITIES  COMMISSION 

C<TY  AND  CX)UNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.JLLi  IZ^slZiJ 

WHEREi\S,   The  Pacific  Telephone  and  Telegraph  Company 
has  brought an  action  in  San  Mateo  County,   Superior  Court  No. 
122463,   against  the  City  and  County  of  San  Francisco  to 
acquire  a  right  of  way  for  underground  facilities  across 
peninsula  watershed  lands  approxiraately  parallel  to  State 
.  Highway  Route  92,  and 

WHEREAS,  The  said  right  of  way  is  a  relocation  of  an 
old  right  of  v/ay  made  necessary  by  construction  of  Interstate 
230  and  the  Ralston  Avenue  interchange,   and     j  .-;     ,.,  u,  , 

..    ••.      WHEREAS,  The  Director  of  Property  and  the  City  Attorney 
have  recommended  that  a  stipulated  judgment  be  authorized  whereby 
the  Pacific  Telephone  and  Telegraph  Company  agrees  to  quitclaim 
^   to  the  City  the  former  right  of  way  and  to  pay  City  the  sum  of 
$500,   and         -  ■ 

•WHEP^AS,  The  stipulated  judgment  will  contain  terms  and 
conditions  requested  by  the  water  department  for  the  protection 
of  access  to  said  watershed  lands  and  for  the  protection  of 
the  water  supply;   NOW  THEREFORE,   BE  IT 

PvESOLVED,  The  City  Attorney  is  authorized  to  stipulate 
to  a  judgment  of  condemnation  containing  the  terms  and  condi- 
tions outlined  in  the  proposed  judgment  and  requiring  a  payment 
of  :?500  to  City. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.   >  .    v  .     .  . 

the  Gerif-rpi 

&j^d  '■-hr  Cit     WHEREAS,  The  Proclamation  of  Emergency,  as  imposed  by  the  conditions 

to  *  ■ 

;     jpf  Proposition  13,  was  declared;  and     t    •  •■  - 

WHEREAS,  Section  8.^^  of  the  Charter  as  relates  to  salaries  and 
,   benefits  of  carmen  v/as  declared  inoperative  during  fiscal  year  1978-79;  and  *,'l-E^V:V 
,,      ,    ,  WHEREAS,  Platform  employees  of  the  Municipal  Railway  shall  receive 

no  increase  in  their  pay  rate  or  benefits  in  1978-79;  and 

WHEREAS,  Additional  funds  are  necessary  to  maintain  the  salaries  rate 
and  benefits  paid  platform  employees  on  June  30,  1978;  and 

WHEREAS.,  Charter  provisions  and  City  fiscal  policy  allow  intra- 
department  transfers  of  funds  to  meet  operating  needs;  now,  therefore,  be  it 


■       -  >  -'    RESOLVED,  That  this  Commission  requests  the  Controller  and  the 
Mayor  to  approve  a  transfer  of  funds,  to  provide  for  platform  salaries  and 
•-  ^A  fringe  benefits  for  the  first  quarter  fiscal  1978-79,  in  the  amount  of 
1900,000.00  from  appropriation  80^,  passenger  and  damage  claims,  to  be 
transfered  to: 


.00..;.  00 


130.001 

863 


Permanent  Salaries  -  Platform 

Mandatory  Fringe  Benefits 

860  Retirement  -  Current  *  60,756.00 

862  Social  Security  19,^7^.00 

863  Mandatory  Fringes  300,000.00 


sf319,770 
380,230 


O'ii.OO 


r  a* 


I  hereby  certify  that  the  foregoing  resolution  was  ado^tj^d^^  the  Public  Utilities  Commission, 
dt  Its  meetmg  oj.  


) 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FMNCISCO 


Resolution  No.  78  -  0289  -MR  7-11-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
6nd  "the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


None 


Litigated  Settlements 


Charles  Funari . aka  76  S  0430-1  1-3         3-13-77  A($1, 408.28) 

Charles  P.  Punari  $25,000.00  B($2, 591.72) 

$4,000.00 


Judgments 


None 


$4,000.00 


Total  Settlements:  (l) 


Index:  350017 
Subobject:  1450 


AND  BE  IT  FURTHER  RESOLVED,  That  the 
portion  of  Resolution  78-0269-Iffl  Adopted  6-27-78, 
pertaining  to  the  sum  of  $3,007.93  payable  to: 

S.S,  Daisug,  Sr.  aka  Silvino  S.  Daisug,  Sr. 

as  Guardian  Ad  Litem  of  S.  Daisug,  Jr.  aka 

Silvino  S.  Daisug,  Jr. 
be  amended  to  decrease  the  amount  to  $2,500.00 
so  that  the  remainder  3507.93,  shall  be  rescinded 
and  removed  from  Appropriation  7.735.604 .000. 


I  hereby  certify  that  the  foregoing  resolution  v/as  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  July  11th,  1978. 


Romaine  A,  Smith,  Secretary 

7-11-78 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:    June  27,  1978 

TO 2  JOHN  B„  WENTZ 

General  Manager  of  Public  Utilities 

FROM:  ORAL  L.  MOORE 

General  Manager 

SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

On  May  31,  1978,  the  new  Sewage  Treatment  Facility  at  Moccasin  was  filled  with  fresh 
water  and  then  started  for  the  first  time  by  a  representative  of  Case/Cotter,  Inc. , 
the  Denver-based  firm  that  designed  and  manufactured  the  package  treatment  plant. 
The  new  sewage  treatment . facility  consists  of  an  extended  aeration  treatment  plant 
of  30,000  gallon-per-day  capacity,  a  9000-gallon  settling  basin  with  an  oscillating 
arm  to  pick  up  solids  and  recirculate  them  through  the  plant,  and  a  5000-gallon 
chlorine  holding  tank  with  automatic  chlorine  injection  equipment. 

The  treated  effluent  is  pumped  from  the  new  package  treatment  plant  to  a  1,000,000- 
gallon  holding  pond  which  was  built  to  catch  any  runoff  from  the  spray  field  and 
provide  storage  for  rainy  dayso     Normally  the  daily  sewage  flow  will  be  disposed  of 
on  the  spray  field  by  an  automatic  sprinkler  system.     The  site  was  purchased  from 
Mrs.  Eleanor  Hughes  for  that  purpose.    This  $300,000  facility  was  partly  financed 
by  a  Clean  Water  Grant  from  the  Federal  Government  (75%)  and  the  State  of  California 

HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Storage  in 

Per  Cent 

Storage  in 

Per  Cent 

Capacity  in 

Acre  Feet  on 

of 

Acre  Feet  on 

of 

Reservoir 

Acre  Feet 

June  1,  1978 

Capacity 

June  1,  1977 

Capacity 

Hetch  Hetchy 

360,400 

221,380 

61 

97,672 

27 

Lake  Lloyd 

268,800 

191,397 

71 

124,017 

46 

Lake  Eleanor 

27,100 

25,123 

93 

2,901 

11 

656,300 

437,900 

67 

224,590 

34 

( 


Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the 
average  dally  delivery  of  water  to  the  Water  Department  for  the  month  has 
remained  unchanged  at  approximately  70  mgdo 

Power  Production 

During  the  month  of  May,  Moccasin,  Robert  Co  Kirkwood,  and  Dion  R.  Holm 
Powerhouses  generated  46 o 810,  55 o 506,  and  105 o 050  million  kilowatthours 
respectively,  for  a  total  of  207o370  million  kilowatthours,  having  a  value 
in  excess  of  $3,000,000o    With  the  project  continuing  at  this  record 
generation,  the  estimated  total  generation  for  the  Fiscal  Year  ending  June  30 
would  be  1^4  billion  kilowatthours,  70  percent  of  normal,  a  remarkable  turn- 
around from  the  previous  12-month  period » 

HETCH  HETCHY  ENGINEERING 

HH-566    San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenanceo     Plans  and  specifications  are  being  finalizedo 
HH-572    Priest  Reservoir  Diversion  Channelc     Survey  work  completed  =,  Design 
work  to  commence o 

HH-577    Oakdale  Sand  Trap.     Design  work  and  plan  preparation  in  progress. 
HH-581    California  Street,  Parker  to  32nd  Avenue;  8th  Avenue,  California  to 
Fulton;  and  32nd  Avenue,  California  to  Clement  -  Underground  Duet  Systemo 
Plans  and  specifications  completed.     No  advertisement  date  seto 
HH-582    South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness 
to  Mission  -  Underground  Duct  Systemo    Design  work  and  plan  preparation  in 
progress o 


i 


HH-583    Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.     Design  work 
and  plan  preparation  in  progress o 

HH-584    Mission  Street,  2nd  Street  to  Embarcadero ;  2nd  and  3rd  Streets,  Market 

to  Townsend  -  Underground  Duct  System^    Design  work  in  progress, 

HH-590    Wamerville  Substation  and  Moccasin  Powerhouse,  Transformer  Fire 

Protectiono     Plans  and  specifications  are  being  finalized, 

HH-591    Cherry  Road  Rep air o     Plans  and  specifications  being  finalized, 

HH-592    Western  Addition  Area,  Overhead  Feeder  Removal.    Design  work  and  plan 

preparation  in  progress  <> 

HH-593    Downtown  Substation  -  Renovation  of  Exterior,     Plans  and  specifications 
being  finalized, 

HH-594    Priest  and  0' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 

Recorder.     Plans  and  specifications  being  finalized,  / 

HH-595    Moccasin  Sewage  Plant  -  Replace  Sanitary  Sewer  Line.     Bids  were 

received  on  May  15,  1978o    Nielsens,  Inc.  was  low  bidder, 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and 

Related  Work,     Design  work  and  plan  preparation  in  progress, 

MR- 65 7    San  Jose  Avenue,  Metro  Center  to  Mt,  Vernon  -  Underground  Duct  System. 
To  be  coordinated  with  the  modification  of  280  overcrossing  structures  and  Muni 
track  worko    Preliminary  design  work  in  progress, 

POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH-533,  "J"  Line  Streetcar  Overhead  System,  Duboce  Avenue  to  30th  Street, 
Conversion  for  Pantograph  Operation,  awarded  by  the  Public  Utilities  Commission 


-3- 


C  i  1 

on  April  11,  1978,  to  L,  Kc  Gomstock  &  Co, ,  who  submitted  the  low  bid  in  the 
amount  of  $576,990,  was  certified  by  the  City  Controller  on  May  8,  1978o  The 
Contractor  was  notified  of  the  starting  date  of  May  22,  1978o 

Support  was  provided  to  Muni  staff  and  Boeing  personnel  for  continued  testing 
of  the  two  Light  Rail  Vehicle  cars  in  the  subway  and  on  the  existing  and 
partially  reconstructed  surface  overhead  trolley  system. 

Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545 
(Outer  Mission  Substation,  Install  Equipment) o 

Work  resumed  on  completing  the  final  plans  and  specifications  for  Contract 
HH-551  (Richmond  Substation,  Install  Equipment) » 

Work  commenced  on  the  plans  and  specifications  for  Contract  HH-597  (Laguna 
Honda  Substation,  Install  Additional  Equipment). 

The  inspection  and  testing  of  the  new  substation  equipment  at  Taraval  Sub- 
station was  completed.     On  May  16,  1978,  the  tenth  of  the  new  substations  was 
energized  and  placed  in  service  supplying  power  to  the  "L"  streetcar  line  on 
Taraval  Street, 

On  May  31,  1978,  the  old  West  Portal  Substation  was  shut  down.     The  existing 
equipment  will  be  removed  and  placed  in  storage  for  later  installation  at 
Richmond  Substation  under  Contract  HH-551c     The  existing  structure  will  be 
demolished  by  BART  to  enable  completion  of  the  new  West  Portal  Stationc 


_4_ 


Control  and  Communication  Project 

Final  contract  documents  are  nearly  completed  for  Contract  HH-569,  Supervisory 
Control  System  -  Equipment  Purchase  and  Installation. 

The  consultant.  Systems  Control,  InCo ,  continued  work  on  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-592,  Western  Addition  Area,  Overhead  Feeder  Removal, 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-585,  Marina  Substation  Area,  Feeder  Undergrounding  and  Contract  HH-586, 
Bryant  Substation  Area,  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding. 
(See  Hetch  Hetchy  Engineering  Section). 
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June  27,  1978 

TO:  General  Manager,  Public  Utilities  Commission 

FROM:        General  Manager 

SUBJECT:   SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  MAY  ACTIVITIES  June  21,  1978 

SAN  FRANCISCO  WATER  DEPARTMENT 

TO:  General  Manager,  Public  Utilities  Coriiinission 

FROM:      Acting  Qeneral  Manager 

Water  Supply: 

1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  113^^  to  l67^  of  normal  as  of  June  1; 
Alameda  watersheds  averaged  from  130/^^  to  139^^  of  normal 
for  the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  95.0  million 
gallons  per  day  (MGD)  for  the  month  of  May. 

3.  Sunol  Valley  Filtration  Plant  treated  95-3  MGD. 
San  Andreas  Filtration  Plant  treated  39-5  MGD. 

4.  Consumption  (MGD  average): 

May  1978    ~     227.3)     29.5  per  cent  more 
May  1977    -  175-5) 

12  months  preceding 

June  1,  1978    -     176.2)     28. 1  per  cent  less 
June  1,  1977    -  245.2) 

5.  Storage  (million  gallons)  as  of  June  1: 

Increase        %  Full 
1977  1978  -  Decrease  Capacity 

Alameda  Div.   (Capacity  48,014) 

15,884  35,984  20,100  75 

Peninsula  Div.   (Capacity  29,783) 

21,149  25,594  4,445  86 

Total  (Maximum  Capacity  77,797) 

37,033  61,578  24,545  79 
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Operations  and  Maintenance 


Vandalism  and  Trespassing; 

Vandals  in  the  Alameda  Division  knocked  down  a 
35-foot  section  of  v^ire  fence  along  the  Sunol- 
Pleasanton  Road  and  several  fence  pickets  on  Geary 
Road.     390  trespassers  were  evicted  in  May. 

Fence  damage  by  vandals  in  Peninsula  Division 
occurred  at  Barrel  Springs,  South  Peak,  Mountain 
Ridge  and  Saddletown,  at  Phleger's  Road,  at  Sneath 
Lane,  on  Perimeter  Road  and  at  the  gate  to  Helen 
Drive  entrance.     Gates  were  damaged  by  vandals  at 
Raymundo  Drive,  Sneath  Lane  and  Helen  Drive.  The 
San  Mateo  County  Sheriff's  Office  closed  Sa\\ryer  Camp 
Road  on  May  7  and  May  29  because  of  rowdy  behavior 
by  teenagers.     297  trespassers  were  evicted  during 
the  month. 

Draining  and  Cleaning  of  University  Mound  Reservoir 

During  the  latter  part  of  May  work  was  started 
to  drain  the  South  Basin  of  University  Mound  Reser- 
voir preparatory  to  cleaning  the  Reservoir.  Once 
the  draining  is  completed  (June  15 )s  actual  cleaning 
will  commence  and  should  take  approximately  four 
working  v/eeks  to  finish.     This  basin  of  University 
Mound  Reservoir  v/as  last  cleaned  in  1970. 

VJater  Quality  Problem 

During  the  month  of  May  the  V/ater  Department 
experienced  difficulty  in  maintaining  water  quality 
standards  in  the  City  Distribution  System  because  of 
the  use  of  unfiltered  water  from  Crystal  Springs 
Reservoir  from  May  17  to  May  26.     During  this  period 
water  samples  revealed  an  increase  in  bacteria 
throughout  the  system  and  as  a  result  chlorinatlon 
was  increased  and  the  system  placed  back  on  the 
Hetch  Hetchy  source  of  supply.     It  is  believed  that 
the  problem  emanated  from  soil  bacteria  and  that 
although  the  water  quality  fell  short  of  the 
standards  it  presented  no  health  hazards  for  our 
customers.     The  only  significant  solution  to  this 
problem  lies  in  100  percent  filtration  cf  all  surface 
water  prior  to  its  use. 

Postal  Increase  Offset 

The  Commercial  Division  has  submitted  a  request 
to  the  P.U.C.  Data  Processing  Center  to  develop  a 
program  to  sort  all  bills  by  zip  code.     Currently  all 
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bills  are  sorted  by  customer  account  number.  VJlth 
the  mailing  of  approximately  1,000,000  bills,  a 
maximum  saving  of  $20,000  or  more  can  be  achieved 
by  utilizing  a  Post  Office  discount  of  2(t  per 
envelope  when  the  bills  are  mailed  in  zip-coded 
batches.    This  action  will  effectively  nullify  the 
recent  2i  increase  in  postage  rates. 

Sunol  VJalnut  Orchard 

An  up-to-date  walnut  orchard  inspection  report 
by  the  same  independent  expert  hired  by  Water 
Department  last  Fall  was  received  on  June  9j  1978. 
The  report  states  that  the  Lessee  is  generally 
conforming  to  proper  ranch  management  practice  and 
taking  care  of  the  cultural  needs  of  the  orchard 
as  requested.     A  few  deficiencies,  such  as  removal 
of  dead  trees  and  lack  of  rodent  control  were  cited 
in  the  report.     These  matters  will  be  brought  to  the 
attention  of  Lessee  for  prompt  performance. 

Beekeeping  Permit  -  Peninsula  Division 

The  necessary  rules  and  regulations  for  bee- 
keeping permits  have  been  formulated  and  permits  are 
being  granted  to  qualified  parties.     There  is  no 
permit  fee  to  be  charged,  however,  a  liability 
insurance  policy  in  the  amount  of  $300,000  combined 
single  limit  will  be  required. 

Peninsula  Sportsmen's  Club  Lease 

Negotiations  for  the  required  increase  in 
rental  adjustment  have  been  continuing  for  some 
time  without  success.     Said  negotiations  have  been 
complicated  by  Lessee  having  incurred  unauthorized 
expenditure  for  paving  of  an  access  road  in  the 
amount  of  approximately  $6,650.     Lessee  claims  that 
City  is  obligated  to  m.aintain  the  road  in  a  safe 
condition  and  that  City  violated  its  express  lease- 
hold covenant  in  this  regard.     Lessee  has  filed  suit 
to  recover  the  cost  of  paving.     This  matter  was 
referred  to  City  Attorney  who  advises  City  will 
file  a  cross-complaint  in  regards  to  the  paving  cost 
and  will  also  seek  to  obtain  an  adjustment  for  fair 
rental  of  the  leased  premises. 

Access  Ri  111:  to  City's  Landlock  Parcels 

Abstracts  of  titles  to  the  three  landlock 
parcels  in  the  Alameda-Santa  Clara  watershed  lands 
are  presently  on  order  from  l/estern  Title  Company. 
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Access  Right  to  Clty*s  Landlock  Parcels  -  Contd 


The  abstracts  of  titles  were  requested  by  the  City 
Attorney  in  order  to  institute  legal  proceedings 
to  obtain  a  declaratory  judgment  to  allow  access  to 
these  landlocked  parcels. 

Improved  Telephone  oervice  Program 

The  Commercial  Division,  in  an  attempt  to  be 
more  responsive  to  customers,  has  utilized  the 
services  of  the  Telephone  Company  to  conduct 
training  sessions  on  effective  telephone  techniques. 
Participation  was  made  mandatory  for  all  employees  of 
the  Division. 

Additionally,  steps  have  been  taken  to  institute 
a  centralized  customer  service  and  information  tele- 
phone number.     This  number  will  be  manned  by  a  staff 
of  well-trained  employees  serving  as  the  primary 
contact  point  for  all  customers.     All  calls  will  be 
screened,  pertinent  information  recorded  and  directed 
to  the  appropriate  Cormnercial  Division  section  for 
response.     It  is  hoped  that  the  use  of  this  service 
will  provide  for  more  efficient  service  to  the  customer. 

Monthly  Report  -  New  Format 

To  provide  a  more  informative  report  of  the 
monthly  activities  of  the  V/ater  Department  on  a 
more  timely  basis,  the  format  of  the  m.onthly  report 
will  be  changed  beginning  with  the  July  1978 
report . 

An  addendum  will  be  added  to  the  narrative  part 
of  the  report  and  v/ill  contain  information  that 
occurs  subsequent  to  the  activity  month.     This  will 
serve  as  an  update  to  the  Commissioners  and  v;ill 
provide  them  v/ith  a  current  picture  of  the  activities 
of  the  Department . 

Personnel  Shortage 


Permanent 


Temporary 


Requisitions  unfilled 
through  May  31,  1978 


7 


11 


Requisitions  submitted 
prior  to  July  1,  1977  plus 
requisitions  submitted  from 
July  1,  1977  through 
May  31,  1978 


75 


237 
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Personnel  Shortage  -  Contd 


Permanent 


Requisitions  canceled  or 
expired  from  July  1,  1977 
through  May  31,  1978 

Requisitions  to  which 
employees  have  been  certi- 
fied through  May  31,  1978 

Requisitions  to  which 
employees  were  appointed 
Non-Civil  Service  from 
July  1,  1977  through 
May  31.  1978 


55 


Temporary 


71 


111 


44 


V/ater  Sales 


Net  Paying  Sales  for  Month  Ending 
May  31,  1978 

May  31 
1978 


Year 
To  Date 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  {%) 


$2,152,114  025,937,693 
2,783,111  29,738,283 


(630,997) 
(22.67) 


Penalty  Collections  * 


July-April  1978 
Month  of  May 
Year  To  Date 


(3,800,590) 
(12. 7o) 

$  1,201,833 
49,944 
1,251,776 


«  Penalty  billings  stopped  on  January  24,  1978  with  the 
suspension  of  mandatory  v/ater  rationing. 


Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three 
enterprises  pay  in  May  all  royalties  or  percentages 
of  revenue  through  April  30: 
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Leases  and  Permits  -  Contd 


Santa  Clara  Sand  and  Gravel  $  8, 970.16 

Sunol  Golf  Course  10,968.^5 
Crystal  Springs  Golf  Course  6,856.21 

Continuinp;  Prop;rams 

Vehicular  Inspections 

Routine  10,000-rnile  inspections  were  conducted 
on  20  vehicles. 

Vehicular  Accidents 

During  the  month  of  May  there  were  six  accidents 
in  three  of  v/hich  the  Department  driver  was  at  fault. 
Our  frequency  rate  for  all  accidents  v/as  29.  35  while 
driving  204  401  miles. 

Industrial  Accidents 

There  vjere  5  lost  time  injuries  in  ^lay.     There  is 
a  total  of  24  for  the  calendar  year. 

Service  Renewals 

May  Fiscal  Year 

1978  1977-1978 

Replacement  of  old, 
corroded,  or  under- 
sized- piping  130  2,605 

Meter  Repairs 

CDD  -  all  sizes  278  3.424 

Peninsula  (inspected 

and  repaired  as  needed)  15  138 

Flushing 

Flushing  was  conducted  in  the  University  Mound 
System  in  the  area  bounded  by  Van  Uess  Avenue  on  the 
East,  Filbert  and  Greenwich  on  the  South,  Lyon  Street 
on  the  West  and  San  Francisco  Bay  on  the  North. 

May  Fiscal  Year 

1978  1977-1978 

Mains  (all  sizes) 

Lineal  Feet                        84,361  84,361 


Flushing  -  Contd 

May  Fiscal  Year 

1978  1977-1978 


K'umber  of  individual 
flushings  to  correct 
objectionable  condi- 
tions 20  55 
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FINANCE  AND  ADMINISTRATION 


ACCOUNTING  DEPARTMENT 
Revenue  Passengers 

1977-1978  vs.  1976-1977 


1 Q77- 1 Q78 

1Q76- 1977 

0*1    "F^^Tf^n  r*p 

Percent 

1975-1976 

Julv 

9  803  588 

9  956  058 

ri52.470") 

CI. 

5") 

10  381.293 

August 

10,564,355 

9,567,047 

997,308 

10. 

4 

10,092,445 

September 

9,992,218 

9,250,944 

741,274 

8. 

0 

10,023,689 

October 

10,132,552 

9,541,543 

591,009 

6. 

2 

10,392,282 

November 

9,871,932 

8,995,278 

876,654 

9. 

8 

9,518,980 

December 

9. 706.406 

8.962. 130 

744,276 

8. 

3 

9.831.799 

January 

9,210,084 

8,930,375 

279,709 

3. 

1, 

9,503,195 

February 

9,211,182 

8,777,661 

433,521 

4. 

9' 

9,062,489 

Marcli 

10,521,330 

9,824,980 

696,350 

7. 

1 

9,924,741 

April 

10,240,210 

9,386,683 

853,527 

9. 

1 

May 

10,458,324 

9,570,925 

887,399 

9. 

3 

6,607,730 

June 

10,501,578 

9,968,759 

532,819 

5. 

3 

9,512,192 

Jul-Aug-Sep 

30,360,161 

28,774,049 

1,586,112 

5. 

5 

30,497,427 

Oct-Nov-Dec 

29,710,890 

27,498,951 

2,211,939 

8. 

0 

29,743,061 

Jan-Feb-Mar 

28,942,596 

27,533,016 

1,409,580 

5. 

1 

28,490,425 

Apr-May-Jun 

31,200,112 

28,926,367 

2,273,745 

7. 

9 

16,119,922 

Year's  Total 

120,213,759 

112,732,383 

7,481,376 

6. 

6 

104,850,835 

Total  Passengers 

Year's  Total 

170,080,705 

159,356,666 

10,724,039 

6. 

7 

148,127,619 

Total  passengers  differs  from  revenue  passengers  as  follows:    A  revenue  passenger 
is  a  person  boarding  the  first  or  only  vehicle  he  or  she  will  ride  in  making  a  one- 
way trip  and  who  pays  a  fare--cash,  token.  Fast  Pass,  etc.    Total  passengers  includes 
revenue  passengers  plus  transferees  (those  boarding  a  second  or  third  vehicle  to 
continue  a  one-way  trip.) 


Passenger 

Revenue 

1977-1978  vs. 

1976-1977 

1977-1978 

1976-1977 

Difference 

Percent 

1975-1976 

July 

$2,023,909 

$2,038,791 

$(14,882) 

(.7) 

$2,244,549 

August 

2,191,711 

1,955,052 

236,659 

12.1 

2,119,733 

September 

2,097,683 

1,879,959 

217,724 

11.6 

2,084,888 

October 

1,905,948 

2,037,585 

(131,637) 

(6.5) 

2,223,375 

November 

2,014,798 

1,892,816 

121,982 

6.4 

1,969,364 

December 

2,108,411 

1,835,326 

275,085 

15.0 

2,049,200 

January 

1,884,207 

1,816,245 

67,962 

3.7 

1,988,605 

February 

1,876,801 

1,766,050 

110,751 

6.3 

1,883,482 

March 

2,221,322 

2,164,438 

56,884 

2.6 

2,083,983 

April 

1,977,045 

1,920,247 

56,798 

3.0 

241,550 

May 

2,397,728 

1,925,283 

472,445 

24.5 

1,250,265 

June 

2,200,067 

2,067,810 

132,257 

6.4 

1,880,154 

Passenger  Revenue  (Cont'd) 


1977-1978  vs.  1976-1977 


ly  /  /-  ly  /o 

iy  /D-     1 1 

uir  rerence 

r ercent 

1  Q  7  c;    1  Q  7A 

ly /D- ly /o 

Jul-Aug-Sep 

6,313,303 

5,875,802 

439,501 

7.5 

6,449,170 

A  02Q  Ti7 

q  76^  727 

265  430 

4  6 

6  241  939 

Jan-Feb-Mar 

5,982,330 

5,746,733 

235,597 

4.1 

5,956,070 

Apr-May-Jun 

6,574  840 

5,915,340 

661,500 

11.2 

3,371.969 

Year's  Total 

$24,899,630 

$23,297,602 

$1,602,028 

6.9 

$22,019,148 

Number  of  Non-Holiday  Weekdays 

The  number  of  non-holiday  weekdays  in  a  month,  quarter,  or  year  affects  the  ridership, 
and  differences  for  similar  periods  from  year-to-year  somewhat  distort  comparisons. 
Therefore,  as  an  aid  in  making  comparisons,  the  number  of  non-holiday  weekdays  are 
listed  below. 


Transit  traffic  is  not  much  affected  by  holidays  that  are  not  generally  recognized 
by  the  business  community.    Therefore,  the  following  days  are  counted  as  regular 


F.Y, 


weekdays : 

Lincoln's 

Birthday,  Admission  Day, 

Columbus  Day, 

and  Armistice  Day 

1977-1978 

1976-1977 

1975-1976 

Month 

Qtr.  F.Y. 

Month 

Qtr.  F.Y. 

Month 

Qtr. 

July 

20 

21 

22 

August 

23 

22 

21 

September 

21 

64 

21 

64 

21 

64 

October 

21 

21 

22 

November 

21 

21 

19 

December 

21 

63 

21 

63 

22 

63 

January 

21 

21 

21 

February 

19 

19 

19  * 

March 

23 

63 

23 

63 

23  # 

65 

April 

20 

21 

22 

May 

22 

21 

20 

June 

22 

64  254 

22 

64  254 

22 

64 

254 


*  1976  was  a  leap  year.    However,  the  additional  day  fell  on  a  Sunday. 

#  The  strike  began  at  12:01  on  Wednesday,  March  31,  so  that  a  work  weekday  was  lost. 
Therefore,  Muni  operated  on  22  workdays  in  March,  1976. 
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CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  1,  1977  to  June  30,  1978 

Less  reductions  in  settlements  appropriation  for  transfer  to 
Litigation  expense  appropriation  $  50,000 


Miscellaneous  appropriations 


250,669 


$3,600,000 

280,669 
3,319,331 


Settled  Jul-May 
Settled  in  Jun 


1,472 
Interest 

Total  settlement  expense 
Balance 


1,307  Claims 
165 

II 


$1,786,876 
417,899 
$2,204,775 
1,981 
2,206,756 


2,206,756 
$1,112,575 


Settled  Jul-Jun,  76-77, 

including  interest    1,455  Claims  $2,966,560 

Difference  17       "  ($  759,804) 

1.2%  (25.6) 


Accidents  (Includes  non-operationals) 

1977-78 

Jul-May  5,582 
Jun  514 
Total  to  Date  6,096 


1976-77 
5,541 
513 
6,054 


Difference 
41 
1 


42 


Percent 
.7 
.2 


.7 


PASSENGER  INFORMATION  SERVICE 

1978              1977             Difference  Percent 

Passenger  Service  Reports                    146                 98                 4B  49.0 

Total  Complaints                               1,259            1,623              (364)  (22.4) 

Commendations                                         79               100              (21)  (21.0) 

Information  calls  registered          92,192           79,009           13,183  16.7 

Information  calls  processed            80,744          67,860           12,884  19.0 

Information  calls  lost                    11,448          11,149               299  2.7 

Calls  processed  as  a  percent                 87.6              85.6               2  2.3 
of  calls  registered 

The  large  increases  in  calls  registered,  processed,  and  lost  were  due  to  patrons' 
concern  of  how  Proposition  13 's  passage  would  affect  Muni. 
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PERSONNEL  DEPARTMENT 

Force  Totals  on  June  50 

Platform 
Office 
Shop  §  Track 
Total  Railway 

Turnover  Rate  for  Six  Months 
Jan-June 


1978 
1807 
576 
611 
2994 


1977 
1828 
669 
498 
2995 


Difference 
(21) 
(93) 
115 
(  1) 


Percent 
(  1.2) 
(13.9) 
22.7 


Platform 

Office 

Shop  5  Track 

Total  Railway 


4.2% 
13.9 
17.9 


4.9% 
11.8 
9.5 

^77i% 


(.7) 

2.1 

8.4 

TTF 


(14.3) 
17.8 
88.4 

25.4 


ENGINEERING  AND  MAINTENANCE 
EQUIPMENT  DEPARTMENT 

Inventory  of  Revenue  Vehicles  on  6/50/78 


Cable  Cars  39 

Streetcars  115 

Trolley  Coaches  345 

Automotive  Coaches  503 

Total  1,002 

Maintenance  Road  Calls 

Division  1978 

Woods  855 

Kirkland  673 

Potrero  311 

Presidio  217 

Geneva  171 

Cable  Car  145 

Total  2,372 


1977             Difference  Percent 

686  169  24.6 

555  118  21.3 

270  41  15.2 

227  (10)  (4.4) 

168                        3  1.8 

 56  89  158.9 

1,962  410  "JcTq — 


OPERATIONS 
CAliLE  CAR  SYSTEM 
Conditions 

The  cable  re-winder  is  still  out  of  operation.    On  June  3rd,  crews  changed  a  Hyde 
Street  cable  using  the  Alternate  System.    The  last  Hyde  cable  lasted  75  days,  which 
is  a  40%  increase  in  cable  life  (from  an  average  of  53.8  days  to  75).    Diameter  of 
the  cable  was  satisfactory  after  75  days. 

The  bearing  for  Powell  sind  Mason  tension  carriage  is  cracked.     Bearings  are  ready 
to  be  installed. 


OPERATIONS  (Cont'd) 
Events 

June  13,  Miss  Cable  Car  Pageant. 

June  14,  annual  Celebrity  Bell  Ringing  Contest  and  Champagne  Party. 
June  15,  finals  of  the  Bell  Ringing  Contest.    Carl  Payne  was  the  winner 
second  year  in  a  row. 


SCHEDULES  DEPARTMENT 
LRV  Operations  Planning 

A  meeting  was  held  on  June  30,  1978,  relative  to  operational  and  scheduling  problems 
of  LRV  operation.    Specifically  discussed  were  reliefs  and  signing  at  Embarcadero 
Station,  and  problems  which  would  be  encountered  if  schedules  were  not  adhered  to 
as  nearly  as  possible. 

Proposition  13  Impact  Planning 

Schedule  makers  spent  half  of  the  month  preparing  schedules  for  reduced  service 
because  of  anticipated  budget  cuts  to  result  from  passage  of  Proposition  13.  This 
project  was  stopped  when  it  became  known  that  the  budget  cuts  would  not  be  imposed. 

Goals  Achievement 

The  following  goals  were  set   last  July  for  accomplishment  by  the  end  of  the  fiscal 
year.    Except  as  otherwise  noted,  they  are  100%  completed. 

a.  Running  time  evaluations  on  24  lines. 

b.  Service  improvements  on  16  lines. 

c.  Half  minutes  eliminated  from  schedules  for  Potrero  and  Presidio  lines.  Half 
minutes  were  also  eliminated  from  Geneva,  Kirkland,  and  Woods  lines. 

d.  Prepare  schedules  for  extension  of  Lines  K  cuid  M  to  Balboa  Park  Station.  The 
service  extension  of  M  Line  service  must  await  completion  of  the  San  Jose  Avenue 
track  extension  and  overhead  wire.    Extension  of  both  lines  is  dependent  on 
installation  of  revenue  loop  overhead  wire  in  Metro  Center. 

e.  Prepare  base  schedules  to  equalize  headways  on  lines  using  the  same  streets  for 
a  considerable  portion  of  their  routes. 

f.  Once- a- year- check  of  traffic  on  30  crosstown  and  community  service  lines. 

g.  Twice -a- year- check  of  53  trunk  lines. 

h.  Running-time- checks  on  24  lines. 

i.  Ride- check  Woods  Division's  major  lines  to  verify  maximum  load  points  (50% 
completed) . 

j.    Ride-check  same  lines  that  are  subject  to  standing  checks  in  order  to  evaluate 

the  latter's  reliability  (50%  completed), 
k.    Familiarize  traffic  checkers  with  RUCUS  checking  and  documentation  formats. 
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TRAINING  DEPARTMENT 
Operators 

No  new  students  started  training,  and  11  operators  graduated. 
TRANSPORTATION  DEPARTMENT 

Difference  Percent 

(490)  (31.1) 

(405)  (39.5) 


Inspectors'  Activity 

Number  of  Citations  Issued 

1978  1977 

Illegal  parking  in  bus  zones       1086  1576 

Operators'  rule  violations           620  1025 


ENGINEERING  DIVISION 


MONTHLY  REPORT  FOR  JUNE  197  8 


PUC  MEETING  6-13-78 

Authorized  Professional  Service  Agreement  with 
Pitometor  Associates  for  a  water  waste  survey 
in  San  Francisco.     Services  not  to  exceed 
$30,000.  (PS-156) 

PUC  MEETING  6-27-78 

Authorized  Bid  Call 

Contract  Wl)-17  47  -   for  Resurfacing  Ravenswood 
Rnaci ,   San  Mateo  County  and  San  Antonio  Dam  Road, 
Alameda  County.     Estimated  Cost,  $36,000. 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 

SPECIAL  MEETING 


Room  2B,  City  Hall 


5s00  P.M. 
July  13,  1978 


COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Wei ton  Flynn 
Peter  McCrea 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 
Accounts 
Public  Service 
Personnel  &  Training 
Safety 

PUC  Computer  Center 

John  B.  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 


Romaine  A.  Smith 
SECRETARY 


)  .)  ) 


Call  To  Order;     5:10  p.m. 

Presents     President  John  F.  Henning,  Jr.,  Vice  President  Claire  C. 

Pilcher,  Conunissioners;  H.  Welton  Flynn,  Peter  McCrea, 
John  M.  Sanger 


RESOLUTION 
NO. 


On  motion  of  Pilcher,  seconded  by  Sanger, 
the  following  resolution  was  adopted: 

78-0307    M  Approving  the  submission  of  a  letter  to 

the  Boeing  Vertol  Corporation  stating  the 
policy  of  the  Commission  toward  the  first 
Light  Rail  Vehicle  to  be  delivered  in 
August  1978,  correction  of  deficiencies, 
and  reservations  on  all  future  deliveries. 


Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea 
Sanger 


Mr.  John  B.  Wentz,  General  Manager  of  Public  Utilities,  said  the 
subject  before  the  Commission  is  the  modification,  disapproval 
or  approval  of  a  draft  letter  to  Boeing  Vertol   (BV)  which  has 
been  prepared  by  legal  and  administrative  staff,  citing  condi- 
tions under  which  San  Francisco  would  authorize  shipment  of  the 
first  Light  Rail  Vehicle.     The  draft  letter  makes  it  clear  that 
San  Francisco  will  not  permit  Louis  T.  Klauder  and  Associates  to 
proceed  with  inspection  of  that  LRV  until  an  acceptable  response 
to  the  letter  is  received  from  BV. 

Attached  to  the  draft  letter  is  a  list  of  50  open  engineering 
problems  which  have  not  been  totally  resolved.     Originally,  there 
were  400  or  500  open  engineering  problems.     Two-thirds  of  the  50 
problems  are  in  the  process  of  being  resolved.     Twelve   (12)  are 
reviewed  by  the  Board  of  Control  two  weeks  ago,  and  progress  is 
being  made  on  some  of  these. 

Staff  has  listed  the  50  problems  on  the  theory  that  it  would  be 
proper  to  have    Boeing  Vertol  state  in  writing  where  it  stands  on 
each  item.     If  the  return  letter  from  BV  is  acceptable  to  the 
Commission,  Louis  T.  Klauder  &  Associates  will  c;oritinue  with 
inspection  of  the  vehicle  in  Philadelphia  to  determine  if  it  is 
manufactured  according  to  the  term--  of  the  contract.     If  so,  the 
vehicle  will  be  shipped. 

Acceptance  depends  on  a  30-days  testing  procedure  in  San  Francisco. 
The  draft  letter  does  not  indicate  acceptance  of  the  vehicle. 
The  balance  of  the  LRVs  will  not  be  shipped  until  approximately 
three  months  after  the  first  one  is  shipped. 


78-232 


) 


) 


Following  discussion  between  the  Commission,  legal  and  administra- 
tive staff,  and  modification  of  the  draft  by  the    Commission,  the 
attached  letter,  together  with  a  list  of  customer  open  items,  was 
authorized  for  mailing.     Copies  of  the  letter  and  attachment  are 
to  be  sent  to  the  following; 

Mayor  George  R.  Moscone;  Supervisor  Dianne  Feinstein?  Robert  Kiley, 
Chairman,  MBTA?   Richard  Page,  Administrator,  UMTA?  George  Agnost, 
City  Attorney,  San  Francisco;  Warren  Higgins,  Chairman,  BSFC. 


Copies  of  the  above  resolution  are  on  the  file  in  the  office  of 
the  Secretary  of  Public  Utilities  Commission. 


THEREUPON  THE  MBETING+ADJOURNBD  ATt     §sS4  f .M. 


****** 


Romaine  A.  Smith 
SECRETARY 
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Public  Utili  .  es  Commission 

CITY  AND  COUNTY   OF  SAN  FRANCISCO 
GEORGE  R.  MOSCONE,  MAYOR 

207  CITY  HALL 
SAN    TRANCISCO.   CALIFORNIA  94102 
55B-4966 


July  14,  1978 


Mr.  Howard  N.  Stuverude 
President 

Boeing  Vertol  Company 
P.O.  Box  16858 
Philadelphia,  PA  19142 

SUBJECT:     Acceptance  of  the  Light  Rail  Vehicle 

Dear  Mr.  Stuverude: 

The  Public  Utilities  Commission   (PUC)   is  gravely  concerned 
that  on  the  eve  of  commencement  of  delivery  of  the  Light 
Rail  Vehicles   (LRV)   to  San  Francisco  so  many  design  and 
hardware  deviations  from  the  specifications  still  exist. 
Our  views  with  respect  to  these  substandard  performance 
areas  have  been  reflected  to  you  continuously  during 
the  course  of  this  program,  and  specific  responses  were 
sought  as  late  as  June  23,  197  8  on  your  intentions  to 
satisfactorily  resolve  the  twelve  most  serious  operational 
items.     In  particular,  the  responses  of  your  company 
in  terms  of  problem  recognition  and  acceptance  of  res- 
ponsibility have  been  unsatisfactory  in  several  areas 
including  railwear,  doors,  and  traction  motors. 

Acceptance  of  the  vehicle  is  within  the  purview  of  this 
Commission.     The  San  Francisco  Municipal  Railway 
Improvement  Corporation   (SFMRIC) ,  the  contractual 
agency,  responds  to  the  request  from  the  PUC  to  make 
payment  to  Boeing  Vertol  Company   (BV)  when  the  PUC, 
acting  on  behalf  of  the  City  and  County  of  San  Francisco, 
determines  that  the  vehicle  meets  specifications.  As 
has  been  stated  by  the  Boston-San  Francisco  Committee 
(BSFC)   on  many  occasions,  no  vehicle  will  be  accepted 
unless  the  specifications  are  fully  met.  Although 
deliveries  were  made  to  Boston  in  order  to  prove  the 
vehicle  in  operation,   it  is  now  clear,  as  a  result  of 
the  Massachusetts  Bay  Transportation  Authority  (MBTA) 
cessation  of  further  shipments,  that  unsatisfactory 
conditions  exist  in  the  vehicle  which  require  the 
immediate  and  concentrated  attention  of  the  Boeing 
Corporation. 


MUNICIPAL. 


RAILWAY 


HETCH    HETCHY  PROJECT 


WATER  DEPARTMENT 


2  Mr.  Howard  N.  Stuverude 

President 

Boeing  Vertol  Company 


The  PUC  will  neither  receive  nor  direct  shipment  of  any 
vehicle  that  does  not  meet  the  contract  specifications 
or  perform  in  accord  with  world-wide,  recognized ^ 
transit  standards. 

Prudence  requires  that  we  be  assured,  in  writing  prior 
to  inspection  of  the  first  car  for  shipment,  that  tests 
and  corrections  are  being  made  on  the  cars  to  resolve 
our  reservations  and  to  find  solutions  to  the  open 
engineering  items  and  that  BV  accepts  its  responsibilities 
to  provide  vehicles  that  meet  the  specification  in  each 
one  of  those  open  items   (see  Customer  Open  Items 
summary  attached) .     Only  when  this  assurance  has  been 
received,  and  found  acceptable     to  the  PUC,  will  the 
PUC  direct  its  engineers  to  inspect  Car  1222  at  the 
BV  plant  for  the  purpose  of  shipment  to  San  Francisco. 

This  direction,  if  and  when  given,  will  apply  solely 
to  Car  1222.     Authorization  to  inspect  for  shipment 
any  future  vehicles  will  be  determined  in  light  of 
programs  and  progress  exhibited  by  BV  during  the  next 
three  months  and  the  performance  of  Car  1222  in  San 
Francisco.     Our  engineers  and  the  Municipal  Railway 
organization  are  available  to  assist  you  in  meeting 
the  specification  requirements  and  your  responsibilities. 
This  letter  should  in  no  way  be  construed  as  constituting 
a  modification  of  the  existing  contract. 

Please  send  a  copy  of  your  response  to  MBTA. 


Attachment  / 

cc:     Mayor  Moscone 

Supervisor  Dianne  Feinstein 
Robert  Kiley  -  Chairman,  MBTA 
Richard  Page  -  Administrator,  UMTA 
George  Agnost  -  City  Attorney,  S.F. 
Warren  Higgins  -  Chairman,  BSFC 


^  .  Customer  Op^n.  Items  ^ 

1.  Traction  motor  overspeed/slip-spin  system 

2.  ECU  and  circuit  board  failures 

3.  Propulsion  cooling  motors 
A,  Gearbox  coupling 

5.  Doors 

6.  Priction  brake  system  -  GSX-5  valve 

7.  Friction  brake  system  -  A-79  amplifier 

8.  Derailments  and  rail  wear 

9.  Traction  motors 

10.  Muni  maintenance  manuals 

11.  Siemens  breaker  standoff  welding/insulation 

12.  Battery  access  and  maintenance 

13.  Gearbox  leakage 

14.  Truck  ground  strap  lug  failures 

15.  Brake  pad  vrear  on  bias/  overhang  on  disc 

16.  Brake  disc  V7ear  limits/  v/ear  shape/  gage 

17.  Articulation  section 

a)  Upper  and  inner  brush  sej-ls 

b)  Artie j.lation  saction  floor  gap  tolerance 

c)  Corridor  pivot  bolt 

d)  Summing  lin^iage  oilite  bearing  failure 
la.  Motored  true.-:  side  bearer  redesign 

19.  Actuator  "/JLumin^am  nut"  failure 

20.  Bra.ve  wind-off  tool 

21.  Hall  sensor  f  allures/ad  .justments 

22.  Coupler  reliability 

23.  Field  contactor  failures/sticky  substance 


Master  controllers 

« 

• 

25. 

Sraootnlng  and  input  rea.ctor  delamination 

26. 

Transient  voltage  v.'ithstand  analysis 

27. 

^Wiring  dra'.iing  revisions  and  approval 

25. 

Pour  car  performance  tests 

29. 

Articulation  cable  routing  (connectors,  chafing, 

wires  too  tight) 

30. 

Relay  failures  throughout  vehicle 

31. 

Cnopper  snub^er  circuit  -  explanation  of  cnanges 

requested 

32. 

:-iuni  requested  changes   (tail  lights,  light  delay 

timer.) 

33. 

Rusting  brake  resister  assemblies 

34. 

Keat  in  electric  locker,  run  number  box,  stepwell  lights 

35. 

Step  operation  and  step  cut-out  svritch 

36. 

Car  body  corrosion 

37". 

Demonstration  of  K-LB  contactor 

38. 

A-148  voltage  regulator  failures 

39. 

Low  voltage  povrer  supply  over  voltage  indication 

latching 

40. 

Air  compressor  oil  lea.-iage 

41. 

Air  system  safety  valve  adequacy 

42. 

Coupler  cable  spiral  v/rap  -  demonstration 

43. 

Agastat  relay  -  car  nos.  vrhich  will  have  this  relay 

44. 

Diagnostic  test  equipment  demonstration 

45. 

Ground  brush  wear  -  demonstration 

46. 

Demonstration  of  alternate  to  •'liquid  shim" 

47- 

Acousta-?lex  v:heel  maintainability 

4o. 

Destination  sign  reliability 

49. 

Demonstration  of  access  to  front  door  actuator 

50. 

-demonstration  of  revised  touch  bar  v.-irlng 

The  above  brief  titles  are  matters  of  record  in  BV/3SF 
communications . 


t 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  VB""''  - 


WHEREAS,  The  San  Francisco  Municipal  Railway  Improvement 
Corporation  has  contracted  with  the  Boeing  Vertol  Corporation  for 
delivery  of  100  Light  Rail  Vehicles  for  the  Municipal  Railway;  and 

WHEREAS,  The  Boeing  Vertol  Corporation  is  preparing  to 
deliver  production  vehicles  under  that  contract  and  the  first 
vehicle  is  scheduled  for  delivery  to  San  Francisco  during  August; 
and 

WHEREAS,  The  Municipal  Railway  engineers  have  certain  reser- 
vations with  respect  to  full  compliance  of  the  vehicle  with  the 
specifications;  and 

WHEREAS,  These  engineers  in  conjunction  with  those  from  the 
Massachusetts  Bay  Transportation  Authority  and  Boeing    Vertol  are 
working  to  resolve  these  discrepancies;  and 

WHEREAS,  It  is  essential  that  a  Light  Rail  Vehicle  be 
available  for  testing  and  acceptance  of  the  subway  signal  system 
to  be  delivered  by  the  signal  system  contractor  in  September,  for 
intensive  vehicle  testing  in  the  San  Francisco  environment,  and 
for  training  of  Municipal  Railway  personnel;  now  therefore  be  it 

RESOLVED,  That  this  Commission  authorizes  the  attached 
letter  to  be  sent  to  the  Boeing  Vertol  Corporation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  ond-AsfuMni  Genet  uI  -M«n<^«i' 


John  F,  Henning,  Jr. 
President 

Claire  C.  Pilcher 
Vice  President 

H.  Welton  Flynn 
Peter  KcCrea 
John  M.  Sanger 


Public  Utilities  Commission 

CITY  AND  COUNTY   OF  SAN  FRANCISCO 
GEORGE  R.  MOSCONE,  MAYOR 

287  CITY  HALL 
SAN    FRANCISCO.    CALIFORNIA  94102 
558-4986 


July  13,  1978 


John  B.  Wentz 

General  Manager  of 
Public  Utilities 

Romaine  A.  Smith 
Secretary 

John  M.  Christensen,  Jr. 

Assistant  General  Manager 
Finance 


MEMORANDUM 


TO: 


THRU: 
FROM: 
SUBJECT; 


PUBLIC  UTILITIES  COMMISSION 

Commissioner  John  F,  Henning,  Jr. ,  President 
Commissioner  Claire  C.  Pilcher,  Vice  President 
Commissioner  H.  Welton  Flynn 
Peter  McCrea 
John  M.  Sanger 

John  B.  Wentz 

Reed  J.  Jordan 

Quarterly  Report  on  Claims  Settlements 


Attached  is  a  report  on  the  activities  of  the  Municipal  Railway 
Claims  Department  for  the  fiscal  year  ending  June  30,  1978. 
Also  attached  are  detailed  monthly  reports  for  the  three  months 
of  the  Quarter  covered. 


Attachment 


cc:     John  B.  Wentz 

John  M.  Christensen,  Jr. 
McKorris  Dow 
Curtis  E.  Green 
Reed  J.  Jordan 


MUNICIPAL  RAILWAY 


HETCH    HETCHY  PROJECT 


WATER  DEPARTMENT 


CO 


2; 

0 

M 
CO 

CO 

M 

0 

0 

s: 

CO 

w 

s 

M 

CL, 

M 

w 

Q 

M 

EH 

to 

:=3 

M 

0 

00 

a 

M 

0 

CQ 

iH 

!=> 

<^ 

< 

0 

cd 

^^ 

0 

1-1 

w 

< 

2: 

EH 

0 

< 

a, 

M 

0 

M 

1-1 

CO 

2: 

:d 

M 

2: 

a 

0 

0 

0 

0 

M 

CO 

■z 

e 

M 

0 

0 

CO 

M 

« 

0 

Oh 

2: 

0 

0 

CO 

01 


0) 


rH 

q3 
o 

(0 
•H 

O 

C 
0) 

a 
-o 

C! 
<u 
CI. 


(1) 
o 

03 

•rH 


o 

c: 

(U 

iH 
•H 


o 

03 
•H 

«M 

o 

7:3 
P! 
a; 

-d 

0) 

-p 
05 

•H 

cr 

•H 


0) 

-P 

cd 

o 

-p 

<D 

O 
10 

05  -H 
U 

o 


,0 


O  05 
CO  <D 
H  >H 


U 


o  d 

CD  <D 
H  >H 


^  ^  ^ 
Lr\ 

lA  t>-  ON 
00        O  <M 


O  J-  rH  ITv 
O  00  CJNOO 
^  ^  ^ 


O    lA  OJ  ON 
rH  ^  oD  On 
^  rA  rH 
r-l    rH  r-l  rH 


00  t>-  vD  lA 
O-  O-  t>- 
I     I     I  I 


O  VD 


'rCi  lA  KN^ 
^  5^ 


J- 


lA  fA  O 

-c^  [>- 

lAvO  lA 


CO  tS-MD  lA 
t>- 

i     I     I  I 

C^vD  lA-4- 
CN  [>- 


s$  t>-  O  00 

^T}  [v.  ON  f\J 
^  rH  ON  rH 


00  lA 

u=\      ro  OJ 

rH   rH  rH  rH 


CO  O-vD  lA 
CN-  CN  O- 
I     I     I  I 

v£)  lA  J- 
tN  CN-  O  l>- 


^  ^  >i  ^ 
(\J  nj  lA 

t>-  V£)  rH  ^ 
CN^  rH 

^  ^         ^  m 

f^J  lA  rA  fA 

^  VO  -d-  vD 

^5;^  5^  <^ 


rO  J-  rH 
f\J  rH 

lA  lAoO 
LTN  r\j  C\J  (M 


OJ 
00 


CO  CNVO  lA 
O-  t>-  [>- 
I     I     I  I 

C^vO  lA-cr 
tN  tNl 


^1 
0) 

x> 


o  d 

to  CD 

•rl  >H 

Ph 


o 


o 

-H 

-P 
O 
< 


o 

-p 

Q 


P  CO  O  f>- 
O  t>-  rH  cr\ 

C30   fVJ  rH  ON 
OJ  00  lA 

rA  rA  OJ  OJ 

1^  ^  ^ 


-d-  OJ  o  IN- 
cO  CO  ON 
vX)  J-  ^  LA 


00  C^MD  lA 

o- 1>-  iN- 
I   I   I  I 

CNMD  lA-cJ- 
CN  O-  I>- 


^  ^  ^  i<J 
,5o  OJ  OJ 
f\j  v£)  O  VO 
C\j  lA  rA^ 

^      0-      ^  m- 

f\j  lAoD  C\J 
^  OJ  OJ  hA 
^  ^  ^ 


lA  fA  O 
J-  -3-  t>- 
v£)  lAvO  lA 


00  C^VD  lA 

^  rv-  1% 

CTN  ON  ON  ON 

rH  rH  rH  rH 

fl)  <U    <U  0) 

r;  c:  c  c 

►5  "-3  "-s  "-a 


o  -a 

4->  tt) 

•H  rH 

=3  -H 


ON -  - 

v£)  CO  ON 

VX)  CN-  rHoO 
KDoO 

tA  f^J^H 


rA  O  IAIN 

rH   lA  rH  OJ 

l>  O  ^VD 
00  OJ  OJ  f\J 


rH 

as 

(0 

(□ 

•H 

E 
Q 
•H 

•a  • 

CO 

2  ^ 

x:  -a 
-p  3 


o 

•H 
H-> 
0) 

-o 

-H 

:3 
cr 

•H 

h:i 

(0 
(U 
XJ 

3 
rH 
O 

c 


rH 
03 

c 

03 


-P 

c 

E 
(U 
rH 
-P 
4-» 
(U 

CO 


+> 

C! 

o 

E 

0) 
rH 
-P 
4-> 

0 

CO 

• 

x:  -p 

to  -H 
O  CO 

u 

Xi  o 
-p  -p 

o  <u 

-H  «M 

-P  CD 
03 

-o  a 

-H  ^( 

3  Eh 

cr 

-H  -a 

03 

CO 

©  » 

T3  rH 

3  05 
rH  H 
O  C 

C  cj 

M  Q 


OJ 


CO 
-a 
C 

03 
CO 

o 


CO 
0) 

-p 

05 

o 

•H 
T3 
C 
M 


X  ^  ^ 

ON  O  lA 
lA        On  ON 

ON  OJ  Cv.  rH 


CO        ON  OJ 

OJ    rH  rH  rH 

^  ti^  ^ 


o 
(\J 


X 

OJ  o 

rA  O  O 
O  rA  lA 


(\j  rA  lA  rA 


LA  00  O  lA 
LA  OJ  o  CO 
-d-  CO  O  ON 


00  C^vO  IT 
IN  [> 
I     I     I  I 

O-VD  lA-J- 
J>- 


OJ 
« 


CM  ITNCn. 
r^vO  rHv£l 
J-  r-W 


OJ  hf><^ 


OJ  OJ  -S-nH 
00   OJ  -^rH 
LA  lA 
OJ  OJ  OJOJ 


00  r^v£)u" 

IN  CN-O 

ON  ON  ONO 
r-i  f-i  r-i 

0)  (u  a>  a 
c  c  c  c 
333:: 
^  ^ 


E  -C 

•r-(  © 

C  rH 

rH  -H 


00  C^VD  LA 
CN  tN  (N  O- 
I     I     I  I 

r^vT)  lA^ 

CN- 


X  X  X  X 
ON  O  LA  OJ 

Ll^  r^N  ON  ON 
ON  OJ  CN  rH 


00  ON  00 
OJ  rH  rH  rH 
^  ^  5^ 


LAOO  O  lA 
LA  <\;  O  00 
-4-  00  O  ON 


00  r^vD  iA 

t>- 

On  ON  O  ON 
r-i  r-{  r-i 

0)  0)  a>  0) 
c  c  c  c 

3  3  3  3 
•-3  --a  ^  ^ 


tA 


•rH  -rH 

a  c 

rH  O 


OJ  LA  LA  ON 

CN-  LA  ON  vo 
J-  lA 

I  rH  rH  rH 


00       vo  LA 

CN-   t>-  t> 

I   i   I  i 

C^vD  LA-J- 

t>-  [N.  CN-  CN- 


X  X  X  X 

^  OJ  o  ts- 

O  rA  O  O 

OJ  o  r<"^  lA 


OJ  rA  lA  rA 
V* 


OJ  LA  lA  ON 
tN  LA  On 
J-  -J-  lA  [N 

rA  r-i  r-i  r-i 


CO  INMD  LA 
On  ON  ON  ON 


O  O  (D  O 

C  C  C  C 

3  3  3  3 

<~3  ^  ^ 


CD  rH 


•H 

H-> 

CO 
>> 

03 
t3 
I 

00 
rA 
• 


vD  J-  ON 

ON  LA  ON  ON 

.0  o  CN 

MD        LA  v£) 


tN  O-  t>-  tV 
ON  ON  ON  ON 


0}  a;  0)  0) 

C!  C  C  C 

3  3  3  3 

^  i-a  "-a  t-j 


lA 


CO  CO 

-p  JJ 

c  c 

o  o 

o  c 


>H 

o 
CO 

-H 

o 


u 
o 

cx, 


bOl 
03 

u 

OJ 

> 
< 

I 
I 
I 


■X3 
(D 

-p 

0) 

rH 

E 
O 

o 

t3 


6J 

•H 

CO 
CO 
< 


© 

-P 
03 


CO 

u 
o 
-p 
05 

to! 

•H 
-P 

CD 

© 

> 

hH 


-P 
-P 

>^ 

■H 
O 


OJ  v£)  rA  O 

rH   O  OJ  V£) 

O  rH  rH  OJ 

rH  rH  rH  rH 


O  rA  O 

•  •     •  • 

-cf  rA  rH 

OJ  rH  rH  OJ 


-d-  -d-  v£> 

^  O  ON^ 
rA  r-{  rH 


OJ  vD  rf>  O 

H  O  OJ  vx) 

O  rH  rH  OJ 

rH  rH  rH  rH 


00  C^MD  LA 
[N  O-  CN 
On  ON  On  ON 
r-i  rA  rA  r-i 

©    ©    ©  © 

C  G  C  C 
3   3   3  3 

^  "-a  "-a  "-3 


VD  tN 


OJ  OJ  rA  rA 


C 

o 

•H  CO 

-P  .P 

01  c 

M  © 

•H  E 

w  S) 

©  -H 

>  CO 

c  CO 


3 


^  O  f\J 


Eh 

X  Eh 


-d-  oo 


O 


CO 


EH 

o 

EH 


O 

en 


lA  ,-1  ITN 
O-  O  ON 
mco  rA 


oo 
iH 


oo 
rA 


ON 


CM 


(M  o 
CTn  0^  -d- 


ITN  V£>  ^ 


rA  ON  fA 

VX)  (\J 

lf\  iH  lA 


CO  ON  fA 


rA  O  ITM 

J-  V£)  ON 

-4-  O-  (\j 


ON 
ON 


ON  , 

lA  ON 

o  o 


CM 


oo  ONC^ 


J-  v£)  O 
O  lAr<AlON 


oo  J-  K\ 
ON  C^rH 

rA 


loo 


rA 
iH 


tA  LA  f^J 
lA  (M  rH 


O 

ON 


<\l  ON  J- 

ru  lA 

O-  ON  ON 


lA 


rH  iH  lA 
tA  ON  rA 
O  lA  rA 


LA 


rAoo 


ON 
LA 
ON 


O  rH 
•  • 

(M  ON 
LA  O 
fVJ  lA 


rA^ 
ON  CM 


LTN 


-3-  lAU) 
lA  C^OO 
•     •  • 

tN  vX) 
CJN  rH  -3- 
OO  lA  rA 


O 
CM 

CM 


ON  v£)  CO 
lA  LA  O 
:r  lA  CM 


LA 


O 


o-  CN- 

lAoO 
vX>  <-{ 
rA  rH 


J- 

CO 


ON  tA 
lA  CJN 
lA  v£) 


CM 
LA 
CM 


o 


^  CO  oo 
rA  rH  CM 
O  rA  CM 

rH 


CM 
oo 
lA 
CM 


(\J  O  oo 
v£)  CO  CM 


rA  tN  O- 
rH  LA 

rA 


rA  O  LfN|0 

(T^oO 
rA  rH 


^  oo  rA 
oo  -4-  CM 

■cr  oo 


LA 
LA 


ON  rA^ 
ON 


CM 


OO  oo  ^ 
O  rH 
O  fA  iH 


CM 
CN 

rH 


(NOO  CV 


ON 
CM 


Eh 
O 
Eh 


CM  rH  CTN 
X)  rA  rH 
^  O  LA 


rA 


O-  CM  J- 

rH  LAOO 
rH  rH 


-4- 

lA 
rA 


O  CTN  CTN 

OO 

O  OO  -:r 

rA 

rH  OO  rA 

rA 

CO  CM  MD 

O- 

Lr\  rAoo 

CN 

O  O  LA 

\D 

rA  rH  rH 

lA 

rH 

rH 

ON  rA  CJN 

ON 


ON 


ON  rH  CjNpN 
LA  rH 


o  o 


o 


v£)  rA  O 
CM  ON  O 
O  oo  CTNjoO 


CTNO 
LA  rAO 
OO  rAoo 


LA  CTN  ir\ 

CM  VO  rH 


ON 

so 

o 


CTNOO 
oo  LA 

J-  ^ 

CM 

rH  tN 


• 

ON 

CTv 
CO 


vO 
-4- 


CN- 
ON 


lA 

VO 
VO 

CM 


CM 
CM 
O 


rH  C^^A 
CO 
rHiCM 


rA  LA 


CM  ^ 


rA 


rH  vO 

c^  CM 
rA 


rH 


CO  rH  CO 
CJN  CM  CM 
t     •  • 

-cr  CN-  o- 

LA  CJN. 
rH  VO  O 


• 

CJN 
ON 

X) 


LA  rA  CM 
rA 


CM  CM 
O  oo 
rA 


CO 
rA 


vO  -d- 
LA  CH 


O 
rA 

rH 


C^ 
rH 


O 


VO  LA 
OO  O  rH 
rH 


OO 
O 
CM 


CO  VO  LA 


rA  rH  O 
rA 


rH  CN-IA^^ 
-:3-  r~ir-i 


rA  Ox  u"\ 

CM  LA 


CN. 

|20 


lA  O 
ON  CN- 


LA 

VO 


OO  OnoO 
O 

rH 


lA 
\0 


o  -c^ 

O  CJN 
•  • 

CM  O 
CTN  O 

o  o 

tHOO 
CTN 

o 

CM 


-d- 

CJN 
• 

CM 
CJN 

o 

CJN 
CJN 

o 

CM 


I  I 


o 
o 

• 

o 
o 
o 

lA 


o 
o 

• 

o 
o 
o 

VO 

c^ 


CJN 
rH 
• 

o 
o 

rAl 

VO 
CM 


O 
O 
• 

o 
o 
o 

CO 

o 

CM 


CJN  ON 
rH  H 


I  o 

rAK\ 


O 


VD 


A 

fM 


O  OO 
O  OO 
•  • 

O  oo 

O  -d- 

O  ON 

O  rA 

O 

VO 


X) 
X) 
• 

-4- 

ON 

rA 
O 
NO 


O  rA 
O 
•  • 

O  LA| 
LA  VO 

CN-  CJN 

C^ 

VO 


rA 
• 

LA 
rH 
CN- 

OO 

VO 


C3 
•-3 


< 


VO  CJN 

CM 


LA  rA 


oo 


O 


O  J-  I 


I     I  rH 


VO     I  rH 


CN- 


VO    I  CM  XD 


rA  CJN  I 


CM 


O  CM 


CM 


o 

EH 


CO 


LAoO  LA 
J-  LA  CN. 
•    •  • 

VO  J-  rA 

rH  LA  ON 

CN.  LA  VO 

rH  rH  CJN 
CJN  rH  CM 


oo 
C^ 
• 

vO 
CTN 

CM 
rA 
rH 


o  o 

O  O 

•  • 

o  o 

LA  LA 

CN-  CN- 


o 
o 

• 

o 
o 


o 
o 
• 

o 
o 
o 

CM 
LA 


OO 
CM 


O 

o 

• 

o 
o 

rH 

O 
loo 


I  I 


O 
O 
• 

o 
o 
o 


CM 

CN- 

lA 

rA 


LA  CJN 
rA 


CM 

CN. 

LA 
rA 

« 


CM 
O 


lA-J- 
CM  lA 

pH  cm 

C^ 


ON 

c^ 

CJN 

rA 
CN. 
rH 


CM  CO 
CM 


o 

rA 


CM  VO 


OO 


O 


LA  CM  rA 


I    rH  rH 


(M 


CM     I  CM 


CM  rH  rA-O 


J-  oo  rH 


rA 


VO  CN. 
rH 


O  NO  o 
rA  C^  rH 


VO 


O  CJN  CJN 
O  rH  -d- 


OO 
VO 


o 
o 


o 
o 


O  OO 
O  VO 


X) 
VO 


VO  CO 
CM  CM 


lA 


o  o 
«  o 


VO  -d-  O 
^  LA  rA 


rH  rA  rA 
rA  l>--d- 
OO  LACO 


CH 

1-4- 
(M 


O 
O 
O 


O 
O 
lA 


O 

o 

LAI 


rH  I 

rA 

OO 


o 
o 

LA 


r<^ 

rA 


LA  LA  O 
-4-  oo  O 
CM  rH  C^ 


LAVO 
CM  O 
OO  -d- 


CM  rA 
ON  rA 


CN.  O 
LA  rH 
rA 


O 
OO 
rA 


CJN-4-  ^ 


LA 

O 


rAx 


VO 


VO 


vO 

CJN 

CM 


rAO 
VO  <D 


rAvO 
lA 

CM 


rA  CN. 

CN- 


VO  VO 
rH  rA 


CM 
LA 


oo 


O 


rH  O  rA 
rA  rA 


^  VO  rH 


CM    I  rA 


IA| 
rH 


VO  vo-d- 


OO  CVJ  rH 


CM 


O  rA 
rA  c\j 


VO  -d- 

CJN  LA  CJN 


o  o 

O  CN- 


CJN  rA  O 
C^  ON  O 


CJN  iH  O 
C^  LAO 


O  -4- 
O  CM 


o  o 


C^  rH 
LA  «H 
CM  VO 


LA 

rH 

LA 


LA 

OO 
rA 


O  LA  O 
lA  O  CN- 
C^  O  CM 


VO  rA  O 
CM  ON  O 
O  oo  O 


O 
CM 
CN 


VO  ONO 
CM  rAO 
O  rAO 


X) 
X> 
r^ 


O  LA  CM 
O  OO  -4-  rA 
O  rH  -4-  VO 


C^  CM  CM 
CN-  CM  ^ 
LA  rH 


O  LA  LA 
rH 


CM 


-4- 
rA 
LA 


O 
oo 


rH 

KO 


oo  rHO 
H  oo 
LA 


a- 

LP 


lAvO  LAivO 
rA  CM  rA 
CM 


rH  O 
VO  ON 
•  * 

-4-  c^ 
CM  -d- 
H  rA 

^  # 

CO  VO 
C^  rH 


-d- 

CJN 


CM  CM 
VO  rAl 


CJN 


rA  CJN 
CM  CM 


CM 
LA 


O 

2; 


O   rH  CJN 

rA  LA 


-d-  CJN  CM 


rA  rH  -4- 
rH 


X 


OvO 


CO 


O 
rA 


rA|M 


CJN  CO 

rA  tA 


CO 

C^ 

ON 

rH 
(U 

c 

'-3 


u  fcb 

«  3  • 

M  O  Q 

4J 

O  O 

CO  ft 

<x> 


O  M 

u  • 

Oi  Pu.  Ph 


a> 
H 

•H 

CO 
E 
•H 

cd 

H 

o 
o 


CO     •  >- 

Q  Q  of 


>^a4 

-p 

ft  • 

o  M 
u  • 

ft  ft  ft 


>>ft 

-P 

<U 
ft 

o 

ft    ft  ft 


M  O 


M 
CO 


•n 
M 

O 
(0 

<D 
ft 


•  H 

>^  ft  O 

<D 
ft  • 
O  M  O 

•  ^ 

ft  ft 


bp 

•r-3  E 
C  3 
M  Q 

S3  U, 

O  0) 

to  ft 

u  o 

ft  ft 


to 

E 

•  -r 

Q  cd 

•  rH 

ft  O 

oiS 

3 

•  -P 

M  O 

•  E-^ 

ft 


>5 


a  CO  -P 

M  Q  -P 
0) 

>^  CO 

-p 

ft  4J 

o  o 


0) 

O   bO  •• 

•H    s:!  rH 

<U  CC 

tH    CO  -P 

Oj    CO  O 

^    Cd  EH 

EH  ft 


<U 

O  hO 
H  C 

CO 

CO 

^  Cd 

Eh  ft 


H-> 
O 

EH 


CO  W 
>H  Eh 


EH 

O 

Eh 


Q 
O 

EH 


J- 


rU  rH  VO 

cr\  o  CO 


CN  ON  o 

-cr  (\j 


oo 


ON 


ON 

oo 


o 

00 


OO 


ON  O  ON 


O  MD 

o-  K>  r-- 
o  m 


K>  ON  CN 
iH  ON 


ON  vO 
lA  ON  C 


M3  VO  ITN 
iH  MD  ON 
-4-  OO  KN 


OO  vD  KN 
rH  lA  ON 
v£)  OO 


ON 


oo 

(N 

NO 


NO 

OO 
KM 


ON(X)  OO 
r<^oO  CM  LA 


NO  NO  O 
f\J  ON  CM 


-3- 
lACN 


lA  rA 
CN-  O-  (\J 
rA 


lf\ON 
sO 

fH 


(M 


O  ON 
ON  lAO 
-cr  (MOO 


OO  nDoO 

o  -croc 
ON  m<Aj 


rA 


ON 

CO 


NO 

lA 


KN 
lAj 


lA  K- 
lA 
•  • 

(\j  r<N 


oo 


NO  O 
J-  -J- 
lA  f\i 


NO  ^  OO 

lA  UMA 
•    •  • 

fM  ON  ON 

-3-  iH  ON 
C^OO 


NO 
CO 
CN 


CO  OO  ON 

OO  rH 

rA  (\i  I 


OO 

NO 


NO 

OO 


NO 

OO 


lA  lA 
lA  O 
rA  iH 
rA  r-\ 


O 

NO 


rA  ON 

O  rH 
lANO 


(M 
CM 


O 


O  iH  fA 
lA  H  fH 

ON  (M  (M 


-:3-  -4-  rA 
IAnO  cm 


O  NO 
OO 
(M 


-4- 


rA 
fA 
rA 


fM  rA  O 
rA  CN- 
rA  r-i 


LA 
LA 


«H  ONCOfO 
VO  OO  fH^ 
-U-  C>-fH  >A 


-c^  r<N 
O  O 

C^  NO 


O  ONOO 
-:3-  LAO 
ON  CM  fH 


C^ 
O 
rA 


Eh 
O 


rA  ru  fH 
fM  ON-4- 
•    •  • 

rH  O  O 
O  ON  ,H 
rH  NO  OO 


NO 
lA 
• 

O 

NO 


o 
o 

• 

o 
o 


fAO 
rAO 

•  • 

OOO 


lANO 


• 

CN 

[CO 


o 
o 

• 

fM 
OO 
NO 


O 
O 
• 

o 
o 
o 


o 
o 

• 

o 
o 
o 


o 


O  rAO 
O  rA 


rA 
lAioO 


O 
oo 

(3NtoM 


X) 


J-  fMON 
oo  C^C^ 
lA  C^LA 


ON  -d- 
ON  O 
•  • 

lA  C^ 

O  NO 

^  r<N 


rA  O  O 
^  rH  lA 
»    •  f 

OO  ON  LA 
C^  fH 
rH  lA  O 


rA 
O 
• 

rA 

CN- 

C^ 


LA  LANO 
(M  oo  rH 
O  rAl 

fM 


C^ 

fM 
-4- 

fM 


rH 
f\J  rH 


o 


rH  lA 

fM  rH 


NO 

rA 
C^ 


lA 

ON 

lA 


LAO 

rH  iH 


C^  lAcO 
lA-d-OO 
lA 


ON 

NO 


^  CM 
O  f\j 

rH 


OO  rA  lA 
rA  rH 


NO 

fM 
rH 


OO 
fM 


NO 

lA 
rA 


ON^ 

-d-  lAl 


rA 
O 


O 


OO  lA-cr 
C^  rH  fM 
fH 


NO  ON-3- 
rH 


C^    I  rH 


CO 


-^3-  a:)  lAffN 
fM  fH 


NO  _t  LA 
rH  lA 


NO 

NO  LA 


-3-  LA  rH 
OO  fM  rH 


O 
fM 
H 


O 


-3-  C^- 
lA  ON 
•  • 

rH  ON 
NO  ON 

lA  fM 

OO  LA 

lA 

rA 


lA 
• 

rH 
NO 
OO 

rA 

NO 

rA 


^  O 

NO  O 
•  • 

ON  O 
oo  LA 
LACN- 


-4- 

NC 

i 

a 


o 
o 

fM  I 

OO 
oO 


H 
rH 


O 
O 
• 

O 

o 
o 

o 
o 


o 
o 

I  o 


o 
o 

« 

o 

LA  LA 

c^ 

o 
o 


O  NO  o 
O  rAO 


O 
O 
O 

LA 
LA 


,H  O 
C^O 
lA 

(M 


NO 

rA 
• 

rH 
C^ 
LA 

LA 


fM  r^N 

CV-  ON 

C^  fM 
C^  rH 

OO  OO 

OO 


LA. 
NO 

t 

O 

ON 
NO 

rAj 
fH 


EH 


o 


ON  O 
rH 


CN.  O  I 


I   fM  fH 


r<" 


fM   I  I 


fM 


fM  fM  fH 


LA 


fM  fM  rH 


LA 


OO  rA 


fM 


ON  o 
^  LA 


-cf  CNJ- 
rH  OO  O 
fM  -4- 

CTN  rH  fM 

LA  rAoo 
-3-  fM 


O 
(M 
• 

NO 

o 

rA 
CN 


fM  O 
N£)  O 
•  • 

oo  o 

ON  O 

o  o 

-d-  LA 


f\ 

NO 

« 

OO 

a 

o 

a 


o 
o 

• 

o 
o 
o 

LA 


o 
o 

• 

o 
o 
o 

o 

CM 


I  I 


o 
o 

• 

o 
o 
o 


r-{  O 

rAiAto 


O 


C^ 

ON 


rAON 
rH  C^ 
rH  O 


o  C^ 

fM  (MOO 


CM 

ON 
rH 

m 

X) 
(M 


OO 

CN-  -d- 

fM  -j- 
O  rAj 

rH 


C^ 

rA 

• 

NO 
fM 
C^ 

rA 


O  NO 

-4- 


ON  ON 


OO 


O 


>H 

o 

(X 
Eh 


O 
< 

o 
o 


(M  CN-OO 
fH  rH 


I  rArH 


lA   I  I 


OO  O  ON 
-4-  rANO 
•    •  • 

LA  C7N  CM 
ONCO  O 

OO  NO  rH 

rH  C^ 
<JN  rH  rH 


• 

C^ 

CO 

NO 

rA 
fM 
LA 


O 
O 
• 

o 
o 
o 

OO 


o  o 
o  o 

•  • 

-cf  O 
fM  rA 
lA  fM 


O 
O 
• 

-4- 
lA 
C^ 

0 

OO 


O 
O 
OO 

0* 

NO 


I  I 


LA 


NO  fM  rH 


O^ 


rA  CJNrA 


NO  fM 


OO 


8 

• 

O 
O 
O 

O 

NO 


O 
O 

* 

O 
rA 
fM 


O 
O 

• 

O 
CM 

0 

O 

•c 

rH 


O  NO  o 
O  -3-  o 

»     •  • 

-:^  LAO 

OO  NO  O 
CM  CM  O 


O 
OO 


C^IA 


NO 

• 

C3N 

-:f 
LA 

(M 
ON 


fM  NO 
C^  rA 
f  • 

O  ON 
rH  rH 
fH  CM 

fM  -d- 

rA 


OO 
O 
• 

ON 

fM 
rA 

NO 

rA 


ON  rA 

OO  AJ 


rA  rH 

rH  ru 


rA 


O 


OO  LA  rA 
fM  fM 


NO 

LA 


-3"  rH  rH 


NO 


OO  rH  rH 


J-  NX)  rH 
rH 


ON  OO 
rH  rH 


o 

Eh 
O 


o 


O  NO 
O  rH 
•  • 

O 

rA  rH 
ON  ^ 


OO 
rA 

• 

C^ 

NO 


O  c^o 

OOO 

O  LAO 
O  CJNO 
LA  rA  LA 


O 
O 

o 
o 
o 


8 


O   I  o 

o  o 


o  o 

O  fM 
• 

O  fM 
O  fM 
rA  rA 


CN  IN 

rA  , 


NO 
NO 

C^ 


On  vO  -d- 


O 
O 


lA 


LIN 


LA 
rH 

rA 


lA 


fM 
O 


O 
fM 
• 

(M 
fM 

NO 

rA 

rH 


lA  OO 
fH  C^ 

O  LA 

-J-  CO 

rH  OO 

rA  ON 
lA 


r^ 

ON 

• 

LA 

fM 
O 

rAl 
NO 


rH  rf^  rA 
rANO  I 


fM  rA  rH 


NO 


NO     I  rH 


C^ 


CO  rA  fM 


C^  C^ 
fM 


rA 


rA 
rA  rA 


NO  rA 
rA  rA 

rH 


(JN 
NO 


lA  fM 
fM  fM 


C^ 


NO 


OO 

c>-- 

ON 


>i  0) 

•r-j  E 

H  Q  O 

fH  !>>P^ 

CO  -P 

O  <D 

m  . 

^1  O  M 

CLi  PL|  CLi 


73 

0) 
H 
•H 

CO 
E 

•r 

ff 
H 
O 


XI 
(U 
rH 
•H 

GO 


4-' 

(1) 

• 

O 

u 


Oh  a< 


to 

M 
CJ) 


to 


•f~> 
O 

in 
u 

Ph  pLi  Ph 


-p 

O  M 


o 


o 


u  to 

3  (0 

S 

M  Q 


XI 


0) 
P 
O 


Oh  Ph 


Ph  O 


M  O 

•  EH 

p^ 


Q  -M 

>j  CO 
-P 

<U 
Ph  +^ 
O 


0) 

O  bO 

•H  C 

<H  to 

a!  CO 

^  CO 

E^  Ph 


OJ 

O  bO 
•H  C 

tn  0) 
«M  (0 
Cti  CO 

EH  P^ 


o 

Eh 


Eh 


CO 

<: 

Eh 
O 
E^ 


Q 

O 

Eh 


iH  LTN 

nj  oj  tr>. 


rvj  rr\^ 

CO 


oo 


tN  ON  CO 
CO  O  iH 


rH 


0^  £S  CJ^ 


O  CO  VO 
oj  ON 
lA  O  O 


lAoo 
Q  O  CO 


a 

VC 


ON  vo 

m  CN  o 


vo  in 
rr\\o  ON 


Q  VO  CO 
ON  ITN 
CO  CO 


o 


VO 


VO 

ON 
ON 


(M 

CO 


KNVD  vol  ir\ 
VO  fH 

rvj         I  t<N, 


ONCO  C 

rAoO  rvi 


VO  VO  Q 

OJ  ON-? 

(\j  iH  ir\ 


rA 

NO 

ON 


O 

CO  t>-  O 


o 

|vO 


NO 

fH 


CO  ITS  l/NJCO 
O  IfNvOlcM 
K\  iH  lin 


r«~\  ,-1  Aj 
lA  CN  VO 


K>  ON^ 
•H  CM 
ON-d-  (\| 


8  § 


<M 


roi  lA 

rvj 


VO  a- 


CVJ  VD 


H  CO 
-3-  rH 


,-1  O 


OO  J-  O  -:J- 
CO  vO  ^  CO 
O    LPv  ru  CM 


-:r  fA  rH 
rH 


CO 

ON 

rA 

VO 

rH 

CO 

rH 
rH 


O  lA-^ 
LA-^  VO 
fA  rH  rH 


lA 
VO 


OO 
CO 

o 


o 

VO 
VD 


vO  (T^ 
lA  rA  ON 
CO  oj 


OO 


rH  r<- 

o  o 

fA  rH 


-cT  lA 
lA  vO 


CN 

r-t 
O 
rH 


CM  O  VO 
(M  -J-  CO 


CM  CO  rH 
CM  VO  -:}- 
CM  rH  fA 


Eh 
O 

E^ 


CO  VO  CO 

CO  VO  rH 

fA  fA 
(M 


CO 
-4- 


CM 

rA 


§«  8 


C^OO 

lA  rH 
^  Ps.  ON 


CM 

CM 


rA  rA 


C 

oc 


CO 


O 
O 


IT 


VC 
IT 
IT 


rH 
lA 


VO 


CO 


OO 


O 
O 


OO 


rH 
lA 


O 
CO 


'  8 

fA  VO 


CM 


tA  CO 


lAj 

(M 

rH  f<N 


rH  fA  lA 
-3-  CM  fA 


O 
JcO 

ON 


-d-  CM  CM 
fAcO  LfN, 

VO  IN  ; 


fA  (M  VO 
lA-4-  ifN, 
lA 


CO  VO 
ON 


VO  ^ 
rH  ON 
lA  VO 


CO  CM 
CM 


lA  O  ON 

U~\  ON  ON 


ON  VD  -C- 
O  lA^ 
CO  CTN-j- 


lA  lA  ON 
fA  lA 


vO  VO 
^  VO 


CM 
rH 
rH 


O 


fA  CN- 

CN-  CM 


o 

rH 
CM 


O-d- 

r-i  CM 


OC 


CO  I  colvo 
-3-  I  lA 


VO  LA  fAl-^ 
lA  CM  rHlO 


lA  rH  0O|-d- 
CM  E>-  jo 


o 

CM 

VO 

-1 

•H 

OO 

CM 

O 

CM 

• 

• 

VO 
o 

i 

<7N 

fM 

CM 

O  VO 

VO 

CM 

CM 

o 

OO 


cv 


O  VO  rH 

O  lA  CJN 
•     •  • 

lA  CN-vo 

VO  rH  CM 
rH  lA  CM 


o 


rH 

fA 


O  VO 
O  rA 


O  CO 

rH 


8 


lA  rH 
rH 


VC 
f<~ 

CO 


lA 

ON    I  I 

ON 


VO 


fA 
J- 

CN- 


lA 


CJN 


lA 
• 

'CM 
OO 

rH 


I  I 


lA 
0 


lA 

• 

ru 
|oo 

rH 


8 


VO  O 

oo  O 


O  CM  O 

8 0  O 
VO  O 


OO  Q 
lA  O 
CU  CM 


Eh  W 
M  Eh 

I 


lA  OllA 
CM  rHj^A 


CM  rHj  fA 


2  EH 
O  M  p 

z  ^  S 


< 

o 

Oh 

t— : 

o; 

>-H 

M 

o 

o 

M 

"Z 

1 

1 

o 

o 

!-H 

o 

CO 

CO 

M 

M 

> 

U 

M 

1 

Q 

CO 

IIM 

CO 

o 

o 

2 


lA  O 
rH 


H  CM    I  I 


ON 


I  I  C3N 


CO  fA  rHjCM 


fAOO  CM 


fA 
rH 


OJ  voloo 
rH       I  H 


5 
O 

Eh 
W 

Eh 
CO 


rH  lA  lA 
D--  rH  VO 
rH  rH 


CM 
fA 

« 

CTN 
H 
CO 


8 


CM  O 
O 


O  lA  O 
Q  VO  O 
O  CM  lA 


CM 
lA 
fA 


lAOO  fA  VO 
rH  1  CMI 


-4- 
VO 


O 

o 
I  o 


CM  lA, 
lA  CO 


vo 


VO 


fAj 

OO 


o  o 

CM  CM 


VO  l>- 

rA  tA 

•  • 

-d-  fA 

OO 

o  o- 

rH  rH 


tA 

CM 
CO 

-4-' 
OJ 
rH 


O  VO 
O  O 
•  • 

tA  CM 
O  lA 
CO  rAj 

CM 


VO 
O 

• 

lA 
LA 


fA 


tA  OlfA 
lA  rHjvO 


OO 


fA 
rH 


O 
2 


CM 


fA  IN  rH 


CM    i   rAi  LA 


lA  f^lf^ 


lA  CM 
rH 


'1 


VO  O 


OO  lA 
OO  LA  CTN 
•     •  • 

lA  lA-d- 
rH  CM  rH 
CM  tA  rH 


rH  CTN  fA 
OO  rH  lA, 

CN- 


fA 

VD 
lA 
VO 


O  CTN 
O  CM 
•  • 

-4-  VO 


fA 
lA 
CO 


CO  lA  -cf 
fA  OJ  VO 


C7^ 
CM 

O 
UN 


O 
O 

• 

rH 
VO 
CO 


I  o 

o 
o 


VD 

rH 

(M 


lAi 


8 

• 

rH 
VO 

CO 


I  I 


CJv 
O 
CM 


8^8 


VO  LA 
fA  O 
rH  CM 


O 
OJ 
• 

tA 
VO 
O 


ON 

Ta 


lA  rH 

VO 

CM 

lA 

• 

• 

• 

VO 

OJ 

CO 

J- 

LA 

ON 

O 

ON 

ON 

VO 

H 

CN 

H 

rH 

OO  cnJla 
cjN  ru  joj 


fAvol  O 
rH  CMI  fA 


CM  CO 
fA  fA 


-d-  lA   I  I  O 


VO     I  rHl 


O  LA 
CM 


'1^ 


CM  CM 
CM 


tA 


rH  ON  O 
CM      I  fA 


o  o 

Eh  < 

o  o 


-d-  OO  O 

CM 

tA  c;n  o 

fA 

O  VO  O 

!>- 

OO  VO  Q 

CO  -J-  O 

7a 

tAVD  O 

o 

O  CM  O 

tA 

-3-  H 

lA 

rH 

rH 

O  tA  O 
O  (N  O 


8 LA  CO 
rH  rH 

O  -d-  -d- 


(7N-d-  LA 


tA 

O 


r<N 
f<" 

CO 


CO 


tA  -d- 


O 
CO 


O 
O 
VO 

tAj 


fA 
O 


O 
O 


QO 


lAj 
lA 
CM 


lA-:t 


fOj 


LA  O  LA 
O  CO  fA 


Q  OJ  CM 
cJn  fOv  u-\ 
ON  CJN  CN 


CO  lA  rH 
CM  rH  lAi 
CM  rH 


LA  O- 
JN  VD 


tA 
VO 


O  CTN 
VO  ON 
-3-  O 


VO 
CTN 
fA 


rH  OJ 

^  rH 


CM 


o 

VO 

LA 


tA 
LA 


fA:!-  O- 
CMCM  I  ^ 


O 


ON  ON  CM  Q 
CM  LA      I  CJN 


CM  O  fA 
rH 


ITN, 


rH 
CM 


fA  O  COirH 
CM  rH  l-d- 


O  CTN-d- 
rH  OJ 


tA 


fA  rH 
CM  tAl 


LA 


CO 
O- 
(TN 
r-i 


t3 

(D 

H 

I 

•H 

<u 

C'H 

u 

bO 

u 

CD 

•r-j 

S 

•I- J 

<u 

In 

§  . 

lai 

M 

In 

i  . 

Q  Q 

ray 

M 

H 

j^,  a, 

o 

CO 

(X, 

(i. 

Oj 

+-> 

C 

1— 

c 

tH 

CO 

O 

OJ 

(X. 

/-V- 

o 

D 

cn 

• 

+J 

CO 

P.  • 

H-> 

O  H 

o 

>- 

in 

O  l-H 

o 

< 

f-i  • 

E- 

<D 

. 

>  ! 

O.  Ph 

0~i 

a.  0^ 

a. 

rH 


M  a  Ct  CLJ 

o  <u 

o  M 

a.  Ph  Ol 


at 


E^ 


Q 
Ol 

H  -i 
.-J 

CO 


•H 


CC 


M  Q  Q  ct 

r  !     J^,  C^H  O 

o  <u 
•n  ci,  • 
u  o  \-^ 

CL,  a< 


I— i 

Q 
cd  CO 

O  M 


(U 

:3  ca 

•r J  p 

M  Q  Q  OS 

•  <-) 

>5  Oh  O 

(D  H-> 

O  O) 

'n  Ph  • 

;-,  o  M  o 

D    in      •  t-H 

!^  Oh  a. 


3  3J 

■n  C  r-H 

C  W  -t-> 

M  O  -i-> 

>5  CO 

C  tn  r-; 

O  'OJ  CC 

-  o  o 

D  ^  E 


OJ 

•H 


5  "a] 


CO 

::5  CO 


o 

J  E' 


0) 

O  M  •• 

•H  C:  rH 

CO  -M 

oJ  '0  o 
M  <t:  Eh 


J 


} 


Explanation  of  "Comparison  Claims  Peport  for  Public  Utilities  Commissioners." 

Ist  Column  -  reading  from  left  to  right  -  -  Suits  Filed 

la.     Shows  the  number  and  amount  of  suits  that  were  filed  through  the 
comparative  month,  • 

lb.     Shows  the  number  and  amount  of  suits  that  have  been  liquidated  for 
the  comparative  fiscal  years  through  dismissals,   settlements,  and  plaintiff 
and  defense  judgments. 

Ic.     Shows  the  number  and  amount  of  suits  that  were  filed  at  the  end 
of  the  comparative  fiscal  years. 

Id.     Shows  the  number  and  amount  of  suits  that  were  pending  at  the  end 
of  the  comparative  fiscal  years  after  filing  and  liquidation  took  place. 

2nd  Column  -  reading  from  left  to  right.  -  Claims  Filed 

2a.     Shows  the  number  and  amount  of  claims  that  were  filed  through  the 
comparative  month* 

2b.     Shows  the  number  and  amount  of  claims  that  have  been  liquidated  for 
comparative  fiscal  years  through  settlements,  denials  and  transfer  to  suit. 

2c.     Shows  the  number  and  amount  of  claims  that  were  filed  at  the  end 
of  the  comparative  fiscal  years. 

2d.     Shows  the  number  and  amount  of  claims  that  were  pending  at  the  end 
of  the  comparative  fiscal  years. after  filing  and  liquidation  took  place. 


3rd  Column  -  reading  from  left  to  right    -  Claims  Denied 

3a.     Shows  the  number  and  amount  of  claims  that  were  denied  through  the 
comparative  month. 

3b.     Shows  the  number  and  amount  of  claims  that  were  denied  through  the 
end  of  the  comparative  fiscal  years. 


^th  Column  -  reading  from  left  to  right    -  Cases  Settled 

^a.     Shows  the  number  and  amount  paid  out  through  settlement  and  judgment 
through  the  comparative  month, 

^b.     Shows  the  number  and  amount  paid  out  in  settlements  and  judgments 
through  the  end  of  the  comparative  fiscal  years. 

Accidents  and  Incidents 
^th  Column  shows  a  comparison  of  accidents  and  incidents  reported  to  the 
Claims  Department  through  the  comparative  month. 

The  bottom  column  is  a  breakdown  of  the  investigative  assignments  for  claims 
investigators  working  out  of  the  Municipal  Railway  Claims  Office. 
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Mr.  Dee  V.  Jacobs 
Regional  Dirrictor 

Urban  Mass  Tranc: ortation  Administration 
Tv;o  Erpubarcaclcro  Center  -  Suite  G20 
San  Francipco,  California  34111 

Subject :     C7v- 0  3-0022 

Transit  E-'TuirinGnt  Program 
Quarterly  progrer^s  P.eport 

De ar  Mr  .  .1  a coL' s  ; 

TLis  is  a  i^rogrern  and  financial  report  on  the  r;\'!.'r:;ject  grant 
for  t'n.e  period  ending  June  30,  1078.     Tlv:-  Fiiiancial  Report 
include.s  all  ch.argoG  to  tlio  project, 

Tl;e  project,   as  approved,  provideG  th.e  follov:inq: 


As  of  June  30,   1*>78,  our  rjrogrcira  has  progrecned  as  follows: 

a)  4  00  inotor  coaches  have  been  purchased  and  are  now  in 
service . 

b)  Auard  of  the  LRV  contract  has  j-cen  nado  for  8C  carr, 

in  the  amount  of  $25,521,305.     Tliif^^  has  been  a  combined  procure- 
ment v;ith  r!!:/^^.     Tv7o  care  v.'ere  delivered  in  Octot'Cr  and  are  still 
being  tented. 
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'lotor  Coaciio'^  \vith-  P.adio  reuipi.ient 

Articulated  Rail  Tranf-.it  Carn 

Small  '^^^r  an  sit  Type  Coaches 

Base  Radio  Station 

'lotor  Coac'i    (Brake  &  iCoi'-;e  Testr, ) 

r;  1  e  c  t r  i  c  C o nch e  r> 

U.ied  S  tree  team  --  Purcliace 

Uf^'od  Streetcars  -  Re'ia'oilitation 

Pngineering,   Design  and  Inspection 

Project  7-id^inistration 

Contingency 


?iri,2  9  7,aiC' 


$15  ,7 '^l  ,213 
26,  Gil, 305 
1 ; 157 ,311 


33,26<3 
31,  ("  22 
16  ,  634  ,:r7f^ 
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1,  331  ,000 
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253,353 


Mr.  Dee  Jacobs 
Page  2 


July  31,  1978 


c)  Specifications  for  tv;o  prototype  electric  coaches  were 
approved  by  UMTA  and  the  prototypes  are  nov:  in  service  and  pay- 
ment made « 

d)  T}io  ur.od  1}U5  for  brake  and  noi.'^c  tects  purpone?^  v/as 
received  frora  General  ;Iotorj;  and  payment  rceido. 

e)  rieven  u^^ea     tree  tears  \7ere  purchased  from  Toronto  Transit 
Commission  for  ^--^m^OOO.     Tlie  car;:  vere  received,  rej^abilitated  and 
pla.ccd  in  service.     uriTA  approved  cost  of  rehabilitation  was 
$G6,000. 

f)  Specifications  for  the  sm^all  transit  coaches  have  been 
approved  by  U:'TA  and  bids  were  advertised  and  received  on  Septem- 
ber 29  f  1975,     Only  one  bid  vv-as  received  and  v^as  not  responsive. 
The  bid  v?ar.  rejected.     "'VTA  ba.s  V.-een  reeuer^ted  to  allov:  purchase 
of  full  size  coaclien  '/ith  lift~-~5  for  liandicapped  accer^r-ibility . 
Specif  icationc  'nave  )-een  dravjn  and  v/ith  UMTA  atDprcval ,  bids  have 
been  advertised  and  v.ill  be  received  on  July  21,  19  78. 

T)ie  Financial  Kcport  in  an  follovjs: 

a)     $1'!,  94  0,  223.  08  ]'as  been  paid  to  General  ?:otors  Corporation 
for  the  purchase  of  3?n  coaci  es. 

]))     $33(^,205.40  }:ae  hoen  paid  to  ri::ible  Company  for  tbe 
purchase  of  10  motor  coac'ies. 

c)  Louis  T.   Klauder  and  Associates  have  been  paid  as  follows: 

i)     $181,000  v7as  encumbered  for  a  contract  for  the  specifi- 
cations of  tl^e  articulated  rail  transit  cars  and  final 
paymen  t  made  c 

ii)     $22,500  for  design  of  signal  system  embodying  wavside 
and  transit  car  on-board  equipment  to  permiit  the  LRVs  to 
operate  in  the  subvay,  tunnels  and  streets. 

iii)     $1,  382  ,1G4  has  been  encumbered  for  engineering  a;^.d 
inspection  services  in  connection  -.;ith  the  construction 
of  tA\e  LRVs  and  pa\Taent  made  in  the  amount  of  $1,304^591.21 

d)  $394,  704  for  the  purchase  and  installation  of  400  t\7o-way 
radios  in  the  'i..otor  coaches  h^is  been  paid. 

e)  Installation  of  a  tvo-vray  rcidio  base  station  has  been 
completed  and  pa^nnent  has  been  made  in  the  amount  of  $ 3 3, 2 G 7. 31. 
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f)  $5,000  has  been  paid  Wilson,  Ihrig  cind  Ar^sociates  for 
testing  PCC  cars  over  the  present  track  system  to  evaluate  track 
and  resilient  wheel  performance. 

g)  The  used  General  Motors  bus  for  brake  and  noise  tests  has 
been  received,  is  no'v/  in  service  and  payment  in  the  amount  of 
$31, 621 o 17  has  been  made. 

h)  Flyer  Industries  was  paid  $43,886  for  the  first  prototype 
electric  trolley  coach  and  $45,000  for  the  second  prototype. 

They  v;ere  also  the  successful  bidder  on  April  1,  1974  for  the 
production  of  208  coaches.     The  cost,  including  spare  parts  3.nd 
sales  tax,  is  $16,546,088.     208  coaches  have  been  received ^  to- 
gether V7ith  spare  parts,  and  are  now  in  operation.     Payment  in  the 
aiPount  of  $  16  , 4 11 , 811 .  4  3  has  been  made 

i)  $25,521,305  has  been  encumbered  for  a  contract  v/ith  Boeing 
Vertol  for  building  80  light  rail  vehicles  and  payment  in  the 
cimount  of  $ 4  , 3 2 3  f.  6 3 4  . 1 2  has  been  made . 


Enc. 
GLC:rf 

cc:     Mr.  John  Taylor  -  UMTA 

Mr.  /a an  Steiner  -  UMTA 

Mr.  Mark  Bender  -  UMTA 

Mr.  R.   Stout  -  UMTA 

PUC  (8) 

SFMRIC  (8) 

JBWentz 

RSmith 

JLeonard 

CGreon 

RBei 

GLCarey 

JMadden 

RVossen  (2) 

Files 


Finance 


Project  No.  CA-03-0078 


GENERAL 

This  report  describes  the  progress  of  San  Francisco  Municipal  Railway's 
System  Improvement  Program  during  the  second  quarter  of  the  calendar 
year  1978. 

RERAILING 

M-Line  Track  Reconstruction  on  West  Portal  Avenue  -  Ulloa  Street  to 
St.  Francis  Circle  -  (Contract  No.  MR-642) 

The  work  to  be  performed  under  this  contract  consists  of  track  reconstruction 
en  West  Portal  Avenue  between  Ulloa  Street  and  St.  Francis  Circle.    Under  a 
Power  Improvement  Program  (Project  CA-03-0056)  contract,  the  existing  trolley 
poles  are  being  relocated  from  the  centerline  of  the  street  to  the  sidewalk 
area.    This  contract,  with  the  trolley  poles  relocated,  will  change  the 
track  centerline  distance  to  11  feet.    The  present  distance  between  these 
track  centerlines  is  15  feet.     Work  proceeding  according  to  plans. 

M-Line  Track  Reconstruction  -  St.  Francis  Circle  to  Junipero  Serra  Boulevard 
(Contract  No.  MR-645) 

The  work  to  be  performed  under  this  contract  consists  of  track  reconstruction 
of  the  existing  M-Line  on  19th  Avenue  between  St.  Francis  Circle  and  Junipero 
Serra  Boulevard.    Work  proceeding  according  to  plan. 

M-Line  Extension,  Power  Facilities,  and  Sewer  Replacement 
and  Enlargement  -  (Contract  No.  MR- 644) 

Six  bids  were  received  on  this  contract  with  the  low  bid  submitted  by  the  firm 
of  Homer  J.  Olsen,  Inc.,  in  the  net  amount  of  $667,339.00.    Award  of  this  con- 
tract to  the  lowest  responsible  bidder  was  approved  by  the  City's  Public  Utili- 
ties Commission.    The  first  contract  day  was  May  15,  1978,  with  all  work  to  be 
completed  by  January  4,  1979. 

The  work  being  performed  under  this  contract  consists  of  new  track  construction 
power  facilities  (by  Hetch  Hetchy,  Project  CA-03-0056),  and  sewer  work  (by  City 
Department  of  Public  Works,  DPW)  of  the  M-Line  extension  along  San  Jose  Avenue 
between  the  Interstate  280  Freeway  Overcrossing  and  Broad  Street  and  on  Broad 
Street  to  Plymouth  Avenue.    The  sewer  portion  of  the  work  is  being  finance  by 
DPW. 


The  Contractor  is  currently  performing  sewer  work.    There  will  be  a  slight 
delay  in  the  track  construction  due  to  a  delay  in  obtaining  RI  59  girder 
rail  from  Germany. 

Furnishing  and  Delivering  Rails  and  Accessories  for  the  M-Line 
Track  Reconstruction  -  (Contract  No.  MR-652R) 

Two  bids  were  received  on  this  contract.    One  of  the  two  bids  was  nonconforming. 
Upon  the  City  Attorney's  advice,  the  non-conforming  bid  was  rejected  and  award 
of  the  contract  was  made  to  the  second  low  bidder.  Skyline  Industries,  Inc., 
after  receiving  concurrence  from  Urban  Mass  Transportation  Administration. 

This  contract  is  for  the  purchase  of  rails  and  accessories  for  use  in  rerailing 
West  Portal  Avenue  from  Ulloa  Street  to  St.  Francis  Circle,  and  the  M-Line 
extension  to  Bay  Area  Rapid  Transit  District's  (BARTD)  Balboa  Park  Station. 

The  RI59  girder  rail  has  been  rolled  by  a  German  firm  and  should  arrive  in 
San  Francisco  in  early  August  1978. 

PROFESSIONAL  SERVICES  CONTRACTS 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround 
Facilities  Easterly  of  Embarcadero  Station 

Award  of  this  professional  services  contract  to  the  firm  of  Sverdrup  and  Parcel/ 
Foster,  a  Joint  Venture,  was  made  by  the  City's  Public  Utilities  Commission  with 
notice  to  proceed  given  to  the  consultant  on  April  13,  1978. 

The  work  to  be  performed  under  Phase  I  of  this  contract  consists  of  the  develop- 
ment of  the  preliminary  drawings,  specifications  and  cost  estimates,  as  well  as 
studies  and  reports  related  to  environmental  impact,  soils  and  seismic  conditions, 
traffic  alignments,  construction  constraints,  utility  locations,  and  community 
relations  for  preparation  of  environmental  documents. 

The  Consultant  has  had  numerous  meetings  with  TIP  staff  members  and  with  the 
various  utility  companies.    After  receipt  of  preliminary  configurations  and 
project  costs  a  determination  will  be  made  whetl;ia:  to  select  a  loop  system 
or  crossovers  beyond  the  Embarcadero  Station  with  storage  and  maintenance 
facilities  provided. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction  Progress  Report. 


FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for  the  quarter 
ending  June  30,  1978. 

ANTICIPATED  ACTIVITIES 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass  Track 
Reconstruction  and  Power  Facilities  (Contract  No.  MR-657) 

Plans  and  specifications  are  being  prepared  for  the  subject  contract. 

The  work  to  be  performed  consists  of  new  track  construction,  power  faci- 
lities (by  Hetch  Hetchy,  Project  No.  CA-03-0056)  and  sewer  work  (hy  DPW) . 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 
SYSTEM  IMPROVEMENT  PROGRAM 
CA-03-007<8 
CONSTRUCTION  PROGRESS  REPORT 
for 

April  -  June  1978 


CONTRACT  NO.  MR-642  -  WEST  PORTAL  AVENUE,  ULLOA  STREET  TO  ST.  FRANCIS  CIRCLE, 
"M"  LINE  -  TRACK  RECONSTRUCTION 


Contract  Amount  :  $810,070.00 
Percent  Completed  this  quarter:  38 
Percent  Completed  to  Date:  38 
Percent  Time  Elapsed:  47 
Contractor:    McGuire  §  Hester 


This  quarter  the  contractor  began  inbound  and  outbound  track  construction 
on  West  Portal  Avenue  between  Ulloa  and  15th  Streets. 

CONTRACT  NO.  MR-643  -  M  LINE  TRACK  RECONSTRUCTION 
JUNIPERO  SERRA  BLVD.  TO  ST.  FRANCIS  CIRCLE 


Contract  Amount  $1,303,670.00 
Percent  Completed  this  quarter:  46.2 
Percent  Completed  to  Date:  54 
Percent  Time  Elapsed:  41 
Contractor:     Railco,  Inc. 


This  quarter  the  contractor  completed  excavation  of  track  trench  between 
Junipero  Serra  Boulevard  and  St.  Francis  Circle;  began  track  construction 
between  Junipero  Serra  Boulevard  and  Winston  Dr.;  completed  track  con- 
struction at  the  intersection  of  St.  Francis  Circle,  Ocean  Avenue,  Winston 
Drive  and  Holloway  Avenue. 

CONTRACT  NO.  MR- 644  -  BROAD  STREET  AND  SAN  JOSE  AVENUE 

"M"  LINE  -  TRACK  EXTENSION,  POWER  FACILITIES  AND  SEWER  REPLACEMENT  AND 

ENLARGEMENT 


Contract  Amount  $731,030.00 
Percent  Completed  this  quarter:  7 
Percent  Completed  to  Date:  7 
Percent  Time  Elapsed:  20 
Contractor:    Homer  J.  Olsen 


This  quarter  contractor  began  sewer  work. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UriLITIES  COMMISSION 
HETCH  RETCHY  WATER  AND  POWER 

POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 

Quarterly  Progress  Report  to 

Urban"  Mass  Transportation  Administration 

for  April -June  1978 

GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement  Program 
for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and  Power  during  the 
second  quarter  of  calendar  year  1978. 

ELECTRIFICATION  AND  OVERHEAD  CONVERSION 

Testing  of  two  Light  Rail  Vehicle  cars  in  the  subway  and  on  the  existing  and 
partially  reconstructed  surface  overhead  trolley  system  continued.     Final  testing 
of  the  new  catenary  system  in  the  Market  Street  Subway  with  the  LRV,  following 
minor  adjustments  resulting  from  earlier  testing,  was  satisfactorily  completed  on 
June  23,  1978. 

Construction  neared  completion  on  Contract  HH-524,  K  Line  Streetcar  Overhead  System, 
Conversion  for  Pantograph  Operation.     (See  photos  at  end  of  this  report). 

Construction  neared  completion  on  Contract  HH-536,  Streetcar  Overhead  System,  West 
Portal  Avenue,  Conversion  for  Pantograph  Operation. 

Construction  continued  on  Department  of  Public  Works  (DPW)  Contracts  23,919  and 
23,920  -  Judah  Street,  19th  to  32nd  Avenues  and  32nd  Avenue  to  La  Playa,  Street 
Improvement  and  Track  Reconstruction.     These  contracts  include  replacement  of 
trolley  poles  and  conversion  of  the  streetcar  overhead  system  for  pantograph 
operation,  along  with  Muni  streetcar  track  rerailing. 

Construction  continued  on  Contract  HH-532,  "N"  Line  Streetcar  Overhead  System, 
Church  Street  to  Nineteenth  Avenue,  Conversion  for  Pantograph  Operation,  and  Sunset 
Tunnel  Electrification. 

Contract  HH-533,  "J"  Line  Streetcar  Overhead  System,  Duboce  Avenue  to  30th  Street, 
Conversion  for  Pantograph  Opera tion, was  awarded  on  April  11,  1978,  to  L.  K.  Comstock 
&  Co.,  who  submitted  the  low  bid  in  the  amount  of  $576,990.     The  contract  was 
certified  by  the  City  Controller  on  May  8,  1978.     The  Contractor  was  notified  of 
the  starting  date  of  May  22,  1978.     Construction  work  commenced. 

Work  continued  on  preparation  of  final  contract  documents  for  Contract  HH-534, 

"L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona  Street,  Conversion 

for  Pantograph  Operation. 
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Work  commenced  on  preparation  of  final  contract  documents  for  Contract  HH-535, 
"M"  Line  Streetcar  Overhead  System,  St.  Francis  Circle  to  Plymouth  and  Broad 
Streets,  Conversion  for  Pantograph  Operation. 

Cable  Purchase 

During  the  quarter,  approximately  31,000  feet  of  insulated  power  cable  was  delivered 
by  our  supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  to  our  contractor,  Amelco  Electric 
Co.,  for  installation  in  the  Sunset  Tunnel  under  Contract  HH-532.     An  additional 
35,000  feet  of  cable  was  ordered  for  Contract  HH-578. 

SUBSTATIONS 

Construction  was  completed  on  Contract  HH-529,  Carl  Substation,  Construct  Building 
and  Install  Equipment  on  May  26,  1978. 

Work  resumed  on  the  preparation  of  final  plans  and  specifications  for  Contract 
HH-545,  Outer  Mission  Substation,  Install  Equipment. 

Construction  essentially  completed  on  Contract  HH-546,  Randolph  Substation,  Construct 
Building  and  Install  Equipment. 

Construction  essentially  completed  on  Contract  HH-547,  San  Jose  Substation,  Install 
Equipment . 

Construction  was  completed  on  Contract  HH-548,  Taraval  Substation,  Construct 
Building  and  Install  Equipment.     The  inspection  and  testing  of  the  new  substation 
equipment  was  completed.     On  May  16,  1978,  the  4,000  kw  transformer-rectifier  unit 
was  energized  and  placed  in  service  supplying  power  to  the  "L"  streetcar  line  on 
Taraval  Street.     (See  photos  at  end  of  this  report.) 

Contract  HH-549,  Bryant  Substation  and  Power  Control  Center,  Construct  Building 
and  Install  Equipment  was  certified  by  the  City  Controller  on  April  5,  1978.  The 
Contractor  was  notified  of  the  starting  date  of  April  24,  1978.     Construction  work 
commenced.     (See  photos  at  end  of  this  report.) 

Construction  work  commenced  on  Contract  HH-550R,  West  Portal  Substation,  Install 
Equipment.     On  May  31,  1978,  the  old  West  Portal  Substation  was  shut  down.  The 
existing  equipment  was  removed  and  placed  in  storage  for  later  installation  at 
^Richmond  Substation  under  Contract  HH-551.     The  existing  structure  was  demolished 
by  BART  to  enable  completion  of  the  new  West  Portal  Station.     On  June  21  and 
22,  1978,   the  City-furnished  substation  equipment  for  the  new  West  Portal  Substation 
was  delivered.     The  Contractor  began  installation  of  this  equipment.     (See  photos 
at  end  of  this  report.) 

Work  resumed  on  the  preparation  of  final  plans  and  specifications  for  Contract 
HH-551,  Richmond  Substation,     Install  Equipment. 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  Contract  HH-597, 
Laguna  Honda  Substation,  Install  Additional  Equipment. 


Work  commenced  on  the  preparation  of  plans  and  specifications  for  Contract  HH-598, 
Civic  Center  and  Church  Substations,  Escape  Hatches  and  Related  Work. 


Feeder  cable  connections  were  completed  under  Contracts  HH-540  and  HH-552  to 
transfer  circuits  and  loads  from  the  old  Turk  Substation  to  the  new  Fillmore,  Carl, 
Civic  Center  and  Church  Substations.    On  April  20,  1978,  the  final  circuit  change 
was  completed  and  Turk  Substation  was  taken  out  of  service.     Following  removal 
and  salvage  of  equipment  belonging  to  Pacific  Gas  and  Electric  Company  and  the 
City,  the  building  will  be  disposed  of  by  Muni. 

Equipment  Purchase 

The  substation  equipment  manufacturer,  ITE-Gould,  made  deliveries  to  the  local 
warehouse  of  the  additional  equipment  for  Laguna  Honda  Substation  (the  second 
rectifier,  transformer  and  related  switchgear)  ordered  under  contract  Modification 
No.  3. 

Modification  No.  4  to  the  purchase  contract,  to  provide  additional  feeder  circuit 
breakers  for  Downtown,  Civic  Center  and  Church  Substations,  in  the  amount  of 
$136,907,  was  submitted  to  UMTA  for  approval  on  June  23,  1978. 

The  Service  Engineer,  assigned  by  ITE-Gould  to  assist  during  installation  and 
testing  of  the  new  equipment,  continued  to  provide  assistance,  as  required,  at 
Taraval  Substation. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase  of 
additional  substation  equipment  for  Stations  E,  F,  J  and  N» 

CONTROL  AND  COMMUNICATION 

Work  continued  on  the  preparation  of  final  contract  documents  for  Contract  HH-569, 
Transit  Power  Supervisory  Control  System  -  Furnish  and  Install  Equipment. 

The  consultant.  Systems  Control,  Inc.,  continued  work  on  the  1007.  completion  level 
plans  and  specifications  for  Contract  HH-574,  Communication  Cable  and  Subway 
Maintenance  Telephone  System  Installation. 

FEEDER  UNDERGROUND I NG 

Installation  of  Folsom  Street  Trolley  System  (Contract  HH-448) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  undergrounding 
of  feeders  (PIP  portion  of  the  work)  to  be  included  in  Contract  HH-448) 

Judah  Street  -  20th  to  48th  Avenues  -  Underground  Power  Facilities   (Contract  HH-523) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans  and 
specifications  on  May  18,  1978. 
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Sutter,  McAllister  and  Fillmore  Streets  -  Underground  Power  Factllttes  and  Related 
Work  (Contract  HH-540) 

The  Contractor  essentially  completed  the  contract  work  on  Installation  of  feeder 
cable  in  duct  lines  constructed  under  Contracts  HH-525  and  HH-526. 

J,  N,  No.  22  and  33  Lines,  Underground  Power  Facilities   (Contract  HH-552) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans  and 
specifications  on  May  5,  1978. 

Ocean,  San  Jose  and  Onondaga  Avenues,  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-578) 

Construction  work  commenced  on  Contract  HH-578,  which  includes  installation  of 
feeder  cables  in  duct  banks  constructed  under  DPW  Contract  23,  727  and  Contracts 
MR-620  and  HH-537  and  the  removal  of  overhead  feeders  on  Ocean  Avenue  from 
Junipero  Serra  Boulevard  to  Mission  Street  and  on  San  Jose  Avenue  between  Ocean 
Avenue  and  Geneva  Substation, 

Union  Street,  Parnassus  Avenue,  Clayton  and  Ashbury  Streets  -  Underground  Duct 
System  (Contract  HH-579) 

All  work  on  this  contract  was  completed  in  accordance  with  contract  plans  and 
specifications  on  June  9,  1978. 

Mission,  Bryant,  Alameda,  16th,  14th  and  8th  Streets,  and  South  Van  Ness  Avenue 
Underground  Duct  System  (Contract  HH-580) 

Construction  work  commenced  on  the  installation  of  manholes  and  underground  duct 
banks  in  Mission,  Bryant,  Alameda,  16th,  14th  and  8th  Streets,  and  South  Van  Ness 
Avenue . 

California  Street,  Eighth  Avenue  and  32nd  Avenue  -  Underground  Duct  System 
Contract  HH-581) 

Plans  and  specifications  for  constructing  manholes  and  underground  duct  banks 
in  California  Street  between  Parker  and  32nd  Avenues,  in  8th  Avenue  between 
California  and  Fulton  Streets,  and  in  32nd  Avenue  between  California  and  Clement 
Streets  were  completed  and  transmitted  to  IMTA  for  approval  on  April  17,  1978. 
The  plans  and  specifications  were  approved  by  UMTA  on  April  25,  1978.  Advertising 
of  contract  is  awaiting  scheduling  with  other  work. 

South  Van  Ness  Avenue  -  16th  Street  to  Army  Street  and  Army  Street  -  South  Van  Ness 
Avenue  to  Mission  Street  -  Underground  Duct  System  (Contract  HH-582) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  South  Van  Ness  Avenue  between  16th  and  A'Tny 
Streets  and  in  Army  Street  between  South  Van  Ness  Avenue  and  Mission  Street.  Feeder 
cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Mission  Street  -  Army  Street  to  Geneva  Avenue  -  Underground  Duct  System 
(Contract  HH-583) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  constructing 
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manholes  and  underground  duct  banks  In  Mission  Street  between  Army  Street  and 
Geneva  Avenue.     Feeder  cables  will  be  installed  in  these  duct  banks  under  a 
later  contract. 

Mission  Street  -  2nd  Street  to  Embarcadero,  3rd  and  4th  Streets  -  Market  to 
Townsend  -  Underground  Duct  System  (Contract  HH-584) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  constructing 
manholes  and  underground  duct  banks  in  Mission  Street  between  2nd  Street  and 
Embarcadero  and  in  3rd  and  4th  Streets  between  Market  and  Townsend  Streets. 
Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Fillmore,  Jackson,  Presidio  and  Union  Streets  -  Underground  Power  Facilities 
(Contract  HH-585) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-561  and  HH-579. 

Bryant,  Alameda  and  16th  Streets  -  Underground  Power  Facilities  (Contract  HH-586) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  duct  banks  constructed  under  Contract  HH-563,  and  in  duct  banks 
being  constructed  under  Contract  HH-580. 

Western  Addition  Area  -  Overhead  Feeder  Removal  (Contract  HH-592) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  removal  of 
overhead  feeders  which  were  replaced  by  underground  feeder  cables  under  Contracts 
HH-491,  HH-540  and  HH-552. 

Broad  Street  and  San  Jose  Avenue,  M-Line  Track  Extension,  Power  Facilities  and  Sewer 
Replacement  and  Enlargement   (Contract  MR-644) 

Construction  work  commenced  on  Contract  MR-644,  Broad  Street  and  San  Jose  Avenue, 
M-Line  Track  Extension,  which  includes  construction  of  manholes  and  underground 
duct  banks  in  San  Jose  Avenue  and  Broad  Street  from  Plymouth  Avenue  to  Mt.  Vernon 
Avenue,  for  the  Power  Improvement  Program. 

San  Jose  Avenue  -  Mt .  Vernon  Avenue  to  Metro  Center,  M-Line  Track  Elxtension 
(Contract  MR-657) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  PIP  portion 
of  work  to  be  included  in  Municipal  Railway  Contract  MR-657  for  San  Jose  Avenue, 
M-Line  Track  Extension.     The  work  to  be  included  consists  of  construction  of  man- 
holes and  underground  duct  banks  in  San  Jose  Avenue  from  Mt.  Vernon  Avenue  to  the 
Metro  Center. 

Other  Work 

Preliminary  engineering  and  plans  and  specifications  are  proceeding  for  duct  lines 
and  feeder  undergrounding,  in  accordance  with  the  requirements  of  the  Program. 
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MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
June  30,  1978. 

ANTICIPATED  ACTIVITIES 


Flans  and  specifications  will  be  completed  and  submitted  to  IKTA  for  approval  for 
the  following  contracts: 

(1)  HH-534    "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona 

Street  -  Conversion  for  Pantograph  Operation  and  Feeder  Under grounding, 

(2)  HH-569    Supervisory  Control  System  -  Equipment 

Purchase  and  Installation 

(3)  HH-586    Bryant,  Alameda  and  16th  Streets 

Underground  Power  Facilities 

(4)  HH-592    Western  Addition  Area  -  Overhead  Feeder  Removal 

(5)  HH-597    Laguna  Honda  Substation 

Install  Additional  Equipment 

(6)  HH-598    Civic  Center  and  Church  Substations 

Escape  Hatches  and  Related  Work. 
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CONVERSION   OF  STREeTCAR  OVERHEAD  S/ST 
FOR  PANTOGRAPH  OPERATION 


CONTRACT  UU'524 
TROLLEY  COACH  /  STREETCAR  CROSSBNG  HARDWA' 


Streetcar  Curve  at  Ocean  and   San  Jose  Avenues 


Trolley  Coach  Turn  on   Ocean  Avenue  at  Ptielan  Loop 


Completed 


Equipment 


nstallation 


BRYANT   SUBSTATION  AND 


TROL 


NT 


Site    Excavation    Looking   Toward   Bryant  Street 


Exterior   of    Nearly   Completed  Structure 


Equipment    Insto  Motion 


1 


7 


vo 

LP* 

o 
o 
I 

O 

i 


o 
u 

o 

s  a 

•  <u 

«  8 

•  M 

o 

I  S 

i  o 


o 
a. 

UJ 

oc 

Z3 


U 

z 
< 


u  < 


1 


CO 


o 


o 


CO 


o 


o 


CO 


o 
to 


o 


1  § 


d.  o 


o 

o 

-H 

o 

§ 


o 

•H 

03 


§  O 

CO  O 

*  Vl  03 

»   O  0) 

i  -H 


O 


•H 


O   13  rH 

CO 


3  i>>rH 

I 

X 


II 

S3 


VO 
fH 
CM 

m 

vo 


in 
ro 

CM 


in 


CNJ 


CM 
CM 


cn 


CM 


vo 
OJ 


CM 

CO 


CO 


CTv 
ro 

vo 
in 


to 

rH 

CO 


vo 

CM 
CO 

r- 
vo 
to 


CO 
o 
o 


CO 

LO 

vo 

vo 
to 


8 

a 

A* 

I 

4* 

c 
a 


3 


8 
a 

o 


1 

S. 

6 

s 

CM 


a 
I 

ar 

a. 


-  2 


s 

s. 
■a 

I 


2  J 


O  *i  O  o 

^        -J       ^  ^ 


■8 


I 

o 


O 

vo 

vo 
o 

VO 


3 


Q  a 


U-  O 


□  □ 


) 


1 


1 


Project  No.  CA-03-0043 


GENERAL 

This  report  describes  the  progress  of  the  San  Francisco  Municipal  Railway's 
Transit  Improvement  Program  during  the  second  quarter  of  the  calendar  year 
1978. 

RERAILING  AND  MISCELLANEOUS  CONTRACTS 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail  Switches 
and  Miscellaneous  Trackwork  -   (Contract  No.  MR-625) 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and 
installing  circuit  controlers,  electric  switch  operators,  control  systems 
for  electric  track  operators,  electric  bonding,  and  rail  anchors.  Also 
included  is  the  installation  of  a  new  electric  track  switch  machine  and 
t^e  co'iistruction  of  girder  rail  track  with  City-furnished  material.  The 
purpose  of  this  work  is  to  provide  for  switching  capability  for  light  rail 
vehicle  (LRV)  pantograph  operations. 

Shop  drawings  being  submitted  and  processed.     Many  electrical  components 

have  long  lead  delivery  times.     Actual  constructiai  should  begin  in  August  1978. 

Purchase  of  Streetcar  Track  Special  Work- (Contract  No.  MR-656,  PO  No.  899) 

^ids  were  received  by  the  Purchaser  on  May  19,  1978  for  the  purchase  of  street- 
car track  special  work  (frogs,  switches,  etc.)  for  forthcoming  track  recons- 
truction contracts.     The  low  bidder  was  Skyline  Industries  in  the  amount  of 
$220,633.87.     Delivery  time  is  300  calendar  days.     Award  of  contract  pending. 

UHF  Base/Mobile  Radio  System  -   (Contract  No.  MR-629R) 

Contract  advertisement  commenced  February  16,  1978.  Bids  received  on  April  10, 
1978  as  follows: 


1. 

Motorola,  Inc. 

$1,777,082. 

00 

2. 

V^ismer  and  Becker 

$2,071,588. 

00 

3. 

lAL  (Iternat ional  Aeradio  Ltd.) 

$2,203,940. 

00 

4. 

Computer  Science  Corp. 

$2,9S7,000. 

00 

Engineer's  Estimate 

$2,018,000. 

-0 

Award  to  Motorola,   Inc.,  was  recommended  by  PUC  Resolution  78-0207  dated 
May  9,  1978.     Contract  agreement  referred  to  Controller  for  certification  on 
June  29,  1978. 


) 


1 


UHl'  Rodio  Antenna  in  Subway  and  Tunnels  -   (Contract  No.  MR-648) 

Contract  awarded  to  Abbett  Electric  Corporation  for  $338,264.00  as  lowest  regu- 
lar bidder  on  April  11,   U)78.     Certified  by  Controller  on  May  4,  1978.  First 
day  of  contract  set  at  May  22,  1978  and  date  of  contract  completion  on 
February  19,  1979. 

Fare  Collection  Equipment  for  Muni  Metro  Subway  -(Contract  No.  MR-652  -  CP  No.  725) 

On  May  9,   1978,  the  Public  Utilities  Commission  approved  the  award  of  a  Purchase 
Order  to  Duncan  Industries  in  the  total  amount  of  $1,560,669.00,  base  low  bid. 

The  notice  to  proceed  with  the  work  will  be  issued  shortly. 

PROFESSIONAL  SERVICES  CONTRACTS 

System  Analysis  and  Rehabilitation  Design  -  Cable  Car  Facilities 

The  firm  of  Chin  5  liensolt.   Inc.  was  awarded  the  professional  services  contract 
for  the  subject  project  on  December  29,  1977  for  a  fee  not  to  exceed  $415,000. 

The  work  to  be  performed  under  this  contract  consists  of  the  development  of 
preliminary  drawings,  specifications,  and  cost  estimates  ,  as  well  as 
studies  and  reports  related  to  historical  features,  seismic  conditions  and 
a  systems  analysis  of  the  trackway.     Upon  approval  contract  documents  will 
also  be  prepared. 

COMPACK  (Communication  Systems  Package) 

Consultant,  Comsul,   Ltd.,  filed  Claim  No.   1  for  $25,288.82  with  City  Controller 
on  June  22,  1978. 

Design  V/ork  Relative  to  the  Reconstruction  of  Forest  Hill  Station 

The  firm  of  Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and  Chekene,  a  joint 
venture,  was  awarded  the  professional  services  contract  for  the  subject  pro- 
ject on  May  11,   1978  for  a  fee  not  to  exceed  $595,900. 

The  work  to  be  performed  under  this  contract  consists  of  the  development  of 
preliminary  drawings,  specifications,  and  cost  estimates,  as  well  as  studies 
and  reports  related  to  environmental  impact,  soils  and  seismic  conditions, 
traffic  alignments,  construction  constraints,  and  community  relations  for 
preparation  of  environmental  documents. 

Upon  approval  contract  documents  will  also  be  prepared. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shoim  on  the  attached  Construction  Progress  Report. 
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l-INANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for  the  quarter 
ending  June  30,  1978. 

ANTICIPATED  ACTIVITIES 

Market  Street  Subway 

Subway  Platform  Extensions  (Contract  No.  MR-646) 

Plans  and  specifications  being  prepared  for  the  subject  contract. 

The  work  to  be  performed  consists  of  constructing  platform  extensions  on  both 
the  inbound  and  outbound  platforms  in  the  Market  Street  Subway  (Muni  level) 
at  seven  subway  stations. 

N-Line  Duboce  Avenue  between  Noe  and  Church  Streets 
(Contract  No.  MR-654)  ~ 

Plans  and  specifications  are  being  prepared  for  the  subject  contract. 

The  work  to  be  performed  consists  of  track  reconstruction  and  sewer  work 
(by  City's  Department  of  Public  Works,  DPW) .  The  sewer  portion  is  being 
financed  by  DPW. 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 
TRANSIT  IMPROVEMENT  PROGRAM 
CA-03-0045 
CONSTRUCTION  PROGRESS  REPORT 
for 

April  -  June  1978 
CONTRACT  NO.  MR-609  -CONSTRUCTION  OF  MUNI  METRO  RAIL  CENTER 


Contract  Amount  :  $13,396,475.00 
Percent  Completed  This  Quarter  5.5 
Percent  Completed  to  Date:  97.3 
Percent  Time  Elapsed:  100.0 


Contractor:  Swinerton  And  Walberg  Company 

This  quarter  the  contractor  continued  construction  on  Phase  II  portion  of 
building;  continued  yard  track  construction;  continued  construction  of 
overhead  system. 

CONTR./\CT  NO.  MR-617  -  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILITIES 

(PlIASE  II) 


Contract  Amount  $9,038,000.00 

Percent  Completed  this  Quarter  0.1 

Percent  Completed  To  Date:  99.5 

Percent  Time  Elapsed:  100 


Contractor:     William  Simpson  Construction  Company 

This  quarter  the  contractor  completed  engine  dynamometer  work;  completed 
fueling  system  leak  detector  work;  completed  roof  hatch  in  service  building; 
completed  replacing  valves  in  bus  hoist  system;  completed  epoxy  buildup  of 
pit  floors;  completed  piping  for  diesel  fuel  system;  continued  remedial  work. 

CONTRACT  NO.  MR-631  -  L-LINE  TRACK  RECONSTRUCTION  .AND  SEWER  ENLARGEMENT 

ISTH  AVENUE  TO  36TH  AVENUE 


Contract  Amount  :  $1,213,476.00 

Percent  Completed  this  Quarter:  16 
Percent  Completed  to  Date:  100 
Percent  Time  Elapsed:  100 
Contractor:     O.C.  Jones  ^  Sons 


This  quarter  the  contractor  completed  all  track  construction  and  began  remedial 
work. 


) 


) 


) 


CONTRACT  NO.  HR-647  -  J-CHURCH  LINE  TRACK  RECONSTRUCTION  AND  SEWER  ENLARGEMENT 


Contract  Amount:  $1,628,562.00 
Percent  Completed  this  Quarter:  33 
Percent  Completed  to  Date:  -.55 
Percent  Time  Elapsed:  82 
Contractor:    Homer  J.  Olsen 


This  quarter  the  contractor  constructed  track  on  Church  Street  inbound  and 
outbound  between  23rd  and  27th  Streets. 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 
Room  282,  City  Hall 
2;36  P.M. 
July  25,  1978 

COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Wei ton  Flynn 
Peter  McCrea 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 


Accounts 


Public  Service 
Personnel  &  Training 
Safety 

PUC  Computer  Center 


John  B.  Wentz 
GENERAL  I4ANAGER  OF  PUBLIC  UTILITIES 
Rcmaine  A.  Smith 
SECRETARY 
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Call  To  Order:     2:36  p.m. 

Present:    President  John  F.  Henning,  Jr.,  Vice  President  Claire  C. 

Pilcher,  Commissioners;  H.  Wei ton  Flynn,  Peter  McCrea, 
John  M.  Sanger 

The  minutes  of  the  regular  meetings  of  June  27,  1978  and  July  11, 
1978  were  approved,  as  corrected. 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0308    HH  Approving  modification  in  the  debit  amount  of 

$12,225  to  provide  funds  for  additional  work 
under  HH  Contract  No.  580,  Mission,  Bryant, 
Alameda,  16th,  14th  and  8th  Streets,  and  South 
Van  Ness  Avenue,  Underground  Duct  System. 
(Power  Improvement  Program) 

Vote:    Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0309    HH  Approving  supplemental  appropriation,  amount 

$100,841.93,  to  provide  funds  for  a  retroactive  - 
salary  adjustment  for  fiscal  year  1974-75  for 
Class  7514-  General  Laborer  and  related  classes. 
pursuant  to  the  decision  of  the  State  Supreme 
Court  in  the  Killian  vs.  City  and  County  of.. 
San  Francisco  law  suit. 


-  .^  Vote:    Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the  - 
•    following  resolution  was  adopted: 

78-0310    1^  "  ;  .      Declaring  the  existence  of  an  emergency,  and 

approving  transfer  of  funds  in  the  amount  of 

.  •  $20,000  for  emergency  repairs  to  12"  drain  line- 

South  Basin,  University  Mound  Reservoir. 

Vote:    Ayes-Henning,  Pilcher,  Flynn,  McCrea^  Sanger 

-  On  motion  of  Flynn,  seconded  by  Sanger,  the 

-  following  resolution  was  adopted: 

78-0311    W  Authorizing  bid  call  for  T-^  Contract  No.  1742- 

Sealing  of  roof  expansion  joints.  Sunset  Reservoir- 
North  Basin.  Estimated  Cost:  $35,000. 

Vote:     Ayes-Henning,  Pilcher, -Flynn,  McCrea,  Sanger 

.      On  motion  of  Flynn,  seconded  by  Sanger,  ^he 
-following  resolution  was  adopted: 

78-0312   "W        -    Authorizing  bid  call  for  WD  Contract  No.  1753- 

Relocate  16"  D.I.  Main- 3rd  and  Howard  Streets. 
.  -   :  Estimated  Cost:  $29,500. 

"Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea ,  Sanger 
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On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0313    W  Authorizing  bid  call  for  WD  Contract  No.  1746*- 

CDD  Control  Room,  Lake  Merced  Pump  Station. 
Estimated  Costs  $20,000. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  c;an<j«x 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0314    W  Approving  supplemental  appropriation,  amount 

$354,-271.68,  to  provide  funds  for  a  r-  tronctive 
salary  adjustment  for  fiscal  year  1974-/5  tor 
Class  7514-General  Laborer  and  related  classes, 
pursuant  to  the  decision  of  the  State  Supreme 
Court  in  the  Killian  vs.  City  and  County  of 
San  Francisco  law  suit. 

Votes     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  v/as  adopted: 

78-0  315    W  Approving  supplemental  appropriation,  amount 

$16,000,  to  provide  funds  for  sewer  service  charge 
incurred  by  the  Water  Department  during  the 
1978-79  fiscal  year. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0316    W  Approving  write-off  of  Water  Department  un- 

collectible accounts  receivable  more  than  90 
days  past  due,  month  of  May,  1978,  amount 
$6,064.02. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted? 

78-0  317    M  Approving  Contract  Change  Agreement  No.  24  in 

the  debit  amount  of  $28,434,  to  provide  for 
changes  in  the  work  in  order  to  increase  safety 
and  provide  suitable  maintenance  facilities, 
under  SFMRIC  Contract  No.  MR-609,  Muni  Metro 
Rail  Center,  and  requesting  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to 
approve  and  execute  Contract  Change  Agreement 
No.  24.    (Transit  Improvement  Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0318    W  Authorizing  the  General  Manager  of  Public 

Utilities  to  execute  a  .413  acre  Revocable  Land 
Use  Permit  to  Robert  H.  Leech  dba  Bob  Leech's 
$4  Auto-rental,  SFO,  Inc.,   for  the  purpose  of  a 
car  rental  lot,  of  certain  former  Municipal 
Railway  right-of-way  property  located  in  the 
City  of  San  Bruno,  at  a  monthly  rental  of  $440, 
plus  reimbursement  for  taxes  and  assessments, 
and  subject  to  rental  adjustment  every  three 
(3)  years  until  revoked. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 
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On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 

Cancelling  the  construction  of  Balboa  Reservoir, 
Balboa  Pumping  Station  and  Balboa  Feeder  Mains 
from  the  1972  Municipal  Water  Supply  System  Im- 
provement Bond  issue?  directing  the  Water  Depart- 
ment to  resubmit  the  projects  for  construction 
under  future  bond  issues  when  water  supply 
conditions  warrant  their  construction;  and  directing 
the  Water  Department  to  make  recommendations  for 
the  construction  of  other  more  urgently  needed 
water  system  facility  improvements  utilizing  funds 
originally  intended  for  the  construction  of  Balboa 
Reservoir  and  related  facilities. 


78-0320  M 


78-0321  M 


78-0322  M 


Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Commending  Douglas  Norberg,  Cleon  Fleming,  and 
Kermit  Arnold  for  their  service  and  representation 
in  the  1978  Safety  Roadeo;  and  wishing  Douglas 
Norberg  the  best  of  luck  as  Muni ' s  representative 
at  the  1978  APTA  National  Bus  Roadeo  in  Toronto, 
Canada  on  September  26,  1978. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Commending  Municipal  Railway  Operator  LaVerne  C. 
Simmons  for  the  prompt  and  efficient  manner  in  which 
he  came  to  the  aid  of  an  injured  pedestrian. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Sanger,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$3,609,705  to  provide  funds  to  maintain  the  salaries 
rate  and  benefits  paid  platform  employees  on  June 
30,  1978. 

Vote:  A^es-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Approving  projects  authorized  and  funds  allocated 
to  the  Municipal  Railway  by  the  Board  of  Supervisors 
for  various  equipment  and  ways  and  structures 
maintenance  programs  through  Title  II  of  the  Local 
Public  Works  Employment  Act  of  1976;   and  so  informing 
the  Mayor's  Office;  and  directing  the  General  Manager 
of  Public  Utilities  to  take  actions  necessary  to 
implement  the  referenced  program. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,   seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0324    PUCC  Approving  the  award  of  the  TIMS  Accounting  Module 

contract  agreement  for  professional  services  to 
Arthur  Andersen  and  Company. 

Vote:  Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 


78-0323  M 
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Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Conmiission. 

******* 

At  the  request  of  Mr.  J^hn  B.  Wentz,  General  Manager  of  Public 
Utilities,  items  10  and  11  commending  Municipal  Railway  employees 
were  taken  out  of  order. 

Resolution  No.  78-0320 — Commending  Douglas  Norberg,  Cleon  Fleming, 
and  Kermit  Arnold  for  their  service  and  representation  in  the  1978 
Safety  Roadeo?  and  wishing  Douglas  Norberg  the  best  of  luck  as  Muni's 
representative  at  the  1978  APTA  National  Bus  Roadeo  in  Toronto, 
Canada  on  September  26,  1978. 

lAr,  Curtis  E.  Green,  General  Manager,  Municipal  Railway  introduced 
the  three  winners  of  the  Safety  Roadeo  which  was  held  at  the  Cow 
Palace  on  July  15,   1978.     He  said  competition  was  keen  at  the 
Roadeo. 

He  introduced  Mr.  Douglas  Norberg,  the  first  place  winner,  who  will 
be  Muni's  representative  at  Toronto,  Canada;  llr ,  Cleon  Fleming, 
second  place  winner;  and  Mr.  Kermit  Arnold,  third  place  winner.  He 
presented  trophies  to  the  three  winners,  and  also  introduced  Mr. 
John  Taketa,  Chief  Instructor. 

Mr.  Lawrence  B.  Martin,  President,  TWU  Local  250-A  congratulated 
the  winners  on  behalf  of  the  union,  stating  he  hoped  they  would 
participate  again  next  year. 

****** 

Resolution  No.  78-0321 — Commending  Municipal  Railway  Operator 
LaVerne  C.  Simmons  for  the  prompt  and  efficient  manner  in  which  he 
came  to  the  aid  of  an  injured  pedestrian. 

Mr.  Rod  Bartholomew,  Acting  General  Manager,  Operations  and  Adminis- 
tration, introduced  Operator  Simmons.     He  stated  that  on  the 
evening  of  June  25,  1978,  while  operating  a  K  Line  Shuttle  Coach, 
Operator  Simmons  saw  an  injured  female  senior  citizen  who  had  fallen 
into  a  construction  hole.     He  brought  his  coach  to  a  stop,  removed 
her  bodily  from  the  hole,  provided  first  aid,  and  called  an  ambulance 
to  transport  her  to  the  hospital.     Mr.  Bartholomew  commented  that 
Operator  Simmons  has  only  been  with  the  Municipal  Railway  for  six 
months,  and  that  Muni  management  is  proud  of  his  work  record. 

President  John  F.  Henning,  Jr.,  on  behalf  of  the  Commission,  commended 
the  four  operators  present,  and  directed  the  Secretary,  PUC,  to 
prepare  appropriate  resolutions  for  presentation. 

****** 

REPORT  OF  THE  GENERAL  MAi>JAGER-Mr .   John  B.  Wentz 
Section  504  Regulations" 

Mr.  Wentz  commented  that  staff  had  been  asked  to  write  UMTA  urging 
that  a  hearing  be  held  in  San  Francisco  regarding  UMTA  504 
regulations.     He  said  that  is  no  longer  necessary,  as  it  has  been 
learned  that  the  Department  of  Transportation  will  hold  five 
regional  hearings,  one  of  which  will  be  held  in  San  Francisco  on 
September  15,  1978.     Lyle  S.  Peterson,  Coordinator  of  Elderly  and 
Handicapped,  attended  an  APTA-UMTA  Workshop  of  the  Proposed  504 
Regulations  on  July  13,   1978,   in  Washington,  D.C. 

Commissioner  Peter  McCrea  noted  that  a  letter  could  be  sent 
complimenting  UMTA  on  its  decision  to  hold  a  meeting  in  San  Fran- 
cisco. 
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Fare  Modification  RFP 

 ^  

Mr.  Wentz  suggested  that  Lynn  Pio,  Transit  Environmental  Coordinator, 
be  contacted  if  there  were  any  recommendations  of  firms  to  solicit 
for  fare  modification  RFPs.     He  said  staff  will  come  to  the 
Commission  for  approval  of  the  RFP  at  the  PUC  meeting  of  August  8, 
1978. 

Water  Bill  Mailer 

Mr.  Wentz  advised  that'k  notice  is  being  enclosed  with  the  current 
water  bills  advising  customers  of  the  new  "single  rate"  of  37  cents 
per  unit.     Copies  of  the  mailer  were  given  to  the  Commission.  These 
were  prepared  by  Mr.  James  H.  Leonard,  Director  of  Public  Service. 

Transportation  Policy  Group 

Mr,  Wentz  reported  that  a  3-hour  meeting  was  held  by  the  TPG  on 
July  18,  1978.     A  presentation  was  given  on  a  variety  of  explana- 
tions of  the  Northeast  Waterfront  Study.     Muni  staff  gave  a 
presentation  on  the  work  being  done  by  the  consultant  on  the 
Embarcadero  loop  project.    A  discussion  was  held  regarding  the 
Transbay  Terminal.     Staff  will  be  developing  some  firm  recommenda- 
tions with  respect  to  Muni's  desires  regarding  that  new  facility. 
A  suggestion  has  been  made  that  financing  could  be  aided  by  the 
development  of  a  tall  office  building.     That  might  be  a  good 
economic  suggestion,  but  would  use  up  open  space. 

Traffic  control  on  transit  streets  was  discussed  with  the  Police 
Department,  and  a  policy  proposal  will  go  to  the  Board  of  Supervisors 
for  strengthening  that  activity. 

Studies  on  Forest  Hill  Station  were  discussed. 

Assaults  on  Muni  Drivers 

A  meeting  was  held  in  the  Mayor's  Office  on  July  19,  1978,  regarding 
assaults  on  Muni  drivers.     This  meeting  was  attended  by  Chief  of 
Police    Charles  Gain,  Deputy   Chief    Jeremiah  Taylor,  the  District 
Attorney,  Mr.  Green,  Mr.  Lawrence  B.  Martin,  Mr.  Bartholomew  and 
I4r.  Wentz.     It  was  concluded  that  the  most  critical  aspect  is  that 
the  Police  Department  is  not  building  up  valid  statistics  of 
assaults  on  Muni  drivers.     It  was  agreed  there  would  be  a  meeting 
with  the  operators,  the  District  Attorney,  and  the  Police  Department 
on  a  concentrated  effort  to  stop  the  assaults. 

LRV  Acceptance 

The  Streets  &  Transportation  Committee  of  the  Board  of  Supervisors 
will  have  an  item  on  the  calendar  of  July  27,  1978,  regarding  LRV 
acceptance.     The  item  will  be  introduced  by  Supervisor,  John  L. 
Molinari  and  staff  will  be  present  to  respond  to  questions. 

Mr.  Eugene  J.  Kelleher,  Acting  General  Manager,  Water  Department, 
reported  on  Water  Department  items. 

Water  Consumption 

Mr.  Kelleher  gave  copies  of  the  weekly  water  consumption  report  to 
the  Commission.     He  noted  that  consumption  for  the  past  week  is 
19  percent  below  that  for  1976.     He  stated  that  customers  are 
complaining  about  the  high  sewer  service  charges.     The  Water 
Department  is  under-funded  for  processing  of  these  complaints,  and 
now  has  1500  letters  of  complaint  on  file.     These  letters  are 
being  forwarded  to  Wastewater  Management  for  reply. 

Main  Break  at  Embarcadero  Center 

This  break  occurred  on  the  past  weekend,  but  the  water  main  is  one 
belonging  to  the  Fire  Department. 
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University  Mound  Reservoir 

The  drain  at  University  Mound  Reservoir  has  been  cleared  at  a 
cost  of  $7,000. 

San  Mateo  County  Inquiry  Re;  Golf  Course 

Staff  of  Water  Department  attended  a  meeting  with  San  Mateo  Coimt-y 
officials  regarding  building  a  golf  course  on  San  Mateo  CotmLy 
Water  Department  properties,     A  consultant  has  been  hired  by  San 
Mateo  County  to  lay  out  three  different  plans.     One  plan  would  be 
to  construct  the  golf  course  on  the  State  College  site,  which  the 
the  Water  Department  no  longer  owns.     Another  plan  would  provide 
for  construction  along  Canada  Road. 

This  course  would  be  operated  as  a  Municipal  course,  and  if  on  WD 
property  would  be  leased  from  the  Water  Department. 

Officials  of  San  Mateo  County  wish  to  know  if  the  Commission  is 
interested  in  constructing  a  golf  course. 

President  Henning  asked  what  provisions  San  Mateo  County  has  adopted 
in  terms  of  public  hearings  or  EIRs. 

Mr.  Kelleher  replied  that  San  Mateo  County  does  not  wish  to  take 
those  steps  until  some  response  has  been  received  from  the  Commission 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
reported  on  HH  items. 

San  Joaquin  Pipelines 

Pipeline  No.   2  has  been  repaired  and  put  back  into  operation.  The 
erosion  of  the  lining  of  Pipeline  No.  3  is  worse  than  expected. 
Work  on  this  pipeline  has  been  deferred  for  the  past  three  years 
due  to  the  dry  spell.     In  order  to  perform  this  work  some  emergency 
funding  from  Hetch  Hetchy  reserve  funds  will  be  required. 

Net  Paying  Sales 

Commissioner  Claire  C.  Pilcher  asked  why  net  electricity  sales  are 
down  so  much. 

Mr.  Moore  replied  that  net  electricity  sales  have  been  about  $3-1/2 
million  per  month  while  running  full,  but  are  dropping  because  power 
generation  is  dropping  to  a  more  normal  cycle. 

Commissioner  John  M.  Sanger  asked  if  there  has  been  any  revision 
of  projected  power, sales, 

Mr.  Moore  said  the  projection  would  probably  be  higher  than  the  last 
projection  made. 

-0- 

Mr.  Curtis  E.  Green  reported  on  Municipal  Railway  items. 
California  Cable  Car  Line 

Mr.  Green  reported  that  at  12:05  A.M.  this  date  a  breakdown 
occurred  on  the  California  cable  car  line.     The  same  bearing  went 
out  that  was  repaired  two  weeks  ago.     He  said  the  line  should  be 
back  in  operation  by  July  28  or  29,  1978,     Buses  are  now  running  on 
this  line.     Expenses  of  $2,000  were  in-c»via--are<^  in  ovort-imo  and  the 
cost  of  the  bearing. 
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Assaults  on  Drivers 

There  have  been  a  rising  number  of  assaults  on  drivers.     The  meeting 
in  the  Mayor's  Office  a  week  ago  was  followed  by  a  meeting  on 
July  24,  1978,  at  the  Woods  facility.     The  same  people  were  present 
at  this  second  meeting — plus  200  drivers.     Strong  positions  were 
taken  by  the  Chief  of  Police  and  the  District  Attorney.     The  Dis- 
trict Attorney  has  found  that  current  law  does  not  provide  for 
felony  prosecution  for  assaults  on  drivers,  as  is  the  case  for 
attacks  on  policemen  and  firemen.     The  District  Attorney  has  initiated 
legislation  which  will  be  supported  by  Assemblyman  Willie  Brown, 
whereby  assaults  will  be  treated  as  felonies.     Mr.  Green  stated  that 
during  the  meeting  many  recommendations  for  a  better  program  were 
received  from  drivers. 

APTA-UMTA  WORKSHOP  of  the  Proposed  504  Regulations 

Mr.  Lyle  Peterson  stated  that  he  reoresented  Mr.  Green  at  this 
workshop  held  on  July  13,  1970,  in  VJashington,  D.C.    He  said  this 
was  a  workshop  to  discuss  504  regulations  and  the  concerns  various 
transit  properties  have  with  those  regulations,  and  the  concern  the 
handicapped  community  has  regarding  the  stand  which  APTA  and 
General  Motors  have  taken.    HR  11722  and  S-2441  would  exempt  rail 
properties    and  the  Transbus  from  504  regulations.     Mr.  Peterson 
saxa  he  went  to  the  workshop  with  the  position  of  the  Commission — 
a  position  whereby  Muni  desires  full  accessibility  as  a  general 
policy.     One  of  the  concerns  is  the  high  cost  of  making  the  systems 
accessible.      The  handicapped  community  would  support  the  regula- 
tions except  for  requesting  that  Congress  fund  Section  10  of  the 
Urban  Mass  Transit  Act  which  would  pay  the  cost  of  accessibility. 
Funds  from  Sections  3  and  5  could  be  used  on  programs  already 
planned, 

Mr.  Lawrence  B.  Martin  stated  he  would  like  to  bring  the  Commission 
up-to-date  in  the  matter  of  assaults  on  drivers.     He  said  the  TWU 
originally  wrote  a  letter  asking  Mayor  George  R.  Moscone  to  chair 
a  meeting  concerning  this  problem,  and  invited  the  other  people 
who  were  present.     The  TWU  legal  office  put  together  the  proposed 
legislation,  and  asked  the  District  Attorney's  staff  to  look  at 
it,  and  to  promote  it  for  all  transit  operators  in  California.  The 
proposed  legislation  will  be  heard  in  Sacramento  in  the  next  session— 
not  this  year. 

Mr.  Martin  explained  that  abuse  of  operators  has  increased.  The 
reporting  process  at  Muni  is  one  of  the  major  problems,  and  the 
old  way  is  now  out  dated.     It  is  necessary  to  make  out  a  report  to 
submit  to  the  Police  Department  and  the  District  Attorney's  Office. 
The  other  problem  is  response  time.  The  operator  must  place  a  call 
to  Central  Control  and  give  information  such  as  name,  cap  number, 
location,  etc,  before  Central  Control  logs  it  and  calls  the  Police 
Department.     Mr,  Martin  suggested  that  a  code  system,  using  colors, 
such  as  "red",  and  the  location  could  be  used.     Also,  operators 
could  be  educated  to  give  more  detailed  information  to  the  Police 
Department.     He  said  Line  51  is  the  major  problem,  but  there  is  a 
tremendous  problem  all  over  the  City.     Also,  a  public  relations 
program  to  get  the  riding  public  involved  in  coming  to  the  aid  of 
passengers  could  be  studied. 

Mr.  Martin  added  that  the  T^^U  is  endeavoring  to  get  AC  Transit, 
BART,  Santa  Clara  County,  San  Mateo  County,  Sacramento  and  Los 
Angeles  involved  in  seeing  that  the  proposed  legislation  is  passed. 

Commissioner  Sanger  asked  why  the  weekly  and  monthly  reports  from 
Muni  contain  no  reference  to  the  matter  of  assaults. 

Mr.  Green  stated  the  matter  of  assaults  on    drivers  will  be  reported. 
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Mr.  Martin  brought  out  that  at  the  meeting  held  July  24,  1978,  the 
operators  told  Deputy  Police  Chief  Jeremiah  Taylor  and  District 
Attorney  Joseph  Freitas  that  if  nothing  is  done  to  stop  assaults  on 
drivers,  the  drivers  themselves  will  do  something.     He  said  security 
guards  have  decreased  the  problem  as  far  as  passengers  are  concerned, 
but  assaults  on  drivers  continue. 

Commissioner  McCrea  asked  if  there  is  any  general  reason  tied  to 
the  operation  of  the  Municipal  Railway  itself  that  would  explain 
why  these  incidents  have  increased. 

Mr.  Martin  said  the  attitude  of  patrons  in  not  wanting  to  pay  fares, 
and  disputes  concerning  transfers  are  the  two  main  causes  of  inci- 
dents.    He  said  it  might  be  better  to  do  away  with  the  transfer,  and 
adopt  a  uniform  fare.     Some  people  now  use  the  same  transfer  all 
week,  and  refuse  to  allow  the  operator  to  see  it.     Other  people 
drop  three  cents  or  a  nickel  into  the  fare  box. 

Commissioner  Pilcher  asked  if  it  is  necessary  for  security  guards  to 
travel  in  pairs. 

Mr.  Martin  replied  that  they  travel  in  pairs  for  their  own  security. 

Commissioner  McCrea  commented  that  some  of  them  stand  on  the  street 
in  groups  of  four  or  six. 

Mr.  Green  said  Muni  has  discussed  this  matter  with  Lieutenant  Goad 
of  the  Police  Department,  as  the  program  is  administered  by  the 
Police  Department. 

Responding  to  a  question  from  Commissioner  McCrea  concerning 
delivery  of  the  new  radio  control  system,  Mr.  Green  stated  it  will 
be  in  operation  in  9  or  10  months. 

Parking  in  Bus  Zones 

Commissioner  Pilcher  asked  why  fewer  bus  zone  citations  were  issued 
this  year. 

Mr.  Green  explained  that  the  Muni  report  does  not  show  traffic 
citations  issued  by  the  Police  Department. 

Mr.  Bartholomew  added  there  are  27  Transit  Service  Inspectors  who 
are  not  sworn  police  officers.     Muni  staff  is  urging  Chief  Gain 
to  have  them  sworn  in  as  police  officers  in  order  that  they  can 
issue  citations. 

Commissioner  Pilcher  moved  that  a  strong  letter  be  sent  to  Chief 
of  Police  Charles  Gain  expressing  the  Commission's  dismay  that 
Transit  Service  Inspectors  can  not  issue  citations. 

Mr.  Maurice  Klebolt  of  CAPTrans  said  he  would  like  to  see  the  letter 
amended  to  give  inspectors  the  power  to  order  tows. 

Commissioner  Pilcher  said  she  would  so  amend  her  motion. 

Commissioner  H.  Welton  Flynn  seconded  the  motion,  which  was  unani- 
mously adopted. 

President  Henning  directed  staff  to  prepare  such  a  letter. 

Commissioner  Pilcher  commented  that  one  of  the  Police  Commissioners 
had  telephoned  her  about  a  "run  in"  with  a  bus  driver.  She  explained 
that  the  driven  have  a  probl  im  in  that  they  can  not  get  into  the 
bus  zones • 

Mr.  Green  reported  that  Muni  now  has  the  support  of  the  Police 
Department  in  allowing  meter  maids  to  assist  in  writing  tickets. 
He  said  they  do  a  good  job,  and  write  hundreds  of  tickets  a  month. 

Commissioner  Pilcher  commented  that  bus  zones  still  have  cars  parked 
in  them. 
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Mr.  Wentz  said  that  as  a  result  of  the  meeting  in  the  Mayor's  Office 
Mr.  Green  is  to  request  that  the  fine  for  parking  in  bus  zones 
be  raised  from  $10  to  $25. 

Mr.  Martin  commented  that  at  the  meeting  in  the  Mayor's  Office 
on  the  matter  of  assaults  on  drivers,  it  was  brought  out  that 
operators  have  indicated  Muni  may  be  losing  25  percent  of  fares 
daily  due  to  inability  to  collect  them.     He  said  there  is  no 
uniform  method  for  dealing  with  non-payment  of  fares. 

Commissioner  Pilcher  stated  that  if  the  operator  stopped  the  bus, 
the  passengers  would  come  to  his  assistance, 

Mr.  Martin  explained  that  that  is  not  allowed.     He  said  there  has 
to  be  a  uniform  set  of  rules,  p3us  some  assistance  from  the  Police 
Department. 

Mr.  Green  explained  that  the  Municipal  Railway  has  taken  the 
position  that  an  operator  does  not  delay  a  bus     load  of  people 
because  of  an  argument  with  one  individual. 

President  Henning  directed  that  available  statistics  in  terms  of 
revenue  lost  be  calendared. 

Commissioner  Pilcher  suggested  that  Mr.  Bill  Henderson  be  asked 
if  he  has  any  suggestion  on  how  to  deal  with  the  problem  of  how 
drivers  approach    the  public. 

Commissioner  Flynn  commented  that  the  transfer  privilege  was 
extended  2-1/2  years  ago.  ^' 

Mr.  Martin  said  this  has  created  many  problems. 

President  Henning  directed  that  staff  report  to  the  Commission  on 
the  matter  of  transfers. 

Commissioner  McCrea  suggested  that  CAPTrans  and  the  union  be 
prepared  to  offer  suggestions. 

Commissioner  Sanger  stated  the  matter  of  transfers  should  be  tied 
in  with  improved  fare  collection  procedures  or  increasing  the  use 
of  Fast  Pass  alternatives. 

Mr.  Green  stated  it  will  be  included  in  the  RFP. 

INTRODUCTION     OF  NEW  BUSINESS  BY  COMMISSIONERS 

Commissioner  McCrea  discussed  the  following  items: 

Staff  Recommendations  on  Administrative  and  Operational  Cost 
Reductions 

Commissioner  fJcCrea  stated  he  is  not  satisfied  with  the  reports 
and  that  the  Commission  is  faced  with  two  problems  that  will  come 
tQ  pass.     One  will  be  a  requirement  for  a  fare  increase.     The  other 
will  be  the  reorganization  of  the  Municipal  Railway  under  a  Trans- 
portation Commission.     He  said  some  outside  assessment  is  needed 
as  to  whether  Mupi's  overall  management  is  as  cost  effective  as  it 
might  be.     Many  people  will  question  a  fare  increase  in  the  face  of 
no  audit  of  whether  Muni  has  the  most  cost  effective  type  of 
organization . 

Muni's  consultant  (UTDC)   is  doing  an  in-depth  study  of  maintenance. 
This  firm  might  be  in  a  position  to  expeditiously  prepare  an 
overall  management  review  of  areas  other  than  maintenance  organiza- 
tion, which  could  be  of  assistance  to  the  PUC,  and  perhaps  to  the 
new  Transportation  Commission.     Commissioner  McCrea  moved  that 
the  Commission  direct  staff  to  obtain  a  proposal  from  UTDC 
regarding  an  amendment  to  the  contract  for  an  expanded  scope  of 
review  to  provide  the  Commission  by  December  1,  1978,  with  an 
analysis  of  the  overall  organization  of  riuni,  giving  particular 
attention  to  areas  involving  administrative  and  operational 
efficiencies.     Commissioner  Pilcher  seconded  the  motion,  which  was 
unanimously  adopted  by  the  Commission. 
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Commissioner  McCrea  added  that  the  required  funds  will  have  to  be 
located  in  the  Muni  budget,  rather  than  approaching  UMTA. 

Mr,  Wentz  commented  that  even  the  supplemental  appropriation  route 
will  take  30  days. 

President  Henning  stated  the  matter  should  be  expedited,  and 
requested  a  report  at  the  PUC  meeting  of  August  8,  1978. 

Light  Rail  Vehicle  (LRV)  Program 

Commissioner  McCrea    said  he  ha^  asked  three  times  for  some  type  of 
comprehensive  evaluation  of  the  consequences  of  various  alternatives 
to  purchasing  and  operating  LRVs  under  the  current  program.  He 
said  a  fair  cunount  of  legal  opinion  has  been  forthcoming,  but  that 
he  has  never  seen  a  sound  engineering,  economic  and  operational 
analysis  of  the  consequences  of  not  operating  the  current  program. 

Commissioner  McCrea  moved  that  the  Commission  direct  Mr.  Green 
or  Mr.  Wentz  to  have  Mr.  Farrel  Schell,  LRV  Program  Director, 
prepare  for  the  Commission  within  the  next  month  a  comprehensive 
analysis  which  will  allow  the  Commission  the  ability  to  make  sound 
decisions  regarding  the  LRV  program. 

Commissioner  Sanger  seconded  the  motion,  which  was  adopted 
unanimously. 

RFP  for  EIR  for  Fare  Modification 

Commissioner  Pilcher  asked  if  this  RFP  is  being  coordinated  with 
the  EIR  of  the  Planning  Commission  on  the  commerce  and  industry 
element  which  deals  with  the  issue  of  transportation  as  well  as 
other  issues.     She  said  she  would  like  to  refer  Municipal  Railway 
staff  to  that  EIR,  and  that  perhaps  a  coordination  study  could  be 
done. 

President  Henning  so  directed. 
Standing  Committees 

Commissioner  Sanger  asked  if  the  Commission  could  have  standing 
committees  to  deal  with  matters  which  take  up  a  great  deal  of  time. 
He  requested  that  staff  prepare  a  report  on  appropriate  committees. 

President  Henning  commented  that  there  is  a  City  Attorney's  opinion 
on  this  matter. 

Commissioner  Sanger  said  he  is  suggesting  that  the  standing 
committees  meet  in  public. 

Municipal  Railway  Summertime  Report 

Commissioner  McCrea  stated  that  Muni  service  is  deteriorating 
badly,  largely  as  a  result  of  the  summertime  ^>^oblem  of  not  having 
enough  drivers.     He  requested  staff  to  prepare  a  report  on  why 
the  Municipal  Railway  can  not  get  enough  buses  on  the  street. 

******* 

Resolution  No.  78-0318 — Authorizing  the  General  Manager  of  Public 
Utilities  to  execute  a  .413  acre  Revocable  Land    Use  Permit  to 
Robert  H.  Leech  dba  Bob  Leech's  $4  Auto-rental,  SFO,  Inc.,  for  the 
purpose  of  a  car  rental  lot,  of  certain  former  MR  right-of-way 
property  located  in  the  City  of  San  Bruno,  at  a  monthly  rental 
of  $440,  plus  reimbursement  for  taxes  and  assessments,  and  subject 
to  rental  adjustTient  every  three  years  until  revoked. 

Commissioner  Sanqer  asked  what  happened  to  the  other  15,000  square 

ut  .,..ic.-  p-^^r  let. _  yr  viou'^lv  r  nted. 
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Mr.  Kelleher  explained  that  it  is  not  needed  at  this  time. 

Ccmmissicner  Sanger  asked  if  the  other  portion  shouldn't  be  leased 
before  the  Water  Department  executes  this  permit. 

Mr.  Kelleher  stated  it  is  a  Municipal  Railway  right-of-way,  and 
could  be  used  for  future  BART  expansion  or  some  connection  to 
the  Airport.     It  is  a  very  narrow  strip. 

Commissioner  Pilcher  asked  if  Department  has  obtained  independent 
appraisals. 

Mr.  Kelleher  replied  in  the  negative.    He  stated  that  the  Director 
of  Property  makes  appraisals. 

Commissioner  Pilcher  stated  that  the  Water  Department  might  have  a 
piece  of  land  appraised  independently  next  time  as  a  test  case — 
that  sometimes  the  property  is  actually  worth  2  or  3  times  the 
assessed  value. 

Mr.  Kelleher  said  this  would  be  worth  while  where  there  is  a  new 
development. 

Commissioner  Sanger  suggested  that  adjacent  property  be  looked  at 
instead  of  taking  the  Assessor's  evaluation. 

Resolution  No.  78-0319 — Cancelling  the  construction  of  Balboa 
Reservoir,  Balboa  Pumping  Station  and  Balboa  Feeder  Mains  from  the 
1972  Municipal  Water  Supply  System  Improvement  Bond  issue;  directing 
the  Water  Department  to  resubmit  the  projects  for  construction 
under  future  bond  issues  when  water  supply  conditions  warrant  their 
construction;  and  directing  the  Water  Department  to  make  recommen- 
dations for  the  construction  of  other  more  urgently  needed  water 
system  facility  improvements  utilizing  funds  originally  intended 
for  the  construction  of  Balboa  Reservoir  and  related  facilities. 

Commissioner  Sanger  asked  if  the  reservoir  is  to  be  used  for 
bus  storage  needs. 

Mr.  Green  replied  that  this  action  will  not  affect  Muni,  as 
neighborhood  groups  forced  Muni  to  discard  this  site  as  a  potential 
bus  storage  facility. 

Commissioner  McCrea  asked  when  staff  will  come  back  with  a  review 
of  bus  storage  facilities. 

Mr.  Green  said  staff  expects  to  have  this  review  for  Commission 
by  September  1,  1^1,78. 

****** 

Resolution  No.  78-0322 — Approving  supplemental  appropriation, 
amount  $3,609,705  to  provide  funds  to  maintain  the  salaries  rate 
and  benefits  paid  platform  employees  on  June  30,  1978. 

****** 


Commissioner  Sanger  asKed  why  the  Controller  is  now  permitting  a 
transfer  of  $3-  1/2  million. 


Mr.  Wentz  explained  there  had  been  a  lack  of  communication  between 
the  Mayor's  Office  and  Controller. 

Commissioner  Sanger  moved  that  the  action  of  the  Commission  meeting 
of  July  11,  1978,  regarding  this  matter,  be  rescinded,  and  that 
the  agenda  item  be  adopted. 
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Commissioner  Pilcher  seconded  the  motion,  which  was  adopted 
unanimously. 


****** 


ITEM  NO.  15 — Approving  and  authorizing  the  General  Manager  of  Public 
Utilities  to  enter  into  an  agreement  for  the  temporary  employment 
of  Hood  and  Strong,  Certified  Public  Accountants,   for  professional 
services  to  appraise  the  properties  of  the  Water  Department  and 
the  Hetch  Hetchy  Water  and  Power  System,  as  of  June  30,  1978,  in 
accord  with  Section  6.407  of  the  Charter  of  the  CCSF  at  a  total  fee 
not  to  exceed  $40,000. 

Commissioner  Flynn  asked  when  the  Water  Department  and  Hetch  Hetchy 
were  last  audited  by  a  CPA  firm,  and  by  whom. 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
replied  an  audit  was  perfcnmed  in  1977-78  by  Hurdman  and  Cranston. 
An  audit  is  performed  each  year,  and  the  same  firm  has  it  for  two 
years . 

Commissioner  Flynn  said  his  concern  is  that  CPA  firms  are  not 
competent  to  appraise  properties. 

Dr.  Christensen:* commented  that  the  use  of  the  word  "appraise"  is 
not  precise,  as  the  work  is  to  confirm  properties  for  listing  on 
the  balance  sheets  of  the  Departments . 

Commissioner  Flynn  stated  that  the  last  audit  should  have  addressed 
itself  to  those  issues.  He  asked  for  what  purpose  $40,000  is  being 
expended . 

Commissioner  Flynn  further  questioned  the  authority  of  the  Controller 
to  select  a  firm,  but  stated  that  he  can  make  a  recommendation.  The 
Commission  determines  how  professional  services  contracts  are  issued. 
The  Controller  has  three  auditors  to  do  this  type  of  work,  and  the 
Charter  provides  for  accomplishment  of  this  work  every  five  (5) 
years.     The  language  "appraise"  is  wrong.     During  an  audit  the 
existence  of  properties  has  to  be  verified,  their  cost,  and  if  the 
write-off  is  correct. 

Commissioner  Flynn  said  he  would  like  someone  to  tell  him  if  a 
CPA  firm  is  being  hired  to  appraise  property  when  another  firm  has 
already  done  that . 


Commissioner  Flynn  also  raised  the  question  of  sole  source,  and 
commented  that  the  proposal  has  not  been  reviewed  by  affirmative 
action  staff. 


Dr.  Chrintensen  explained  that  the  work  is  required  by  the  Charter 
and  involves  confirming  physical  inventory  and  cost  of  acquisition. 

Commissioner  Sanger  asked  why  the  Municipal  Railway  is  not  included 
in  the  appraisal,  and  Dr.  Christensen  replied  that  Muni  is  on  a 
different  cycle. 

Commissioner  Flynn  moved  that  Item  No.   15  be  taken  off  calendar 
unt-3 .1  the  issues  raised  by  him  are  resolved. 

Commir^sioner  Sanger  seconded  the  motion,  which  was  adopted 
unanimau'jly . 

THERETr'ON  THE  t^ETING  ADJOURNED j      3r57  P.M.     /■\,  I 


Commissioner  Sanger  asked  if  this  w6rk  is  necessary. 


Romaine  A.  Smith 
Secretary 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No    '78  ~030£ 


civil  o%^x on  has  xi  ••.f'. 

.  <?     .            -y          ;       Power  tl?  •>♦.•■  i'.t  f  :■  t  ace  Supreme  Court,  .'ii: 

seaciied  a                   ir>          .^-i  •  ,i  t  .a"   v -.  .    ':ne  Cit>  a.: J  of 
f'raiicii-cc           ..-.j  t  •: 

RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $12,225.00  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  NOo  1 
to  Hetch  Hetchy  Contract  No,  580,  Mission,  Bryant,  Alameda,  16th, 
14th  and  8th  Streets,  and  South  Van  Ness  Avenue,  Underground 

ant:   "..  * 

Duct  System;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of 
time  of  14  calendar  days  to  accomplish  the  work  under  this 
modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Puhlic  Utilities  Commission 

JULt?5i57S  ^ 


ai  its  meeting  of 


ecretary  an^hAssrstant  Gerteral^  M&nager- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO 


7' 

WHEREAS,  The  Civil  Service  Commission  has  informed 

a/".,'  t?  t  tov V  to',-  Wacsir  <_  crewn  t:<,»  J;j< 

Hetch  Hetchy  Water  &  Power  that  the  State  Supreme  Court  has 

reached  a  decision  in  the  Killian  vs.  the  City  and  County  of 

i':':  .::y  in  proor<i-^->:  anu 
San  Francisco  Law  Suit;  and 

.  ..  .    -  .  ,^ 

WHEREAS,  This  decision  provides  new  rates  of  pay 

for  a  number  of  craft  classifications  for  the  1974-1975  fisca 

year;  now,  therefore ,  be  it  •  •.  «        ■  ■ 

RESOLVED,  That  this  Commission  hereby  requests  the 

Mayor  to  recommend  to  the  Board  of  Supervisors  a  Hetch  Hetchy 

Water  &  Power  supplementation  appropriation  in  the  amount  of 

$100,841.93  from  Unappropriated  Balance  of  Funds  to: 

Retroactive  Salaries  $  8,061.50 

Retroactive  Salaries  -  Crafts  76,134.82 


Mandatory  Fringe  Benefits  16,645.61 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

Sill     ^  ^      *  '^"Q 


1 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0310 


RESOLUTION  No. 


WHEREAS,  An  emergency  condition  has  existed  in  San  Francisco 
since  July  12,  1978,  when  the  12"  drain  line  from  the  South  Basin 
of  University  Mound  Reservoir  became  clogged  with  an  unknown 
substance  and  the  efforts  by  the  Water  Department  crews  to  dislodge 
the  obstruction  have  been  unsuccessful;  and 

WHEREAS,  The  clogged  drain  line  has  resulted  in  disruption  of 
cleaning  operation  currently  in  progress;  and 

WHEREAS,  Such  repairs  must  be  made  expeditiously  to  permit 
the  Water  Department  to  continue  cleaning  the  South  Basin  of 
University  Mound  Reservoir;  and 

WHEREAS,  The  cleaning  operation  must  be  continued  without 
interruption  to  protect  the  interest  of  and  safeguard  the  health 
and  welfare  to  the  citizens  of  the  City  and  County  of  San  Francisco, 
and,  therefore,  be  it 

RESOLVED,  That  time  being  of  the  essence,  this  Commission  in 
accordance  with  the  provisions  of  Section  6.30  of  the  Administrative 
Code,  hereby  declares  the  existence  of  an  emergency  and  be  it 
further 

RESOLVED,  That  the  Commission  hereby  requests  the  Controller 
to  approve  to  the  Board  of  Supervisors  transfer  of  funds  in  the 
amount  of  $20,000. 

^  FROM:'"  •  --'^  ■    -  ■'-  ■■«:-:^^:vv 

7.745.700.000    -    Facilities  Maintenance  Unallocated 


8.745.700.018  -  Repairs  to  Drain  Line  South  Basin 
University  Mound  Reservoir 

to  provide  for  said  emergency  repairs. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  VtiMties  Commission 


at  Its  meeting  of    /^j 


Secretary  and  Awirtant -General  M^WMger 


piiiiuC^UtlUflES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.!2S:=lil3i3 


RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications,  as  prepared  and  recommended  by  staff,  and 
hereby  authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No.  1742-  Sealing  of  roof 

expansion  joints.  Sunset  Reservoir-  North  Basin;   and  be  it 

V 1  -r^ •■■  •  : j  of:  C a p t e . 

further 

RESOLVED,  That  in  accordance  with  provisions  of  Chapter 
31,  Section  31.22  (a)  of  the  San  Francisco  Administrative  Code, 
this  project  is  hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is  classified  as 
an  activity  under  Class  1   (d)   and  2  as  set  forth  in  the 
permanent  list  of  categorical  exemptions  adopted  by  the  City 
Planning  Commission  on  July  25,   197  4. 


I  h««b,  «r«b  that  th.  foregoing  ««.lufon  u,<u  «io(>t«d  bv  the  Public  Util,ti«  Comm,«te. 
ax  its  meeting  of  .    -f-f  •      -J~~J  /, 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
fESOLUTION  No.  ^!)^'^^.^ 


Rl 


RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications,  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No,  1753-  Relocate  16"  D.I.  Main  - 
3rd  and  Howard  Streets;   and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter 
31,  Section  31.22   (a)  of  the  San  Francisco  Administrative  Code, 
this  project  is  hereby  declared  to  be  categorically  exempt  from 
the  California  Environmental  Quality  Act  and  is  classified  as  an 
activity  under  Class  1  (b)   as  set  forth  in  the  permanent  list  of 
categorical  exemptions  adopted  by  the  City  Planning  Commission  on 
July  25,  1974. 


I  hereby  certify  that  the  foregoing  resolution  was  ado^tqd  by  the  Pt*blic  Utilities  Commission 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  SAN  FRANCISCO 

pESGLUnON  No — Lhd  '-"^  -^'^ 


X.  I'h  '  C:-v>.l  -jlorj,  has 

^.^^  v_h«  Stat?-:  ^'v •  ':.'^rt  has  reactf^/d 

«  ••i-.H.-';.-iFi<>n  in  the  Kill  Ion  v^».  t^*>  -  jtv  ^'t*:  -:ounty  of  San 

.    r^:.i-:>  :;>»>r;;v^:'or.     z   v  i  ■'l--:  -   -.^.^  rates  of  p?>v 


RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications,  as  prepared  and  recommended  by  staff  and  hereby 
authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No.  1746-CDD  Control  Room^  Lake 
Merced  Pump  Station;   and  be  it  further 

RESOLVED,  That  in  accordance  with  provisions  of  Chapter  31, 
Section  31.22  (a)  of  the  San  Francisco  Administrative  Code,  this 
project  is  hereby  declared  to  be  categorically  exempt  from  the 
California  Environmental  Quality  Act  and  is  classified  as  an 
activity  under  Class  1  (a)   and   (b)   as  set  forth  in  the  permanent 
list  of  categorical  exemptions  adopted  by  the  City  Planning 
Commission  on  July  25,  1974. 


I  hereby  certify  that  the  foregoing  resoiution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of  _  ^  s  


Secretary  gniA'Atnttaiii  OanCTBl  Maiwgtf 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRAN 

78- 


RESOLUTION  No. 


^VHEREAS,  The  Civil  Service  Coinmission  has  informed 
the  Water  Department  that  the  State  Supreme  Court  has  reached 
a  decision  in  the  Killian  vs.  the  City  and  County  of  San 
Freincisco  Law  Suit;  and 

WHEREAS,  This  decision  provides  new  rates  of  pay 
for  a  number  of  craft  classifications  for  the  1974-1975  fiscal 
year;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the 
Mayor  to  recommend  to  the  Board  of  Supervisors  a  San  Francisco 
Water  Department  supplemental  appropriation  in  the  amount  of 
$354,271.68  from  Unappropriated  Balance  of  Funds  to: 
Retroactive  Salaries  $  4  3,816.30 

Retroactive  Salaries  -  Crafts  251,977.04 
Mandatory  Fringe  Benefits  58,478.34 


I  hereby  certify  that  the  foregoing  resolution  was  adored  by  the  Public  Utilities  Commission 

I  5  lij/D 


at  its  meeting  of. 


Secretary  and  ATOi.^tmTt-GertrmHrfanager-- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  ^^^0315 

WHEREAS,   $19,950  was  included  in  the  1978-1979 
Water  Department  Budget  for  the  Sewer  Service  Charge;  and 

WHEREAS,  The  Controller,  in  a  memo  dated  June 
16,  1978,  stated  that  the  total  Sewer  Service  Charge  in- 
curred by  the  Water  Department  during  the  1978-197  9  fiscal 
year  will  be  approximately  $35,950;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests 
the  Mayor  to  recommend  to  the  Board  of  Supervisors  and  San 
Francisco  Water  Department  supplemental  appropriation  in  the 
amount  of  $16,000  from  Account  No.  1990  -  Unappropriated 
Balance  of  Funds  to  Appropriation  8.745.200.000  -  Contractual 
Services . 


i  hereby  certify  that  the  foregoing  resoluti^r;i  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary-Tsnd  Aesista^n  Q&:)ze^alJidun&^i 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0316 


RESOLUTION  No. 


-(   he  ^  C''^  u 


RESOLVED*  that  this  Commission*  on  the  recomnendation  of  the 
General  Manager  of  Public  Utilities,  the  Water  Department  General 
Manager*  and  the  City  Attorneys*  hereby  approves  the  write  off  of 
Uncollectable  Accounts  Receivabl<as  which  are  more  than  ninety  days 
past  due*  month  of  May  1978  in  the  amount  of  $6*064.02  per 
San  Francisco  Water  Department  list  of  May  31,  1978.  . 


■  'I 


t>U> 


'  I.-.  I  u 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  ,       .  . 


Secreidry  iiadin.\iiiistant  Ge^oraV  Matmggr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  — 

WHEREAS,  Storage  and  maintenance  facilities  are  being  constructed 
for  light  rail  vehicles  at  the  new  Muni  Metro  Rail  Center  under  San  Francisco 
Municipal  Railway  Improvement  Corporation  Contract  No.  MR-609;  and 

WHEREAS,  It  has  been  determined  that  the  following  changes  must  be 
made  in  the  work  in  order  to  increase  safety  and  provide  suitable  maintenance 
facilities:  " 

1.  Install  test  circuit  m  Track  C-13; 

2.  Furnish  and  install  Foreman's  Office  on  running  repair  platform; 

3.  Furnish  and  install  miscellaneous  electrical,  heating  and  plumbing 
equipment;  ,-cate-< 

4.  Furnish  and  install  safety  directional  arrows:   ,      ,  ^  ^ 

5.  Relocate  overhead  wire  support  poles  and  revise  structural  support 
system; 

6.  Furnish  and  install  10  additional  lockers; 

7.  Supply  additional  track  turnout  components; 

8.  Relocate  paging  amplifier  and  intercom  submaster  unit; 

9.  Construct  safety  wall  in  Battery  Room; 

10.  Revise  and  relocate  Track  CB2; 

11.  Add  curb  and  lintel  at  DC  substation  room; 

12.  Delete  one  door; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Contract  Change  Agreement 
No.  24  in  the  debit  amount  of  $28,434.00,  to  provide  for  the  aforesaid  changes 
in  the  work;  and  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  approve  and  execute  Contract  Change 
Agreement  No.  24. 


\  herehv  certifv  that  the  foregoing  resolution  was  adgp^a}  h\  the  Public  Utilities  Commission 
at  its  meeting  oj  ^  // 


Secretary  and-Assistdiii  Onttral  Mdti<ig«r 


PUBLIC  irriLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.  78  031.8 


WHERiiLA..?,   In  1972  water  r'onsumpi.-i  on  in  San  Vtar^cf  m-sc 
cpd  for  additional  er.  e  co  meet  est 

i»  iljT  «i?;nual  deroan6  in  the  >  r  «nd, 

RESOLVED,  That  this  Coiranisiion'  hereby  'a]ppr?)ves"'  &e^'^  ^  ^'^'"'-^ 


T  t-  f 


terms  and  conditions  and  authorizes  the  General  Manager  of  "-^-'^ 
tot  _  ...'■J'..'  t<--  r  .t:  -^eeced  add i  t  i-ona). 

,;rn.: .  Utilities  Commission  to  execute  a  .413  acre  Revocable 

Land  Use  Permit  to  Robert  H.  Leech  dba  Bob  Leech's  $4  Auto-     .-.^t-^,  - 

rental,  SFO,  Inc.  for  the  purpose  of'" a  car  rentkl' lot  (copies  ' 

1976     s  .-^iM  -r"   w  :>  t: 

of  which  permit  are  on  file  with  Commission's  Secretary)  of 

certain  former  Municipal  Railway  right  of  way  property  located 

in  the  City  of  San  Bruno,  at  a  monthly  rental  of  $440.00, 

plus  reimbursement  for  taxes  and  assessments,  and  subject  " 

V:  .     to  rental  adjustment  every  three  (3)  years  until  revoked. 

That,  this  coiistiission  directs  i HBt-r2x:  Department  to 
•;.a;:c€'l     J  i  piMrm  .^=.>r  the  cons  true  cion  ot  thx-  ^  r.  ^':x-}Bct»  and  to  resubm-i  * 
r.hvj;  :>^'V"'Bct7  ^:or  cor.s t.ruc tior  «md^sr  1  v. to. re  r-c-vKj  .i.sau«2e  when  water  supp.' 
ro.-u1..'-.  ••  .n:.?r  5  warrant  their  co-i'^ts  ■  r '.action :   an's  bv?  •;. t  f urt-he*' 

;..1-V0iv^'ij.i ,   That  the  Water  Dep?*r tmcnt  rui-ke  .reconmiand"  ■■  •  thi 
C'.^^o"' ^     • .'M    ;  .  r   1  he  cons  tr  ie  i  ^  or.         othf^^r  •  rnore  ur</t:ritl.y  : 
•  y'i  '■■■i^fc  "■'•■v  '  : \.y   i  riiprovemeni  k-  at  i.i  l^'.ing  funds  r.-r-'s  o  .n.  ■•■).i?lly   i.atendcd   f  ■:. 
'  i>t'.    -         /'K  \  ^or         Balboa         ■-:  v:' ■  oxr  and   ^--^l  :i '.vj  '  '-'res. 


I  hereby  certify  that  the  foregoing  resoUi^p^.w<i$-^d(fpted  by  the  Executive  Committee 

JUL  ^'0  \diO 

at  its  meeting  of  


mu 


Secretary  mvi  AuiiUim  CeWia]  Mmtoger^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  Nr> V R     0 3 "1. S 


WHEREAS/   In  1972  water  consumption  in  San  Francisco  indicated 
the  need  for  additional  emergency  storage  to  meet  estimated  average 
daily  annual  demand  in  the  year  2000;  and^, 

WHEREAS,   The  1972  Municipal  Water  Supply  System  Improvement  Bond 
Issue  provides  for  the  construction  of  the  South  Basin  of  Balboa 
Reservoir ^  Balboa  Pump  Station  and  Balboa  Feeder  Mains  at  an  estimated 
total  construction  cost  of  $9^350^,000  to  provide  the  needed  additional 
emergency  storage;  and^  -  ,    .  . 

WHEREAS,  As  an  after  effect  of  the  drought  of  1976  and  1977  water 
usage  is  currently  73  percent  of  normal  and  possibly  will  not  exceed 
1976  usage  until  after  the  year  2000;  and, 

WHEREAS^  The  anticipated  reduction  in  water  usage  will  provide  the 
additional  emergency  storage  required  in  San  Francisco  through  the 
year  2000;   now,    therefore,  be  it 

RESOLVED,   That  the  construction  of  Balboa  Reservoir,  Balboa  Pumping 
Station  and  Balboa  Feeder  Mains  be  cancelled  from  the  1972  Municipal 
Water  Supply  System  Improvement  Bond  Issue;   and^  be  it  further 

RESOLVED;;   That  this  Commission  directs   the  Water  Department  to 
cancel  all  plans  for  the  construction  of  these  projects  and  to  resubmit 
the  projects  for  construction  under  future  bond  issues  when  water  supply 
conditions  warrant  their  construction;  and,  be  it  further 

RESOLVED f   That  the  Water  Department  make  recommendations  to  this 
Commission  for  the  construction  of  other  more  urgently  needed  water 
system  facility  improvements  utilizing  funds  originally  intended  for 
the  construction  of  Balboa  Reservoir  and  related  facilities. 


I  hereby  certify  that  the  foregoing  resolution  was  o^qtAed  by  the  Public  Utilities  Commission 
at  its  meeting  of  /3  // 


Secretary  aff^^=Agsis%ant'Genercl  Manafn^  ■. 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OP  SAN  FRANCISCO 


RESOLUTION  No 


WHEREAS,  On  July  15,  1978  the  Municipal  Railway  sponsored  the  1978 
Safety  Roadeo;     and  -  "■    •  ■     ..  ,  .  v   

WHEREAS,  This  annual  event  does  much  in  the  furtherance  of  the 
concept  of  goodwill  and  safety  within  the  Municipal  Railway;  and 

WHEREAS,  The  first  place  winner  was  Operator  Douglas  Norberg  of 
Kirkland  Division;     and  .  .       , .  * 

WHEREAS,  The  second  place  winner  was  Operator  Cleon  Fleming  of 
Woods  Division;     and  .        ...  .      >       ,    -     -        •  •  . 

WHEREAS,  The  third  place  winner  was  Operator  Kermit  Arnold  of 
Geneva  Division;    now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  commends  Douglas  Norberg, 
Cleon  Fleming,  and  Kermit  Arnold  for  their  service  and  representation  in 
the  1978  Safety  Roadeo;     and  be  it  further 


RESOLVED,  That  this  Commission  wishes  the  first  place  winner  Douglas 


Norberg  the  best  of  luck  as  our  representative  at  the  1978  AFTA  National  Bus 
Roadeo  in  Toronto,  Canada  on  September  26,  1978. 


[  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  nf. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  Municipal  Railway  Operator  LaVerne  C.  Simmons  on 
Sunday,  June  25,  1978  while  operating  a  K  Line  Shuttle  Coach  discovered 
an  injured  female  senior  citizen  v/ho  had  apparently  fallen  into  a 
construction  hole;     and  >  -.r 

WHEREAS,  Mr.  Simmons  brought  his  coach  to  a  stop,  contacted 
Municipal  Railway  Central  Control,  removed  her  bodily  from  the  hole,  and 
did  everything  within  his  power  to  ease  her  fright;    now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  commends  Municipal  Railway 
Operator  LaVerne  C.  Simmons  for  his  demonstrated  concern  for  the  welfare  ' 
of  the  citizens  of  San  Francisco.  ^ 


■vox   F  : 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  I  (J 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


1 . 


WHEREAS,  The  Proclamation  of  Emergency,  as  imposed  by  the 
conditions  of  Proposition  13,  was  declared;  and 

WHEREAS,  Section  8.404  of  the  Charter  as  relates  to  salaries 
and  benefits  of  carmen  was  declared  inoperative  during  fiscal  year 
1978-79;  and 

WHEREAS,  Platform  employees  of  the  Municipal  Railway  shall 
receive  no  increase  in  their  pay  rate  or  benefits  in  1978-79;  and 

WHEREAS,  Additional  funds  are  necessary  to  maintain  the  salaries 
rate  and  benefits  paid  platform  employees  on  June  30,   1978;  and 

WHEREAS,  This  Commission  adopted  Resolution  No.  78-0306 
approving  a  request  to  the  Controller  to  transfer  funds  to  provide 
the  additional  funds  necessary  to  maintain  the  salary  rate  and 
benefits  for  a  three  month  period;  and 

WHEREAS,  The  Controller  did  not  approve  the  request  to  transfer 
funds;  now,  therefore,  be  it 

RESOLVED,  That  Resolution  No.  78-0306  is  hereby  rescinded;  and 
be  it  further 

RESOLVED,  That  this  Commission  requests  the  Mayor's  recommen- 
dation to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's 
request  for  Supplemental  Appropriation  in  the  amount  of  $3,609,705.00 
to  credit  the  following  appropriations: 

8.735.130.001  ' 

Platform  Wages  1,286,838.00 

8.735.860.000 

Retirement  Allowance  (Transfer 

to  Ret.)  244,499.00 
8.735.862.000 

Social  Security  78,368.00 
8.735.863.000 

Mandatory  Fringe  Benefits   (Trust  Fund)  2,000,000.00 


I  hereby  certify  that  the  foregoing  rexo\ution  was  adopted  by  the  Public  Utihties  Commiss%0r\ 


at  Its  meeting  of  k_ 


Secretary  mtJh^tsmtmni  Gtittfvi^imM'gm 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

,78-0323 


RESOLUTION  No. 


'  ' -AS ,    ihi--  :->ur 


'  I-  a 


WHEREAS,  The  Federal  Government  has  allocated  funds 
to  the  City  and  County  of  San  Francisco  under  Title  II  of 
the  Local  Public  Works  Employment  Act  of  1976;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  has        ,  . 
equipment,  ways,  and  structures  in  need  of  maintenance, 
repair,  and  remodeling;  and 

WHEREAS,  The  San  Francisco  Board  of  Supervisors  has 
approved  the  allocation  of  $1,056,704.97  Title  II  funds 
to  the  San  Francisco  Municipal  Railway  for  such  maintenance, 
repair  and  remodeling;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  work 
projects  and  budget  described  in  the  program  entitled 
"Proposal  for  Title  II  funds.  Engineering  and  Maintenance 
Department"  on  file  with  the  Secretary;  and,  be  it  further 

RESOLVED,  That  the  Mayor's  office  be  informed  of  this 
approval;   and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities 
is  directed  to  take  such  actions  as  are  necessary  to  imple- 
ment the  referenced  program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.  j   ________ 


f 


Secretary  -ami'^mistartt-G«ner^l  ^^<tmtgg»- 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  Nlr>   /  CT 


WHEREAS,   the  San  Francisco  Municipal  Railway  (herein- 
after designated  "MUNI"),  provides  vital  public  transportation 
services  to  San  Francisco;  and 

WHEREAS,   the  Muni  requires  an  improved  Accounting  System 
to  provide  the  information  required  by  the  Mayor,   the  Board  of 
Supervisors,   the  Public  Utilities  Commission,  Muni  management, 
and  various  regulatory  agencies,  and 

WHEREAS,   the  Accounting  System  is  an  integral  component 
of  the  Transit  Information  System;  and 

WHEREAS,   funding  for  implementation  of  the  Transit  Infor- 
mation Management  System  is  available  through  the  Urban  Mass 
Transportation  Administration;  and 

WHEREAS,   this  Commission  has  approved  the  Request  for 
Proposal  for  the  Accounting  System;  and 

WHEREAS,   proposals  were  received  and  reviewed  by  the  TIMS 
Control  Group;  and 

WHEREAS,   after  thorough  evaluation  of  all  proposals,  the 
TIMS  Control  Group  recommends  selection  of  Arthur  Andersen  and 
Company  for  provision  of  said  system;  and 

WHEREAS,   the  Public  Utilities  Commission  approved  the 
selection  of  Arthur  Andersen  and  Company  and  authorized  the 
General  Manager  of  Public  Utilities  to  enter  negotiations  for 
said  services;  and 

WHEREAS,   the  aforementioned  negotiations  have  been  completed 
and  are  represented  by  the  enclosed  contract  agreement  for  pro- 
fessional services;   now  therefore  be  it 

RESOLVED,    that  this  Commission  hereby  approves  the 
award  of  the  TIMS  Accounting  Module  contract  to  Arthur  Andersen 
and  Company. 

L  hereby  certify  that  the  joregoing  resolution  was  adopted^by  the  Public  Utilities  Comviission 


at  Its  meeting  of 


Secretary  and--As$istartt^0meral'=Maim§er 


H  E  T  C  H 


H  E  T  C  H  Y 


WATER 


AND 


POWER 


MEMORANDUM 


DATE:    July  25,  1978 


TO: 


JOHN  B.  WENTZ 

General  Manager  of  Public  Utilities 


FROM: 


ORAL  L.  MOORE 
General  Manager 


SUBJECT:     MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT  FOR  JUNE,  1978 
Highlights 

June  was  the  month  for  leaks  in  the  San  Joaquin  Pipelines.     For  the  first  5 
months  of  1978,  only  San  Joaquin  Pipeline  No.  1  was  in  service  because  of  the 
low  demand  for  water,  and  Pipeline  No.  2  was  completely  dewatered  to  permit 
inspection  of  the  coal  tar  lining  applied  two  years  ago.    As  Pipeline  No.  3 
was  being  put  back  into  service,  a  leak  of  approximately  100  GPM  was  discovered 
a  half  a  mile  West  of  the  San  Joaquin  River.    Although  no  damage  was  being  done, 
it  was  decided  to  drain  Pipeline  No.  3  and  fix  it,  as  soon  as  Pipeline  No.  2 
could  be  put  into  service. 

This  plan  was  put  into  motion,  but  in  the  process  of  filling  Pipeline  No.  2,  a 
leak  was  discovered  in  that  pipe  two  miles  East  of  the  River.     Pipeline  No.  2  was 
immediately  drained  again  so  that  repairs  could  be  made.    While  this  was  being 
done,  a  second  leak  developed  in  Pipeline  No.  3  on  the  East  side  of  the  San  Joaquin 
River.    Within  a  week  this  leak  grew  in  size  until  it  became  necessary  to  shut  down 
that  Pipeline.     A  few  days  later.  Pipeline  No.  2  was  repaired  and  put  into  service 
and  the  normal  flow  of  150  MOD  to  San  Francisco  was  resumed. 

Since  rather  extensive  repairs  to  the  mortar  lining  had  been  earlier  scheduled 
for  Pipeline  No.  3,  but  had  been  delayed  due  to  budget  restrictions,  we  are 
investigating  the  advisability  of  proceeding  with  that  work  at  this  time. 


HETCH  HETCEY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 

Storage 
Acre  Feet  on 

Per  Cent 
or 

Capacity 

Storage  in 
Acre  Feet  on 

Per  Cent 

or 

Capacity 

Acre  Feet 

July  1,  1978 

July  1,  197^7 

Hetch  Hetchy 

360,400 

323,770 

90 

154,040 

43 

Lake  Lloyd 

268,800 

236,992 

88 

135,507 

50 

Lake  Eleanor 

27,100 

24,286 

90 

1,092 

4 

656,300 

585,048 

89 

290,639 

44 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department ,  the 
average  daily  delivery  of  water  to  the  Water  Department,  which  had  been  increased 
to  160  mgd  on  the  24th  of  May,  remained  unchanged  at  that  level  during  the  month 
of  June. 

Power  Production 

During  the  month  of  June,  Moccasin,  Robert  C.  Kirkwood,  and  Dion  R.  Holm  Power- 
houses generated  45.360,  55.892,  and  102.853  million  kilowatthours  respectively, 
for  a  total  of  204.105  million  kilowatthours,  having  a  value  in  excess  of 
$3,500,000.     With  ample  runoffs  still  continuing,  maximum  power  production  will 
extend  into  the  month  of  July. 

HETCH  HETCHY  ENGINEERING 

HH-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.     Plans  and  specifications  completed.    Awaiting  approval 
from  the  State  Reclamation  Board. 

HH-572    Priest  Reservoir  Diversion  Channel.     Survey  work  completed.  Design 
work  to  commence. 


HH-577    Oakdale  Sand  Trap.     Design  work  and  plan  preparation  in  progress. 

HH-581    California  Street,  Parker  to  32nd  Avenue;  8th  Avenue,  California  to 

Fulton;  and  32nd  Avenue,  California  to  Clement  -  Undergrotmd  Duct  System. 

Plans  and  specifications  completed.     No  advertisement  date  set. 

HH-582    South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness 

to  Mission  -  Underground  Duct  System.     Design  work  and  plan  preparation  in 

progress. 

HH-583  Mission  Street,  Army  to  Geneva  -  Underground  Duct  System.  Design  work 
and  plan  preparation  in  progress. 

HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market 
to  Townsend  -  Undergrotind  Duct  System.     Design  work  in  progress. 
HH-590    Wamerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protection.     Plans  and  specifications  are  being  finalized. 

HH-591    Cherry  Road  Repair.     Plans  and  specifications  completed.     Bids  to  be 
received  on  July  27,  1978. 

IiH-592    Western  Addition  Area;  Overhead  Feeder  Removal.     Design  work  and  plan 
preparation  in  progress. 

HH-593  Downtown  Substation  -  Renovation  of  Exterior.  Plans  and  specifications 
being  finalized. 

HH-594    Priest  and  0' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder.     Plans  and  specifications  being  finalized. 

HH-598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and 
Related  Work.     Plans  and  specifications  being  finalized. 

MR-657    San  Jose  Avenue,  Metro  Center  to  Mt.  Vernon-  Underground  Duct  System. 
To  be  coordinated  with  the  modification  of  280  overcrossing  structures  and  Muni 
track  work.     Plans  and  specifications  being  finalized. 
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POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Work  resumed  on  completing  the  final  plans  and  specifications  for  Contract 
HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona 
Street,  Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding. 

Support  was  provided  to  Muni  staff  and  Boeing  personnel  for  continued  testing 
of  the  two  Light  Rail  Vehicle  cars  in  the  subway  and  on  the  existing  and 
partially  reconstructed  surface  overhead  trolley  system. 

Final  testing  of  the  new  catenary  system  in  the  Market  Street  Subway  with 
the  LRV,  following  minor  adjustments  resulting  from  earlier  testing,  was 
successfully  completed  on  June  23,  1978. 

Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545 
(Outer  Mission  Substation,  Install  Equipment). 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-551 
(Richmond  Substation,  Install  Equipment). 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-597  (Laguna 
Honda  Substation,  Install  Additional  Equipment). 

On  June  20,  1978,  the  old  West  Portal  Substation  equipment  was  removed  and 
placed  in  storage  for  later  installation  at  Richmond  Substation  under  Contract 
HH-551.     The  existing  structure  was  demolished  by  BART  to  enable  completion  of 
the  new  West  Portal  Station. 


1 


The  ITE  switchgear  for  the  new  West  Portal  Substation  was  delivered  from 
the  local  warehouse  to  the  job  site  and  placed  in  the  Substation  by  the 
Contractor,  Weber  Electric  Co.,  under  Contract  HH-550R. 

Control  and  Communication  Project 

Final  contract  documents  are  nearly  completed  for  Contract  HH-569,  Supervisory 
Control  System  -  Equipment  Purchase  and  Installation. 

The  consultant,  Systems  Control,  Inc.,  continued  work  on  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-592,  Western  Addition  Area,  Overhead  Feeder  Removal. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-585,  Marina  Substation  Area,  Feeder  Undergrounding  and  Contract  HH-586, 
Bryant  Substation  Area,  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding, 
(See  Hetch  Hetchy  Engineering  Section). 
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July  19,  1978 


TO:  General  Manager,  Public  Utilities  Commission 

FROM:  Acting  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


nOI^THLY  REPORT  OF  JUIIE  ACTIVITIES 


July  19,  1978 


SA.I  FRAilCISCO  vJATER  DEPARTI'lEHT 


TOs 


General  Manager,  Public  Utilities  CoKunission 


FROM; 


Acting  General  Ilanager  and  Chief  Engineer 


General  Information 


Retirement  of  General  Hanaaer 

Kenneth  R,  Loyd,  General  Ilanager  of  the  Water  Department, 
retired  on  June  2,   19  70  after  forty  years  of  service  v/ith  the 
Department.     Eugene  J,  Kelleher  is  now  the  Acting  General 
Ilanager  and  Chief  Engineer. 

Vandalisif.  and  I'respassing 

On  the  Peninsula  vratershed  vandalc  danaged  fences  on 
Sav/yer  Camp  Road,  liontara  Ridge,  Jersey  Farm,  Ilorth  Peak, 
South  Peak,  near  Cneath  Lane  Gate  and  on  Perimeter  Road  by 
Saddletovm  Gate.     Locks  uere  stolen  from  the  gates  at  Gneath 
Lane,  Interstate  2  80  and  Canada  Road,  Lexington  Avenue  and 
Saddletowno     The  keyi/ay  on  the  ioclis  on  Filoli  gates  were 
filled  \/ith  glue  and  had  to  be  replaced.     The  fountain  on  the 
VJest  abutraent  of  San  Andreas  Dam  on  Cavjyer  Camp  Road  was 
destroyed  by  unknown  persons.     187  trespassers  i7ere  evicted 
from  the  watershed  during  the  month  of  June. 

At  Alameda  Division,  vandals  cut  fences  along  Harsh 
Road,  Calaveras  Road  and  alongside  the  gate  on  Mission  Road. 
Several  "IIo  Trespassing"  signs  were  destroyed  in  the  Calgary 
Road  area.     A  padlock  was  stolen  from  the  Ranch  Road  Gate. 
205  trespassers  were  evicted  in  June. 

?ro  o  -d    illbrae  Lease  Parcel 

City  Attorney's  Office  is  currently  revievzing  and  revising 
a  draft  of  the  proposed  Invitation  to  Bid  and  the  Devc^lopment 
Agreement  fona  for  4.235  acres  in  the  Ilillbrae  Suburban  Head- 
quarters area.     The  subject  parcel  \;ill  ])e  advertised  for  lease 
as  soon  as  approval  of  the  forms  is  received. 

Public  Did  for  Grazing  Leases  -  Alameda  County 

Approximately  ii,000  acres  of  grazing  land  in  various  size 
parcels  on  the  Alameda  v/atershed  will  be  available  for  lease 
on  i-^ovember  1,   1978.     notices  of  the  public  bid  on  August  23 
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for  lease  of  these  parcels  has  been  laailed  to  current  lessees 
and  to  interested  parties.     Advertiseinants  will  also  appear  in 
livestock  trade  journals  and  local  nev/spapers  „ 

Hiking y  Bicycle  and  Lquestrian  Trail  -  .^an  Andreas  TJatershed 

The  propoGed  permit  for  the  hiking,  bicycle  and  equestrian 
trail  adjacent  to  Interstate  liighuay  280  on  San  Andreas  water- 
shed near  San  Lruno  and  rli librae  has  been  forwarded  to  the 
U.  S.  Departraent  of  Interior  for  its  approval  and  comments.  Use 
of  the  trail  would  be  limited  from  sunup  to  one-half  hour  after 
sunset  and  maintenance  of  the  trail  facilities  would  be  performed 
by  CALTRA>JS. 

Formation  of  Bay  Area  IJater  Resources  Council 

The  major  water  agencies  of  the  San  Francisco  Bay  Region 
have  organized  an  informal  coordinating  group  known  as  the  Bay 
Area  IJater  Resources  Council   (BAIJRC)  .     BAl.'RC  includes  manage- 
ment representatives  of  the  following  agencies s 


East  Bay  liunicipal  Utility  District 
Alameda  County  Uater  District 
Santa  Clara  Valley  l/ater  District 
San  Francisco  IJater  Department 
Ilarin  liunicipal  IJater  District 
Sonoma  County  Uater  Zigency 
Contra  Costa  County  Uater  District 


BAURC  will  henceforth  meet  on  a  quarterly  basis  at  an 
agency  location  rotating  geographically  around  San  Francisco 
Bay.     The  purpose  of  this  Council  is  to  provide  a  forum  for 
the  agencies  to  discuss  and  interact  on  regional  vrater 
resource  planning  matters.     The  proposed  goals  are  exchange 
of  inforraation  on  vjater  supply,  planning  and  contingency 
planning,   including  possible  interties  betv/een  systems,  and 
consideration  of  the  regional  concerns  expressed  in  the 
Uater  Supply  Recomraendations  of  the  Bay  i\rea  Environmental 
Management  Plan  approved  by  the  I'iBAG  Executive  Comriittee. 


AddenduTii 

Lvents  Qccurrin9  During  the  i'lonth  of  July 

Usage  of  Crystal  Springs  Uater  Resumecl 

On  July  3,   1978,  Crystal  Springs  Reservoir  water  ims 
turned  into  the  system  northerly  of  Crystal  Sprinijs  Reservoir 
and  bay  Division  v/ater  uas  shutoff .     This  action  was  necessi- 
tated by  V7arm  v/eather  demands  on  the  Day  Division  Line  and 
the  discovery  of  leaks  in  two  of  the  Ketch  Letchy-San  Joaquin 
Pipelines  that  required  their  shutdov/n,  Dacteriological 
analyses  of  the  raw  water  in  Crystal  Springs  Reservoir 
indicated  that  its  quality  had  ii.iproved  over  last  month  and 
should  not  create  a  v/ater  auality  problem.     Tests  porfonaed 
after  the  water  entered  the  distribution  system  confirmed 
that  public  health  requireiaents  v/ere  met. 

Emergency  at  University  .  iound  Reservoir 

On  July  12,   1978,  cleaning  operations  on  the  South  Das in 
of  University  Hound  Res<:rvoir  by  I'ater  Department  crev/s  v/ere 
interrupted  by  the  discovery  t.iat  a  i2-inch  drain  line  on  the 
East  slope  of  the  South  Basin  vas  clogged  with  some  unknov/n 
material,     Later  Departii^.ont  crews  were  unable  to  dislodge  the 
obstruction.     ?->,n  emergency  was  declared  in  the  amount  of 
v20,000  so  that  eitner  drain  cleaning  contractors  can  be 
employed  to  perform  the  i7ork  or,  in  the  event  that  they  are 
unsuccessful,  l/ater  Department  crev;s  can  perform  the  extensive 
excavation  work  required  to  expose  the  pipe. 

Filoli  Estate 

On  July  13,  the  Director  of  Property  and  Ivater  Department 
staff  met  v/ith  representatives  of  Filoli  Center  and  the 
Saratoga  horticultural  Society  to  renex;  discussions  on  the 
exchange  of  lands  owned  by  the  latter  two  organizations  for 
certain  Peninsula  v/atershed  lands  of  the  l/ater  Department. 
There  are  several  problems  that  must  be  resolved  before  an 
agreement  can  be     resented  to  the  Comiaission  for  a  final 
decision o 

Grass  Fire  -•  Alameda  iJatershed 

A  fire  occurred  on  Friday,  July  14,  on  tlie  ?.lameda  v^ater- 
shed  along  Calaveras  Road^  about  one-half  mile  i3outh  of 
Interstate  Iiigh\7ay  G80.     ixpproii imately  142  acres  of  dry  grass 
v/as  I»urned,     Fire  Department  officials  are  investigating  the 
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possibility  of  arson.  There  was  no  dar^age  to  any  Uater  Dopart- 
raent  structures. 

Problems  v/ith  new  Accounting  Systera 

Tiie  conversion  to  the  City's  nev7  accounting  system  (FAIIIS) 
has  not  been  proceeding  in  an  orderly  Lianner.     Through  Monday, 
July  17,  no  accounting  documents  prepared  by  the  !  ater  Depart- 
ment, including  payrolls,  have  been  processed  through  the  new 
system. 

Jit  the  heart  of  the  problem  remains  the  lack  of  understand 
ing  on  the  part  of  the  FAPilS  conversion  team  of  our  internal 
accounting  requirements  and  also  our  inability  to  fully 
comprehend  the  reporting  requirements  for  the  general  ledger 
portion  of  the  FAIIIS  system.     To  date,  m.ost  of  the  questions 
and  probleras  submitted  over  the  past  tv/o  months  remain  un- 
answered or  unsolved. 

The  Department  is  trying  to  schedule  a  meeting  between  the 
Controller,  FAIilG  teaia.  Data  Processintj  and  Public  Utilities 
accounting  staff  to  discuss  the  problems  encountered  and  to 
seek  solutions  to  tiiese  problems  at  the  earliest  possible  date . 
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V/ater  Supply: 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula 
v/atershecis  averaged  from  112%  to  165%  of  normal 
as  of  July  1;     Alaraeda  i/atersheds  averaged  from 
129%  to  138%  of  norraal  for  the  same  period. 

2.  hetch  hetciiy  V7ater  iraport:     An  average  of  166.5 
luillion  gallons  per  day   (IIGD)   for  the  month  of 
June . 

3.  Sunol  Valley  Filtration  Plant  treated  62.0  IIGD. 
San  Andreas  Filtration  Plant  treated  47.3  IIGD. 

4.  Consumption   (IIGD  average)  i 

June     1978     ~     265,5)     32.2  per  cent  more 
June     1977     -  200.9) 

12  months  preceding    (Fiscal  Year  1977-78) 

July  1,   1973     -     181.5)     21.9     er  cent  less 
July  1,   1977     "  232.5) 

5.  storage   (million  gallons)   as  of  July  Is 

Increase  %  Full 

1977  1978  -  Decrease  Capacity 

Alameda  Div.    (Capacity  4  8,014) 

16,144  34,0C7  17,923  71 

Peninsula  Div.    (Capacity  29,733 ) 

21,529  24,298  2,769  32 

Total   (IlaxiLiura  Capacity  77,797) 

37,673  58,365  20,692  75 
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ft 


operations  and  .aintenance 


Personnel  Shortage 


Requisitions  unfilled  through 
June  30,  1978 

Requisitions  subraitted  prior 
to  July  1,   1977  plus  requi- 
sitions Gubiaitted  frora  July  1, 
1977  through  June  30 

Requisitions  canceled  or 
expired  froiti  July  1,  1977 
tn rough  June  30,  1978 

Requisitions  to  \rhich  er^^ployees 
have  been  certified  through 
June  30,   197  0 

Requisitions  to  i/hich  eiv.ployees 
vjere  appointed  on-Civil 
Service  froii  July  1,  1977 
through  June  30,   197  8 


Perraanent 


76 


56 


Uater  Sales 


Hot  Paying  Sales  for  llonth  Ending 
June  30,  1978 

June  30 
1970 


Actual 
Estiiiiated 
Increase/Decrease 
Incraase/Decrease  (vi) 


^  3,154,806 
3,516,716 
(361,890) 
(10,29) 


Penalty  Collections 


July-iMay  19  78 
ilonth  of  June 
Year  to  Date 


TeKiporary 
16 


244 


78 


106 


44 


Year 
To  Date 

V  29,101,291 

33, 255, 000 

(4,153,709) 

(12.49) 

$  1,251,776 
10,804 

1,262,580 


*     Penalty  billings  stopijcd  on  January  24,   19  70  irith  the 
suspension  of  raandatory  V7ater  rationing. 
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Leases  and  Perinits 

Ly  the  terms  of  their  lear.es  the  follov/ing  three  enter- 
prises pay  in  June  all  royalties  or  percentages  of  revenue 
through  liay  31s 

Santa  Clara  Sand  and  Gravel  C- 13, 62  3  »  38 

Sunol  Golf  Course  12,331,37 
Crystal  Springs  Golf  Course  8,G27.21 

Continuing  Prograras 

Vehicula  Inspections 

Routine  10,000-mile  inspections  viere  conducted  on  14 
vehicles . 

Vehicular  Accidents 

During  the  raonth  of  June  there  were  5  accidents  in  1 
of  which  the  Departiaent  driver  iias  at  fault o 

Industrial  i^^ccidents 

There  were  5  lost  tiuie  injuries  in  June  <,     There  is  a 
total  of  29  for  the  calendar  year., 

Service  Renewals 

June  Fiscal  Year 

1970  1977-1978 

Replacement  of  old,  corroded, 

or  undrsized  piping  1G7  2,772 

Meter  Repairs 

CDD  -  all  sizes  258  3,674 

Peninsiila  (inspected  and 

repaired  as  needed)  18  156 

Flushing 

Flushing  v/as  conducted  in  the  L^utro  Systei";  in  four  areas,  for 
i/hich  the  approxiraate  boundaries  ares 

,  Presidio  Wall  and  Vallejo  to  the  ilorth,  Steiner  to  the 
East,  California  on  the  South  and  3rd  Avenue  to  the 


,  California  on  the  iiorth,  ..lasonic  on  the  Last,  (Joed 
otreet  on  the  South  and  Spruce  on  tiie  Uest. 


.  Geary  on  the  uorth,  Broderich  on  the  Last,  Fell 
Street  on  the  South  and  Li  Hard  on  the  l.'ast. 

.  Chestnut  on  the  IJorth,  Povjell  on  the  Last,  Pine 
Street  on  the  South  and  Larkin  Street  on  the  I 'est. 


June  Fiscal  Year 

197B  1977-1978 

ilains   (all  sizes)  Lineal  Feet      46,800  132,561 

l!ur:iber  of  individual  flushings 
to  correct  objectionable  condi- 
tions                                                     16  71 
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MINUTES 
PUBLIC  UTILITIES  CO^IMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R.  Moscone,  Mayor 
Room  282,  City  Hall 
2s45  P.M. 
August  8,  1978 

COMMISSIONERS 
John  F.  Henning,  Jr.,  President 
Claire  C.  Pilcher,  Vice  President 
H,  Welton  Flynn 
Peter  McCrea 
John  M.  Sanger 


DEPARTMENTS 
Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


BUREAUS 

Accounts 

Public  Service 

Personnel  &  Training 

Safety 

PUC  Computer  Center 


John  B.  Wentz 
GENERAL  MANAGER  OF  PUBLIC  UTILITIES 

Romaine  A.  Smith 


SECRETARY 


Call  To  Order: 
Presents 


2:45  P.M. 


Vice  President  Claire  C.  Pilcher,  Commissioners  Peter 
McCrea,  John  M.  Sanger 

Absent:     President  John  F.  Henning,  Jr.,  Commissioner  H,  Welton  Flynn 

The  meeting  was  chaired  by  Vice  President  Pilcher. 

The  minutes  of  the  regular  meeting  of  July  25,  1978,  were  approved. 


RESOLUTION 
NO 


78-0326  M 


78-0327  M 


78-0328  HH 


78-0329  HH 


78-0330  HH 


78-0331  HH 


Discussion  preceding  adoption  of  resolutions  is 
attached. 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving      application  to  the  Department  of 
Transportation  for  a  grant  under  the  Urban  Mass 
Transportation  Assistance  Act  of  1964,  as  amended. 
(SIP  Amendment) 

Vote:     Ayes-Pilcher ,  ilicCrea,  Sanger 

On  ytotion  of  :  cCroi,  g  .  cor. '  .3.  Vy  Hangar,  the 
following  resolution  was  adopted; 

Approving  application  to  the  Department  of  Trans- 
portation for  a  grant  under  the  Urban  Mass  Transpor- 
tation Assistance  Act  of  1964,  as  amended  (TIP 
Amendment) . 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving  Department  of  Public  Works '  proposal  for 
construction  of  new  street  lighting  on  Vallejo 
Street  Stair\^ay  from  Montgomery  Street  to  Kearny 
Street. 

Votes     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving  bid  call  for  HH  Contract  No.   594  for 
Hetch  H^fesh^  Contract  No.   594-Priest  Stilling 
Well  ^.d  Domestic  Water  System  Modification. 
Estimated  Costs  $21,000 

Vote:     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Rejecting  bid  of  Tower  Construction,  Inc.,  for 
Hetch  Hetchy  Contract  No.   591,  Cherry  Road  Slide 
Repair. 

Vote:     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  work  under 
HH  Contract  No.  548,  Taraval  Substation,  Construct 
Building  and  Install  Equipment;   approving  credit 
modification  of  $1,125.04;   and  authorizing  final 
payment  of  $25,403.66  to  Joseph  Di  Giorgio  &  Sons, 
Inc.,   Contractor.    (Power  Improvement  Program) 
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Votes     Ayes-Pi Icher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

78-0332    HH  Approving  Department  of  Public  Works'  proposal  for 

construction  of  new  street  lighting  on  Bush  street- 
from  Van  Ness  Avenue  to  Pierce  Street. 

Vote:     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

78-0333  W  Awarding  WD  Contract  Mo.  1747-  Resurfacing  Ravens- 

wood  Access  Road  (San  Mateo  County)   and  San  Antonio 
Dam  Road  (Alameda  County)-  to  Les  McDonald  Con- 
struction Co.,  Hayward,  California,  in  the  amount 
of  $32,947.50. 

Vote;     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

78-0334    W  Accepting  as  satisfactorily  completed  work  under 

Professional  Services  Contract  PS-153-  Water  Waste 
Surveys,  Leak  Detection  and  Other  Hydraulic 
Investigation-  and  approving  final  payment  of  ' 
$2,554.20  to  the  Pitometer  Associates,  Consulting 
Engineers.   (Agreement  executed  June  28,  1977). 

Vote;     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

78-0335    W  Accepting  as  satisfactorily  completed  work  under 

WD  Contract  No.   1745,  Installation  of  30"  Main  in 
Howard  Street  between  3rd  and  4th  Streets?  appro- 
ving credit  modification  of  $2,453.40;  and 
authorizing  final  payment  of  $5,156.14  to  Dalton 
Construction  Co.,  Contractor. 

Vote;     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0336    M  Approving  supplemental  appropriation,  amount 

$32,000,  to  provica  funds  for  sewer  service 
charges  during  fi.-?cal  year  11-78-79. 

Vote;     Ayes-Pilcher,  McCrea,  Hunger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
follov/ing  resolution  was  adopt'^ds 

78-0337    M  Approving  supplemental  appropriation,  amount 

$^99,269.69  to  provide  funds  for  retroactive 
salaries,  in  cai-.piiance  with  court  order  for 
higher  rate  for  certain  craft  eirplcyees. 

Vote;     Ayes-Pilcher,  McCrea,  Darger 
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On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 


78-0338    M  Approving  settlement  of  the  litigated  claim  of 

Homer  J.  Olsen,  Inc.,  Superior  Court  No.  715  583, 
against  the  Municipal  Railway  in  the  amount  of 
$104,000;  and  requesting  the  Controller  to  allot 
funds  and  to  draw  a  warrant  against    such  funds 
as  are  or  will  be  legally  available  in  payment  of 
said  claim  against  the  Municipal  Railway. 

Vote:     Ayes-Pilcher ,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0339    M  Approving  payment  of  claims,  amount  $63,693.54, 

from  Municipal  Railway  revolving  fund,  month  of 
June,  1978. 

Vote:     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0340    M  Approving  cancellation  and  write-off  of  uncollec- 

tible accounts  receivable  more  than  90  days  past 
due,  amount    $346.69;   and  approving  compromise 
and  collection  of  Municipal  Railway  claims  for 
damages  against  miscellaneous  debtors,  amount 
$8,228.87,  month  of  June,  1978. 

Vote:     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0341    M             Approving  amendment  of  list  of  authorized  signa- 
tures for  General  Claims  Agent  Revolving  Fund  to 
reflect  departmental  transfers  and  current 
personnel  assignments. 

Votes     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-032  5    M  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $98,150. 

Vote:     Ayes-Pilcher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted? 

78-034  2    W  Authorizing  the  Commercial  Division  of  the 

V'ater  D!7^pc:irtment  in  con jun c: ':iDn  with  the  PUC 
lata  Proc-::3ing  Cent  ^r  to  prf*pare  end  circulate 
a  Requer':  ^or  Propos  il  for  5.  contrrct  to  re- 
do3ign  t.i'-i  existing  'vatei    :-partm'?'r  billing 
ar  1  inf or.'^  ..tion  syn'''-'?-m. 

Vo  ie:     Ayos-Pilcher ,  McCroT. ,  Sang^^r 

On  ri>otion  of  'McCtgr,  seconded  by  Sanger,  the 
following  rcisolution  was  adopted: 

78-0343     M  Avithorizing  the  irai?.ediate  errployment  of  one 

Class  Stationary  Engin?r;r,  a.;id  3e.v(^n  Class 

737  9  Electric  Transit  Mechanics  for  in^piementation 
of  the  Muni  Metro  program. 

Vote:     Ayes-Pilcher,  McCrea,  Sanger 
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On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

78-0344    M  Authorizing  advertisement  of  a  Request  for 

Proposal  for  consultant  assistance  in  the 
preparation  of  a  report  analyzing  Muni's  financial 
needs  and  assessing  the  potential  socio-economic 
and  environmental  impacts  and  effects  on  patronage 
of  various  alternate  actions  which  could  be 
implemented . 

Vote:     Ayes-Pi Icher,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  v/as  adopted: 

78-0345    GO  Approving  the  proposed  joint  powers  agreement 

to  establish  as  a  legal  entity  the  Regional 
Transit  Association  (RTA) ,  and  requesting  the 
Board  of  Supervisors  to  likewise  approve  the 
agreement  and  authorize  its  execution  upon 
behalf  of  the  City  &  County  of  San  Francisco. 

Votes     Ayes-Pi Icher,  McCrea,  Sanger 


Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 
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COMMUNICATIONS 


Vice  President  Pilcher  referred  to  a  response  from  Boeing  Vertol 
(BV)  Company  dated  July  27,  1978,  to  President  Henning's  letter 
concerning  the  commencement  of  delivery  of  the  Light  Rail  Vehicles 
(LRVs) .     She  stated  that  the  Boeing  letter  states  in  effect  that 
Boeing  Vertol  is  working  on  items  mentioned,  and  feels  San  Francisco 
has  a  legal  obligation  to  inspect  the  vehicle  for  test  purposes 
by  August  11,  1978.     She  said  it  is  the  opinion  of  the  Utilities 
General  Counsel  that  inspection  is  to  be  performed  with  exceptions 
noted  on  open  items  where  there  is  any  problem, 

Mr.  John  B.  Wentz,  General  Manager  of  Public  Utilities,  commented 
that  the  City  Attorney  has  been  directed  to  prepare  a  response  to 
that  letter  for  review  by  the  Commission. 

Vice  President  Pilcher  quoted  consultants  as  saying    the  car  has 
been  inspected  and  except  for  specific  items  left  open  and 
assumed  to  be  corrected  by  BV,  the  car  is  a  useable  vehicle  at 
this  time  in  terms  of  delivery  for  test  purposes  only. 

Vice  President  Pilcher  stated  that  during  the  Proposition  13  crisis 
a  request  was  made  that  BART  set  aside  two  cars  coming  from  Daly 
City  to  be  available  for  San  Franciscans.     A  response  was  received 
on  July  5,  1978,  directed  to  the  Clerk  of  the  Board  of  Supervisors. 
This  response  stated  that  for  safety  reasons  and  to  have  free  access 
between  cars  it  would  not  be  possible  to  close  off  two  cars.  She 
stated,  however,  that  during  the  past  week  three  San  Francisco  BART 
directors,  as  well  as  Frank  Herringer,  John  Wentz,  and  another 
employee,  and  herself,  met  at  some  length  regarding  cooperation 
between  Muni  and  BART.     It  was  the  feeling  that  something  more  can 
be  done  in  terms  of  increased  ridership  by  San  Franciscans.  Use 
of  fast  pass,  unified  information  service  with  BART,  extension  to 
the  Airport  were  discussed.     Savings  in  terms  of  station  agents 
and  patrol  services  are  problems  being  worked  on  by  the  Regional 
Transit  Association  (RTA) . 

REPORT  OF  THE  GENERAL  MANAGER-  Mr.  John  B.  Wentz 

There  were  no  reports  from  Het      w^tchv  or  the  Water  Deoartment. 

Mr.  Rod  ■  r->rt_.oloT'.c--j,   Icting  'vjn.ril    r.n^.ger,  ?Junicinal  nailway, 
reported  on  the  following  items: 

Wire  Rope  for  Cable  Car  System 

Mr.  Bartholomew  reported  that  the  E.H.  Edwards  Company,  the  current 
supplier  of  wire  rope,  has  gone  bankrupt.     The  Purchaser  of 
Supplies,  Mr.  Joseph  C.  Gavin,  has  arranged  an  effective  alterna- 
tive source  pending  development  of  a  new  contract.     There  will  be 
enough  cable  on  hand  to  avoid  any  cessation  of  cable  car  operation, 

Shu^  Downs  on  Cable  Car  Lines 

Mr.  Bartholomew  stated  that  the  61  California  Line  was  shut  down 
from  August  1  to  August  4,   1978  and  subsequently  had  to  be  shut 
down  again.     It  was  found  that  the  device  which  causes  the  bearing 
to  be  lubricated  was  clogged.     Frank  Baggetta,  Acting  Transit 
Equipment  Supervisor,  was  able  to  redesign  the  lubricating  deli- 
very system. 

A  burned  out  bearing  on  the  59  Powell-Mason  Line  was  discovered 
on  August  6,  1978.     The  line  was  placed  back  in  operation 
August  7,  1978. 

There  will  be  a  scheduled  cable  car  shut  down  on  August  17,  1978 
for  eight  (8)   hours  for  track  repair.     Motor  coaches  will  be 
operated  on  the  59  and  60  lines,  and  the  61  line  will  remain  in 
operation . 
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55  Bus  Line 

Thirty  buses  have  had  special  "tuning"  for  use  on  the  55  Sacramento 
line.     These  buses  will  be  able  to  negotiate  Sacramento  Street  and 
will  mitigate  the  problem  of  operators  having  to  back  down. 

Ccible  Car  Extension 

Commissioner  John  M.  Sanger  inquired  about  the  current  legal  status 
of  the  cable  car  extension. 

Mr.  Wentz  replied  that  he  is  in  receipt  of  virtually  all  reports 
requested  by  the  Board  Committee.     A  report  is  still  due  from  the 
City  Attorney's  office,  and  Tom  Matoff 's  analysis  of  the  Voorhees 
report  is  being  typed.     When  this  is  received  staff  will  forward 
responses  to  questions  raised  by  the  Streets  and  Transportation. 
Committee  of  the  Board  of  Supervisors  and  copies  will  be  sent  to 
the  Commission. 

The  object  of  the  hearing  to  be  held  is  to  approve  the  traffic 
plan  and  to  have  the  Board  of  Supervisors  act  on  a  resolution  with 
respect  to  the  traffic  plan.     The  extension  project  will  be 
terminated  if  the  Board  of  Supervisors  refuses  to  modify  the  traffic 
plan. 

Assuming  that  the  matter  clears  the  Board  of  Supervisors,  the  PUC 
still  owes  the  project  one  more  hearing  on  account  of  UMTA.  Fol- 
lowing this,  the  Commission  would  make  the  final  determination  on 
a  "go"  or  "no  go"  basis. 

Boeing  Vertol  Cars 

Vice  President  Pilcher  stated  a  statement  has  been  received  from 
Supervisor  Milk  urging  that  BV  cars  be  inspected  and  that  staff 
continue  on  with  the  program. 

Assault  on  Operator 

Mr.  Bartholomew  reported  on  an  assault  not  reported  in  the  weekly 
report.     He  said  this  assault  occurred  August  3,  1978,  and  was 
minor. 

Missed  Runs 

Commissioner  Peter  McCrea  said  a  report  on  missed  runs  due  to  lack 
of  drivers  was  prepared  for  the  Commission,  but  it  was  his  intent 
that  it  be  discussed  publicly. 

Mr.  Bartholomew  stated  that  as  of     this  date  Muni  is  short  90 
transit  operators.     One  of  the  reasons  for  the  shortage  is  as  a 
result  of  the  freeze  placed  on  hiring  of  operating  personnel  as  a 
result  of  pending  passage  of  Proposition  13.      Also  this  time  of 
year  is  the  heaviest  vacation  period,  and  there  are  a  number  of 
employees  on  the  sick  list. 

The  sick  list  runs  at  16  to  17  percent  per  month,  which  is  not 
excessive  compared  to  other  transit  systems  in  the  Bay  Area. 
Efforts  are  being  made  to  control  sick  leave  abuse  through 
counseling  on  the  part  of  the  division  superintendent,  and  by 
sending  a  special  investigator  to  the  operator's  home. 

A  new  training  class  of  13  was  started  a  week  ago,  and  another  class 
of  17  will  be  started  on  August  9,  1978.     In  another  two  weeks  it 
is  hoped  that  a  class  of  20  will  begin.     Muni  staff  is  endeavoring 
to  begin  classes  on  a  2-week  interval.     By  the  end  of  the  year  Muni 
hopes  to  have  no  shortage  of  operators . 
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Mr.   liar tholoiiiew  stated  that  23  operators  retired  because  of  Proposition 
13,   and  accumulated  sick  leave  pay  and  vacation  time  must  be  paid. 

Vice  President  Pilcher  asked  about  a  letter  sent  to  the  Mayor's  Office 
requesting  tliat  Muni  be  allov/ed  to  hire  employees  in  cases  where 
accumulated  sick  leave  is  continuing. 

Mr.  Wentz  replieid  that  staff  was  advised  by  the  Mayor's  Office  that  this 
is  impossible  due  to  the  necessity  for  budgetary  control. 

Commissioner  McCrea  asked  if  the  problem  is  due  to  speed  of  training 
operators  or  speed  of  the  Mayor's  Office  in  processing  requisitions. 

Mr.  Bartholomew  said  the  tie  up  has  been  in  the  Mayor's  Office. 

Commissioner  McCrea  proposed  that  a  letter  be  sent  to  the  Mayor's  Office 
giving  a  time  table  that  reports  the  maximum  speed  at  which  drivers  can 
be  trained,   and  asking  cooperation  in  processing  requisitions  in  order 
to  get  back  to  the  budgeted  level  of  operators. 

Vice  President  Pilcher  asked  if  there  are  sufficient  buses  to  put  the 
additional  operators  on  the  street. 

Mr.  Bartholomew  said  there  would  be  enough  equipment  tonight,   but  perhaps 
not  tomorrow.     He  said  the  problem  is  a  little  of  both  lack  of  equipment 
and  operators. 

Commissioner  McCrea  stated  that  it  seems  that  runs  are  being  missed  due 
to  lack  of  operators  at  an  equivalent  level  of  equipment  available,  a 
situation  that  could  be  remedied  by  pursuing  release  of  requisitions  by 
the  Mayor's  Office. 

Commissioner  Sanger  comniented  that  it  would  be  easier  to  understand  if 
the  weekly  report  reported  on  the  number  of  total  potential  vehicles 
available  for  service  and  the  number  of  operators  who  actually  did 
report  for  v/ork. 

Mr.  Bartholomew  stated  there  are  now  89  streetcars  available  for  service, 
and  that  staff  at  Geneva  Division  is  putting  in  a  lot  of  effort  to 
provide  streetcars.     Having  these  cars  available  is  remarkable  because 
of  the  age  of  the  equipment.     He  said  Mr.   Frank  Baggetta  should  be  given 
credit , 

Pickets  at  Muni  Metro  Center 

There  were  some  pickets  from  the  Sheet  Metal  Workers  Union  at  the  Muni 
Metro  Center  this  morning.     They  claim  that  in  building   the  Center  the 
contractor  did  not  use  union  help  in  constructing  the  sky  lights.  These 
pickets  are  not  stopping  work  by  Muni  employees. 

Mr.  VJentz  reported  on  General  Office  items. 

Streets  and  Transportation  Committee 

The  Streets  and  Transportation  Committee  of  the  Board  of  Supervisors 
had  before  it  on  July  27,   1978,   an  item  relative  to  LRV  acceptance.  This 
item  was  continued  to  the  call  of  the  chair.     The  item  on  compliance 
with  CUP  requirements  was  tabled. 
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Charter  Amendment 


On  August  7,  1978,  the  Board  of  Supervisors  took  action  on  the 
Charter  Amendment  for  a  Transportation  Commission.     Two  modifica- 
tions  were  made  in  the  fifth  draft.     The  ex-officio  members  of  the 
Planning  Commission  were  deleted  and  a  clause  was  added  regarding 
the  ability  of  the  General  Manager  to  appoint  exempt  position 
deputies  subject  to  budgetary  and  fiscal  provisions  of  the  Charter. 
The  item  was  approved  for  submittal  to  the  electorate. 

Safety  Officer 

A  Safety  Officer  has  been  appointed  to  commence  work  on  August 
9,  1978,  on  a  temporary  basis.     Mr.  Thomas  Alan  Jennings  is  well 
qualified,  and  has  had  a  number  of  years  experience  with  BART.  The 
position  of  Safety  Officer  is  OSHA-inspired.     Mr.  Patrick  J. 
Phillips,  Assistant  General  Manager,  Hetch  Hetchy  Project,  has  been 
doing  the  work  for  the  past  year.  / 


Vice  President  Pilcher  commented  that  at  thu  meeting  with  BART 
officials  she  was  distressed  that  one  of  the  BART  directors  said  he 
has  files  from  other  counties  requesting  fare  sharing,  and  to  date 
there  has  been  no  such  correspondence  from  San  Francisco.     She  said 
staff  has  been  directed  to  write  such  a  letter,  and  that  San  Fran- 
cisco has  not  been  pushing  for  better  and  cheaper  access  to  BART. 

Under  Proposition  13  San  Francisco  has  cancelled  the  one  maintenance 
person  who  had  been  cleaning  Halladie  Plaza,     She   suggested  that 
it  might  be  beneficial  for  interested  members  of  the  public  to 
quisE  the  Board  of  Supervisors  to  see  if  maintenance  can  be  obtained 
for  Halladie  Plaza, 

Resolution  Nos.  78-0326  and  78-0327 — PUBLIC  HEARING  to  consider 
application  to  the  Department  of  Transportation  for  a  grant  under 
the  Urban  Mass  Transportation  Assistance  Act  of  1964,  as  amended. 

Mr.  Rino  Bei,  Program  Manager,  Transit  Improvement  Program,  gave 
a  brief  presentation.     He  stated  there  are  two  items — one  simending 
the  S.I. P.  program,  and  the  other  amending  the  T.I. P.  program. 

Four  ($4)  million  is  the  amount  of  funding  involved  in  the  SIP 
program.     The  first  item  provides  for  an  application  to  UMTA  for 
participation  by  UMTA  for  80  percent  funding  of  the  LRV  acceptance 
program.     This  is  for  the  hiring  of  Muni  staff  to  assist  in  the 
maintenance  program. 

The  second  element  of  the  application  for  the  SIP  program  is  to 
request  from  UMTA  $1.8  million,  which  is  the  startup  cost  of  Muni 
Metro  service.     Muni  is  asking  for  80  percent  of  that  amount.  The 
approach  is  being  used  that  startup  costs  are  capital  costs.  In 
the  current  year's  budget  there  is  funding  for  this  startup.  If 
UMTA  approves  the  application  only  a  portion  of  those  funds  in 
the  Muni  budget  would  be  expended. 

The  administrative  part  of  the  application  is  for  fringe  benefits 
for  employees  in  the  TIP  control  group  who  have  been  involved  in 
the  SIP  program.     UMTA  previously  supplied  $1  million  in  the 
budget  because  the  specific  amount  that  would  be  needed  was  not 
known.     The  amount  over  and  above  $1  million  which  would  cover 
those  fringe  benefits  is  being  requested. 

Mr.  Bei  commented  that  the  City  is  incurring  costs  for  the  TIP 
and  SIP  projects  such  as  services  of  the  City  Attorney,  Purchaser 
and  Controller.     The  Controller  has  developed  a  cost  allocation 
plan  to  be  utilized  for  funding  in  association  with  Federal 
grants.     This  has  been  approved  by  HEW,  and  is  mandated  for  other 
Federal  departments . 
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Mr.  Bei  stated  that  in  the  TIP  program  there  is  the  same  situation 
in  terms  of  fringe  benefits  and  County-wide   cost  allocation. 
Application  is  being  made  for  reimbursement  for  those  funds  pre- 
vious Iv  advanced.     In  the  case  of  frinae  benefits  those  funds  would 
go  to  Muni.     In  the  case  of  City-wide  costs  funds  would  go  to  the  , 
general  fund  of  the  City  and  County  of  San  Francisco. 

Between  the  two  programs  there  are  $2.5  million  in  fringe  benefits, 
$4  million  in  cost  allocation,  $800,000  for  the  testing  and 
acceptance  program,  $1.8  million  for  Muni  Metro  startup,  and  $300,000 
for  administrative  costs.     This  adds  up  to  a  total  of  $9.4  million. 

Commissioner  Sanger  asked  if  any  of  the  salaries  are  for  members 
of  the  LRV    Task  Force. 

Mr.  Bei  replied  those  salaries  are  part  of  a  separate  application 
currently  pending  before  UMTA. 

Mr.  Bei  explained  that  regarding  the  fringe  benefits  for  the  TIP 
Control  Group  those  costs  for  the  past  four  (4)  years  were  advanced 
by  SFMRIC.     He  said  this  now  becomes  a  reimbursement  of  costs  and 
an  estimate  of  costs  for  1978-79. 

Commissioner  McCrea  asked  if  Muni  is  going  to  hire  maintenance 
personnel  for  startup  of  LRVs.     He  said  he  thought  Muni  was  going 
to  consider  making  an  agreement  with  BART  to  have  some  of  these 
services  provided  by  BART. 

Mr.  Wentz  stated  staff  is  now  working  with  BART,  but  when  the 
budget  was  approved  there  was  no  agreement  with  BART,  and  sufficient 
money  was  put  in  to  cover  Muni  staff. 

Commissioner  McCrea  asked  if  this  would  make  any  difference  to 
UMTA. 

Mr.  Wentz  replied  that  it  is  assumed  that  UMTA  will  wish  to  go  the 
most  expeditious  and  least  expensive  way. 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
explained  that  a  budget  line  item  is  beipg  established  with  UMTA. 
When  the  auditors  subsequently  look  at  c^ts  incurred  the  method 
used  will  be  evaluated  at  that  time.     If  th^re  is  a  significantly 
different  charge  resulting  from  another  approach  staff  will  advise 
UMTA  by  letter,  and  request  approvals. 

Commissioner  McCrea  asked  if  these  129  positions  are  positions 
covered  by  the  Commission's  request  that  they  be  individually 
released. 

Mr.  Merrill  R.  Cohn,  Transit  Equipment  Engineer,  replied  affirma- 
tively. 

Commissioner  Sanger  asked  about  the  provision  of  services  from  the 
City  Attorney's  Office.     He  asked  if  any  reimbursement  is  being 
made  that  might  be  required  in  connection  with  the  LRV  acceptance 
program. 

Dr.  Christensen  replied  that  the  county-wide  cost  allocation 
program  covers  all  departments  of  the  City.     The  program  allocates 
approximately  $5  million  a  year  as  Muni  costs,  and  this  includes 
some  portion  of  City  Attorney  charges.     Within  the  Public  Utilities 
budget  there  is  budgeted  about  $800,000  for  City  Attorney  services. 
Part  of  this  money  is  being  used  by  the  City  Attorney. 

Commissioner  Sanger  asked  if  it  wouldn't  be  a  good  idea  to  submit 
a  request  for  some  funds  covering  legal  expenses. 

Dr.  Christensen  replied  that  time  cards  are  turned  in  by  each 
individual  who  works  on  the  project,  indicating  the  number  of  hours 
spent  on  a  specific  task.     Those  time  cards  are  charged  to  the 
project.     Up  to  now  the  charges  haven't  been  severe  but  when  they 
become  heavy  time  cards  will  be  employed. 
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Commissioner  Sanger  asked  if  an  adequate  level  of  funding  is  being 
requested  at  this  time. 


Dr.  Christensen  replied,   "yes".     He  said  the  application  covers-  those 
types  of  costs,  and  that  even  a  part  of  his  time  is  charged  to  those 
projects. 

Mr.  JoJin  Elberling  of  CAPTrans  stated  that  in  May  he  wrote  a  letter 
asking  the  total  administrative  costs  for  the  project  control  group, 
and  what  this  had  been  in  past  years.     He  received  an  answer  that 
these  costs  do  not  show  up  in  the  budget,  as  the  money  comes  from 
the  Federal  government.     He  said  he  wrote  a  second  letter  in  July 
stating  ne  would  like  information,  to  which  he  received  no  answer. 
He  would  like  a  summary  from  the  UMTA  documents  made  available  to 
the  Commission  and  the  public  as  to  how  much  money  it  cost  to  build 
the  new  Muni. 

Dr.  Christensen  stated  that  information  is  available  in  the 
quarterly  reports  provided  to  UMTA,  and  those  reports  are  available 
to  anyone,  and  costs  reported  are  cumulative. 

Vice  President  Pilcher  requested  that  staff  see  that  Mr.  Elberling 
is  mailed  a  copy. 

Mr.  Elberling  asked  about  the  authority  of  Mr.  Bei's  position,  and 
Mr.  Wentz  stated  that  Mr.  Bei  is  appointed  by  Mr.  Green. 

Dr.  Christensen  said  he  belicvud    r.  :i;l!3Qrling  w^n  referring  to  the 
fact  that  the  TIP  control  group  is  funaed  by  the  SFMRIC.     The  local 
share  is  paid  by  the  Improvement  Corporation,  and  80  percent  is 
paid  by  the  Federal  government.     Request  is  made  to  the  Federal 
government  after  expenses  have  been  incurred.     He  said  reports  are 
available  in  the  Muni  Accounting  department  and  from  the  TIP  control 
group,  and  administrative  costs  are  shown. 

Commissioner  McCrea  asked  that  a  summary  be  prepared  for  the 
Commission  and  a  copy  be  made  available  to  Mr.  Elberling. 


Commissioner  Sanger  said  he  wished  to  discuss  item  k,  and  Commissioner 
McCrea  said  he  wished  to  discuss  a,b,k,  and  1. 

Resolution  No.  78-0328   (a) — Approving  DPW  proposal  for  construction 
of  new  street  lighting  on  Vallejo  Stairway  from  Montgomery  Street 
to  Kearny  Street. 

Commissioner  McCrea  asked  if  the  neighbors  have  been  consulted 
about  the  design  of  lighting  in  that  area. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  &  Power, 
replied  affirmatively. 


Resolution  No.  78-0329  (b) — Authorizing  bid  call  for  HH  Contract'*"^ 
No.     594-Priest  Stilling  Well  and  Domestic  Water  System  Modification. 

Commissioner  McCrea  asked  why  a  well  is  needed  next  to  a  large  laj^e. 

Mr.  Moore  replied  that  a  stilling  well  is  a  pipe  which  "quiets" 
water  so  its  level  can  be  measured. 


ITEM  NO.   8 — Consent  Calendar: 


/ 
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ITEM       ,   (k) — Recommending  to  the  Purchaser  of  Supplies  that  award 
of  Contract  Proposal  No.  852  for  25  Advanced  Design  Transit  Coaches 
be  made  to  Gruraman-Flxible  Corporation  as  the  lowest,  reliable  and 
responsible  bidder,  in  the  total  amount  of  $2,724,025   (exclusive  of 
State   Sales  tax)  . 

Commissioner  Sanger  stated  this  item  was  brought  to  the  Commission's 
attention  with  respect  to  receipt  of  bids  two  weeks  ago.     He  said 
he  finds  it  offensive  that  he  learns  more  from  the  newspaper  than 
by  having  the  item  placed  on  the  consent  calendar. 

Mr.  Wentz  stated  it  was  placed  on  the  consent  calendar  because  it 
is  an  award  of  a  bid  that  is  in  order. 

Commissioner  Sanger  stated  that  staff  promised  to  come  back  to  the 
Commission  when  bids  were  opened,  and  that  only  two  bids  were  going 
to  be  received. 

Mr.  Wentz  said  this  was  discussed.     The  calendar  item  indicates 
that  the  low  bid  was  responsive,  and  is  the  one  with  the  front 
door  ramp. 

Mr.  Merrill  R.  Cohn  explained  that  two  bids  were  received — one  from 
General  Motors  Corporation  for  $113,015  per  coach,  and  one  from 
Grumman-Flxible  for  $106,990  per  coach.     Both  coaches  met  specifi- 
cations, but  the  coach  with  the  lift  in  front  is  preferred.  The 
low  bid  received  was  for  the  type  of  lift  desired.     This  was 
discussed  with  UMTA.     The  Grumman-Flxible  bus  is  in  production  now. 
Long  Beach  has  received  these  buses,  and  also  Atlanta. 

Vice  President  Pilcher  inquired  about  handicapped  community  response 

Mr.  Cohn  replied  that  it  does  accommodate  the  handicapped,   md  they 
ir-^  v|v:iitc  r,--spQn3ivfi  co  this  bus. 

Mr,  Wentz  added  that  staff  has  worked  closely  with  the  handicapped 
community  and  they  had  valuable  input.     The  next  thing  will  be  to 
work  with  the    handicapped  in  developing  a  schedule  for  their  use. 
Twenty-five  buses  can  not  cover  the  entire  City,  and  it  is  desired 
to  deploy  them  at  times  of  day  and  on  runs  where  they  will  be  of  the 
most  benefit.     Staff  was  admonished  by  UMTA  to  do  this. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Cohn  stated 
the  buses  have  an  air  suspension  system,  and  also  a  kneeling  feature 
The  floor  of  the  bus  can  be  lowered  by  six  inches.     Normal  floor 
clearance  is  30  inches. 

Vice  President  Pilcher  asked  how  a  wheelchair  is  loaded  on  to  the 
bus . 

llr ,  Cohn  explained  there  is  a  passive  v/heelchair  lift.     When  a 
wheelchair  patron  arrives  the  operator  pushes  a  button  which  lowers 
a  platform.     The  chair  rolls  on  to  the  platform  and  the  operator 
raises  the  platform.     There  are  two  special  sections  on  the  coach 
where  wheelchairs  may  be  pcirked. 

Commissioner  Sanger  asked  if  these  lifts  can  be  used  on  hills. 

Mr.  Cohn  replied  affirmatively,  stating  there  is  a  certain  amount  of 
correction  on  the  lift  itself  that  is  self  leveling. 

Commissioner  McCrea  asked  about  the  likelihood  of  the  next  purchase 
order  for  buses  being  of  this  type.     He  asked  if  the  next  logical 
order  would  be  for  the  transbus. 

Mr.  Cohn  said  he  could  not  make  a  prediction  as  he  does  not  know 
when  Muni  will  be  ordering  buses  again.     The  trarsbus  may  not  be 
made  at  that  time.     If  Federal  funding  is  used.  Muni  will  buy 
whatever  bus  the  Federal  government  will  allow. 
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Commissioner  McCrea  said  he  thinks  it  is  a  mistake  to  buy  25  buses 
that  will  be  25  unique  buses  in  the  fleet.     Two  or  three  years 
from  now  buses  will  have  common  spare  parts. 

Mr.  Cohn  stated  that  the  engine  is  the  same  as  on  the  391  buses 
Muni  now  has.     The  transmission  is  similar,  and  commonality  of  parts 
and  knowledge  will  ease  maintenance  problems. 

Commissioner  McCrea  commented  that  there  is  difficulty  now  in 
maintaining  the  current  Flxible  buses. 

Mr,  Cohn  stated  the  ten  Flxible  coaches  are  not  properly  made. 
Flxible  agrees  that  the  design  is  not  proper.     It  has  been 
suggested  that  the  Spicer  transmission  be  replaced  with  an  Allison 
transmission.     Another  problem  is  corrosion  of  wet  cylinders. 
Otherwise  it  is  the  same  bus  same  tire,  same  seat,  etc. 

Vice  President  Pilcher  asked  if  the  alternative  is  no  buses,  to 
which  Mr.  Cohn  replied  "yes". 

Commissioner  Sanger  asked  Mr.  Cohn  if  he  is  convinced  these  buses 
are  completely  compatible  with  present  coaches,  and  Mr.  Cohn 
replied  in  the  affirmative. 

Vice  Pref^dent  Pilcher  asked  how  long  these  buses  have  been  used 
in  Atlanta. 

Mr.  Cohn  replied  that  they  have  been  there  one  year. 

Commissioner  Sanger  asked  why  Muni  is  buying  25  buses. 

Mr,    Cohn  roplied  that  I'.uni  was  directed  by  the  Commission  to  buy 
25  buses,     originally  Muni  nad  a  grant  for  50  mini-Duses.  That  was 
changed  to  buy  25  midi-buses.     That  was  changed  because  mini-buses 
did  not  perform  well  and  probably  due  to  a  matter  of  funding. 

Mr.  Wentz  explained  that  this  is  an  attempt  to  replace  40  worn  out 
Mack  buses,  and  to  bring  the  fleet  up  to  size.     Secondly,  it  is 
a  commitment  to  UMTA  to  initiate  some  programs  for  the  benefit  of 
the  handicapped.     MTC  (Metropolitan  Transportation  Commission) 
has  accepted  this  program  as  evidence  of  meeting  the  Federal 
requirements  for  handicapped  access. 

Commissioner  Sanger  asked  if  these  buses  would  substitute  for 
some  of  the  motor  coaches . 

Mr.  Cohn  replied  affirmatively,  and  said  Muni  would  have  something 
newer  and  better. 

Mr.  VJentz  added  that  unless  there  is  a  change,  all  future  buses 
will  have  lifts  on  them. 

Commissioner  McCrea  noted  that  there  are  now  firms  selling  lifts 
that  are  retrofits.     He  said  if  he  read  the  UTDC  report  correctly 
Mun-!  has  enough  coaches  and  enough  float  to  maintain  current 
motor  ■  coach  schedules 

Mr.  V7entz  stated,  "That  is  not  taking  into  consideration  the 
recommendations  of  the  POM  study. 

Commissioner  McCrea  said  the  POM  study  recommends  reducing  the 
number  of  motor  coaches  and  increasing  trolley  coaches. 

Mr.  Maurice  Xlebolt  of  CAPTrans  said   he  is  amazed  that  Mr.  Wentz 
has  advised  the  Commission  that  the  handicapped  community  is  in 
accord  with  this  award.     He     said  former  Commissioner  Lydia  Larsen 
opposed  this  plan  for  the  handicapped.     She  said  money  should  be 
used  to  retrofit  existing  coaches. 
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Mr.  Klebolt  said  with  these  25  buses  there  would  be  no  handicapped 
service  beyond  West  Portal.     The  25  buses  would  be  used  to  bring 
the  handicapped  to  Muni  Metro  stations. 

Commissioner  Pilcher  asked  Mr.  Klebolt  where  he  is  getting  his 
information. 

Mr.  Klebolt  replied,   "Inhouse".     He  said  there  would  be  no  pro- 
vision for  the  handicapped  at  City  College.     He  stated  the  25  buses 
will  be  used  to  feed  Muni  Metro  on  a  "dial-a-ride"  basis.  UMTA 
and  DOT  have  a  mandate  to  come  up  with  a  transbus.     Mr.  Green  and 
Mr.  Stokes  are  lobbying  to  have  Section  5  thrown  out. 

Vice  President  Pilcher  said  she  was  uncomfortable  that  no  represen- 
tative of  the  handicapped  community  was  present  and  that  the  matter 
was  placed  on  the  consent  calendar. 

Mr.  Cohn  noted  there  is  a  time  constraint  in  that  45  days  after 
opening  of  bids  notice  must  be  given  to  proceed.     Bids  were  opened 
on  July  21,  1978. 

Vice  President  Pilcher  asked  why  the  Commission  is  just  now 
receiving  the  first  information. 

Mr.  Cohn  stated  that  the  day  after  the  bids  were  opened  he  sent 
a  letter  to  Mr.  Wentz  with  a  copy  to  each  Cominissioner . 

Commissioner  Sanger  stated  that  Commission  thought  there  would  be 
a  presentation.     He  asked  if  the  low  bidder  would  withdraw  the  bid 
if  Commission  were  to  miss  the  45-day  deadline. 

Mr.  Cohn  said  this  would  probably  occur  because  they  are  about  the 
only  manufacturer  in  the  market  making  buses  now.     They  have  a 
production  line  running  and  are  not  having  any  problem  in  selling 
buses . 

Vice  President  Pilcher  commented  that  the  Commission  seems  to  get 
very  little  information,  and  it  is  received  at  the  12th  hour,  and 
Commission  is  therefore  "backed  against  the  wall." 

Commissioner  Sanger  moved  to  continue  this  item  to  the  meeting  of 
August  22,  1978.     He  stated  that  at  that  time  he  would  like  some 
oral  presentation  by  staff  regarding  the  best  thinking  at  the 
moment  on  what  the  potential  use  of  these  vehicles  is. 

Commissioner  McCrea  seconded  the  motion,  which  was  unanimously 
adopted . 

Commissioner  Pilcher  stated  that  if  there  are  plans  within  Muni 
to  consider  "dial-a-ride"  she  would  appreciate  knowing  about  them. 

Commissioner  McCrea  said  he  would  like  to  have  some  discussion 
of  what  alternatives  there  would  be  such  as  retrofitting  existing 
diesel  coaches  to  provide  handicapped  service.     He  said  he  would 
like  an  analysis,  assuming  that  the  number  of  motor  coach  runs 
remains  consistent,  of  what  th^se  additional  vehicles  would  do 
to  the  float  available  in  the  fleet.     He  would  like  a  more 
rigorous  comparison  of  the  mechanical  ability  of  this  bus  with 
the  existing  fleet,  and  would  like  some  type  of  report  as  to  the 
experience  the  Atlanta  system  he's  had  with  these  buses. 


Commissioner  Pilcher  added  that  there  must  be  documentation. 

Commissioner  Sancjer  stated  he  wouli  like  to  know  how  any  of  this 
is  going  to  be  trans ferrable  to  trolley  coach  operation. 

Mr.  Cohn  stated  the  handicapped  lift  could  go  in  the  front  door 
of  trolley  coaches. 
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Resolution  No:  78-0338 — (1) — Approving  settlement  of  the  litigated 
claim  of  Homer  J.  Olsen,  Inc.,  Superior  Court  No.  715583,  against 
the  Municipal  Railway  in  the  amount  of  $104,000;  and  requesting  the 
Controller  to  allot  funds  and  to  draw  a  warrant  against  such  funds 
as  are  or  will  be  legally  available  in  payment  of  said  claim  againfst 
the  Municipal  Railway. 

Commissioner  McCrea  stated  this  is  an  exorbitant  claim,  and  asked 
if  there  are  any  more  like  this. 

Mr.  Bei  stated  there  are  no  other  claims  regarding  this  type  of 
work. 

Commissioner  McCrea  said  he  is  disturbed  that  so  much  of  the  claim 
appears  to  be  due  to  the  inability  of  Muni  staff  to  keep  up  with 
work  tlie  contractor  wanted  to  do. 

Mr.  Bei  said  this  was  Muni's  first  re-railing  job,  and  work  was 
performed  as  a  c:ombination  of  Muni  work  and  DPW  work.     There  was  a 
problem  with  the  length  of  sequences  in  which  portable  cross-overs 
were  moved.     Also,  the  contractor  had  interpreted  that  he  could  pour 
concrete  when  streetcars  were  running.     Muni  staff  said  he  could 
not. 

Commissioner  McCrea  asked  if  Muni  has  straightened  out  its  own 
procedures  so  this  will  not  happen  in  the  future. 

Mr.  Bei  replied  in  the  affirmative.     Mr.  Bei  explained  that  the 
specifications  ha^'e  been  changed  concerning  the  pouring  of  concrete, 
not  because  of  the  suit,  but  because  it  was  later  found  that  it 
was  possible  to  run  streetcars  while  concrete  was  being  poured.  He 
said  it  was  "a  baptism  by  fire". 

******* 

Vice  President  Pi^-cher  asked  that  Item  No.  9  be  placed  at  the  end 
of  the  calendar  to  await  the  arrival  of  another  party. 

****** 

Resolution  No.  78-034  2 — Authorizing  the  Commerical  Division  of  the 
Water  Dt  -  artment  in  conjunction  with  the  PUC  Data  Processing  Center 
to  prepare  and  circulate  an  RFP  for  a  contract  to  redesign  the 
existing  Water  r»epartment  billing  and  information  system. 

Commissioner  McCrea  asked  how  this  will  be  integrated  with  the 
soliciting  of  bids  to  have  a  bank  provide  collection  services, 

Mr.  CD.  Collina,  Director,  PUC  Computer  Center,  stated  the  bank 
service  is  a  lockbox  operation,  and  is  a  totally  separate  item. 
There  will  be  no  duplication  of  work. 

******* 

ITEM  NO.  11 — Approving  the  Municipal  Railway  action  to  deny 
additional  30-Stockton  Express  stops  in  both  directions  at  Broadway 
and  Stockton  Streets. 

Mr.  Bartholomew  reported  that  on  May  22,   1978,  the  Board  of 
Supervisors  passed  a  resolution  urging  the  Chief  Administrative 
Officer  to  request  the  Department  of  Public  Works  to  install 
additional  bus  stops  at  Stockton  and  Broadway  Streets.     Staff  of 
Muni,  anticipating  a  problem,  does  not  wish  to  stop  the  30-Express 
bus  at  that  location. 
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Express  buses  are  designed  to  get  passengers  from  "point  A"  to 
"point  B"  in  the  least  amount  of  time,  and  this  would  slow  down 
express  service.     Also,  this  is  a  highly  congested  area.  The 
southbound  30-Express  makes  one  hard  turn  from  Broadway  onto  stock- 
ton  Street.     In  order  to  stop  at  that  location  it  would  be 
necessary  to  use  several  existing  parking  places.     Another  point  is 
that  this  is  to  establish  a  stop  to  serve  an  apartment  unit  at 
Broadway  and  Van  Ness  Avenue,  from  which  certain  residents  want  to 
travel  to  Stockton  and  Broadway.     Muni  staff  does  not  feel  that 
the  service  demand  is  great  enough  to  change  the  existing  express 
pattern.     Staff  would  like  to  discuss  the  matter  with  interested 
parties  and  come  up  with  a  solution  to  satisfy  everyone  involved. 

Annie  Chung,  speaking  on  behalf  of  senior  citizens,  stated  there 
are  now  stops  at  Clay  and  Stockton  and  at  Sacramento  and  Stockton. 
Senior  citizens  are  asking  that  Muni  eliminate  a  stop  at  Clay  or 
Sacramento  and  put  the  stop  at  Broadway. 

Mr.  Lawrence  B.  Martin,  President,  TWU  Local-250A,  stated  there 
are  stops  at  Clay  and  Sacramento  Streets  because  it  is  a  cross  line. 
He  stated  there  is  no  lack  of  concern  for  the  Chinese  community  as 
the  Commission  has  approved  the  82  line.     He  suggested  making  a 
change  in  the  82  line. 

Commissioner  Sanger  stated  there  are  several  alternatives.     One  is 
for  bus    stops  at  Broadway  and  Powell  Streets.  Another  alternative 
is  the  82  line.     Another  possibility  is  substituting  the  stop  at 
Stockton  and  Clay  Streets. 

Ms.  Sue  Lee  of  Chinatown  TRIP,  stated  Chinatown  TRIP  does  not  want 
the  82  line  changed.     There  is  no  transfer  point  between  Sacramento 
Street  and  Union  Street.     People  who    want  to  take  an  express  bus 
want  to  get  over  the  hill. 

Mr.  Maurice  Klebolt  said  CAPTrans  has  recommended  extending  the 
39  line  over  Pacific  Avenue  to  Van  Ness  Avenue  and  back  by  way  of 
Broadway . 

Vice  President  Pilcher  directed  that  this  item  be  calendared  for 
the  PUC  meeting  of  August  22,  1978. 

*  *  *  *  1c  it  ie 

Resolution  No.  7 8- 034 3^-*-' Authorizing  the  immediate  employment  of  one 
Class  7334  Stationary  Engineer,  and  seven  Class  7379  Electric  Transit 
Mechanics  for  implementation  of  the  Muni  Metro  program. 

Mr.  Bartholomew  stated  that  some  time  ago  the  Muni  Metro  budget 
was  approved  and  at  that  time  the  Commission  asked  staff  to  come 
back  when  employments  were  to  be  hired.     Staff  is  now  asking  for 
one  Stationary  Engineer  to  maintain  equipment  at  the  Muni  Metro 
Center  and  in  the  subway.     Immediate  empiovm.ent  of  seven  (7) 
Electric  Transit  Mechanics  is  also  needed/ 

Commissioner  McCrea  stated  that  the  money  is  in  the  budget,  and 
Mr,  Wentz  added  that  if  the  grant  application  is  approved,  the 
money  in  the  budget  will  not  be  used. 

Commissioner  Sanger  said  he  thought  the  chances  were  100  percent 
that  these  positions  were  going  to  be  funded  by  UMTA. 

Dr.  Chris tensen  said  the  chances  were  perhaps  51  percent.  UMTA 
officials  have  indicated  they  would  be  willing  to  entertain  this 
funding  request.     An  application  has  already  been  sent  to  them 
containing  the  information  on  the  two  grant  amendments  passed 
earlier  today.     As  soon  as  a  letter  of  no  prejudice  is  received 
the  cost  can  be  charged  to  the  project  with  a  minimum  lapse  of 
lost  time. 
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Commissioner  Pilcher  said  Commission  has  received  a  letter  from 
Supervisor  Harvey  Milk  regarding  the  startup  of  the  LRV  program. 

Mr.  Carl  Carlson  of  Supervisor  Milk's  office,  read  portions  of  the 
letter.     He  said,   "We  have  fooled  around  enough  with  a  Dorothy 
(cq)   in  Wonderland  approach  to  the  LRV  project.     We  are  going  to 
have  to  do  it  and  stop  wasteful  rhetoric.     We  should  be  working 
together   to  make  it  work — Boeing  wants  that  and  San  Francisco  needs 
that.    We  owe  it  to  our  riders,  to  work  for  the  best  we  can  get. 
You  must  come  down  to  reality.     Lets  do  the  best  job  we  can.  Let 
them  have  the  people  to  get  with  the  program. " 

Commissioner  Pilcher  commented  that  there  will  be  a  vehicle 
inspection,  and  UMTA  is  being  asked  for  a  grant. 

Mr.  Carlson  stated  he  has  seen  agencies  get  the  money  and  not  hire 
the  people. 

Commissioner  Sanger  noted  a  request  is  being  made  for  7  of  16 
Electric  Transit  Mechanics.     He  asked  if  that  means  there  will  be  9 
others  with  no  request  for  funding  from  UMTA. 

Mr.  Farrel  Schell,  LRV  Task  Force  Director,  stated  the  acceptance 
test  is  a  different  element. 

Mr.  Cohn  added  these  will  be  temporary  employments  for  the  acceptance 
test.     Normal  operation  will  require  only  7  Electric  Transit 
Mechanics . 

******* 

Resolution  No.  79-0344 — Authorizing  advertisement  of  a  Request  for 
Proposal  for  consultant  assitance  in  the  preparation  of  a  report 
analyzing  Muni's  financial  needs  and  assessing  the  potential  socio- 
economic and  environmental  impacts  and  effects  on  patronage  of 
various  alternate  actions  which  could  be  implemented. 

Vice  President  Pilcher  stated  this  RFP  is  in  lieu  of  an  EIR  report 
which  is  no  longer  required  by  the  State. 

Mr.  Lynn  Pio,  Transit  Environmental  Coordinator,  stated  staff  was 
requested  to  provide  more  financial  analysis  than  in  the  original 
RFP,  and  this  has  been  done. 

Commissioner  Sanger  proposed  some  changes  in  the  proposed  resolution 
and  in  the  RFP,     He  said  the  major  function  of  the  study  is  to 
assist  in  evaluating  Muni's  future  financial  requirements  in  order 
to  maintain  the  best  level  of  service. 

Included  in  the  RFP  are  alternative  sources  of  operating  revenue, 
potential  impacts  on  ridership  and  on  the  City  as  a  whole.     He  said 
this  includes  possible  changes  in  the  fare  structure,  but  it  is  by 
no  means  the  exclusive  reason  for  the  study.     He  would  like  to  see 
it  very  clear  in  the  RFP  that  information,  analysis  and  advice 
from  a  qualified  consultant  on  how  best  to  finance  Muni  operations 
in  the  future  is  needed.     This  could  include  rejection  of  AB  1107 
funds . 

Commissioner  Sanger  suggested  changes  in  the  oroposed  resolution, 
and    distributed  copies  to  the  otner  Commissionera'  and  to  Messrs. 
Wentz  and  Pio.     Under  tasks  that  must  be  included  he  asked  staff  to 
make  the  RFP  responsive. 

In  the  RFP  under  tasks  covered  by  consultant  Commissioner  Sanger 
said  he  would    substitute  the  list  of  tasks  under  scope  of  work — 
preparation  of  report.     He  said  the  problem  he  has  with  the  existing 
outline  is  that  the  impacts  of  a  fare  increase  are  being  analyzed, 
and  his  personal  philosophy  is  that  you  tell  the  consultant  what 
you  want  in  the  end  and  have  him  tell  you  how  to  get  it. 


78-261 


Mr.  Dennis  Hyde  of  the  San  Francisco  Muni  Coalition  said  he  is 
glad  to  see  that  staff  is  re-focusing  the  RFP.     He  questioned  three 
basic  assumptions.     One  is  that  the  ad  valorem  support  for  Muni 
will  decrease.     He  would  like  to  see  that  documented  and  why. 
Another  assumption  is  that  the  report  needs  to  be  completed  in  a 
specified  time.     If  that  is  so  he  would  like  to  know  why. 

Commissioner  Sanger  replied  it  is  because  the  budget  process  is 
starting  up  in  about  90  days. 

Mr.  Hyde  also  questioned  the  assumption  that  incremental  fare 
increases  will  be  needed  over  a  5-year  period. 

Mr.  Hyde  stated  he  would  like  to  see  consideration  of  local  and 
regional  plans  included,  and  consideration  of  the  compatibility  of 
various  alternatives  with  local  and  regional  plans.     There  is  a 
big  gap  between  theory  and  the  dollar  approach.     He  noted  that 
City  Planning  has  a  transportation  plan. 

Commissioner  Sanger  said  that  should  be  added, 
t 

Vice  President  Pilcher  said  she  hoped  it  was  noted  that  there  is 
an  alternative  of  "no  fare"  to  be  explored. 

'Mr.  Hyde  stated  his  organization  would  like  to  see  some  well 
facilitated  public  work  shops.     They  would  not  have  to  be  public 
hearings  of  the  Commission »     He  suggested  that  consultant  meet 
with  members  of  the  Coalition. 


Mr.  Norman  Rolfe  of  San  Francisco  Tomorrow  stated  that  the  matter 
of  increased  automobile  traffic  should  be  amplified.     This  would 
include  increased  cost  of  traffic  control, increased  cost  of  the 
Courts  and  emergency  hospitals.     There  would  be  increased  costs  to 
the  business  community  in  case  drivers  are  tied  up  in  traffic  and 
sales  revenue  drops. 

Mr.  Maurice  Klebolt  of  CAPTrans  stated  that  some  lobbying  was 
done  by  CAPTrans  at  the  Board  of  Supervisors  meeting  to  obtain 
funding  for  this  project.     This  was  done  on  the  premise  that  part 
of  the  study  v;ould  be  existing  fare  structure  and  "no  fare" 
structure . 


Commissioner  McCrea  said  he  would  like  to  make  sure  that  when 
oonoiaeiation  of  AB  1107  money  is  dealt  with  that  it  is  clearlv 
defined  what  this  money  would  be  used  for.     This  is  very  important 
because  of  restrictions  on  AB  1107  funding. 

Responding  to  a  question  from  Mr.  Klebolt,  Vice  President  Pilcher 
said  the  Commission  will  make  sure  there  is  public  input. 

Commissionor  Sanger  said  he  would  like  assumptions  which  make  the 
study  look  as  if  it  is  all  going  in  one  direction,  eliminated 
from  the  RFP,     The  way  the  outline  now  reads  everything  is 
already  known  by  staff.     New  information  and  analysis  must  be 
obtained,  including  whether  Muni  can  obtain  the  use  of  AB  1107 
funds , 

Commissioner  HcCrea  commented  that  Commissioner  Sanger  had  added 
two  management  consulting  firms  to  the  list,  and  he  suggested  also 
adding  the  firm  of  A.T.  Kearney. 

This  resolution  was  adopted  unanimously  incorporating  Commissioner 
Sanger's  proposed  changes  in  the  resolution  and  the  RFP. 


******* 


ITEM  NOc  14— Discussion  of  a  Municipal  Railway  report  on  fare  and 
transfer  disputes. 

ITEM  NO.   15 — Discussion  of  Municipal  Railway  report  on  operator 
assaults . 
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These  two  items  were  taken  together. 

Mr.  Bartholomew  stated  that  Muni  staff  has  spoken  with  all  major 
Bay  Area  Transit  systems,  and  San  Francisco  is  the  only  system 
which  pursues  the  collection  of  fares.     Muni  goes  to  great 
lengths  to  collect  fares  through  the  ejection  process  or  by 
calling  the  police.     He  stated  there  has  been  a  definite  increase 
in  altercations  and  assaults. 

The  operator  can  see  into  the  Keene  fare  box  to  see  how  much 
money  is  put  into  the  box.     Operators  are  told  to  challenge  the 
patron,  and  they  are  taking  a  beating  for  it  in  some  cases.  There 
are  a  number  of  solutions  which  would  hopefully  mitigate  assaults 
on  operators. 

The  Commission  has  asked  Dr.  Bill  Henderson  to  prepare  a  report 
as  to  how  the  operator  miaht  handle  a  dispute,  and  a  verbal  report 
will  be  made  at  the  PUC  meeting  of  August  22,   1978.     A/C  Transit 
has  a  training  session  somewhat  like  an  encounter  session. 

Deputy  Police  Chief  Jeremiah  Taylor  and  the  police  captains  are 
meeting  with  operators  at  barns  throughout  the  City,  and  the 
operators  are  thus  able  to  tell  the  Police  Department  what  their 
problems  are.     Police  are  concentrating  on  "hot"  areas,  and 
officers  will  be  deployed  in  plain  clothes  and  in  uniform.  Assem- 
blyman Willie  Brown  is  initiating  legislation  to  make  it  a  felony 
to  assault  an  operator. 

Vice  President  Pilcher  inquired  about  a  short  term  period  of 
stopping  buses  until  a  patron  pays  the  fare.     She  said  she  was  on 
a  bus  when  an  intoxicated  man  boarded  the  bus  with  a  $1  bill.  He 
sat  down  with  the  $1  bill  and  the  bus  went  on.     She  said  she  has 
the  feeling  that  if  the  driver  had  stopped  the  bus  someone  would 
have  come  up  with  a  quarter,  and  that  the  driver  would  have  had 
support  from  other  passengers . 

Mr.  Bartholomew  said  this  has  been  considered,  but  there  would  be 
trouble  on  the  rail  system  due  to  tying  up  of  streetcars.  It 
could  be  tried  on  coaches,  hut  operators  would  have  to  use  good 
sense . 

Commissioner  McCrea  commented  that  the  percentage  of  assaults 
associated  with  fare  disputes  does  not  seem  to  be  going  up,  but 
unprovoked  assaults  seem  to  be  rising  rapidly. 

Commissioner  Sanger  stated  he  compared  1977  with  1978,  and  the 
average  assaults  per  month  has  gone  from  6  to  7 .     The  percentage 
involving  fare  disputes  has  gone  from  20  to  40  percent.  There- 
fore, he  does  not  think  the  numbers  are  telling  a  great  deal. 

Mr.  Bartholomew  said  the  potential  for  assault  is  greater  when 
it  involves  a  dispute  over  a  fare  or  a  transfer. 

Commissioner  Sanger  said  he  hears  that,  but  the  figures  do  not 
show  thato 

Explaining  that  her  office  has  been  burglarized  four  times  in  the 
past  few  months.  Vice  President  Pilcher  said  the  problem  is 
serious  and  is  an  overall  problem  in  the  City.     She  said  a  specific 
cause  is  being  searched  for  when  it  is  quite  possible  a  "cause 
you  can  put  your  finger  on"  does  not  exist. 

Commissioner  Sanger  said  he  agrees,  and  does  not  blame  it  all  on 
the  fare  box, 

fir,  Lawrence  Martin  passed  out  a  report  (a  part  of  the  minutes) 

to  the  Commissioners  on  the  union's  proposal  on  assaults,  incidents 

and  fare  and  transfer  disputes  aboard  Muni  vehicles. 
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Commissioner  Pilcher  inquired  about  having  the  Police  Department 
monitoring  Muni  radios. 

Mr.  Martin  replied  that  the  Police  Department  has  enough  problems 
already,  and  that  perhaps  operators  should  call  the  Police 
Department  instead  of  Muni . 

Commissioner  Pilcher  asked  about  a  2-channel  radio. 

Mr.  Martin  replied  that  money  would  have  to  be  obtained  for  such 
a  radio. 

Commissioner  McCrea  asked  about  tie  drivers"  reactions  to 
Commissioner  Pilcher 's  suggestion  that  the  bus  be  stopped  until  the 
fare  is  paid. 

r4r.  Martin  replied  that  the  operators  have  agreed  to  use  this 
program  for  a  while. 

Mr.  Maurice  Klebolt  stated  that  Commissioner  McCrea  asked  CAPTrans 
to  come  to  the  meeting  today.     Correspondence  with  Supervisor 
Dianne  Feinstein  was  distributed  to  the  Commission.     Mr,  Klebolt 
said  some  inconsistencies  were  found  which  put  the  operator  on  the 
spot. 

He  cited  the  case  of  an  operator  who  took  it  upon  himself  to  stop 
people  who  were  cheating  the  fare  box.     This  operator  had  been 
catching  between  25  and  30  passengers  a  day.     Ten  days  ago  he  picked 
up  a  passenger  at  Powell  Street  who  put  in  only  a  nickel.  The 
operator  told  the  inspector.     The  inspector  wrote  the  operator  up 
for  insubordination  and  recommended  ten  days  suspension  and  gave 
the  woman  passenger  a  transfer  and  a  pass. 

Mr.  Kelbolt  added  that  operators  have  no  back  up,  and  he  thinks  it 
is  horrendous. 

Mr.  Bartholomew  stated  that  Muni  staff  is  being  unjustly  accused — 
that  up  until  two  months  ago  Muni  inspectors  had  no  instructions 
with  respect  to  how  to  handle  fare  disputes.     It  was  the  practice 
to  "smooth  the  whole  thing  over"  with  a  minimum  amount  of  dis- 
ruption.    Mr.  Bartholomew  then  read  a  Bulletin  dated  June  26,  1978, 
regarding  enforcement  of  fare  collections  signed  by  Mr.  Curtis 
E.  Green,  General  Manager,  Municipal  Railway.     He  said  that  to 
say  the  operators  are  getting  no  support  is  a  lie, 

Mr.  Klebolt  said  he  would  not  be  called  a  liar. 

Vice  President  Pilcher  said  there  would  be  no  debate,  and  asked 
Mr.  Klebolt  to  please  sit  down.  She  said  she  would  adjourn  the 
meeting  if  he  did  not  sit  down. 

******* 

Vice  President  Pilcher  adjourned  the  meeting  at  5; 45  P.M. 
The  meeting  was  reconvened  at  5s 47  P.M. 

ITEM  NO.  9 — Request  for  waiver  of  automobile  liability  coverage 
in  the  required  insurance  for  Land  Use  Permit  granted  to  Joyce 
Butkus  and  Jean  Wilson  on  Water  Department  pipeline  right-of-way 
in  Menlo  Park. 

Vice  President  Pilcher  directed  that  this  item  be  put  over  to  the 
Commission  meeting  of  September  12,  1978. 
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Resolution  No,  78-0345 — Approving  the  proposed  joint  powers 
agreement  to  establish  as  a  legal  entity  the  Regional  Transit 
Association  (RTA) ,  and  requesting  the  Board  of  Supervisors  to 
likewise  approve  the  agreement  and  authorize  its  execution  upon 
behalf  of  the  City  and  County  of  San  Francisco. 

Mr.  Wentz  stated  that  the  idea  is  to  formalize  the  RTA,  which  has 
been  meeting  informally  for  19  months,  and  the  vehicle  to  do  that 
is  a  joint  powers  agreement.     This  would  give  the  RTA  the  ability 
to  receive  and  disburse  grant  funds  that  would  be  of  regional 
benefit. 

Mr,  Wentz  said  he  consulted  with  McMorris  M.  Dow,  Utilities  General 
Counsel,  the  Treasurer  and  Controller,  and  the  matter  is  being 
presented  to  the  6  boards  of  directors  of  participating  agencies. 

Commissioner  Pilcher  commented  that  San  Francisco  has  only  three 
represe itatives  on  BART,  and  is  always  being  "aced  out  in  the  cold". 
She  asked  if  the  same  thing  is  going  to  happen  in  this  case  where 
San  Francisco  is  the  only  metropolitan  area. 

Mr,  Wentz  stated  that  the  protection  is  that  RTA  may  take  no 
action  other  than  by  unanimous  vote. 

Commissioner  McCrea  asked  if  there  would  be  any  staff. 

Mr.  Wentz  replied  in  the  negative,  and  said  that  staff  members 
of  the  various  transit  properties  would  do  the  work  by  means  of  a 
group  of  committees.     He  said  the  Procurement  Committee  is 
now  chaired  by  Mr.  Merrill  R.  Cohn,  and  that  everyone  would  be 
able  to  take  advantage  of  mass  purchasing.     There  would  be  an 
Operations  Committee,   a  Computer  Committee,  etc. 

******* 

Commissioner  McCrea  stated  he  would  like  to  carry  on  a  discussion 
of  item  15  at  the  Commission  meeting  of  August  22,  1978,  at  a 
somewhat  less  acrimonious  level.     Assuming  that  the  union  supports 
such  an  approach,  he  suggested  that  Muni  staff  come  in  with  a 
proposal  setting  forth  a  very  strong  policy  that  buses  do  not  move 
if  there  is  a  dispute  over  fares.     This  would  include  a  change  in 
Muni  rules.     There  should  be  an  outline  of  a  public  relations 
program,    ^he  entire  package  should  be  made  into  a  calendar  item. 

Coiiuuisdlonfcir  Sanger  commented  he  would  assume  this  would  require 
changes  in  the  Muni  Rule  Book. 

Mr .  Martin  said  the  intention  of  the  union  is  to  work  this  up  as 
a  program.     He  stated  the  last  meeting  on  assaults  is  at  Kirkland 
yard  on  August  10,  1978. 

Commissioner  McCrea  commented  that  anything  that  would  result  in 
a  major  change  in  how  buses  run  on  the  street  ought  to  be  discussed 
in  public  forum,  as  it  will  be  a  major  shock  to  some  people. 

Commissioner  Sanger  stated  he  would  be  very  reluctant  to  stop 
buses  in  the  middle  of  the  street  until  service  is  improved.  He 
said  he  thought  Mr.  Martin's  idea  of  embarking    on  a  comprehensive 
program  would  be  the  way  to  go. 

Mr.  Wentz  asked  if  staff  could  report  back  at  the  Commission 
meeting  of  September  12,   1978,   as  there  is  to  be  a  meeting  with 
the  operators  on  the  matter  of  assaults. 
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I 


Mr.  Hyde  advised  that  the  next  meeting  of  the  Muni  Coalition 
will  be  August  23,  1978,  at  Sanchez  School.     The  entire  meeting 
will  be  dedicated  to  assaults. 

Mr.  Michael  Dobosh,  bus  driver,  stated  he  had  a  slight  accident 
in  July,  1976.     There  was  no  damage  to  either  vehicle.     He  gave 
the  woman  the  claims  investigator's  card,  but  she  assaulted  him, 
and  he  suffered  severe  injuries.     He  asked  to  talk  to  a  psychiatrist 
and  was  rated  as  a  mentally  ill  person.     He  said  the  union  was  not 
involved,  and  that  he  is  not  a  member  of  the  union.     Because  of  the 
collision  he  had  one  year  of  unpaid  sick  leave  and  is  still  not 
allowed  to  return  to  work. 

Commissioner  Pilcher  said  if  he  would  write  a  letter  to  the 
Commission  they  would  be  happy  to  deal  with  the  matter, 

Mr.  Martin  stated  that  Mr.  Dobosh  suffered  an  industrial  injurv. 
He  went  through  the  grievance  procedure,  and  Civil  Service  gave 
him  a  year  off  because  of  the  medical  examination. 


THEREUPON  THE  I'ffiETING  ADJOURNED;      6:00  P.M. 


Romaine  A.  Smith 
SECRETARY 
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SUBJECT; 


ENFORCEMENT  OF  FARE  COLLECTION  PROCEDURE 


Due  to  "budgetary  constraints,  it  is  now  more  important  than  ever 
that  each  and  every  passenger  who  boards  pays  the  proper  fare. 

Whenever  a  dispute  arises  over  a  fare,  and  it  is  clear  that  the 
operator  is  correct,  it  will  be  the  responsibility  of  the  person  in 
authority  to  support  the  operator  to  the  maximum  degree  possible,  which 
may  involve  calling  for  police  assistance  to  have  the  passenger  ejected. 
No  arrest  should  be  requested  unless  authorized  by  higher  authority. 

It  must  be  clearly  understood  that  a  fare  must  be  paid  for  each  and 
every  person  who  boards.     The  operator's  responsibility  will  be  to  see  that 
this  is  done.  •  As  management,  it  will  be  your  duty  to  support  the  operator 
in  every  way  possible. 

However,  when  a  disputo  arises  between  an  operator  and  a  young  child, 
an  obviously  feeble  person,  or  an  individual  who  is  unable  to  care  for  him/ 
herself,  no  ejectment  is  to  be  made.     Under  these  circumstances,  employees 
are  to  make  a  jreport  of  the  circumstances,  ij^icating  the  person's  name  and 
address.  i  I  I 


June  26,  1978 


TRANSPORT  WORKERS  UNION  OF  A>rERICA 
LOCAL  25Q-A  AFI.-CIO 
25  Taylor  Street,  Room  628 
San  Francisco,   California  94102 


UNION'S  PROPOSAI.  ON  ASSAULTS,  INCIDENTS  AND  FARE  AND  TRANSFER  DISPUTES  ABOARD 
1-rjNI  VEHICLES 


1.  Radios  on  all  Muni  equipment. 

2.  Fully-trained  professional  Transit  Police  (full-time  peace  officer  status). 

3.  California  Penal  Code  amendments  to  afford  protection  of  operators  the  same 
as  police  and  fire  personnel. 

4.  Revised  rules  and  procedures  regarding  assaults  and  incidents: 

a)  Set  up  rules  and  procedures  as  to  how  these  matters  are  handled 
(emergency  vs.  non-emergency  incidents). 

b)  Better  communication  between  operators.  Central  Control,  Police 
Department,  etc. 

c)  Establishment  of  an  emergency  code  system  in  conjunction  v;ith  the 
Police  Department:     1)     Color  code  system  for  emergencies 

2)     Improved  response  tim.e 

d)  Nev;  reporting  forms  and  procedures  with  copies  to  Police  Department 
and  District  Attorney's  office. 

e)  Proper  training  and  education  of  Muni  staff,  operators  and  inspector 
with  input  from  the  Police  Department  and  District  Attorney's  office 

f)  Public  relations  program  for  the  riding  public  for  their  education, 
safety  and  participation. 

g)  Public  relations  training  and  education  program  for  operators. 

5.  A  city  ordinance  should  be  established  to  deal  with  non-payment  of  fares  and 
invalid  transfers. 

6.  Muni  should  establish  new  rules  and  procedures  to  deal  with  non-paym.ent  of 
fares  and  invalid  transfers. 

7.  Strict  enforcement  and  back-up  of  all  violations. 
8<     Nev;  transfer  rules. 


9.     Strict  adherence  to  FCC  rules  and  regulations  by  the  Railway. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


WHEREAS,  The  Municipal  Railway  has  underway  an  improvement  program 
known  as  the  System  Improvement  Program  (SIP)   (QA-03-0078)  which  is  partially 
funded  by  a  grant  from  the  Urban  Mass  Transportation  Administration  (UMTA) ;  and 

WHEREAS,  The  purpose  of  the  System  Improvement  Program  is  to  provide 
equipment  and  facilities  to  improve  the  operational  efficiency  of  the  Municipal 
Railway;  and 

WHEREAS,  It  would  now  appear  to  be  appropriate  to  seek  additional 
Federal  assistance  through  this  program  to  finance  the  LRV  Acceptance  Program 
under  which  the  Municipal  Railway's  new  Light  Rail  Vehicles  will  be  tested  as 
they  are  received  from  the  manufacturer;  and 

WHEREAS,  Additional  Federal  assistance  is  also  needed  to  prepare  the 
Muni  Metro  Subway  system  for  operation  and  to  commence  revenue  service  in  the 
subway  in  fiscal  year  1978-79;  and 

WHEREAS,  These  new  projects  are  considered  to  be  eligible  for  Federal 
assistance  under  the  Urban  Mass  Transportation  Act  of  1964,  as  amended;  and 

WHEREAS,  It  is  estimated  that  the  total  cost  of  the  LRV  Acceptance  Pro- 
gram will  be  $795,921  and  that  the  total  cost  of  inaugurating  the  Muni  Metro  sub- 
way system  in  1978-79  will  be  $1,800,000;  and 

■     WHEREAS,  The  approved  budget  for  the  System  Improvement  Program  does 
not  include  any  funds  for  fringe  benefits  of  employees  hired  under  the  program; 
and 


WHEREAS,  While  the  approved  budget  for  the  System  Improvement  Program 
does  include  funds  for  reimbursement  of  indirect  local  costs  incurred  during 
the  course  of  the  project,  recent  computations  indicate  that  actual  costs  have 
exceeded  the  costs  previously  estimated  for  fiscal  years  1974-75  through  1977-78 
and  will  add  the  costs  estimated  for  1978-79;  and 

WHEREAS,  The  Municipal  Railway  has  prepared  an  application  for  amendment 
of  the  approved  budget  for  the  System  Improvement  Program  to  provide  funds  for 
the  LRV  Acceptance  Program,  funds  for  inauguration  of  the  Muni  Metro  Subway  sys- 
tem, and  additional  funds  to  insure  that  the  City  will  be  reimbursed  for  the 
actual  fringe  benefit  and  indirect  costs  incurred  during  the  course  of  the  System 
Improvement  Program;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission,  after  holding  a  duly  advertised  public 
hearing  for  the  purpose  of  considering  the  application  for  the  proposed  amend- 
ment of  the  budget  for  the  System  Improvement  Program  (CA-03-0078) ,  hereby  ap- 
proves said  application  and  requests  the  Mayor  and  the  Board  of  Supervisors  to 
approve  the  application  for  submission  to  UMTA. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  h\  the  Puhlic  Utihues  Commission 


at  its  meeting  of. 


1 


Secretary  onSrAssrstant-Generai  Maruiger 


PUBLIC  UTILITIES  COMMISSION' 

CITY  ANtJ  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr^  '/^R—'O, '^.x:^ 


WHEREAS,  The  San  Francisco  Municipal  Railway  has  received  funding 
from  the  Urban  Mass  Transportation  Administration  (UMTA)   for  a  capital 
grant  project  known  as  the  Transit  Improvement  Program  (TIP)    (CA-03-0043) ; 
and 

WHEREAS,  The  approved  budget  for  this  project  includes  funds  for 
fringe  benefits  and  for  reimbursement  of  indirect  local  costs  incurred 
during  the  course  of  the  project  which  were  based  upon  estimates  of  these 
costs  made  at  an  earlier  date;  and 

WHEREAS,  Recent  computations  indicate  that  actual  costs  in  these 
two  categories  have  exceeded  the  costs  previously  estimated  for  the 
fiscal  years  1974-7  5  through  1977-78  and  it  is  necessary  to  include  costs 
estimated  for  1978-79;  and 

WHEREAS,  The  Municipal  Railway  has  prepared  an  application  for 
amendment  of  the  approved  project  to  reflect  the  additional  requirements 
so  the  City  can  be  reimbursed  for  actual  costs;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission,  after  holding  a  duly  advertised 
public  hearing  for  the  purpose  of  considering  the  application  for  the 
proposed  amendment  of  the  Transit  Improvement  Program  (CA-03-0043) , 
hereby  approves  the  requirements  established  in  the  application  and 
requests  the  Mayor  and  the  Board  of  Supervisors  to  approve  submittal  of 
the  application  and  acceptance  of  the  grant. 


*i .  *.      .  ■  «        ;  •>^t?  '•■..•'4  r  -t  ■  ■  '  <,-Ti  -i:.:    .<i.,j[jj|jr';      •         "     •.     i, ,      <  ....  r.' 

1  hcTeb>  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  IJtiUties  Commission 

AUG  8  -  ;c7<^  ^0— y 


Secretary  imdn\Miiiaiii  Oinerai  Mflrmg«>r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  CX)UNTY  OF  SAN  J^RANCISCO 
RESOLUTION  Mr>  ^  -  w'A."^ 


WHEREAS,  The  Department  of  Public  Works,  in  accordance  with 
the  Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  four  mercury  vapor  streetlights  on  Vallejo  Street  Stairway 
from  Montgomery  Street  to  Kearny  Street,  as  depicted  in  their  Drawing 
SEL-6226;  and  '  "  "  ' '     -  ' 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works'  proposal  for  relighting  Vallejo  Street  Stairway  from 
Montgomery  Street  to  Kearny  Street  with  the  provision  that  construction 
methods,  component  selection  and  other  details  meet  with  the  approval 
of  the  Bureau  of  Light,  Heat  and  Power. 


I  hereby  certif  y  that  tha  jo-ntgo'mg  resolution  w<ls  adopted  by  the  Public  Utilities  Commission 

AUG  3-  iij/jj 


at  Its  meeting  o  j 


Secretary  aiwt  Ajji'iCiiiit  Ceiiurul  Miirngtn  - 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FKANCI8CO 
RESOLUTION  NO.  ^  -   "  '■^'■^'^ 


bid  i.ec.ewed  <.m:v  Jui-      /,     -?,!>.,    r  .>> 

.  ..to  i  e  'l  id.   8v.«->.;;  t  \  ..-n'         i:.3«>;  r  f-cuf   ruv,*' . 

,       RESOLVED,  That  this  Commission  approves  the  plans  and 

specifications  as  prepared  and  recommended  by  staff,  and  hereby 

authorizes  bid  call  as  follows:  sjk; 

HETCH  HETCHY  CONTRACT  NO.  594 

PRIEST  STILLING  WELL  AND  ti-e  -iir 

-  eri  J'      DOMESTIC  WATER  SYSTEM  MODIFICATION  .-i-^'  -  v'^*. 

and,  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter 

31,  Section  31.22(a)  of  the  San  Francisco  Administrative  Code,  this 

project  is  hereby  determined  to  be  categorically  exempt  from  the 

California  Environmental  Quality  Act  under  Class  1(d),  as  set  forth 

in  the  permanent  list  of  categorical  exemptions  adopted  by  the  City 

Planning  Commission  on  December  4,  1975. 


lereby  certify  that  the.  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  No._ijt£   W^^v^^ 


WHEREAS,  One  bid  was  received  on  July  27,  1978,  for 
Hetch  Hetchy  Contract  No.  591,  Cherry  Road  Slide  Repair;  and 

WHEREAS,  The  sole  bid,  submitted  by  Tower  Construction 
Inc.,  was  in  the  amount  of  $91,730,  which  was  substantially 
higher  than  the  Engineer's  Estimate;  and 

WHEREAS,  It  has  been  determined  by  this  Commission 

that  it  is  to  the  best  interests  of  the  City  and  County  of 

San  Francisco  that  the  bid  received  for  this  work  be  rejected; 
now,  therefore,  be  it 


RESOLVED,  That  this  Commission  hereby  rejects  the  bid 
received  July  27,  1978,  for  said  Hetch  Hetchy  Contract  No.  591. 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO, 


RESOLVED,  That  this  Coiranission  accepts  the  work  performed 


under  Hetch  Hetchy  Contract  No„  548,  Taraval  Substation,  Construct 
Building  and  Install  Equipment,  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  No.  3  in  the  amount  of  $1,125.04; 
authorizes  an  extension  of  time  for  unavoidable  delays  of  252  calendar 
days;  and  authorizes  final  payment  in  the  amount  of  $25,403.66  to  the 
contractor,  Joseph  Di  Giorgio  &  Sons,  Inc. 


I  hereby  certify  that  the  foregoing  resolutiorx  was  odqMed  hy  the  Public  Utilities  Commission 


at  its  meeting  of 


AUG  ^ " 


Sc 


c.u  V -dutt  Apowtitiit  Gbh^'i'ijI  Muna^er 


PUBLIC  UTILITIES  COMMISSION 

..  CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.  g 


0332 


^  J, 

WHEREAS,  The  Department  of  Public  Works,  in  accordance  with  the 
Administrative  Code,  has  submitted  to  this  Commission  plans  for  installing 
35  high  pressure  sodium  streetlights  on  Bush  Street  from  Van  Ness  Avenue 
to  Pierce  Street  as  depicted  in  their  Drawings  43113  through  43116  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works'  proposal  for  relighting  Bush  Street  from  Van  Ness  Avenue 
to  Pierce  Street  with  the  provision  that  construction  methods,  component 
selection  and  other  details  meet  with  the  approval  of  the  Bureau  of  Light, 
Heat  and  Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  Aitet"  A wistaTrg=€*>^»ftt-Mdtiflger 


PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

78-0333 


RESOLVED,  That  this  Commission 
hereby  awards  to  the  lowest  regular  and 
responsible  bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
\VD-1747  -  Resurfacing  Ravenswood  Access  Road 
(San  Mateo  County)  and  San  Antonio  Dam  Road 
(Alameda  County)  -  to  Les  McDonald  Construction 
Company  in  the  amount  of  $32,947.50,  and  all 
other  bids  for  the  above  described  work  are 
hereby  rejected.      ,  - 


Ttify  that  the  foreg  on  was  a4Q^ted  by  n 


.( 

n 


A  — 

vry  iwwt  A*i 


PUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0334 


RESOLUTION  No._ 


^  RESOLVED,  That  this  Commission 
hereby  accepts  the  work  as  being  satis- 
factorily completed  and  approves  final 
payment  in  the  amount  of  $2,554.20  to 
The  Pitometer  Associates,  Consulting 
Engineers,  covering  services  to  the 
San  Francisco  Water  Department  in  con- 
nection with  water  waste  survey  under 
Agreement  dated  June  28,  1977. 


AUG   -  UVd 


I 


PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 

.78-0335 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount  of 
$2,453.40;  approves  Final  Payment  in  amount  of 
-  $5,156.14,  in  favor  of  Dalton  Construction  Company 
under  Water  Department  Contract  No.  WD-1745, 
Installation  of  30"  Steel  Main  in  Howard  Street  ^' 
between  3rd  and  4th  Streets,  San  Francisco. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  *   


RESOLVED,  that  this  Commission  requests  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's  request  for 
Supplemental  Appropriation  in  the  amount  of  4^32,000.00  to  the  credit  of 
Appropriation  ^. 735-200. 000,  O.E.  231,  water-sewer  service  charges.  • 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   AUG  S  "   !:v/c}   ^  ^  _^  ^ 


Secretary  and  A.^sistani  Cf>igrdi.  Mfltwtg*r 


J 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^ 


...  E£1S0LVED,  That  this  Commission  requests  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway's 
request  for  supplemental  appropriation  in  compliance  with  court  order  for 
higher  rate  for  certain  craft  employees,  in  the  amount  of  si)299, 269.69  to  the 
credit  of  the  following  appropriation:  .  ,.      .4-  f-.,, .  ^ 

.  1  -         ^  .'. 

8.735.176.000.000  ,  --'--.SIC.-,   ij-re:.,',  reaoe^?-; 

Retroactive  Permanent  Salaries  -  Crafts  >  ,\  -.^  7  r    ^^37 1 327 . 27 

8. 735. 863 -000. 000  .     -  :  .      ..  ,  .- . 

O.E.  860  "Retirement  Allowance"  ^  ^7,38^.12 

8.733.862.000.000 

Social  Security  1^,338.30 


I  hereby  certify  that  the  foregoing  resolution  was  adoptjCfL  hy  the  Public  Utilities  Commission 

Wo 


At  its  meeting  of. 


Secretary  A»d  Ac, 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


RESOLVED,  That  on  the  recommendation  of  the 
General  Manager  of  Public  Utilities,   the  General  Manager 
of  the  Municipal  Railway  and  the  City  Attorney,  this 
Commission  approves  settlement  of  the  litigated  Claim  of 
Homer  J.  Olsen,   Inc.,   SUPERIOR  COURT  NO.   715  583  against 

the  Municipal  Railway  in  the  amount  of  $104,000.00;  and 

^■"^•^     adoetou  Aoxi)   12,   19->7,  payment  oi 
be  it  further 

^^■"^   RESOLVED,  That  this  Commission  hereby  requests 

the  Controller  to  allot  funds  and  to  draw  a  warrant  against 

such  funds  as  are  or  will  be  legally  available  in  payment 

of  said  claim  against  the  Municipal  Railway. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted,  ky  phe  Public  Utilities  Commission 
at  its  meeting  of.  *^  ^  '  ./y  .  VTj—       //  . 


Secretary  and  Astittant  Gtnm^Miiamg«r= 


PUBIpIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FftANClSCO 

78-0339 

RESOLUTION  No  _  


tU«?  Ci^;y  ^tlorrit^y,  w*»rtfby  -•.•Tfrrov*'^  the  cayiCKij-iitlon  ^  >...u 

i.t^>-i  RESOLVED,  That  this  commission  hereby 
approves,  in  accordance  with  Resolution  No.  ,  ,  ^ 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $63,693.54,  made  by  the 
Municipal  Railway,  month  of  June,  1978,  per 
Revolving  Fund  Payment  Request  Nos.  47,  48, 
49,  50,  51,  and  Request  for  Warrant  Nos.  311, 
314,  316,  327,  333.  ^'  '•^^^^  • 


,   _      _    ,  ■  cj,.j.irr!y  wi:;xci;  r.: 


iOpted  by  t 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


.    KESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers, 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  June,  1978,  per  list  of  July  7,  1978, 
$5^6.69;  and,  be  it  further 

'  ''^^  RESOLVED,  That  this  Commission  hereby  approves 

compromise  settlements,  month  of  June,  1978,  total  amount 
billed  $5,066.74,  total  compromise  settlements  $2,875 .89$ 
and  approves  collections,  month  of  June,  1978,  amount  of 
$8 ^'228 087  for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists  of  ^ 
July  7,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  Adopte(^  j^y  the  Public  IJtilitits  Commission 

.  t  AUG  "  ^y^*^ 

at  its  meeting  of.  r  ■. ^  


Secretary  nwd -Am rrtimt  Genaml  Mumigar 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 


RESOLUTION  NO.JL_a=i 


RESOLVED,  That  this  Commission  approves  and  hereby 
requests  the  Controller's  concurrence  in  amendment  of  Rules 
and  Regulations,  Public  Utilities  Commission  Revolving  Funds, 
as  follows: 


RULE  7  SIGNATURES 

 ~  Principal  Counter 

Section  E-1 

San  Francisco  Municipal  Ry. 

General  Claims  Agent 
'    Wells  Fargo  Bank  ,   taxes,  ana  .^ic-s  cnsiKq^ihi  and 

Seventh  Avenue-Clement  Office 

San  Francisco  '    ^   '  o  be  coljected 

3  ■'  ^ 

Add  Victor  R,  B^eilUveau  Victor  R.  Belliveau 

nv;  yur.ri  conn  v  ut  "oi  Ulna  lor  irtiJ.ity  tax  am.; 

Section  E-1  (Continued) 

San  Francisco  Municipal  Ry. 

General  Claims  Agent  --  tei   H-/-:ix::^.m  does  not  ^i^ve  the 

Wells  Fargo  Bank  zi.L-:r,iin\K..  ar-d  1:0'* t  effective  opera ^ 

,    Seventh  Avenue-Clement  Office  ...^^ 

San  Francisco 

c  g  Delete        ^  ,,r   ,        Gene  Henderson         J^ene  Henderson 


PUfti.rC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  O*'  SAN  FRANCISCO 

78-0342 


RESOLUTION  No._ 


'is  Cm;si\is^ioTi  is  i;:  tang 

til*;  Hmi  'f^% r>rogr»iri;  and 

.       Jeff;;  ;.Ui.; 

WHEREAS,  The  Coiranercial  Division  of  the  Water  Department 
has  responsibility  for  the  billing  and  collection  of  water  ser- 
vice charges,  utility  taxes  and  sewer  service  charges?  and 

WHEREAS,  The  estimated  total  of  all  revenue  to  be  collected 
for  the  1978-79  fiscal  year  will  exceed  $65,000,01)0;  and 

WHEREAS,  The  existing  Data  Processing  System  employed  in  the 
collection  process  was  designed  over  ten  years  ago,  prior  to  the 
increased  demand  and  complexity  of  billing  for  utility  tax  and 
sewer  service  charges;  and 

WHEREAS,  The  existing  computer  system  does  not  have  the 
capabilities  necessary  for  the  efficient  and  cost  effective  opera- 
tions of  the  Commerical  Division;  and 

WHEREAS,  The  1978-79  budget,  as  recommended  by  the  Public 
Utilities  Commission  and  approved  by  both  the  Mayor  and  the  Board 
of  Supervisors,  contains  funding  for  a  redesign  of  the  existing 
system;  now^  therefore,  be  it  _  _ 

RESOLVED,  That  this  Commission,  on  the  recommendation  of  the 
General  Manager  of  the  Public  Utilities  and  the  Water  Department 
General  Manager,  hereby  authorizes  the  Commercial  Division  of  the 
Water  Department  in  conjunction  with  the  PUC  Data  Processing  Center 
to  prepare  and  circulate  a  Request  for  Proposal  for  a  contract  to 
redesign  the  existing  Water  Department  billing  and  information 
system. 


I  hereby  certify  that  the  foregoing  -  '  ition  was  adopted  by  the  Public  Vtiltties  Commi^on 
at  its  meeting  of  r;  O  'j  O       j,;;  /  |^ 


Secretary 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  C 
RESOUUTION  No 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  The  Public  Utilities  Commission  is  implementing 
the  Muni  Metro  program;  and 

WHEREAS,  The  implementation  program  calls  for  the  employ- 
ment o£  certain  classes  of  employees  as  the  need  materializes; 

and  '--(.iv   i  j->  tui,.-:.ff    .'i^^d  'jt  fr. 

WHEREAS,  The  Director  of  the  Muni  Metro  Task  Force  has 
determined  that  the  below  listed  employments  are  needed     -jc  lvi  '  -r  .,  i 
immediately;  and  .  .       ..  r  ^ .    .  ,  c,    >  ,r 

WHEREAS,  This  Commission  has  reserved  to  itself  the 
authority  to  authorize  Muni  Metro  employments  as  provided      ,  -  ..^,„,,f  ; 
in  the  Muni  Metro  Supplemental  Budget;  now,  therefore,  be  it     ■ -  -j^e 

RESOLVED  That  this  Commission  authorizes  the  immediate 
employment  of  the  following  personnel:,     ,  -  ^ 

.     One  Class  7334  Stationary  Engineer 
Z^-  '.  .'  Seven  Class  7379  Electric  Transit  Mechanics 


I  herehv  certify  that  the  foregoing  resolution  was  adoj^ttd.  ■bjy  the  Public  UttlitiM  Commission 


at  its  meeting  of. 


,4 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  No.  7S''^034-4 


WHEREAS,  With  the  passage  of  Proposition  13  on  the  June  6, 
1978,  State  ballot,  the  Municipal  Railway  faces  serious  potential 
financial  difficulties  in  the  future  and  the  prospect  of  a  potential 
decline  in  the  level  and  quality  of  services,  and 

WHEREAS,  The  Public  Utilities  Commission  desires  assistance 
in  the  evaluation  of  Muni's  future  financial  needs,  including  fare 
structure  modifications,  alternative  sources  of  operating  revenues, 
and  potential  economies  in  operations  or  increased  efficiency  in 
revenue  collections  in  order  to  maintain  the  highest  possible  level 
and  quality  of  service  feasible;   and   .  ■  .  --^ 

WHEREAS,  The  Public  Utilities  Commission  does  not  presently 
have  information  and  analysis  which  is  adequate  for  the  purpose  of 
assessing  the  Muni's  future  financial  needs  or  for  the  purpose  of 
selecting  among  all  alternatives  which  may  be  available  to  main- 
tain a  high  quality  of  transit  service;  and 

WHEREAS,  The  Public  Utilities  Commission  also  desires 
professional  advice  on  the  potential  social,  economic  fiscal  and 
environmental  impacts  of  any  actions  which  might  be  contemplated, 
especially  any  possible  modification  of  the  fare  structure  which 
might  affect  patronage?  and 

WHEREAS,  The  staff  of  the  Municipal  Railway  has  prepared  a 
Request  for  Proposals  for  consultant  assistance  in  the  preparation 
of  a  report  analyzing  Muni's  financial  needs  and  evaluating 
alternative  sources  of  revenue,  assessing  the  potential  socio- 
economic and  environmental  impacts  and  effects  on  patronage  of 
various  alternate  revenue  programs,  which  could  be  implemented;  now, 
therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
authorize  advertisement  of  the  aforementioned  Request  for  Proposals, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PMic  Utilities  Commission 
at  its  meeting  of   


- ^  ^  ^    //  V 


Secretary  and  /mutant  Gengrai  MMMgtt'^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  SAN  FRANCISCO' 
RESOLUTION  No. 


78- 


6-8-7 


on  recodffi.-.ndation  of  the  Gem-ral  Manager  of  Public:  ''li  ■ 

the  General  Claims  Agent  tht;.>.t 

to  e-Liot  funds  and  to  draw  warr.ants  , 

in  pa:/inent  of  claims  ai^ain.ct  rhe  Municrpai  Kailvay:  ^ 

WHEREAS,  The  General  Managers  and  staff  members 
i:i^£3.'of  the  six  transit  properties  in  the  Bay  Area  have  been 

informally  functioning  as  the  Regional  Transit  Association 
(RTA)  foi"  approximately  eighteen  months;  and 

Isabel!  WHEREAS,  It  now  appears  desirable  to  formalize 

this  association  through  the  execution  of  a  joint  powers  ' 
agreement  so  that  the  association  can  receive  grant  funds 
and  disburse  them  to  effectively  carry  out  some  major 
regional  projects;  and 

WHEREAS,  A  joint  powers  agreement  has  been 
proposed  and  approved  by  the  legal  counsels  of  the  various 
participating  properties;  and        .        o-l  i-?*- 


Loreny 
-Nancy 


0 


WHEREAS ,  The  Controller  and  Treasurer  of  the  City 
and  County  of  San  Francisco  have  indicated  a  v/illingness 
to  handle  the  funds  for  the  association  for  due  compensation; 
now  therefore  be  it  ■  .  0( 

;  OK   hri^-reiisa r<lT         7  5  [      — <        -    ..  - 

RESOLVED  That  the  Public  Utilities  Commission  '^"^^^O-^' 
does  approve  the  proposed  joint  powers  agreement  and 
^  requests  the  Board  of  Supervisors  to  likev/ise  approve  the 
agreement  and  authorize  its  execution  upon  behalf  of  the  ''Oti.u 
City  and  County  of  San  Francisco. 


$100,  00 u.  0^' 


UU:  JTiC  r. 


73  B 
S,V5C' 


8 ,  ^  :>  0 


i/!.texj  3:' 


I'll. 


I  hereby  certify  that  the  foregoing  resoiution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   U  o  '-^ 


Secretary  ^ict  Ajmta»it  Oguaiul  M*t'Miga>  - 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  78-0325~MR 


8-8-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  MLinicipal  Railway: 


Claimant 


Acdt.  No. 

&  Prayer 


Non-Litigated  Settlements 
Isabelle  Ruiz 


Litigated  Settlements 
Lorenza  Carrillo 

Nancy  Elizabeth  Caton 


Frederick  Engelhardt 

Vladimir  Katchorovsky 

Mary  Jean  Whatley 

Judgments 
Beverly  McCook 


77  B  1479-1 
$10,000.00 


75  T  5299-1 
$75,000.00 

75  T  1548-1 
$13,600.00 


75  C  0192-1 
$100,000.00 

74  S  0623-2 
$60,000.00 

74  C  0429-1 
$100,000.00 


Type 


8-6 
1-3 


5-6 


6-6 


6-7 


75  B  0713-1  1-7 
$150,000.00 


Accident 
Date 


3-19-76 
6-11-76 


12-8-75 

4-  28-75 

5-  12-75 


PI/ 
PD 


Settlement 


2-7        3-9-78  A        $  5,000.00 


10-22-75 


A  13,500.00 

A($5,000.00) 
B($  600.00) 

5,600.00 
A  40,000.00* 

A  18,000.00 


A 


7,500.00 


8,550.00 


$98,150.00 


Total  Settlements: 


(7) 


*Index:  350439      Sub-object  1450     $  2,500.00 
Index:  350017      Sub-object  1450  95,650.00 

$98,150.00 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commis;^ion  at  its  meeting  of  August  8,  1978. 


Romaine  A.    Smith,  Secretary 


8-8-78 


J)  Dj 

NOTICE  OF  PUBLIC  HEARING  ON  PROPOSED  APPLICATION  TO 
THE  DEPARTMENT  OF  TR.^NSPORTATION  FOR  A  GRANT  UNDER 
THE  URBAN  MASS  TRANSPORTATION  ASSISTANCE  ACT  OF 
1964,  AS  AMENDED 


Notice  is  hereby  given  that  a  public  hearing  will  be  held  by  the 
Public  Utilities  Commission  of  the  City  and  County  of  San  Francisco  in 
Room  282,  City  Hall,  at  2:30  P.M.  on  August  8,  1978,  for  the  purpose 
of  considering  six  programs  for  which  financial  assistance  is  being 
sought  from  the  Urban  Mass  Transportation  Administration  (UMTA) ,  pursuant 
to  the  Urban  Mass  Transportation  Assistance  Act  of  1964,  as  amended,  and 
generally  described  as  follows: 


A.  DESCRIPTION  OF  PROGRAMS 

1.  System  Improvement  Program  CSIP) 

The  proposal  is  to  amend  previously  approved  UMTA  Project  No. 
CA-03-0078-02  (SIP)  in  four  areas: 

a.  Add  $854,112  to  assist  in  financing  the  testing  and  acceptance 
program  associated  with  delivery  of  the  Municipal  Railway* s 
new  Light  Rail  Vehicles  from  the  manufacturer. 

b.  Add  $1,800,000  to  assist  in  financing  personnel  and  other 
costs  associated  with  start-up  and  first  year  operation  of 
the  new  Muni  Metro  Rail  System. 

c.  Amend  allocation  in  approximate  amount  of  $821,094  for  local 
indirect  costs  so  that  City  and  County  of  San  Francisco  can 
be  reimbursed  for  actual  indirect  expenditures  incurred  in 
carrying  out  the  SIP  projects. 

d.  Amend  allocation  in  approximate  amount  of  $85,359  for  fringe 
benefits  so  that  Municipal  Railway  can  be  reimbursed  for 
actual  fringe  benefit  costs  associated  with  the  SIP  projects. 

2.  Transit  Improvement  Program  (TIP) 

The  proposal  is  to  amend  previously  approved  Ui-ITA  Project  No. 
CA-03-0043-03  (TIP)  in  two  areas: 

a.  Amend  allocation  in  the  approximate  amount  of  $2,614,200 
for  local  indirect  costs  so  that  City  and  County  of  San 
Francisco  can  be  reimbursed  for  actual  indirect  expenditures 
incurred  in  carrying  out  the  TIP  projects. 

b.  Amend  allocation  in  the  approximate  amount  of  $702,398  for 
fringe  benefits  so  that  Municipal  Railway  can  be  reimbursed 
for  actual  fringe  benefit  costs  associated  with  the  TIP 
projects. 


1 


The  estimated  additional  costs  of  these  six  programs  are  as  follovvs: 

SIP      -      $3,558,565  TIP      -  $3,316,598 

The  total  amount  of  the  additional  costs  will  be  $6,875,163.  It 
is  anticipated  that  the  Federal  grant  will  be  in  the  amount  of  $5,500,130. 
The  local  share  of  $1,375,033  will  be  provided  by  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  through  previous  sale  of  bonds. 

B.  RELOCATION 

There  is  no  likelihood  that  any  families  or  businesses  will  be 
displaced  by  these  projects. 

C.  ENVIRQNf4ENT 

These  projects  will  have  no  deleterious  environmental  impact  upon 
the  City. 

D.  COMPREHENSIVE  PLANNING 

These  projects  are  part  of  the  Municipal  Railway  Rehabilitation 
Program,  are  in  conformance  with  the  Master  Plan  of  the  City,  and  will  be 
submitted  to  the  Office  of  Governmental  Management  (State  Clearing  House) 
and  Association  of  Bay  Area  Governments  (Metropolitan  Clearinghouse)  for 
approval  as  being  in  accord  with  plans  for  the  Bay  Region. 

E.  ELDERLY  AND  R/VNDICAPPED 

The  total  program  has  taken  into  consideration  the  special  needs 
of  the  elderly  and  physically  handicapped  persons. 

At  the  hearing,  the  Public  Utilities  Commission  will  afford  an 
opportunity  for  interested  persons  or  agencies  to  be  heard  \^ith  respect 
to  the  social,  economic  and  environmental  aspects  of  the  project.  Inter- 
ested persons  may  submit  orally  or  in  writing,  evidence  and  recommendations 
with  respect  to  said  programs. 

A  copy  of  the  applications  for  the  Federal  grants  for  the  proposed 
programs,  together  with  an  environmental  analysis  and  the  transit  develop- 
ment plan  for  the  area,  will  be  available  for  public  inspection  at  Room  287, 
City  Hall,  San  Francisco,  California. 


ROMAINE  A.  SMITH 
Secretary 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


PUBLIC  HEARING 
To  consider  application  to  the  Department  of 
Transportation  for  a  grant  under  the  Urban  Mass 
Transportation  Assistance  Act  of  1964,  as 
amended . 


Room  282,  City  Hall 
Tuesday,  August  8,  1978 
2:30  P.M. 


Reported  by: 
SARAH  W.  HUNTER 


SINCE  1931 

HOTCHNER  REPORTING  SERVICE 

DEPOSITION  NOTARIES 

H  EARST  BUILDING 
THIRD  AND  MARKET 

SAN  FRANCISCO,  CALIFORNIA  94103 


PHONE  434-1055 


1 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 

13 

14 

15 

16 

17 

18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


COMMISSIONERS  PRESENT:         ^  '  l 

Claire  C.  Pilcher,  Vice  President,  Chairman 
Peter  McCrea     ■     J-'V v                  'c-..  ■:y:r(.'.\'' 
"  John  M.   Sanger              - ■. :..    ■  . ; 

COMMISSIONERS  ABSENT:  ■    -v,.       .    .   -  r 

:  John  F.  Henning,  Jr.,  President  >r 
H.  Welton  Flynn  :  ..  . 

ALSO  PRESENT:  , 

John  B.  Wentz,  General  Manager  of  Public  Utilities 
Romaine  A.  Smith,  Secretary 
John  M.  Christensen 


Rino  Bei,  San  Francisco  Municipal  Railway 
Merrill  Cohn,  San  Francisco  Municipal  Railway 


HOTCHNER  REPORTING  SERVICE        Hearst  Building  /  San  F 


^rancisco,  California  94103  /  415-434-1055 


2  -   :   '  .  ....  ,  ..         -.     ....  :  .... 

3  •  '  n^:  CHAIRMAN  PILCHER:     We  now  have  a  special  public 

4  hearing  to  consider  an  application  to  the  Department  of 

5  Transportation  for  a  grant  under  the  Urban  Mass  Transpor- 

6  tation  Assistance  Act  of  1964,  as  amended,  and  this  applies 

7  to  the  SIP  Program  Amendment  and  TIP  Program  Amendment. 

8  •       ^-    I  presume  Mr.  Bei  will  present  this?  . 

9  '  MR.  RINO  BEI:     Madam  President,  members  of  the 

10  Commission,  you  have  before  you  today  two  items,  one  amending 

11  the  TIP  Program,  the  other  one  the  SIP  Program,  and,  combined, 

12  we  are  talking  about  $9.4  million  for  the  amount  of  funding 

13  that  is  involved  here. 

14  Addressing  ourselves  first  to  the  SIP  Program, 

15  which  is  the  major  one  in  terms  of  amendments,  the  reason  for 

16  an  amendment  to  an  ongoing  program  is  that:  if  you  have  a  new 

17  line  item  to  create  in  an  UMTA  budget,  it  is  necessary  that 

18  application  be  made  therefor.     So  what  you  have  here  is  an 

19  application  for  some  new  items  and  some  additional  funding 

20  for  items  that  are  already  in  the  program,  and  a  revision 

21  of  the  budget.  ^ 

22  The  first  one  provides  an  application  to  UIITA  for 

23  participation  by  UMTA  in  80  percent  of  the  funding  for  the 

24  LRV  Acceptance  Program.     Now,  the  amount  being  requested 

25  comes  to  $795,000.     This  is  based  on  the  hiring  of  personnel 

26  in  the  Muni  staff  to  assist  in  the  acceptance  program  being 

27  carried  out  by  the  current  staff  of  the  Muni  and  the  regular 

28  program  manager  of  the  program,  and  also  the  Muni  Metro  Task 
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1.  Force  Director.  >  i-^-v.^^^  b^'-i^  - ;  :^ . 

2  .  '  '  You  will  notice  in  the  supporting  documents  that 

3  that  money  is  based  on  salaries  plus  overhead  for  the 

4  personnel  to  be  hired.    .  o        u-  :  . 

5  •  The  second  element  of  this  application  for  the  SIP 

6  Program  is  to  request  UMTA  for  funding  in  an  estimated  amount 

7  of  c?1.8  million,  which  is  the  startup  cost  of  the  inauguratior 

8  of  the  Muni  Metro  service.     What  we  are  really  asking  for 

9  here  is  80  percent  of  that  amount.     The  c^l.8  million  was 

10  prepared  by  the  Muni  staff  as  the  cost  of  the  number  of 

11  personnel  that  will  be  utilized  in  the  startup  of  the  Muni 

12  Metro  System.  i ^ 

13  ji  In  this  case  here  the  approach  is  being  used  that 

14  the  startup  costs  are  normally  a  capital  cost.    When  you 

15  bring  a  power  house  on  line,  or  something,  or  a  sewage  treat- 

16  meat  plant,  any  facility  such  as  that,  normally  that  is 

17  funded  out  of  the  construction  funding  for  that  particular 

18  project,  and  capital  funds  are  used  rather  than  budget  funds. 

19  In  essence,  we,  at  the  present  time,  in  the  current 

20  year's  budget,  have  funding  for  the  Muni  startup.     This  would 

21  mean,  if  UMTA  approved  this  funding,  that  those  funds  in 

22  the  Muni  budget  would  not  be  expended. 

23  Then  there  is  an  admin^o ^ive  part  of  the 

24  application,  which  is  that  the  fringe  benefits  for  the 

25  employees  in  the  TIP  control  group  that  have  been  involved 

26  in  SIP  projects,  up  to  now  UMTA  has  only  participated  in  the 

27  funding  of  the  basic  salaries,  that  is,  members  of  the  TIP 

28  group,  both  in  the  design  and  the  construction  divisions. 
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so  that  the  local  funding  for  those  fringe  benefits,  UMTA 
acknowledged  it  previously  by  supplying  $1,000,000  amount 
in  the  budget,  because  at  that  time  it  was  not  known,  the 
specific  amount  that  would  be  needed  to  carry  this  through 
the  1978-'79  fiscal  year. 

Essentially  what  we  are  doing,  we  are  requesting 
the  amount  over  and  above  the  $1,000,000  which  would  cover 
those  fringe  benefits. 

Then,  in  addition,  the  City  is  incurring  costs  on 
any  of  the  TIP  projects  or  SIP  projects  that  are  being 
carried  forward.     By  incurring  costs  we  mean  things  like 
the  services  of  the  City  Attorney's  office,   services  of  the 
Purchaser,  services  of  the  Controller  and  so  on. 

Now,   the  Controller  has  developed  a  countywide 
cost  allocation  plan  which  is  to  be  utilized  for  the  purpose 
of  applying  for  funding  of  this  nature,   in  association  with 
federal  grants.     The  countywide  cost  allocation  plan  pre- 
pared by  the  Controller  has  been  approved  by  the  U.S. 
Department  of  Health,  Education  and  Welfare  and,  under 
existing  regulations,  that  is  acceptable  then  to  other 
federal  departments.     So  essentially,  that  is  what  we  are 
doing  here  in  this  particular  program,   in  the  case  of  the 
SIP  Program. 

On  the  TIP  Prograr.  .       the  same  thing  in  terms 

of  the  fringe  benefits  and  the  cost  allocation,   the  reim- 
bursement for  the  indirect  costs  that  are  associated  with 
the  management  and  the  carrying  out  of  the  projects  in  the 
TIP  Program.     There  we  have  a  situation  where  we  are  applying 
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1  for  reimbursement  again  for  those  funds  that  have  been 

2  advanced  previously.  ;      ,  .  , 

3  .  the  case  of  the  fringe  benefits,  those  funds 

4  will  come  to  Muni.    Muni  will  be  able  to  requisition  the 

5  funds  from  UMTA  to  cover  its  costs  to  date  plus  the  coming 

6  fiscal  year.'  -^y  ■  ■  -  l.^        ;  ■ 

7  In  the  case  of  the  countywide  costs,  those  would 

8  be  requisitioned,  and  then  those  would  go  to  the  general  fund 

9  of  the  City  and  County  of  San  Francisco. 

10  Essentially,  between  the  two  programs,  we  are 

11  talking  about  approximately  $2.5  million  worth  of  fringe      '  ' 

12  benefits,   $4,000,000  worth  of  this  cost  allocation  plan, 

13  $800,000  for  the  test  program,  $1.8  million  for  the  Muni 

14  Metro  startup,  and  $300,000  for  administrative  costs  asso- 

15  ciated  with  the  two  programs,  which  makes  a  combined  total 

16  for  the  two  programs  approximately  $9.4  million. 

17  Now,  the  supporting  documents  have  been  prepared 

18  by  members  of  my  staff,  working  with  Dr.  Christensen  and 

19  the  Controller's  office  and  the  Muni  accounting,  and  they 

20  reflect  the  format  that  is  desired  by  UMTA  in  making  such 

21  an  application. 

22  That  is  a  summary  of  what  is  before  you  today. 

23  I  am  prepared  to  answer  any  questions  that  you  ma}^  have 

24  about  the  calculations. 

25  CHAIRMAN  PILCHERi     Any  questions?     Mr.  Sanger 

26  COMMISSIONER  SANGER:     I  may  have  missed  something 

27  you  said.     Are  any  of  the  salaries  of  members  of  the  LRV 

28  Task  Force 
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1  c  .   .  gEi;     That  is  part  of  a  separate  application 

2  that  was  made  previously  and  approved  by  this  Commission, 

3  v?hich  is  currently  pending  before  IIMTA.     This  is  strictly 

4  the  TIP  control  group,  in  terms  of  the  salaries  as  far  as 

5  the  fringe  benefits  are  concerned.     The  cost  of  the  acceptance 

6  testing  and  the  startup  is  for  salaries  of  people  to  be  hired. 

7  -    COMMISSIONER  SANGER:     These  would  all  be  new 

8  employees?  -    ^  - 

9  MR.  BEI:     This  is  correct. 

10  -     COMMISSIONER  SANGER:     New  costs.  , 

11  MR.  BEI:     Well,  it  will  be  a  new  position.  Somebody 

12  from  Muni  may  move  into  it.  •.   '  • 

13  COMMISSIONER  SANGER:     But  they  will  be  new  costs? 

14  MR.  BEI:     This  is  correct. 

15  MR.  VJENTZ:     Aporoved  in  the  budget. 

16  COMMISSIONER  SANGER:     Except  for  the  fringe 

17  benefits  there  are  actual  costs  already  approved? 

18  MR.  BEI:     \es.     On  the  fringe  benefits  for  the  TIP 

19  and  control  group,  those  costs  for  the  last  four  years  were 

20  very  difficult  for  the  County  to  identify,  and  they  were 

21  advanced  by  the  SFMRIC.  Now  this  becomes  a  reimbursement 

22  of  costs  expended  to  date,  and  an  estimate  of  our  costs 

23  for   '78-' 79. 

24  COMMISSIONER  SANGER:     Will  there  be  left  any 

25  unfunded  costs  associated  with  the  commencement,   the  testing 

26  of  the  LRV? 

27  MR.  BEI:     This  right  now,  the  funding  is  the  best 

28  estimate  that  is  being  made,  that  could  be  made  under  the 
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available  information  that  we  have  at  the  present  time  of 
what  the  acceptance  program  is  anticipated  to  cost.  Now, 
if  it  drags  on,  it  may  be  necessary  at  a  future  time  to 
apply  for  additional  funds. 

CHAIRMAN  PILCKER:     Mr.  McCrea? 

COMMISSIONER  McCREA:     Mr.  Bei,  this  program 
envisions,  really,  hiring  all  maintenance  personnel  for  the 
startup  of  the  LRV's,  as  I  understand  it,   including  the 
station  maintenance  personnel.     I  thought  that  we  were  going 
to  consider  making  an  agreement  with  BART  to  have  some  of 
these  services  provided  by  BART  and  the  Bay  BART  District. 

MR.  VJENTZ:     I  think  I  can  respond  to  that,   if  I 
may,  Rino .    .     ,  ^ .  - 

You  are  absolutely  correct,  and  we  are  working 
with  BART  now.     When  the  budget  was  approved,  we  didn't 
have  any  agreement  with  BART  yet  so,   to  cover  ourselves,  we 
put  in  enough  money  for  our  own  staff. 

Now,  if  we  successfully  negotiate  an  agreement 
with  BART,  which  I  fully  believe  that  we  will  do,  we  will 
then  have  to  have  a  modification  of  that  budget  to  change 
the  line  item  of  personnel  costs  to  contractual  services, 
but  we  will  still  need  money,  you  see.     It  may  not  be  an 
exact  stand-off.     We  hope  it  will  be  some  saving.     But  those 
changes  will  have  to  be  made  in  the  budget  at  that  time. 

CHAIRMAN  PILCHER:     The  funds  will  be  used  for  the 

contract. 

COMMISSIONER  McCREA:     I  appreciate  that.     Is  this 
going  to  make  any  difference  to  UMTA?     After  all,  we  are 
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1  talking  about  an  application  to  UIMTA. 

2  MR.  WENTZ:     Well,   this  startup  program  doesn't 

3  have  any  of  that  maintenance  personnel  in  it, 

4  ■  COMMISSIONER  McCREA:     It  has  elevator  mechanics, 

5  escalator  mechanics.     It  certainly  seems  to  have  some  of  them. 

6  MR.  BEI:    Much  of  that  vjork  v^ill  be  in  preparing 

7  the  stations  for  inauguration  of  service.     The  elevators  and 

8  escalators  have  been  there  for  quite  some  time.     There  will 

9  have  to  be  some  workmen  there  to  be  sure  that,  when  we  are 

10  ready  to  go,  they  are  being  properly  maintained  and  operating. 

11  MR.  WENTZ:     I  think  a  direct  answer  to  your  ques- 

12  tion  is,  we  don't  know,  but  we  v^ould  assume  that  UMTA  would 

13  want  us  to  go  the  most  expeditious  and  cheapest  way,  so 

14  we  assume  that  they  would  tolerate  a  modification  in  the  line 

15  item  when  the  time  comes,  but  we  don't  want  to  hold  up  this 

16  application  pending  that  resolution.     We  want  to  get  it  on 

17  its  way,  and  make  that  modification  at  a  later  date. 

18  CHAIRMAN  PILCHER:     Dr.  Christensen? 

19  DR.  JOHN  M.  CHRISTENSEN:     Madam  Chairman, 

20  Commissioner  McCrea,  we  are  establishing  a  budget  line  item 

21  with  IMTA,  and  justifying  it  on  the  need.    When  the  auditors 

22  go  through  subsequently  and  look  at  the  costs  which  have 

23  been  incurred,  they  will  evaluate  it  at  that  time. 

24  We  would  advise,   if  there  is  a  significant  change 

25  in  the  level  of  effort  or  the  direction  in  which  v;e  intend 

26  to  accomplish  these  tasks,  we  would  advise  UMTA  of  that 

27  through  a  letter  which  would  register  this  as  a  deviation 

28  from  their  approved  plan. 
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1  COMMISSIONER  McCREA:     You  are  saying  UMTA  doesn't 

2  really  care  how  you  spend  the  money,  it  is  the  dollar  value? 

3  ,        DR.  CHRISTENSEN:     I  didn't  mean  to  imply  that,  if 

4  that  is  the  way  you  interpreted  it.     I  would  say  that  we 

5  will  send  a  letter  if  we  significantly  change  the  program. 

6  We  will  send  a  letter  to  UMTA  telling  them  how  the  program 

7  is  going  to  be  changed.  ,  . 

8  The  level  of  effort  of  $1.8  million  would  still 

9  remain  as  the  budget  line  item,  and  when  the  auditors  come 

10  through  they  will  examine  the  costs  incurred  for  the  . 

11  accomplishment  of  these  tasks. 

12  CHAIRMAN  PILCI-IER:     Thank  you.     Shall  we  open  this 

13  up?         .  ,    .      ..  . 

14  COMMISSIONER  McCREA:     One  other  question.     These  12^ 

15  jobs,  are  they  all  jobs  that  are  covered  under  the  Coramis- 

16  sion's  request  that  these  be  individually  released  as  the 

17  need  arises?  ,  . . 

18  DR.  CHRISTENSEN:     I  will  have  to  direct  that  to 

19  Mr.  Cohn  here. 

20  MR.  MERRILL  COHN:     The  answer  is  yes. 

21  COIMISSIONER  McCREA:     So  even  though  this  is  being 

22  forwarded  to  UMTA,   it  doesn't  constitute  a  release  to  hire 

23  these  people? 

24  MR.  WENTZ:     That  is  correct.     The  first  approach 

25  to  you  with  respect  to  that  philosoph}''  is  in  a  calendar 

26  item  today.     It  involves  only  a  very  few  employees,  and  not 

27  these. 

28  CHAIRMAN  PILCHER:     Have  you  got  something,  Mr.  Sangdr? 
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COMMISSIONER  SANGER:    Mr.  Bei,  or  Dr.  Christensen, 
you  made  some  mention,  Mr.  Bei,  about  provisions  for  services 
^        from  the  City  Attorney's  office.     Is  any  request  being  made 
^        for  reimbursement  for  such  services  from  the  City  Attorney's 
^       c^^'  "whatever  counsel  might  be  required  in  connection 

with  the  LRV  acceptance  program? 

DR.  ^''^""STENSEN:     Commissioner  Sanger,   the  county 
costwide  allocation  program  covers  all  departments  of  the 
^        City,  and  the  program  and  plan  allocates  approximately 

$5,000,000  a  year  as  Muni  costs.     This  includes  some  portion 
of  the  City  Attorney's  charges. 

But  we  must  remember  that  we  actually  budget  direct- 
ly  within  our  budgets  about  $600,000  in  the  general  office 
for  the  City  Attorney's  services.     We  have  $200,000.  The 
Muni  has  $600,000  of  their  charges  for  work  orders,  so  that 
part  of  that  money  is  being  used  for  the  time  of  the  City 
Attorney  when  he  works  on  tViese  problems. 


10 
11 


16 
17 


'    COMI^lIS SIGNER  SANGER:     VvThat  about  additional  costs 
that  may  be  incurred  by  the  City  Attorney's  office,  and 

20 

therefore  by  us,   in  connection  with  our  program? 

DR.  CHRISTENSEN:     There  had  been  no  effort  to 
determine  what  that  might  be.     It  has  been  included  within 
the  general  office  costs. 

COMMISSIONER  SANGER:     Well,   given  fr,.-.    ..  .Kt.  ....... ..od 


23 
24 


c  "  ing,  shall  we  say,  contract  negotiations  on 

administration,  don't  you  think  it  would  be,  perhaps,  a  good 

27 


28 


idea  to  submit,  along  with  an  application  for  assistance 
funds,  some  funds  covering  special  legal  expenses? 
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'''''  '  DR.'  CHRISTENSEN:     We  have  a  procedure  for  that, 
Commissioner  Sanger,  and  these  are  the  time  cards  that  are 
turned  in  by  each  individual  who  is  not  directly  related  to 
a  project  but  who  does  work  on  it.     He  indicates  the  number 
of  hours  that  he  spends  on  a  specific  task  with,   let  us  say, 
the  SIP  Program. 

In  the  event  that  this  time  becomes  an  onerous 
one  for  the  City  Attorney,  those  time  cards  can  be  used, 
and  they  can  be  charged  directly  that  way  to  the  project. 

COmiSSIONER  SANGER:     Ivliat  you  are  -      '   g  is  that  at 
this  point  the  only  question  is  requesting  an  adequate  level 
of  funding  to  support  whatever  those  costs  may  be? 

DR.  CHRISTENSEN:     That  is  correct.     We  have  project 
administration  costs  which  ^  these  grant  "  tions 

before  you  today,  which  cover  those  kinds  of  costs.  For 
example,  part  of  my  time  is  charged  to  projects. ' 

'  COMllISSIONER  SANGER:     In  other  words,  we  simply 
have  to  worry  about  being  sure  we  are  monitoring  or ^  "ctual 
costs  so  as  to  ensure  adequate  funding  reimbursement? 
"DR.  CHRISTENSEN:     That  is  correct. 

CHAIRMAN  PILCHER:     This   '         public  hearing.  The 
first  speaker,  Mr.  Elberling. 

As  you  come  up  to  speak,   '  '  would  give  your 

name  for  the  record  we  would  appreciate  it. 

MR.  JOHN  ELBERLING:     My  '      ^  '      ' "     '  '  ig. 

I  live  at  1263  Jackson  Street,   San  Francisco. 

This  ^  very  interesting  -Ion.  As 

Nr.  Wentz  can  tell  you,   in  May  I  wrote  a  le'  d  askec 
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1  what  the  total  administrative  costs  were  for  the  project 

2  control  group  for  all  its  activities,   including  TIP,  SIP, 

3  PET,  PIP  and  everything  else.     I  also  asked  what  it  had  been  ijn 

4  past  years  since  its  inception,  to  get  sotne  idea  of  the 

5  total  administrative  costs  of  Muni's  capital  rebuilding 

6  program. 

7  I  got  an  answer  back  saying  I  should  add 

8  parenthetically  that  these  costs  don't  show  up  in  any  of 

9  your  budgets,  because  they  are  pass-through  costs.     The  money 

10  comes  from  the  feds  and  passes  through  the  city's  books, 

11  indeed,  but  then  it  is  paid  by  the  City  to  the  employees, 

12  but  it  does  not  show  anywhere  on  any  of  your  budget  documents, 

13  so  I  wanted  to  know  what  the  numbers  were,  and  had  been  for 

14  the  past  years. 

15  I  got  a  letter  back  explaining  that  to  me  and  saying 

16  yes,  they  are,  the  records  are  in  file,  I  could  go  look  for 

17  myself  and  see  what  they  were. 

18  I  really  can't  believe  that  Mr.  Christensen' s 

19  bookkeeping  is  so  untogether  he  doesn't  have  a  summary  sheet 

20  of  some  sort  on  the  total  administrative  costs  of  these 

21  programs,  and  that  would  include  what  has  been  described 

22  here  as  the  county  costwide  costs  for  all  departments.  That 

23  would  include  the  fringe  benefits  that  have  been  paid,  and 

24  would  also  include  all  the  consultants  that  have  been  hired 

25  to  help  the  design  and  administration  of  the  many,  many 

26  different  projects  throughout  the  capital  improvement  program. 

27  Now,  in  the  six  years  or  so  of  this  program  I  am 

28  sure  that  a  tremendous  amount  of  money  has  been  spent,  and 


HOTCHNER  REPORTING  SERVICE        Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 


1  I  think  you  can  appreciate  how  this  staff  is  performing  a 

2  very  rudimentary  evaluation  of  comparing  the  overhead  costs, 

3  all  those  costs,  to  the  value  of  construction  and  the  value 

4  of  equipment  purchase.     That  is  a  basic  comparison  that 

5  people  make  when  they  are  evaluating  building  or  buying 

6  anything.      .  \     .  ; 

1  ,. I  wrote  a  second  letter  in  July,  saying  that  I 

8  would  like  to  have  the  information,  that  I  didn't  want  to 

9  go  out  and  audit  the  Muni's  books  myself.     I  have  had  no 

10  response  to  that  from  Mr.  Wentz. 

11  I  am  sure  that  there  must  be  some  summary,  or  a 

12  summary  could  easily  be  made  from  UMTA  documents,  and  I 

13  would  appreciate  having  that  made  available  to  the  public, 

14  and  also  to  you,  because  I  think  it  is  important  for  us  to 

15  know  how  much  money  in  overhead  it  has  cost  us  to  design 

16  the  new  Muni.     It  is  a  very  basic  question,   in  building. 

17  CHAIRMAN  PILCHER:     Dr.  Christensen,  do  we  have 

18  some  sort  of  a  summary,  financial  statement  of  these  programs, 

19  in  terms  of  the  City  and  County  accounting? 

20  DR.  CHRISTENSEN:     Commissioner  Pilcher,  these 

21  are  available  in  the  quarterly  reports  which  we  provide  to 

22  UMTA  each  quarter  on  each  p)roject,  including  the  financial 

23  analysis  and  status  as  of  that  time,  and  those  reports  are 

24  available  to  anyone  to  examine. 

25  CHAIRMAN  PILCHER:     Is  there  a  cumulative  total 

26  in  those  reports,  or  does  it  just  have  to  do  with  that 

27  particular  quarter? 

28  DR.  CHRISTENSEN:     There  is  cumula' 
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1  CHAIRMAN  PILCHER:     Gould  someone  in  the  general 

2  office  see  that  Mr.  Elberling  is  mailed  a  copy? 

3  MR.  WENTZ:     Our  office  does  have  a  response  to  him 

4  under  preparation,  * 

5  MR.  ELBERLING:     I  would  like  to  see  a  copy. 

6  Also,  I  had  asked,  just  to  clarify,  who  actually 
1  ha     the  appointing  authority  of  Mr.  Bei's  position.     I  have 

8  never  had  it  clear  how  that  position  fits  into  the  overall 

9  structure . 

CHAIRMAN  PILCHER:     I  -V'nk  that  is  probably  not 
appropriate  discussion  for  this  public  hearing  at  this  time. 
If  you  would  like  us  to  tell  you  that,   I  will  make  a  request  - 

13  MR.  ELBERLING:     Well,   it  is  probably  just  a  one-word 

14  answer .  ■  ■  ? 

15  MR.  WENTZ:     He  is  appointed  by  Mr.  Green. 

16  MR.  ELBERLING:     Thank  you. 

17  CHAIRMAN  PILCHER:     Mr.  Sanger? 

18  COMMISSIONER  SANGER:     One  thing  Mr.  Elberling 

19  ^        '    I  don't  understand.     It  is  a  question  of  whether 

20  the  items  that  pass  through  a  budget,  there  is  no  record 

21  in  t^-'  ^'uni  budget?  M. 

22  DR.  CHRISTENSEN:     I  believe  what  Mr.  Elberling 

23  is  referring  to  is  that  the  TIP  control  group  is  funded 

24  by  the  Improvement  Corporation  as  an  engineering  cost,  and 

25  the  local  share  is  paid  for  by  the  Improvement  Corporation. 

26  -percent  share  is  paid  for  by  the  Federal  Government, 

27  and  we  requisition  from  the  Government  for  a  refund  of  those 

28  .8  after  the  expenditures  have  been  made. 
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1  COMl^lISSIONER  SANGER:     So  it  is  coming  out  of  bond 

2  money? 

3  DR.  CHRISTENSEN:     That  is  correct. 

4  C0MI4IS SIGNER  SANGER:     But  there  must  be  reports  of 

5  annual  expenditures  by  pre 

6  DR.  CHRISTENSEN:     There  are,  and  they  are  available 

7  in  the  Muni  accounting  department,  and    ^  ailable 

8  at  the  TIP  control  group. 

9  COMMISSIONER  SANGER:     .     '  ■  -arized 

10  then  in  the  quarterly  repc  with 

11  o'l  .-    *^--'  rect  costs? 

12  DR.  CHRISTENSEN:     That  is  correct.     The  administra- 

13  tlve  costs  are  shown.     VJhe^^^-:^  they  are  shown  in  the  detail 

14  that  Mr.  Elberling  is  looking  for  1 

15  backup  data  is  available  at  those  two  sources. 

16  COMIISSIONER  McC  ou  prepare  a  summary 

17  fo,   wufc  ^Luu..-..wt-..on,  ax-.w  ..'--.--c  a  copy  of  it  a\ „o 

18  I:  '  ing? 

19  CHAIRMA.      -.  LCHER:     ,  .  _   ,  _ .  ^  _     .  -    -..-.^  on 

20  t 

21  .     :  ,  Is  <  .  :    we       apjj    _    _  - 

22  —      .  •  -  .  Departr-  •-    •       •        -  > 

23  ,      ".e  two  items? 

24  COMMISr"  ""R  McCREA:     So  move. 

25  COflMj        ;NER  SANGER:  Second. 

26  (T>""  r-r '  ^1  carried  unanimously,  whereupon  the 

27  Commi:  d  with  other  items  on  its  agenda.) 
28 


HOTCHNER  REPORTING  SERVICE 


Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 


1 


9 


MINUTES 
PUBLIC  UTILITIES  COMT^ISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
George  R,  Moscone,  Mayor 
Room  282,  City  Hall 
2:35  P.M. 
August  22,  1978 


COMMISSIONERS 
John  F.  Henning,  Jr,,  President 
Claire  C.  Pilcher,  Vice  President 
H.  Welton  Flynn 
Peter  McCrea 
John  M.  Sanger 


DEPARTr'T^HTS 
Municipal  Railway 
Ketch  Hetchy  Project 
Water  Department 
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Safety 

PUC  Computer  Center 
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Call  To  Order:     2:35  p.m. 

Present:      President  John  F.  Henning,  Jr.,  Vice  President  Claire 

C.  Pilcher,  Commissioners  H.  Wei ton  Flynn,  Peter  McCrea, 
John  M.  Sanger 

The  minutes  of  the  special  meeting  of  July  13,  1978,  were  approved. 
The  minutes  of  the  regular  meeting  of  August  8,  1978,  were  approved. 

Discussion  preceding  adoption  of  resolutions  is  attached. 
RESOLUTION 
NO 


On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0347    HH      Adoption  of  rate  schedules  to  be  charged  by  the 

Public  Utilities  Commission  for  furnishing  Hetch 
Hetchy  electric  power  to  private  consumers  and 
municipal  departments  of  the  City  and  County  of 
San  Francisco. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-D348    HH      Accepting  as  satisfactorily  completed  work  under 

HH  Contract  No.  579,  Union  Street,  Parnassus 
Avenue,  Clayton  Street  and  Ashbury  Street,  Under- 
ground Duct  System;  approving  credit  modification 
of  $10,713.96?  and  authorizing  final  payment  of 
$31,159.33  to  Homer  J.  Olsen,  Inc.,  Contractor. 
(Power  Improvement  Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0  349    W        Accepting  as  satisfactorily  completed  work  under 

WD  Contract  No.   1731,  additions  to  Rock  River 
Lime  Treatment  Plant  in  Tuolumne  County,  and 
authorizing  final  payment  of  $3,918.18  to 
Monterey  Mechanical  Co.,  Contractor. 

Vote;     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0350    W        Approving  collection  of  Water  Department 

claim  for  damages  against  miscellaneous  debtors, 
amount  $553.96,  month  of  July,  1978. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0351    W        Approving  write-off  of  Water  Department  uncollec- 
tible accounts  receivable  more  than  90  days  past 
due,  month  of  June,  1978?  amount  $6,306.96. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 
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78-0352    M       Accepting  as  satisfactorily  completed  work  under 

Professional  Services  Agreement  with  Dc  Leuw,  Gather 
and  Company  for  Design  of  Twin  Peaks  Tunnel 
Repairs;  and  approving  final  credit  modification 
in  the  amount  of  $183.87.   (Transit  Improvement 
Program) 

Vote:    Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0353    M       Approving  compromise  and  collection  of  Municipal 

Railway  claims  for  damages  against  miscellaneous 
debtors,  amount  $2,762.04,  month  of  July,  1978. 

vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0354    M       Awarding  Contract  No.  MR-663  in  the  amount  of 

$9,700  to  All  Style  Steel,  Inc.,  of  Pinole, 
California  for  Twin  Peaks  Tunnel-Repairs  to 
Ventilating  Intake  Station-lSth  and  Hattie  Streets. 
(Transit  Improvement  Program) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0355  M         Approving  payment  of  claims,  amount  $14,171.78 

from  Municipal  Railway  revolving  fund,  month 
of  July,  1978. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0346    M        Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $50,736,78. 

Vote:    Ayes-Henning,  Pilcher,     Flynn,  McCrea,  Sanger 


On  motion- o-jf  Piynn,  seco-ndc-d  by  Pilcher,-  the 
folloi.'ing  resorution  t^^cis  ati'.onted;. 

78-0356  M         Recommending  to  the  Purchaser  of  Supplies  that 

av/ard  of  Contract  Proposal  No.  852  for  25 
Advanced  Design  Transit  Coaches  be  made  to 
Grumman-Flxible  Corporation  as  the  lowest 
reliable  and  responsible  bidder,  in  the  total 
amount  of  $2,724,025.    (exclusive  of  State  Sales 
tax)  (Deferred  from  meeting  of  August  8,  1978) 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  Sanger 
No-McCrea 
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On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

78-0357  M         Supporting  the  Municipal  Railway  recommendation 

to  establish  inbound  and  outbound  stops  at 
Broadway  and  Powell  Streets  on  the  30-Stockton 
Express  between  10; 00  a.m.  and  4:00  p.m.  and  the 
deletion  of  stops  at  Stockton  &  Clay  northbound 
and  Stockton  &  Sacramento  southbound. 

■♦ 

Votes    Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0358    M        Authorizing  the  General  Manager  of  the  riujiicipal 

Railway  to  take  the  necessary  action  to  accommodate 
the  offer  of  Chinatown  TRIP  to  defray  the  cost 
of  operation  for  the  first  day  of  the  new  82 
Chinatown  bus  line,  and  commending  the  Chinatown 
Transportation  Research    and  Improvement  Project 
for  its  diligence  in  advocating  this  new  transit 
line . 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  McCrea,  seconded  by  Pilcher,  the 
following  resolution  was  adopted: 

78-0359    M       Establishing  a  policy  with  respect  to  issuance  of 

Municipal  Railv/ay  passes. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 

On  motion  of  Pilcher,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

78-0360    M       Authorizing  extension  of  the  current  vendii.g  machine 

contract,  and  invitation  for  bids  for  exclusive 
vending  machine  services  at  various  Municipal  Rail- 
way locations. 

Vote:     Ayes-Henning,  Pilcher,  Flynn,  McCrea,  Sanger 


Copies  of  the  above  resolutions  are  on  file  in 

the  office  of  the  Secretary  of  the  Public  Utilities 

Commission. 
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REPORT  OF  THE  GENERAL  R?\NAGER-°  Mr.  John  B.  Wentz 
There  were  no  reports  from  the  operating  departments. 
Finance  Committee  of  the  Board  of  Supervisors 

Mr.  Wentz  reported  that  the  Finance  Committee  has  recommended 
negatively  on  the  supplemental  appropriation  for  special  legal 
counsel  for  Hetch  Hetchy  suits.     At  the  Board  meeting  of  August 
21,  1978,  this  item  was  put  over  one  week.     I4r.  McMorris  M.  Dow, 
Utilities  General  Counsel,  is  working  closely  with  the  Mayor's 
Office  on  this  matter. 

Streets  and  Transportation  Committee  of  the  Board  of  Supervisors 

There  will  be  an  item  before  the  Streets  and  Transportation 
Committee  on  August  24,   1978,  entitled,   "Consideration  to  Determine 
Whether  Members  of  CAPTrans  should  be  appointed  by  Supervisorial 
Districts".     This  item  v/ill  be  introduced  by  Supervisor  Dianne 
Feinstein. 

Boeing  Vertol 

A  special  meeting  with  Boeing  Vertol  staff  has  been  set  for  2:00 
P.M.,  September  11,  1978,  in  the  Lurie  Room    of  the  Public  Library. 
Boeing  Vertol  officials  will  include  Arthur  Ilitsman,  Surface  Trans- 
portation Systems  General  Manager?  Fred  Frajola,  Chief  Engineer? 
Edward  Coyle,  Manager,  Streets  Contract  Administration?   and  Eric 
Neitzke,  attorney. . 

Safety  Officer 

Mr.  Wentz  introduced  Mr.  Thomas  Jennings,  Safety  Officer,  to  the 
Commission.     Mr.  Jennings  commented  that  the  position  of  Safety 
Officer  presents  a  challenging  opportunity. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

Jitney-  25  Passenger  Bus 

Commissioner  Sanger  stated  he  understands  that  the  Board  of  Permit 
Appeals  made  a  decision  on  August  16,  197  3,  overruling  the  Police 
Department's  ruling  against  a  jitney  operation  involving  a  25 
passenger  bus.     The  limit  to  date  has  been  12  passengers  per  jitney. 
No  formal  communication  was  received  by  Muni  ^:hat  the  matter  was 
going  to  be  heard  by  the  Board  of  Permit  Appecils. 

Commissioner  Sanger  stated  that  Mr.  Curtis  E.  Green,  General  Mgr., 
Municipal  Railway  should  request  a  re-hearing.     He  said  this  is  an 
instance  which  indicates  that  a  Transportation  Comndssion  is 
needed . 

Mr.  Green  stated  that  Muni  staff  was  apprised  of  this  action  after 
the  fact,  and  that  particulars  are  now  being  obtained. 

Commissioner  Pilcher  commented  that  a  request  tor  a  re-hearing  must 
be  made  before  the  next  meeting  of  the  Board  of  Permit      peals,  or 
within  ten  days. 
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Commissioner  Sanger  said  it  would  be  proper  to  have  a  formal  request 
made  by  the  Commission. 

Use  of  Committees  by  FUC 

Commissioner  Sangeir  said  he  wished  at  some  point  to  discuss  the 
staff  report  on  the  use  of  committees  by  the  Commission.     He  asked 
if  it  would  be  appropriate  to  calendar  this  matter  for  the  PUC 
meeting  of  September  12,  1978. 

Mr.  Wentz  stated  that  the  matter  will  be  calendared  for  September 
12,  1978. 

******* 

Resolution  No.  78-0347— PUBLIC    HEARING  to  consider  the  adoption  of 
rate  schedules  to  be  charged  by  the  PUC  for  furnishing  Hetch  Hetchy 
electric  power  to  private  consumers  and  municipal  departments  of 
the  City  and  County  of  San  Francisco. 

Mr.  Oral  L.  Moore,  General  Manager,  Hetch  Hetchy  Water  &  Power, 
explained  that  the  proposal  is  for  a  reduction  in  the  cost  of 
electric  energ^r  to  bring  Hetch  Hetchy  rates  into  line  with  PG&E 
rates,  which  were  recently  reduced  2.25  mills  per  kilowatt  hour. 
The  net  effect  of  the  reduction  will  decrease  the  cost  of  power  to 
San  Francisco  International  Airport  by  $92,000  annually.     The  last 
time  Hetch  Hetchy  changed  the  rates  for  Hetch  Hetchy  power  the 
Commission  approved  a  system  of  charges  for  Water  Department  pumping 
which  contemplated  the  use  of  market  rates  for  pumping  water 
outside  San  Francisco  and  a  discounted  rate  at  Hetch  Hetchy  cost 
in  San  Francisco,     On  advice  of  the  City  Attorney's  office,  and 
from  the  point  of  view  that  it  seems  to  be  an  equitable  move,  it 
is  recommended  that  all  Water  Department  pumping  be  charged  at 
market  rates.     A  discount  would  be  given  to  all  other  City  depart- 
ments.    Mr.  Moore  stated  that  Hetch  Hetchy  is  operating  under  an 
injunction  to  charge  July  1,  1975  rates  for  Airport  tenants,  and 
the  Airport  is  being  billed  on  that  basis.     The  Turlock  and  Modesto 
Irrigation  Districts  are  also  being  billed  the  contract  rates. 

President  Henning  opened  the  meeting  to  the  public. 

Mr,  Ray  E.  McDevitt,  attorney  for  the  Bay  Area  ^Tater  Users 
Association,  spoke  on  behalf  of  the    Association  stating  their 
concern  that  adoption  of  the  proposed  rates  will  increase  their 
costs  and  result  in  the  suburban  communities  subsidizi.v^  the  City. 
A  copy  of  his  speech  is  attached  and  made  a  part  of  these  minutes. 


Mr.  McMorris  M.  Dow  stated  that  this  matter  is  now  in  litigation. 

Responding  to  a  question  from  Commissioner  Sanger,  fir.  Moore  stated 
the  change  in  rates  v/ill  not  be  retroactive. 

Mr.  Wentz  added  that  the  adoption  of  rat.G  sched'aies  rru<?t  be 
approved  by  the  B:-.-.rd  ol:  Suparvisor?, 

ITEM  NO.   9 — Terminating  and  cr^nceling,  effective  October  31,  1978, 
that  lease  extension  agroemea^:,  made  ar/J.  entered  into  May  31,  1967, 
between  CCSF  through  its  Public  Utilitif.r.  Ccirynission,  as  Lessor, 
and  Joseph  W.  Welcn,  Jr.,  ani  Jchn  W.  2c-':.!OY:r  DriA  Green  Giant 
Garden  and  Home  Supply,  as  -r.'-  :  uv.--o::is:ing  and  directing  the 

Acting  General  Manager  and  Chief  Engineer  of  tnG  Water  Department 
to  give  proper    notice  to  the  Lessee  of  the  foreqoing  termination, 
and  requesting  said  Lasn^e  co  quit  er,d  deliver  uf)  poGsnrjsion,  on 
December  1,  1978,  of  jhosa  premises  \vhich  Le.cseo~  now  holds  under 
the  foregoing     lease  agreements. 
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Mr.  Eugene  J.  Kelleher,  Acting  General  Manager  and  Chief  Engineer, 
San  Francisco  Water  Department,  advised  that  the  attorney  who  made 
the  extension  has  requested  that  the  item  be  put  over. 

Mr.  Charles  Morgan,  Attorney  at  Law  requested  that  the  matter  be 
deferred,  as  he  had  only  recently  been  informed  of  these  proceedings. 

Mr.  Kelleher  explained  that  a  notice  was  sent  to  the  lessee,  and 
to  the  other  attorney,  Mr,  A.  James  Scholz. 

On  motion  of  Commissioner  Pilcher,  seconded  by  Commissioner  Sanger, 
the  Commission  voted  unanimously  to  defer  this  item  to  the  meeting 
of  September  12,  1978. 

Commissioner  H.  Welton  Flynn  asked  if  the  lehse  provides  for  30 
days  cancellation  by  either  party. 

Mr.  Kelleher  replied  that  only  the  City  has  the  right  to  cancel  the 
lease.     By  deferring  this  action  for  three  weeks  there  may  be  a 
delay  in  getting  a  tenant  for  the  property.     Green  Garden  Nursery 
&  Home  Supply,  Inc.   leases  only  a  small  portion  of  the  4.4  acres  of 
land  involved,  but  the  entire  project  will  be  delayed  for  three 
weeks,  as  the  entire  parcel  will  be  advertised  to  invite  proposals. 
Proper  use  of  the  property  would  not  be  obtained  by  leasing  it  to 
the  present  tenant. 

Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  advised  that  the 
present  lease  expires  on  November  30,  1978,  and  the  lease  can  not 
be  terminated  before  then.     However,  the  extension  agreement  can  be 
cancelled.     The  tenant  could  remain  until  November  30,  1978. 

Resolution  No.  78-0356 — Recommending  to  the  Purchaser  of  Supplies 
that  award  of  Contract  Proposal  No.  852  for  25  Advanced  Design 
Transit  Coaches  be  made  to  Grumman-Flxible  Corporation  as  the 
lowest,  reliable  and  responsible  bidder,  in  the  total  amount  of 
$2,724,025. 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  stated 

the  item  would  provide  for  the  purchase  of  25  fully  accessible  buses, 

as  a  result  of  action  by  the  Commission  on  an  earlier  occasion. 

Mr.  Merrill  R.  Cohn,  Transit  Equipment  Engineer,  stated  that 
information  had  been  requested  by  the  Commission  concerning 
mechanical  compatibility,  alternatives,  fleet  size,  usa^e  in  the 
system,  comments  from  the  handicapped  community,  and  ],ertormance 
and  background  information.     He  said  written  responses  have  been 
submitted  through  the  General  Manager  of  Public  Utilities. 

Mr.  Cohn  presented  a  short  film  illustrating  the  Grumman-Flxible 
870  bus,  and  the  conditions  under  which  it  was  designed  and  tested. 
Narration  accompanying  the  film  explained  that  this  bus  is  still 
a  transit  bus,  and  has  a  common  sense  design.     It  is  the  combined 
result  of  Rohr  Industries  5  year  development  program  and  participa- 
tion with  the  Transbus  prototype  project.     The  driver  has  a 
commanding  view  of  the  road  and  the  windshield  eliminates  glare. 
The  bus  is  desjc^ned  to  tximinate  leaks  and  corrosion.     The  key 
work  in  vehicle  maintenance  tor  the  870  is  accessibility.  All 
maintenance  tasks  can  be  per f erred  in  less  time  and  at  the  same 
work  station.     The  body  is  designed  and  constructed  for  maximum 
resistance  to  ccllislcn    damage.     This  bus  has  been  thoroughly  tested, 

Mr.  Cohn  stated  that  this  coach  is  mechanically  compatible  with 
the  existing  fleet,  and  also  with  the  future  Transbus.     He  said 
the  Transbus  is  the  same  as  the  Flxibla  07i'5  oxcc>:;t  for  a  lower 
floor.     Muni's  contract  calls  for  a  class  cf  instruction  by  the 
manufacturer  and  an  engineer  to  be  on    hand  throughout  the  warranty 
period. 
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Mr,  Cohn  stated  this  is  not  an  alternative  to  retrofitting,  and 
that  Muni  does  want  to  provide  service  to  handicapped  patrons  and 
make  the  fleet  accessible  to  them.     One  of  the  future  goals  is  to 
eventually  retrofit  the  entire  fleet.    He  said  it  is  a  matter  of 
time  and  equipment  availability,  and  that  it  would  take  86  weeks 
from  today  to  get  retrofitting  completed  on  50  buses.     Right  now 
a  suitable  lift  is  not  available.     Muni  is  engaged  in  a  project 
with  the  State's  division  of  Mass  Transportation  to  test  and 
experiment  with  four  (4)   lifts  and  various  modes  of  retrofit  coaches. 
After  a  six  months*  testing  period  Muni  will  have  specifications 
and  will  be  able  to  obtain  a  good  lift  retrofit. 

It  was  explained  by  Mr.  Cohn  that  these  buses  will  give  Muni  staff 
a  chance  to  train  operators,  mechanics,  wheelchair  patrons,  and 
ambulatory  passengers  who  will  have  to  learn  to  cope  with  v/heel- 
chairs  on  buses. 

Mr.  Cohn  explained  that  Muni  has  a  multimodal  fleet,  and  that  many 
times  the  diesel  fleet  has  been  called  upon  to  substitute  for 
Muni's  other  modes  of  transit,  as  well  as  to  provide  added 
transportation  such  as  to  ball  games.     He  pointed  out  that  the 
schedule  for  night  games  calls  for  88  runs  over  and  above  regilar 
runs,  and  51  additional  coaches  are  required  to  support  special 
runs  for    Candlestic  k^arkc 

lAr.  Herb  Caen  in  this  morning's  Chronicle  said  it  was  a  good  idea 
to  run  buses  to  Cand."*estick  Park.     Mr,  Cohn  commented  that  in 
situations  where  cable  cars  and  streetcars  are  out  of  service  it 
could  require  527  coaches  to  meet  the  demands  of  diesel  runs  plus 
substitute  service.  He  said  Muni  presently  has  526  coaches. 

I4r.  Cohn  stated  the  usage  of  these  coaches  will  be  determined  by 
the  elderly  and  handicapped  community ,     They  will  be  conducting 
an  origin-destination  survey  to  derive  information  as  to  where  the 
disabled  and  elderly  work,  shop,  etc.     The  study  will  consider 
interfacing  with  BART  and  other  lines ,  and  this  information  will 
be  developed  into  an  allocation  and  scheduling  plan  for  the  25 
advance  design  buses.  Mr.  Cohn  read  a  second  letter  from  the  Board 
of  Control  dated  August  18,  1978,  which  stated  that  the  primary 
interest  of  the  elderly  and  handicapped  community  is  in  accessible 
transportation  in  San  Francisco.     The  letter  also  stated  that  the 
proposed  purchase  of  25  buses  can  serve  as  an  important  step,  and 
will  allow  for  the  necessary  "shake  dovm"  period. 

Rnqarding  the  experience  of  other  transit  districts,  ftr.  Cohn 
reported  that  Mr.  Williams  of  Atlanta,  Georgia,  said  '-.hs  Grumman- 
Flxible  870  is  a  tight  bus,  built  solidly,  with  minor  problems 
v/hich  can  be  solved. 

Mr.  Cohn  stated  that  the  Transbus  mandate  by  Department  of  Trans- 
portcition  Secretary  Brock  Adams  will  probably  be  delayed  until 
1983. 

Coinirissionsr  Cl^.ire  C.  Pilcher  asked  if  any  forrrval  action  has  been 
taken  by  the  Board  of  Contiol  with  rcc^ard  to  this  issue. 

Mr.  John  Edmonds  of  the  Board  of  Control  explained  that  the  Board 
has  taken  no  formal  action  except  for  the  preparati.on  of  a  letter 
which  somewhat  supports  the  position  of  Muni  staff. 

Mr.  Lyle  Petersen,  Coordinator,  Handicappad  and  Elderly  Study, 
stated  that  the  Doard  of  Control  ba^icr^ily  fe^ls  that  25  wheelchair 
accessible  buses  v^ill  provide  a  positive  experience  for  the  retro- 
fitting program. 

Mr.  Edmonds  stated  that  if  thesa  25  buses  are  going  to  stand  as 
an  isolated  phenomenon  it  would  not  be  enough. 

Mr.  Green  stated  there  is  no  intention  on  the  part  of  staff  to 
substitute  2  5  buses  for  effective  accesi^ibility  for  the  handicapped. 
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President  Henning  asked  if  these  25  buses  will  be  integrated  into 
the  regular  fleet. 

Mr.  Green  said  an  origin-destination  study  will  be  undertaken  of 
the  handicapped  community,  and  eventually  there  will  be  an 
integrated  system. 

Cominissioner  Peter  McCrea  asked  when  the  buses  will  be  delivered, 
and  Mr,  Cohn  replied,   "Sixty  weeks  after  approval  of  the  contract." 

Commissioner  McCrea  commented  that  at  best  Muni  would  get  six 
months  of  experience  with  these  25  buses  before  retrofitting. 

Mr.  Cohn  stated  it  would  take  36  weeks  to  complete  retrofitting 
of  50  coaches. 

President  Sanger  asked  how  long  that  State  study  on  retrofitting 
will  take. 

Mr.  Cohn  replied  that  the  study  will  take  18  months,  and  is  now 
about  midway. 

Mr.  Green  said  he  would  question  retrofitting  buses  that  were 
purchased  in  1967-1968. 

Commissioner  McCrea  asked  if  retrofitting  could  begin  with  the 
trolley  coaches,  to  which  Mr.  Green  replied  affirmatively. 

Mr.  John  Edmonds  commented  that  the  trolley  coaches  were  purchased 
without  considering  a  retrofit =     He  said  three  more  years  will  not 
bother  anyone  as  long  as  it  is  understood  that  the  program  for 
accessibility  is  underway. 

Commissioner  McCrea  asked  if  Mr.  Edmonds  was  suggesting  that  the 
25  buses  would  only  be  of  temporary  value, 

Mr.  Edmonds  replied  they  would  be  used  for  training  and  "shake 
down",  but  there  would  be  almost  no  scheduling  of  regular  runs, 
as  25  buses  out  of  approximately  600  is  1  out  of  24.     He  added 
that  SamTrans  is  in  the  process  of  purchasing  buses  with  lifts, 
and  will  have  almost  their  entire  fleet  accessible. 

Commissioner  Pilcher  stated  that  a  testing  program  is  not  started 
vith  526  new  buses  with  lifts,  or  being  retrofitted  tomorrow. 

Commissioner  McCrea  asked  how  SamTrans  obtained  the  first  buses 
v;ith  lifts. 

Mr,  Edmonds  replied  they  were  purchased  with  lifts  on  them.  He 
said  SamTrans  has  about  22  of  these  buses  on  the  regular  run. 

Commissioner  Sanger  commented  that  in  their  March  20,  1978  report 
UTDC  states  Muni  has  397  motor  coaches  at  peak  demand,  while  the 
report  of  staff  states  there  are  422  motor  coaches  at  peak  demand. 

Mr.  Cohn  stated  he  has  not  seen  the  UTDC  report.     He  said  he  took 
the  weekday  school  schedule. 

Commissioner  Sanger  noted  that  the  .precise  difference  happens  to 
be  25.     He  said  he  is  disturbed  by  the  use  of  figures  in  terms  of 
fleet  requirements.     He  said  the  figures  described  the  worst 
condition. 

Commissioner  Sanger  askei  if  the  buses  have  winJov/s  which  can 
be  opened, 

Mr.  Cohn  replied  that  the  windows  can  be  opened  in  an  emergency, 
but  that  they  are  normally  closed,  and  at  the  present  time  are 
built  to  UMTA  specifications. 
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Commissioner  Sanger  inquired  about  the  impact  of  air  conditioning 
on  fuel  requirements. 

Mr.  Colin  stated  that  outside  air  is  circulated  through  the  coach 
after  passing  over  a  set  of  refrigeration  coils.     He  said  it  is  not 
necessary  to  use  the  full  power  of  the  air  conditioner. 

President  Henning  noted  that  any  bus  available  will  have  air 
conditioning. 

Mr.  Cohn  stated  that  the  transit  industry  is  trying  to  have  UMTA 
change  the  specifications  so  that  there  will  be  an  option  of  opening 
the  windows.     He  said  the  LRVs  are  being  bought  without  air 
conditioning.     Mr.  Cohn  said  only  a  foreign  bus  could  be  obtained 
without  air  conditioning. 

Commissioner  Sanger  inquired  about  the  fuel  consumption  figure  on 
the  25  buses. 

Jlr.  Cohn  said  motor  coaches  now  get  about  3  miles  to  the  gallon, 
and  that  the  increase  would  be  negligible. 

Commissioner  McCrea  said  a  reasonable  objective  ought  to  be  to 
work  down  to  a  10  or  12  percent  float,  which  is  about  standard. 
With  the  acquisition  of  the  25  buses  the  float  will  be  19  percent 
in  the  diesel  fleet.     He  said  he  is  concerned  that  Muni  is  over 
buying  on  the  diesel  fleet  in  the  face  of  a  5-year  plan  that  is 
beginning  to  phase  out  diesel  buses. 

Mr.  Green  stated  that  the  numbers  given  are  what  Muni  should  have. 
If  it  is    proven  that  fewer  buses  are  needed  that  will  be  possible. 
He  said  Muni  should  let  experience  precede  a  reduction  in  numbers, 
and  that  Muni  will  be  attempting  to  replace  the  diesel  fleet  in 
the  future. 

Commissioner  Pilcher  commented  that  apparently  Toronto  has  a  40 
percent  float  and  AC  Transit  has  a  20  percent  float.     San  Francisco 
has  a  mixed  modal  problem  and  the  hills.     She  asked  where  Muni 
gets  the  figure  of  trying  to  get  a  12  to  10  percent  float. 

Mr.  Green  said  that  is  an  ideal  goal--»that  Muni  is  doing  well  with 
what  it  has,  but  there  is  always  room  for  improvement. 

Mr,  John  Elberling  of  CAPTrans,  stated  that  the  film  ended  with 
"the  beauty  of  common  sense",  but  that  something  basic  has  haen 
misr-od  in  that  this  bus  is  another  prototype  and  i::  rjr:  in  sorvice 
righc  nov;. 

Mr,  Cohn  said  it  has  been  in  service  7  months. 

Mr.  Elberling  said  that  is  not  long  enough  to  obtain  a  history.  He 
commented  that  Muni  purchased  AM  Generals  when  only  a  few  of  those 
were  in  service,  and  that  bus  has  turned  out  to  be  performing 
poorly.     The  manufacturer  has  discontinued  making  these  buses.  He 
said  it  must  be  asked  at  some  point  why  Muni  has  to  foe  one  of 
the  first  purchasers  of  equipment  to  come  on  the  market.     Muni  has 
done  its  duty  with  LRVs  and  electric  buses.     He  said  UMTA  is  doing 
the  same  thing  to  motor  coaches  that  it  did  to  streetcars.  There 
are  general  specifications  not  based  on  operating  experiences .Mr. 
Elberling  said  this  decision  should  be  put  off  for  ten  months. 
Regarding  the  float  questions,  Mr,  Elberling  said  if  Muni  is  going 
to  maintain  51  coaches  to  service  Candlestick  Park,  justification 
should  be  made  to  the  Board  of  Supervisors  and  the  taxpayers. 

Mr,  Cohn  agreed  that  AM  General  is  not  producing  coaches  at  the 
present  time.     He  said  they  have  produced  over  5,000  coaches,  and 
when  Muni  bought  100  coaches  there  were  approximately  800  in 
service.     AM  General  sent  Muni  staff  a  letter  stating  the  company 
is  not  building  buses  because  of  the  cost  of  retrofitting  their 
plant,  or  the  alternative  of  waiting  until  the  Transbus  is  mandated. 
They  did  not  wish  to  tool  up  twice.     API  General  is  still  manufac- 
turing    articulated  coaches  and  trolley  coaches.     Muni  is  not 
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buying  an  untested  coach.     These  buses  have  been  on  the  road  in 
Atlanta  for  two  months,  where  12  are  now  in  service.     There  have 
been  orders  for  1220  of  these  buses,  and  San  Francisco  is  at  the 
end  of  the  delivery  list. 

Mr.  Maurice  Klebolt  of  CAPTrans  stated  that  CAPTrans  opposes  the 
acquisition  of  these  25  buses.     They  are  an  outgrowth  of  an  UMTA 
grant  in  1974.     He  suggested  that  a  resolution  be  adopted  that 
San  Francisco's  representatives  in  Washington,  D.C.  lobby  UMTA  to 
include  the  necessary  options  to  the  standard  vehicle  to  suit  the 
needs  of  San  Francisco.     He  said  this  is  a  common  denominator 
vehicle,  and  he  does  not  think  it  will  have  the     "horses"  to  pull 
the  Sacramento  Street  grade.     He  said  Greyhound  is  in  the  transit 
coach  manufacturing  business  but  was  not  invited  to  bid.     The  film 
was  redundant  in  that  it  was  made  by  Rohr  Industries,  and  Rohr  has 
"ditched"  the  whole  project  and  sold  their  rights  to  Grumman. 
Grumman  is  "running  the  show"  through  its  subsidiary,  Flxible.  He 
said  UMTA  and  DOT  must  be  lobbied  to  allow  for  open  windows,  etc. 
on  these  buses,  and  the  only  people  who  can  do  that  are  our 
Congressmen  in  Washington. 

President  Henning  asked  if  the  vehicle  is  under  powered. 

Mr.  Cohn  said  that  is  not  a  true  statement.     The  vehicle  is  a 
Detroit  diesel  and  is  turbo-charged.     It  has  been  checked  and  will 
make  the  19  percent  grade  on  Sacramento  Street  with  a  full  load. 

He  said  if  this  were  not  true  he  could  not  face  his  mother,  who 
rides  the  55  Sacramento  line. 

Mr.  Klebolt  said  perhaps  a  good  approach  would  be  to  form  a 
consortium  through  RTA  to  buy  300  or  400  buses,  thereby  possibly 
obtaining  a  lower  unit  cost. 

President  Henning  commented  that  it  costs  $47,000  to  deliver  25 
buses. 

Mr.  Cohn  said  sales  tax  is  not  paid  on  delivery  charges.  The 
coaches  are  built  in  Ohio,  and  it  will  cost  $47,000  to  have  all  25 
buses  driven  to  San  Francisco. 

Commissioner  McCrea  asked  if  the  handicapped  community  would  feel 
the  Commission  had  betrayed  its  commitm.ent  if  the  decision  were 
m'j.d.n  not  to  buy  these  buses  but  to  embark    on  a  retrofitting 
prc*gr»ra , 

Mr.  Edmonds  replied  in  the  negative.     Mr.  Ednonds  stated  that  staff 
missed  the  point  in  communicating  v/ith  the  p'ress.     He  said  if  it 
is  explained  that  the  primary  reason  for  these  buses  is  not  for 
the  handicapped  it  v/ill  be  all  right. 

Commissioner  Pilcher  stated  that  to  date  only  one  representative  of 
the  handicapped  community  is  involved,  and  she  is  apprehensive  in 
terms  of  acting  on  this  proposal  with  input  from  only  one  person. 

Mr.  Edmonds  stated  that  the  policy  is  acceptable  to  the  elderly 
ard  handicapped  community,  which  has  had  good  rapport  vrlth  Muni.  He 
said  a  series  of  meetings  were  held  on  this  topic. 

Mr.  Lawrence  B.  Martin,  President,  TWU  Loc?l  2S0~A,  stated  that 
the  union  agrees  v;ith  the  needs  of  t'n-)  h e^ndi capped ,  but  feels  that 
the  matter  should  have  more  rerioaTLCi:: .     Retrofitting  the  old  fleet 
of  buses  would  be  a  waste  of  taxpayers'  money.     Muni  should 
consider  putting  some  type  of  lift  on  the  trolleys. 

ComTnissioner  Sanger  asked  if  it  has  been  determined  whether  it 
will  be  feasible  to  retrofit  the  front  door  of  electric  trolleys 
for  a  lift. 
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Mr.  Cohn  said  this  could  be  done,  but  he  would  not  recommend  the 
TDT  lift,  as  there  are  better  lifts  on  the  market. 

Commissioner  Sanger  asked  if  the  Vapor  lift  is  more  promising.  Mr. 
Cohn  replied  affirmatively. 

Responding  to  a  question  from  Commissioner  Sanger,  Mr.  Cohn 
stated  it  would  be  prudent  to  wait  for  the  completion  of  the  18- 
month  study.     He  said  one  of  the  AM  General  coaches  is  to  be 
retrofitted,  but  there  is  a  problem  with  the  Vapor  lift  in  that 
it  does  not  fit  too  readily  into  the  AUG  coach. 

Commissioner  Flynn  made  a  motion  to  adopt  Resolution  No.  78-0356, 
and  Commissioner  Pilcher  seconded  the  motion. 

Commissioner  Sanger  said  he  thought  it  was  a  mistake  but  he  would 
vote  for  it  because  this  is  a  "very  late  stage  in  the  game  and 
every  Commission  is  entitled  to  a  mistake."    He  said  he  hoped  this 
would  be  the  last  time  for  purchase  of  buses  with  non-opening 
windows,  and  that  this  program  is  a  violation  of  the  spirit  of 
the  POM  study  and  the  5~year  plan  for  electrics.     He  said  too 
many  objectives  have  been  combined. 

Commissioner  McCrea  said  he  would  vote  against  the  proposal,  and 
that  there  is  a  better  alternative.     He  said  he  does  not  think 
Muni  needs  buses  to  augment  the  diesel  fleet,  and  that  a  better 
way  to  begin  to  address  the  problems  of  the  handicapped  would  be 
to  retrofit  trolley  coaches.     For  a  lower  cost  Muni  could  buy 
the  ability  to  get  experience  and  a  time  table.    This  would  be 
more  consistent  with  Muni's  long  term  commitments. 

On  roll  call.  Commissioners  Henning,  Pilcher,  Flynn,     and  Sanger 
voted  "aye".     Commissioner  McCrea  voted  "no". 

President  Henning  directed  that  a  status  report  on  retrofitting 
be  submitted  to  Commission  in  tv^o  months. 

Commissioner  McCrea  commented  that  one  issue  must  be  addressed 
immediately. 

A  letter  was  sent  by  the  handicapped  community  to  Muni  staff  with 
respect  to  the  incompatibility  of  design  of  the  LRVs  for  any  kind 
of  handicapped  access. 

Pi'.fsident  Henning  directed  that  this  matter  be  the  subject  of  a 
staff  report  in  two  weeks. 

President  Henning  also  directed  that  staff  bring  a  resolution 
to  the  Commission  meeting  cf  September  12,  1978,  urging  the  Board 
of  Supervisors  to  go  on  record  to  urge  UMTA  to  consider  energy 
demands  and  to  allow  options  such  as  no  air  conditioning. 

******* 

Resolution  No.  78-0357— Supporting  the  Municipal  Railway 
recommendation  to  establish  inbound  and  outbound  stops  at  Broadway 
and  Powell  Streets  on  the  30-Stockton  Express  between  10; 00  a.m.  and 
4^00  p.mo ,  and  the  deletion  of  stops  at  Stockton  ft  Clay  northbound, 
and  Stockton  &  Sacramento  southbound. 

Commissioner  McCrea  asked  how  many  people  now  riding  the  30-Express 
line  use  the  stops  at  Clay  and  Sacramento  Streets. 

Mr.  Green  replied  that  figures  are  not  available,  but  the  history 
is  that  people  living  in  Visitacion  Valley  requested  that  stops 
be  placed  at  these  locations.  Under  the  recommended  plan,  instead 
of  stopping  at  Stockton  and  Sacramento  Streets,  the  southbound  bus 
would  stop  at  Stockton  and  Clay  Streets.     Patrons  would  continue 
to  be  served. 

Commissioner  Sanger  asked  if  the  PUC  is  supporting  Department  of 
Public  Works  action. 
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Mr.  Green  replied  that  Commission  action  is  necessary  before  DPW 
can  put  stops  at  certain  points. 

Commissioner  Pilcher  commented  that  she  is' in  agreement  with  the 
proposal,  but  is ^4istressed\because  there  are  no  figures.  She 
said  she  hoped  a  policy  is  not  being  set  which  would  permit  adding 
stops  to  express  lines  for  the  benefit  of  a  few  people. 

Commissioner  Flynn  commented  that  this  bus  line  goes  out  to  his 
Asaembly  District.     He  said  the  bus  keeps  moving,  and  he  does  not 
think  it  would  be  germane  to  know  how  many  people  get  off  at  a 
certain  corner. 

Commissioner  Pilcher  said  stops  should  not  be  added  for  express 
bus  lines  except  at  transfer  points. 

Mr.  Lawrence  B.  Martin  stated  that  the  union  agreed  to  the  proposal 
after  going  to  the  community. 

Commissioner  Sanger  directed  that  a  phrase  De  added  to  the 
resolution  indicating  that  this  action  is  being  taken  until  such 
time  as  adequate  local  service  is  added  to  this  corridor. 

******* 

ITEM  NO.  13 — Approving  supplemental  appropriation,  amount  $106,455, 
to  provide  funds  for  expanding  the  scope  of  the  Professional 
Services  Agreement  with  UTDC  to  include  an  analysis  of  the 
organizational  and  administrative  effectiveness  of  the  Municipal 
Railway?  and  directing  the  General  Manager  of  Public  Utilities  to 
proceed  with  the  proposed  amendment  of  the  Agreement  with  UTDC 
upon  approval  of  the  requested  supplemental  appropriation. 

Commissioner  Pilcher  asked  what  experience  UTDC  has  had  in  doing 
management  studies . 

Mr.  Warren  Bartram  of  UTDC  explained  that  UTDC  has  had  previous 
experience  at  the  Municipal  Railway  prior  to  the  present  contract. 
He  said  that  UTDC  has  not  dor e  many  management  studies  of  other 
transit  systems. 

Ciorr^missioner  Flynn  stated  that  the  $10,000  study  previously  done 
for  Muni  If  as  a  very  poor  job,  and  based  upon  that  stuiy  he  vjould 
lobby    all  over  town  to  keep  UTDC  from  getting  this  contract. 

Commissioner  McCrea  added  thc.t  the  UTDC  proposal  was  vague  at  best. 
He  5'aid  this  study  was s^equested  because  thG   :o:::Triinsion  would  like 
to  1;  i,>e  verification  that  the  orcanizetional  and  !iG~dnistrative 
effectiveness  cf  Muni  is  as  cost  efficient  as  pcssible,  or  that 
there  are  things  to  be  done  to    nake  it  so.     He  rcted  that  he  did 
not  find  anything  about  goals  to  be  achieved  An  ':he  proposal. 

Mr.  Bartram  said  his  organization  feels  the  most  practicable  way 
to  perforin  the  wor]:  vould  be  to  bring  in  e::per.u?nc^d  people  from 
other  transit  op^iiri tiops  who    have  spent  time  i/orhing  for  efficient 
j-;y:-rtf2T'^- ..     Iiy  havxrig  th<^m  see  nanagement  proced.rres  and  methods  of 
cperatip.a  the  Municipal  Railway  they  would  be  •  ble  to  pin  point 
areas  vhere  efficiency  could  be;  improved  or  reorgani.'^ation  of  staff 
could  be  undertaken. 

Conirdssionar  Pilcher  asked  if  these  were  retired  people. 

Mr.  Bertram  explai'-^d  thti.t  *-^-r.-  of  tJiem  are  rrtirji,  but  others  are 
lycrkivig  on  transit  propcrtictf^ .      '.t  xs  hoped  -'hd^  the'.r  experience 
c^n  b,.^  applied  to  trie  Munic:pTil  Rsi.>^ay  in  oid-^r  to  Mnd  areas 
whi-re  problems  exist  or  iir.pi  Ovfment.i  could  be  made. 
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Commissioner  Sanger  commented  that  it  would  be  possible  to  have 
experienced  people  come  in  and  look  over  the  shoulders  of  staff. 
He  asked  if  the  Commission  could  be  given  an  advance  specific  scope 
of  evaluation.     He  said  $70,000  is  a  great  deal  of  money  to  have 
11  or  3  or  6  people  come  in  and  look  at  hov;  staff  operates. 

Mr.  3artram  said  there  will  be  long  range  planning,  and  planning  to 
establish  rules  for  organizational  structure. 

Commissioner  Sanger  stated  that  the  proposal  does  not  Indicate  how 
that  would  be  accomplished.     He  said  he  is   Ussntisf ied  vrith 
proceeding  in  an  open  ended  fashion,  v^ith  neople  §fe©ut  ^^hosc 
experience  the  Commission  knows  nothinrr .      'o  s«id  he  wouxa  have  to 
insist  on  a  detailed  scope  of  work,  v^itli  cithor  the  ability  t0 
rely  on  the  quality  of  personnel,  or  a  proposal  that  is  coherent. 

Commissioner  Pilcher  mentioned  the  Transportation  Commission 
Charter  amendment  on  the  ballot  which  would  reorganize  top  level 
staff  of  Muni.     In  view,  of  this,  she  asked  if  Commission  wishes 
to  proceed  at  this  time  with  the  UTDC  proposal. 

Commissioner  McCrea  said  he  asked  to  have  the  study.     He  said  if 
the  ballot  issue  passes  real  issues  will  have  to  be  addressed,  and 
it  is  essential    that  work  go  forward.     He  said  he  was  disappointed 
in    he  proposal  because  it  is  too  expensive  and  too  vague,  and 
would  like  UTDC  to  redefine  it.     He  said  he  would  like  to  ask  the 
Mayor's  office  to  put  together  some  type  of  pro  bono  team  using 
Southern  Pacific  or  other  freight  lines  who  could  provide  some 
of  the  same  skills.     He  said  the  Mayor's  Office  has  been  active 
in  trying  to  solicit  this  type  of  help  on  a  pro  bono  basis. 

Mr.  Wentz  stated  that  on  August  21,  1978,  a  letter  was  received 
from  the  Mayor's  Office  indicating  that  people  have  been  lined  up 
from  the  private  sector  to  help.    Each  department  is  being  asked 
to  offer  up  projects  for  consideration.     It  is  not  known  which 
projects  will  be  selected. 

Commissioner  Pilcher  commented  that  4  to  6  months  ago  there  was 
such  a  program,  but  that  Muni  pro:.'icts  are  still  waiting. 

Commissioner  McCrea  stc^ted  that  that  was  a  team  of  4  or  5  people 
in  the  Mayor 's  Office. 

Commissioner  McCrea  proposed  that  UTDC  report  back  with  more 
specifics,  and  that  Mr.  Wentz  ask  the  Mayor's  Office  what  can  be 
done  on  a  pro  bono  basis. 

Commissioner  Flynn  commented  that  this  proposal  includes  engineering 
and  maintenance,  which  is  part  of  the  scope  of  the  job  they  are 
presently  doing.     He  stated  that  if  UTDC  is  to  come  back  numbers 
and  costs  should  be  submitted,  and  that  the  price  is  far  in  excess 
of  what  it  should    be  for  someone  in-house.     If  the  ballot  measure 
passes,  the  nev/  Commission  on  Transportation  may  wish  to  do 
something  on  its  own. 

Commissioner  Sanger  said  that  given  the  considerations  of  time 
and  scope  it  might    be  more  useful  for  UTDC  to  provide  some  options 
with  different  levels  of  effort.     It  would  be  useful  for  a  new 
Commission  to  have  information  of  this  type,  but  the  new  Commission 
might  not  wish  to  risk  as  much  City  money. 

Mr.  Maurice  Klebolt  stated  he  was  happy  to  see  that  Commissioner 
Flynn  had  "unloaded".     He  said  he  did  not  think  the  proposal 
in  any  form  would  move  through  the  Finance  Committee.     It  would 
be  more  prudent,  he  said,  to  table  it  until  after  the  election. 

President  Henning  directed  that  this  item  be    deferred  to  the  PUC 
meeting  of  September  12,  1978,  and  that  staff  report  back  on  the 
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proposal  of  the  Mayor's  Office,  and  that  UTDC  be  more  specific 
in  their  proposal  if  they  desired  to  pursue  it. 


******* 

Resolution  No.  78-0359 — Establishing  a  policy  with  respect  to 
issuance  of  Municipal  Railway  passes. 

CoiRinissioner  Pilcher  asked  why  deputy  coroners,  fire  fighters 

and  emergency  hospital  employees  are  on  the  list  to  receive  passes. 

Mr.  Green  replied  that  fire  ins^iectors  in  uniform  do  ride  Muni. 

Commissioner  Pilcher  stated  that  health  inspectors,  DPW  inspectors 
and  almost    everyone  who  works  for  the  City  could  be  included  if 
this  policy  is  pursiic^d. 

President  Henning  commented  that  tokens  can  be  obtained  at  the 
Social  Services  Department. 

Commissioner  McCrea  noted  that  a  far  larger  group  of  people  to  be 
eliminated  are  the  retired  Muni  employees. 

Mr.  Green  stated  that  giving  retired  Muni  employees  passes  is 
traditional,  and  were  Muni  to  stop  this  practice  it  would  be  the 
only  transit  property  in  the  country  not  giving  retired  employees 
passes. 

President  Henning  stated  that  he  understands  the  Sisters  of  Charity 
were  given  special  consideration  because  of  their  services  during 
the  fire  and  earthquake,  and  that  this  is  72  years  of  tradition. 

Mr.  :^reen  commented  that  there  are  52  members  of  the  Sisters  of 
Charity  in  San  Francisco. 

Commissioner  Sanger  asked  why  auxiliary  police  reserve  officers 
in  uniform  receive  passes. 

Mr.  Green  said  they  direct    traffic  and  parades,  and  use  Muni. 
He  added  that  patrol  special  officers  in  uniform  aboard  vehicles 
serve  as  a  deterrent  to  crime. 

President  Henning  asked  how  many  people  are  involved, 

Mr.  Green  said  that  over  a  period  of  years  a  large  number  of 
people  are  riding  free.     The  64  people  listed  are  only  the  tip 
of  the  iceberg.     It  is  not  known  how  many  people  in  the  Police 
Department  are  given  free  rides  by  Muni.     The  Police  Department 
itself  does  not  know  the  number  of  people  who  have  been  given  stars, 
n.uni  staff  has  tried  to  find  out,  but  the  Department  itself  does 
not  know. 

Commissioner  Pilcher  moved  that  the  resolution  be  adopted  with 
the  removal  of  categories  4,5,  and  7  on  the  last  page  of  the 
resolution. 

Ccrmis?. loner  Flynn  said  he  woulc  like  the  Sisters  of  Charity  to 
be  c-iven  passes. 

Mr.  Green  stated  that  the  Sisters  of  Charity  have  had  the  privilege 
for  72  years,  but  there  is  now  a  problem  of  identifying  them. 

Commissioner  Flynn  suggested  issuing  10  passes  to  the  Sisters  of 
Charity  for  all  of  them  to  use. 

Mr.  Green  said  he  would  do  so. 

Mro  Maurice  Klebolt  commented  that  Supervisor  Harvey  Milk  has 
suaaested  that  all  City  employees  be  given  fast  passes. 
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Mr.  Klebolt  said  he  would  like  to  suggest  to  Mr.  Green  that  the 
elected  people  of  CAPTrans  be  given  passes,  and  that  there  are 
only  five  of  them.     He  said  that  all  agencies  in  the  County  give 
their  elected  people  a  pass. 

Commissioner  McCrea  seconded  Commissioner's  Pilcher's  motion  that 
the  resolution  be  adopted  with  the  removal  of  categories  4,5  and 
7. 

This  motion  was  unanimously  adopted  by  the  Commission. 


******** 

ITEM  HO.   16 — Discussion  of  Municipal  Railway  report  on  fare 
altercations. 

Dr.  Bill  Henderson,  Special  Consultant,  Municipal  Railway,  stated 
he  would  be  happy  to  answer  questions  on  a  report  he  prepared  for 
Mr.  Rod  Bartholomew. 

Commissioner  McCrea  stated  that  one  of  the  things  to  be  dealt 
with  is  whether  there  should  be  some  changes  in  the  rules.  He 
said  the  suggestion  that  there  be  more  training  is  a  good  one.  He 
said  there  are  vague  guidelines  right  now  as  to  what  operators 
should  do  if  they  think  someone  is  not  putting  in  the  correct 
fare.     He  asked  if  there  should  be  some  rule  taking  the  initiative 
from  the  drivers. 

Mr.  Henderson  stated  that  each  time  a  rule  is  imposed  on  the 
driver  it  is  adding  to  his  burien.     The  driver  is  asked  to  be 
a  fare  collector  and  examine  transfers  and  perhaps  operate 
according  to  some  rule.     At  the  same  time  he  has  to  operate 
equipment  safely.     If  he  does  one  of  the  jobs  correctly  it  is  going 
to  be  at  the  expense  of  another.     Mr.  Henderson  said  that  is  why 
he  made  the  recommendation  to  eliminate  transfers  or  fares.  If 
the  operator  is  given  a  rule  that  he  is  responsible  for  collecting 
fares  and  is  not  to  move  the  vf^hicle  he  has  tc  be  a  policeman. 
During  rush  hours  that  policy  wcuid  be  disastrous. 

Commissioner  McCrea  said  Muni  is  being  criticized  for  lax  fare 
collection  and  tr.ay  have  to  increase  fares. 

Dr.  H<2nderson  stated  that  this  problem  cannot    be  elininated 
unle?=s  lares  are  eliminated.     Assuming  there  are  fr.ras.  Dr.  Hen- 
derson said  a  hierarchy  would  have  to  be  set  up  that  under  certain 
condition:3  the  driver  has  certain  options.     During  a  run  when  it 
in  not  crowded  the  bus  does  not  move  ur.til  fares  are  collected. 
I£  that  Sc?,xe  problem  occurs  during  a  rucih  hour  it  would  be  wrong 
to  try  that  option. 

Cr.n>Tr.lf?s loner  McCrea  asked  if  this  procedure  would  exert  psycholo- 

g:'.cc-.l  :£re9,sv.re  on  the  drivers. 

E 

Dr.  Henderson  replied  that  he  did  not  think  so. 

Cc-r.r:;:;.p,5ioner  Sanger  commented  that  the  aim  is  to  decrease  violence 
c7\d  to  diffuse  situations  v/hen  they  occur.  He  noted  that  Dr. 
EGncleT^on's  suggestions  go  beyond  that  point. 

Ke  also  stated  that  the  suggestion  should  be  passed  on  to  whoever 
dees  the  study  on  financial  needs  and  future  fare  structure. 

Mr.  Lav/rence  B.  Martin,  President,  T^'JU-Local  250-A  said  that  the 
union  ia  in  total  agreenent  with  eliminating  fares  and/or 
trcinsfers,  as  this  would  make  the  job  much  easier. 
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Dr.  Henderson  stated  that  training  operators  on  how  best  to 
approach  different  situations  could  be  included.     He  said  this 
would  help,  but  would  not  solve  the  problem  to  any  great  extent. 

Mr.  Maurice  Klebolt  said  CAPTrans  has  made  comments  to  the  Board 
of  Supervisors  which  have  been  passed  on  to  the  Commission.  He 
said  CAPTrans  feels  that  Mayor  Moscone  should  step  out  and  "rap" 
with  the  public  about  what  he  thinks  about  the  conduct  on  Muni 
vehicles.     He  would  hope  that  the  Commission  would  "bend  the  Mayor's 
ear." 

Mr.  Martin  commented  that  in  the  program  being  put  together  by 
the  union  the  Mayor's  Office  along  with  the  Police  Department  and 
the  District  Attorney's  Office  have  already  agreed  to  take  a  public 
stand  to  promote  the  program  openly. 


ITEM  NO.  17 — Approving  budget  assumptions  and  directing  staff  to 
use  them  as  the  basis  for  preparation  of  budget  documents  for  the 
fiscal  year  1979-1980  which  are  due  to  be  filed  with  the  Commission 
by  November  21,  1978. 

Commissioner  McCrea  commented  that  in  order  to  have  any  validity 
the  assumptions  should  have  public  comment  and  review,  particu- 
larly with  respect  to  the  Municipal  Railway. 

rir.  vJentz  advised  thsT.t  they  v;ere  sent  to  key  organizations  several 
days  ago,  such  as  CAPTrans,  Muni  Coalition Spur ,  etc. 

Mr.  Klebolt  said  he  had  not  received  them. 

Commissioner  McCrea  asked  that  this  item  be  put  over  to  the  PUC 
meeting  of  September  12,  1978,  for  discussion,  and  public  comment. 

Mr.  ^*7entz  advised  that  staff  will  have  to  begin  the  budget  process 
before^  that  time.     He  said  staff  will  assume  the  assumptions 
will  be  approved,  and  if  there  is  a  last  minute  change  adaptions 
will  be  made  accordingly. 

Mr.  Dennis  Hyd3  of  the  San  Francirco  Muni  Coalition  said  his 
organization  hi??  received  the  budget  assumptions. 


THEFEUPCI-  TKE  MEETING  ADJOURNED;      Si  05  P.M. 


******* 
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August  22,  1978 


Ms.   Romaine  A.  Smith 
Secretary 

Public  Utilities  Cominission 

Room  287,   City  Hall 

San  Francisco,  California  94102 

Dear  Ms.  Smith: 

Enclosed  is  a  copy  of  the  testimony  which  I  delivered 
on  behalf  of  the  Bay  Area  Water  Users  Association  at  the 
hearing  today.     I  would  appreciate  it  if  you  would  in- 
clude the  testimony  in  the  record  of  that  public  hearing. 

Very  truly  yours, 

RAY  E.  McDEVITT 

REM:kh 
Enclosure 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
August  11,  1978 

My  name  is  Ray  FIcDevitt.    I  am  an  attorney  with  the  firm 
OF  Hanson,  Bridgett,  Marcus,  Milne  S  Vlahos  and  I  am  appearing 
today  on  behalf  of  the  Bay  Area  Water  Users  Association,  an 
association  of  your  suburban  resale  customers. 

In  February  of  this  year,  by  Resolution  No.  78-0046,  this 
Commission  altered  its  longstanding  practice  of  supplying 
electric  energy  to  the  San  Francisco  Water  Department  at  a 
single  rate,  equivalent  to  that  charged  other  departments. 
This  resolution  introduced  a  dual  rate,  under  which  the  Water 
Department  would  continue  to  receive  Hetch  Hetchy  power  at  the 
same  cost  as  all  other  City  departments  only  for  its  operations 
within  San  Francisco.    A  different  and  higher  rate,  pegged 
apparently  to  the  current  PGSE  rates,  was  to  be  charged  to  the 
Department  for  ''operations  serving  customers  outside  of  San 
Francisco." 

The  Association  protested  this  discriminatory  policy  as  a 
violation  of  the  Raker  Act.    A  majority  of  the  Board  of  Super- 
visors (though  not  the  required  two-thirds)  voted  to  disapprove 


THE  RATE  SCHEDULE.     ThE  ASSOCIATION  THEN  AMENDED  ITS  COMPLAINT 

against  the  city,  now  pending  before  the  federal  district  court^ 
to  challenge  the  differential  rate. 

More  recently,  your  General  Manager  has  recommended  that 

THE  POLICY  OF  CHARGING  HIGHER  RATES  FOR  HeTCH  HeTCHY  POWER  BE 
extended  to  all  OPERATIONS  OF  THE  WaTER  DEPARTMENT.     AnD,  AS 

we  understand  it,  this  is  the  proposal  now  before  you. 

The  proposed  charge  would  appear  to  eliminate  the  patent 
discrimination  between  city  customers  and  suburban  customers 
WHICH  THE  Ninth  Circuit  has  ruled  impermissible  in  view  of 

THEIR        STATUS  AS  "cO-GRANTEES"  OF  THE  RaKER  AcT.     HoWEVER,  WE 
CONTINUE  TO  HAVE  SERIOUS  CONCERNS  ABOUT  THE  BASIC  NOTION  OF 
CHARGING  FOR  THE  HYDROELECTRIC  POWER  GENERATED  BY  HeTCH  HeTCHY 

at  rates  admittedly  unrelated  to  the  cost  of  that  power.    i  am 
sure  that  you  are  familiar  with  the  general  legal  objections 
to  that  policy  from  the  litigation  in  which  the  city  is  engaged 
with  various  airlines  and  the  modesto  and  turlock  irrigation 
Districts.    The  specific  concerns  of  the  Association  are  twofold. 

First,  increases  in  rates  for  electric  power  used  by  the 
Water  Department  may  later  be  put  forward  to  justify  increases 
in  the  water  rates  charged  to  suburban "cities  and  districts.  And 


TO  THE  EXTENT  THAT  THE  ELECTRIC  RATES  ARE  NOT  THEMSELVES 
RELATED  TO  THE  ACTUAL  COSTS   INCURRED  BY  THE  CiTY  IN  PROVIDING 
HeTCH  HeTCHY  power.   PASSING  THROUGH  THOSE  RATES  WILL  UNJUSTI- 
fiably pad  the  cost  of  water  to  suburban  residents. 

Second,  to  the  extent  that  these  higher  rates  are  set 
without  regard  to  cost.  they  may  be  expected  to  generate  a 

SURPLUS  WITHIN  THE  HeTCH  HeTCHY  POWER  ACCOUNTS.     If  THIS  SURPLUS 
IS  TRANSFERRED  TO  THE  CiTY's  GENERAL  FUND.   THE  SUBURBAN  COMMU- 
NITIES WILL.    IN  EFFECT.  BE  SUBSIDIZING  CiTY  OPERATIONS  FROM 
WHICH  THEY  DERIVE  NO  BENEFIT.     AnD  EVEN  IF  WATER  RATES  TO  THE 
ULTIMATE  CONSUMERS  ARE  NOT  INCREASED.   THE  PEGGING  OF  HeTCH  HeTCHY 
CHARGES  TO  PGSE  RATES  WILL  IMPOSE  HIGHER  COSTS  ON  THE  WaTER 

Department  without  which  water  rates  could  be  lowered,  or  capital 
improvements, benefiting  all  users  of  the  water  system,  undertaken . 

For  these  reasons  we  oppose  the  continuation  of  singling 
OUT  the  Water  Department  for  higher  power  rates  and  urge  the 
Commission  to  reconsider  the  practice  of  charging  in  excess  of 
cost  and  rescind  resolution  no .  78-00^6. 

I 

Thank  you  very  much. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

78-0347 

RESOLUTION  No.  '   


WHEREAS,  Adoption  of  the  currently  effective  rate  schedules  in  the  Hetch 
Hetchy  service  area,  as  approved  by  the  California  Public  Utilities  Commission,  with 
appropriate  discounts  for  municipal  customers,  is  deemed  the  best  method  of  establishing 
competitive  rates  for  furnishing  Hetch  Hetchy  power  to  private  consumers  and  municipal 
departments  of  the  City  and  County  of  San  Francisco;  now,  therefore,  be  it 

RESOLVED,  That  pursuant  to  notice  of  intent  to  adopt  schedules  of  rates  for 
furnishing  Retch  Hetchy  power  to  consumers  not  otherwise  covered  by  special  rate 
agreements  with  this  Commission,  heretofore  published  as  is  required  by  the  Charter  of 
the  City  and  County  of  San  Francisco,  and  pursuant  to  a  public  hearing  conducted  in 
compliance  with  the  aforesaid  notice,  the  following  schedules  entitled  "Rate  Schedules 
for  Furnishing  Hetch  Ketchy  Power  to  Private  Consumers  and  Municipal  Departxaents  of 
the  City  and  County  of  San  Francisco"  be  and  the  same  are  hereby  adopted,  to  wit: 

1.  The  rate  schedules  adopted  are  those  authorized  by  the  State  of  California 
Public  Utilities  Commission  and  currently  in  effect,  as  follows: 

A-1,  A--2,  A-3,  A-4,  A-5,  A- 12,  A-13,  A-15,  A~17,  0L~1,  D-1,  l>-2,  D~3 
D-4,  D-5,  H-1,  LS~1,  LS~2,  LS-3,  LS-4,  TC-1,  P-1,  P--3,  P-5 ,  PA-1  and  S-1 

2.  The  rate  schedules  shall  be  applied  in  the  following  manner: 

(a)  Subject  to  an  injunction  presently  being  appealed,  to  private 
consumers,  including  tenants  of  the  San  Francisco  International 
Airport,  Norris  and  other  commercial  customers  not  covered  by 
contract  ~  with  no  discount. 

(b)  To  the  San  Francisco  Water  Department  and  the  San  Francisco 
International  Airport  for  its  own  use  -  with  no  discount, 

(c)  To  municipal  departments  of  the  City  and  County  of  San  Francisco, 
other  than  the  exceptions  noted  in  (a)  and  (b)  above  -  with  discount. 

3.  The  provisions  of  Special  Condition  8,  Rate  Schedule  A-17,  dealing  with 
the  requirements  for  long-term  contracts  shall  be  waived. 

BE  IT  FURTHER  RESOLVED,  That  the  foregoing  rate  schedules  be  submitted  to 
the  Board  of  Supervisors  for  review,  as  required  by  Section  3.598  of  the  Charter, 
and  be  made  effective  to  both  private  consumers  and  municipal  departments  of  the  City 
and  County  of  San  Francisco,  beginning  with  the  first  applicable  monthly  billing  period 
following  such  review; 

BE  IT  FURTHER  RESOLVED,  That  In  accordance  with  File  No.  8832,  Ordinance 
No.  7384,  this  Commission  approves  and  hereby  submits  to  the  Board  of  Supervisors 
a  report  of  the  anticipated  effect  of  approval  of  the  foregoing  upon  the  budget  of 
Hetch  Hetchy  Water  and  Power  for  the  current  and  succeeding  fiscal  year,  together 
with  all  the  data  supporting  such  conclusions. 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  amJ  AjjittJnt  Oensral  Mtiiidg<r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FR^^NCiejpO.^ 
RESOLUTION  No  '  


y  ufKisijr    c- a  ot 

RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  579,  Union  Street,  Parnassus  Avenue, 
Clayton  Street  and  Ashbury  Street,  Underground  Duct  System,  as 
satisfactorily  completed;  approves  Credit  Modification  of  Contract 
No.  1  in  the  amount  of  $10,713.96,  and  authorizes  final  payment  in 
the  amount  of  $31,159.33  to  the  Contractor,  Homer  J.  Olsen,  Inc. 


1  hsrshy  certify  that  the  foregoing  resolution  was  i}^pfed  hy  the  Public  Utilities  Commission 

■   ,  P(uG  ^  ^  ^^^^ 

at  Its  meeting  of  ry^^^  ^  ^  /; 


'mu'-'-  Li 


Secretary  jwd  Ajji'cttiHt  QtnAm\-i 


PUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  *  ^  


RESOLVED,  That  this  Commission 
accepts  the  work  as  satisfactorily  completed 
and  approves  Final  Payment  of  $3,918.18  to  roves 
„  Monterey  Mechanical  Company  under  Contract 

ooilec-     ^vD-1731  for  Additions  to  Rock  River  Lime     -  against 
Treatment  Plant  in  Tuolomne  County. 

the  $553,96. 


I  ^         '^^fy        ^  fo^'foivig  resolution  was  Ot^oi^ 

AUG  S^'l^'^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^  ,  


'  "  '  RESOLVED,  That  this  Commission  hereby  approves 

collection,  month  of  July  1978,  of  claim  for  damages  against 
miscellaneous  debtors,  San  Francisco  Water  Department,  in 
the  amount  of  $553 •96.         y  «       >  '  .'  inj  ^-^  •;.  he  .T.'Tuovn-z  of 


I  hercbv  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and-Amfiterft'  Qt 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO — L_  


RESOLVED,  that  this  Comiiiission,  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  the  Water  Department 
General  Manager,  and  the  City  Attorneys,  hereby  approves  the 
write  off  of  Uncollectable  Accounts  Receivables  which  are  more 
than  ninety  days  past  due,  month  of  June  1978  in  the  amount  of 
$6,306.96  per  San  Francisco  Water  Department  list  of 
June  30,  1978. 


I  hereby  certify  that  the  foregoing  resolution  was  adopied^y  the  Public  Utilities  Commission 
at  its  meeting  of.    /I  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  Ff 

RESOLUTION  No. 


WHEREAS,  All  work  under  the  professional  services 
contract  with  DeLeuw,  Gather  Company  for  the  design  of  TWin 
Peaks  Tunnel  repairs  has  been  completed;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  accepts  this  work  as 
satisfactorily  completed  and  approves  Final  Credit  Modification 
in  the  amount  of  $183.87. 

for  T;aYtiftf-r:,v  c-r  dA:66.4re  c:dxyi»  v'- 


I  liereby  certify  that  the  foregoing  resolution  was  c^f*t^  h\  the  Public  Utilities  Commission 

ftUG  ^- 

at  its  meeting  of  LJ  


Secretary  mtdrAssistant 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  — 0353 


RESOLVED,  That  this  Commission,  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City 
Attorney,  hereby  approves  compromise  settlements, 
month  of  July,  1978,  total  amount  billed;  $1,071 ol6, 

■  'f.  ' 

total  compromise  settlements:  $821. l6;  and  approves 
collections,  month  of  July,  1978,  amount  of  S2, 762.04, 
for  payment  of  damage  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists 
of  August  ky  19780 


I  hereby  certijy  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

2 19/8 


at  its  meeting  of 


Secretary  umrni  Awutaut  Gtnaal  Mtk\u»g*t 


PUeLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


RESOLVED,  That  this  Commission  hereby  awards  to  All  Style 
Steel,  Inc.,  P.  0„  Box  87,  Pinole,  California  94564,  the  lowest,  regu- 
lar and  responsible  bidder.  Municipal  Railway  Contract  No.  MR-663, 
Twin  Peaks  Tunnel  -  Repairs  to  Ventilating  Intake  Station  -  18th  and 
Hattie  Streets,  in  the  total  amount  of  $9,700.00  and  that  all  other 
bids  for  the  above  described  work  are  hereby  rejected;  and, be  it 
further 

RESOLVED,  That  this  Commission  has  determined  that  this  pro- 
ject is  categorically  exempt  from  the  requirement  of  the  California 
Environmental  Quality  Act  (CEQA)  and  the  State  Guidelines  as  a  Class  I 
(d)  Project. 


I  hereby  certify  that  the  foregoiv."    ■  -ilutton  was  addp^d  by  the  Public  UtiUties  Commission 


t  its  meeting  of-^ 


/ 


Secretary  and  Amsuunt  Cenertil  Mawagw 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FI^ClSCp^. 


RESOLUTION  No. 


^viHURE/.,    RESOLVED,  That  this  Coimmission  hereby 
approves,  in  accordance  with  Resolution  No.  ^ 
,,l,,77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $14,171.78,  made  by  the  ^^^^ 
Municipal  Railway,  month  of  July,  1978,  per  _  ^ 
Revolving  Fund  Payment  Request  Nos.  01,  02,  03. 

Suj'p'.f  j,;^-  r.;i.ar;  ti'm-rd  or  .  -mtTa-ct  v  rcr--??;  N--  for     '  Acv- 

design  Traas  •.  {.  r,<;»;;c>ies  be  raade  '-.r*  «jro:ra.in  -i^"  ;bie  Coffoi-af-; 

lo4«'-' .  t .  re  •  i.abie  and  rebpon-n  ble  hiJ-fder  •.  5*.  '.ct.--.-^  m^v'-.t: 

■ .  '  ■•'  K  02£».v)0  i'excJusi  v'j?  o£  'Uu r.u  s;Mr^  t  ax  ■  . 


I  hereby  .h«  the  /orego.,,g  re«l-.t»n        ^opted  by  th.  P..blic  Urilitie.  Commiwion 

2  2 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  CaSUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  78-0356 


WHEREAS,  This  Commission,  by  its  Resolution  77-0279,  authorized 
the  procurement  of  twenty-five  full-size  diesel  motor  coaches  with 
t;;   .wheelchair  lifts;  and    •.  -.oc'^-  '..or:       ■  -a:  o. 

WHEREAS,  This  procurement  is  approved  by  the  Urban  Mass  Transporta- 
.    /a  tion  Administration  through  Projects  CA-03-0022  and  CA-03-0078;  and 
,  >       WHEREAS,  Bids  were  opened  on  July  21,  1978  by  the  Purchaser  of 

'r^:.,  ^^PPli^s;  now,  therefore,  be  it      ;^   ^  f  ;  <  •   •    ■  .  .  t,     r -iii',   ?TT:in':  fr-'i; 
RESOLVED,  That  this  Commission  recommends  to  the  Purchaser  of 
Supplies  that  award  of  Contract  Proposal  No.  852  for  25  Advanced 
.  Design  Transit  Coaches  be  made  to  Grumman -Flxible  Corporation  as  the 
lowest,  reliable  and  responsible  bidder,  in  the  total  amount  of 
$2,724,025.00  (exclusive  of  state  sales  tax).  ' 


■ciW 


I  My  cnify  ^,  a.  forgoing  ^  ,  fc,  p^,^ 

At  Its  meeting  of.    ^  (L  ' 

Secretary  and  i^asiuant  Gamml  Afdiiagjy- 


PUBLIC  UTILITIES  COMMISSION  ; 

CITY  AND  COUNTY  Of  SAN  FRANCISCO 

78-0357 

RESOLUTION  No._l±£  


^  -.1 


WHEREAS,  M.C.  30-Stockton  Express  presently    operates  express 
between  Broadway  &  Polk  and  Stockton  &  Clay;  and 

WHEREAS,  Senior  Citizens  from  Notre  Dame  Apartments  at  Broad- 
way &  Van  Ness  wish  to  participate  in  the  Luncheon  Program  at  , 
Broadway  &  Powell;  and 

WHEREAS,  Senior  Citizens  have  a  difficult  time  transferring  from 
one  vehicle  to  another;  and  : 

WHEREAS,  Establishing  inbound  and  outbound  stops  at  Broadway 
&  Powell  would  make  it  more  convenient  for  our  patrons;  and 

WHEREAS,  The  purpose  of  express  service  is  to  encourage  patrons 
to  use  public  transit  by  reducing  travel  time;  and 

WHEREAS,  Deleting  present  Line  30-Stockton  Express  st«ps 
northbound  at  Stockton  &  Clay  and  southbound  at  Stockton  &  Sacra- 
mento, would  compensate  for  the  additional  stops  at  Broadway  & 
Powell;  and 

WHEREAS,  Present  patrons  could  still  transfer  to  Line  55  to 
the  Financial  District;  Now,  therefore  be  it 

RESOLVED,  That  this  Commission  supports  the  Railway  recommen- 
dation to  establish  inbound  and  outbound  stops  on  30-Stockton  Express 
between  10:00  a.m.  and  4:00  p.m.,   and  the  deletion  of  stops  at 
Stockton  &  Clay  northbound,  and  Stockton  &  Sacramento  southbound;  and 
be  it  further 

RESOLVED,  That  this  action  is  being  taken  until  such  time  as 
adequate  local  service  is  added  to  this  corridor. 


I  hereby  ceTtify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary 


1/ 


n 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>    /  ^ 


WHEREAS,  The  Chinatown  Transportation  Research  and  Improvement 
Project  (TRIP)  was  formed  in  May  1976  to  address  transportation  ar-' 
fic  issues  in  the  Chinatown  area  of  San  Francisco;  and 

WHEREAS,  Chinatown  TRIP  has  been  advocating  improved  transportation 
services  on  Stockton  Street  since  the  organization's  inception;  and 


82  Chinatov/n  bus  lin-^  ?long  Stockton  Street,  Chinatown  TRIP  has  offered  to 
defray  the  cost  of  op    .  i^ion  on  the  first  day  of  this  new  line;     nov/,  therefore, 
be  it 

RESOLVED,  That      -  "^neral  Manager  of  the  Municipal  Rail\>/ay  is 
authorized  to  take  the  necessary  action"  to  accommodate  this  thoughtful 
gesture;     and,  be  it  further 


V/HEREAS,  As  part  of  the  observance  of  the  inauguration  of  the  new 


RESOLVED,  That 


1 


blic  Utilities  Commission  commends  the  C] 


Transportation  Research  a 


:rovement  Project  for  its  diligence  in 


this  new  transit  line. 


Secretary  ttwet  j'imstanf  General  MAvutger^- 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  BAN  FRANCISCO 

7P 


.r>  ^'v, 

RESOLUTION  No..    '  ^ 


WHEREAS,  It  is  the  practice  of  the  San  Francisco  Municipal  Railway 
to  issue  Railway  Passes  to  not  only  active  and  retired  Railway  employees, 
but  also  employees  of  other  City  departments,  who  perform  work  related  to 
Railway  operations;  and 

WHEREAS,  In  addition  to  Railway  Passes,  Rule  #32,  Item  18  of  the 
Official  Municipal  Railway  Rule  Book  provides  for  free  transportation  to 
the  following: 

1.  Police  -  when  presenting  a  regulation  size  SEVEN- 
POINTED  star  bearing  the  words,   "San  Francisco 
Police",  with  number.     These  stars  may  also  in- 
clude inscription  of  person's  occupation,  such  as 
"Secretary",   "Matron",   "Telephone  Operator", 
"Prison  Cook",   "Mechanic",   "Garageman",  "Police 
Reporter",  etc. 

2.  Patrol  Special  Police  Officers. 

3.  Auxiliary  Police  Reserve  Officers. 

4.  Emergency  Hospital  Employees. 

5 .  Deputy  Coroners . 

6 .  Fire  Department  Employees , 

7.  Sisters  of  Charity. 

8.  Mail  Carriers  -  viho  are  on  duty. 

9.  Blind  Persons. 

10.  Municipal  Railway  Employees,  active  and  retired; 

and 

WL       .3,  The  fare  for  mail  carriers,  who  are  on  duty,  is  paid  under 
an  annual  contract;  and 

WHEREAS,  Due  to  current  budgetary  restrictions,  these  practices 
r  ^,  )  lid  be  curtailed;  now,  therefore,  be  it 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  Or  BAN  FRANCISCO 
RESOLUTION  No.    f  S 

RESOLVED,  That  this  Commission  directs  Municipal  Railway  staff, 
commencing  September  1,   1978,   to  issue  passes  to  active  or  retired 
employees  of  the  Municipal  Railway,   individuals  who  provide  a  service 
to  the  Municipal  Railway,  and  also  take  the  necessary  action  to  re- 
cover all  outstanding  passes  issued  to  persons  other  than  active  and 
retired  employees  of  the  Municipal  Railway  and  individuals  who  provide 
a  service  to  the  Municipal  Railway  by  September  1,   1978;   and,  be  it 
further 

RESOLVED,  That  this  Commission  directs  Municipal  Railway  staff 
to  take  necessary  action  to  amend  Item  18  of  the  official  Municipal 
Railway  Safety  Instruction  Manual  to  provide  free  transportation  for 
the  following: 

1.  San  Francisco  Police  Officers  when  presenting 
regulation  SEVEN-POINTED  star. 

2.  Patrol  Special  Officers  in  uniform. 

3.  Auxiliary  Police  Reserve  Officers  in  uniform. 

4.  San  Francisco  Deputy  Sheriffs  presenting 
regulation  star. 

5.  Muni  Transit  Security  Police  when  presenting 
regulation  star. 

6.  Sisters  of  Charity 

7.  Blind  Persons. 

8.  Municipal  Railway  employees,  active  and  retired. 

9.  Individuals  who  provide  a  special  service  to 
the  Municipal  Railway  and  when  presenting 
current  employee's  pass; 

and,  be  it  further 

RESOLVED,  That  the  basic  policy  of  this  Commission  and  the 
Municipal  Railway  will  be  that  active  and  retired  Railway  personnel 
and  those  who  provide  a  service  to  the  Railway  will  continue  to  have 
free  transportation. 

1  hereby  certify  that  the  foregoing  resolutwrx  was  adopted  by  the  Public  Utilities  Commiuion 

AMP  ^      '  '"^Q 

at  iu  meeting  of  HUU    'v       IJ/  Q 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  -j^J 

RESOLUTION  NO.__  l^itillf ^ , , -  H„2 


•   . ;   r  Jt'.'-  Che 


WHEREAS,  This  Commission  awarded  that  certain  Vending 
Machine  Agreement  for  the  exclusive  operation  of  vending  machine 
service  on  various  Municipal  Railway  properties  under  the  juris- 
diction of  the  Public  Utilities  Commission  for  the  period  ending 
June  30,  1978  to  Freeco  Vending  Services,  Inc.  as  the  highest 
None  responsible  bidder  therefore;  and 

WHEREAS,  Said  contract  provides  for  a  one-year  extension  at 
the  option  of  this  Commission;  and 


WHEREAS,  It  appears  to  be  in  the  best  interest  of  the  City 


'^^^^  and  the  Municipal  Railway  to  call  for  bids  for  a  new  contract  for 
'the  period  ending  September  30,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  extends  that  certain 
Vending  Machine  Agreement  with  Freeco  Vending  Services,  Inc.  for 
the  exclusive  operation  of  vending  machine  service  on  various 
Municipal  Railway  properties  under  the  jurisdiction  of  the  Public 
Utilities  Commission  for  a  period  of  three  months,  to  September 
30,  1978,  to  permit  taking  of  bids  for  vending  machine  services 
for  the  period  ending  September  30,  1979,  with  an  option  to  extend 
the  contract  to  June  30,  1980;  and  be  it  further 

RESOLVED,  That  this  Commission  authorizes  the  General  Manager, 
Municipal  Railway,  to  issue  an  invitation  for  bid  to  supply 
exclusive  vending  machine  services  for  the  twelve-month  period 
October  1,  1978,  to  September  30,  1979,  with  an  option  to  extend 
the  contract  to  June  30,  1980;  and,  be  it  further  - 

RESOLVED,  That  this  Commission  reserves  the  right  to  reject 
all  such  bids  and  extend  the  existing  contract  with  Freeco  Vending 
Services  Inc.  to  June  30,  1979,  if  it  is  in  the  best  interests  of 
the  City  and  the  Municipal  Railway  to  do  so.  - 


Vo  t  a ..'  ^>  (*  t  x n  o  r;:  >,  .■  ( 6  ; 


I  Jiercby  certify  that  the  foregoing  resolution  was  adopted^y  the  Public  Utilities  Commission 
at  iU  meeting  of.  .    .  AU3  2  2-      IS? ;  A  ^  r) 


Secretary  And  A<jistd«»"Gwrdt  Mtmagaf- 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  78-  03^6  -MR 


8-22-78 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

8c  Prayer 


Non-Litigated  Settlements 


None 


Litigated  Settlements 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Clara  L,  Ginn 
and 

George  W.  Ginn 


75  C  03^1 *-2 
S75iOOO.OO 
73  C  03^1 •-1 
$50,000.00 


5-9+ 
5-9+ 


12-28-73) 
) 

12-28-73) 
) 


8  4,500.00 


Bertha  N.  Mensch 


76  B  5208-1  6-6+  9-18-76 

$370,000.00 
(Co-defendant  to  pay  $11, 250. 00, also. ) 


11,250.00 


Linda  Faye  Milton 


7k  T  1397-1  2-7        3-20-75  A 

$100,000.00  (CI.  3-22-75) 

(SFGH  lien  of  $5l8.50  to  be  waived.) 


6,486.78 


Elsie  Thompson 


76  T  1155-1 
$250,000.00 


3-7+ 


3-11-77 


A 


22,500.00 


Sherri  Ng  Yee  aka 
Sherry  Ng  Yee 


73  C  5011-1 
$50,000.00 


2-7  3-17-74 

(01. 3-15-74) 


6,000.00 


Judgments 
None 


$50,736.78 


Total  Settlements: 


(6) 


Index:      350017        Sub-object  1450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public.  Utilities  Commission  at  its  meeting  of  August  22nd,  1978. 


Romaine  A.  Smith,  Secretary 


8-22-78 


PUBLIC  HEARING 


NOTICE  OF  HEARING  TO  CONSIDER  REVISION 
OF  SCHEDULE  OF  RATES  FOR  FURNISHING  HETCH 
HETCHY  POT^R  TO  PRIVATE  CONSUMERS' 
AND  MUNICIPAL  DEPARTMENTS 


Notice  is  hereby  given  that  the  Public  Utilities 
Commission  of  the  City  and  County  of  San  Francisco  will  hold 
a  public  hearing  on  Tuesday,  August  22,  1970,  at  2; 30  p.m. 
in  Room  282,  City  Hall,  San  Francisco  to  consider  the 
adoption  of  a  schedule  of  rates  to  be  charged  by  the  Public 
Utilities  Commission  for  furnishing  Hetch  Hetchy  electric 
power  to  private  consumers  and  municipal  departments  of  the 
City  and  County  of  San  Francisco. 

By  order  of  the  Public  Utilities  Commission. 


Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 


July  31,  August  1,2,3,4,   1978-  5t 


July  27,  1978 


TOs 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 


DATE:    August  22,  1978 


JOHN  Bo  WENTZ 

General  Manager  of  Public  Utilities 


FROMs  ORAL  Lo  MOORE 

General  Manager 

SUBJECT:    MONTHLY  REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT  FOR  JULY,  1978 


Highlights 

Hetch  Hetchy  Reservoir,  which  first  reached  full  capacity  on  Thursday,  July  20, 

1978,  is  continuing  to  spill  at  the  end  of  the  montho    Due  to  a  wet  April  and 
a  cool  May  and  June,  the  snowmelt  runoff  period  has  extended  through  July  and 
will  last  into  early  Augusto     However,  the  amount  of  snowmelt  occurring  after 
July  31  will  be  minimalo    This  year's  April-July  snowmelt  runoff  into  Hetch 
Hetchy  Reservoir  totalled  985,000  acre-feet  of  water  -  170%  of  normal  and  the 
second  highest  runoff  in  the  60  years  of  record o    Kirkwood  Powerhouse  has  been 
generating  at  full  capacity  since  January  16,  and  since  that  time  500,000  acre- 
feet  of  water  has  been  released  into  the  Tuolumne  River  over  and  above  the 

required  fish  releases o 

April-July  runoff  into  Lakes  Lloyd  and  Eleanor  totalled  470,000  acre-feet  - 
157%  of  normal  and  also  the  second  highest  snowmelt  runoff  of  record.  The 
storage  level  in  Lake  Lloyd  peaked  on  July  17th,  but  Lake  Eleanor  is  continuing 

to  spillo 


HETCH  HETCHY  OPERATIONS 


Storage  Conditions 


Reservoir 

Hetch  Hetchy 
Lake  Lloyd 
Lake  Eleanor 


Capacity  in 
Acre  Feet 

360,400 

268,800 

27,100 
656,300 


Storage  in 
Acre  Feet  on 
Augo  1,  1978 

361,548 

241,796 

26,533 
629,877 


Per  Cent 
of 

Capacity 

100 

90 

98 
96 


Storage 
Acre  Feet  on 
Aug,  1,  1977 

145,660 
125,267 
35 

270,962 


Per  Cent 
of 

Capacity 

40 

47 

__0 
41 


Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  delivery  of  water  to  the  Water  Department  was  decreased  from  approximately 
160  mgd  to  70  mgd  on  July  3rd,  and  then  increased  to  approximately  150  mgd  on 

July  12tho 

Power  Production 

During  the  month  of  July,  Moccasin,  Robert  Co  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  ASoSlOj,  58o274  and  86o789  million  kilowatthours  respectively, 
for  a  total  of  191o573  million  kilowatthours,  having  a  value  in  excess  of 
$3,000,000o     With  Hetch  Hetchy  Reservoir  spilling,  maximum  power  production  at 
Kirkwood  Powerhouse  will  extend  into  the  month  of  August  as  long  as  that  con- 
dition continueso 

HETCH  HETCHY  ENGINEERING 

HH-SSS    San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance c     Plans  and  specifications  completed.    Awaiting  approval 

from  the  State  Reclamation  Board » 

HH-572    Priest  Reservoir  Diversion  Channel,     Survey  work  completed.  Design 

work  to  commence o 

HH~577    Oakdale  Sand  Trap,     Plans  and  specifications  are  being  finalized. 

HH-581    California  Street,  Parker  to  32nd  Avenue;  8th  Avenue,  California  to 

Fulton;  and  32nd  Avenue,  California  to  Clement  -  Underground  Duct  System. 

Plans  and  specifications  completed.     No  advertisement  date  set. 

HH-582    South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness 

to  Mission  -  Underground  Duct  System,     Plans  and  specifications  are  being 

finalized, 

-2- 


HH-583    Mission  Street ^  Army  to  Geneva  -  Underground  Duct  System.    Design  work 

and  plan  preparation  in  progress o 

HH-SSA  Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market 
to  Townsend  -  Underground  Duct  System,  Design  work  and  plan  preparation  in 


progress o 

HH-590    Wamerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protectiono    Plans  and  specifications  are  being  finalized, 

HH~591    Cherry  Road  Repair o    Bids  were  received  on  July  27,  1978.    The  only  bid 
received,  which  was  far  above  the  engineer's  estimate,  was  rejected.  This 
project  will  be  readvertised  later  this  yearo 

HH-592    Western  Addition  Area;  Overhead  Feeder  Removal.    Design  work  and  plan 

preparation  in  progress, 

HH-593  Downtown  Substation  -  Renovation  of  Exterior.  Plans  and  specifications 
being  finalized. 

HH-594    Priest  and  0* Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder.     Plans  and  specifications  being  finalized. 

HH~598    Civic  Center  and  Church  Street  Substations  -  Escape  Hatches  and 
Related  Worko    Plans  and  specifications  being  finalized. 

HH-599    Richmond  Substation,  Core  Drilling  and  Testing  Brick  Wall  (Informal 
Contract) .    Plans  and  specifications  were  prepared  for  this  informal  contract. 

Bids  to  be  received  on  August  17 »  1978. 

MR-657    San  Jose  Avenue,  Metro  Center  to  Mt,  Vernon  -  Underground  Duct  System. 
Plans  and  specifications  have  been  finalized  and  forwarded  to  Muni  for  in- 
corporation in  their  contract. 


r  c  r 

POWER  IMPROVEMENT  PROGRAM 

Electrification  Project 

Work  continued  on  completing  the  final  plans  and  specifications  for  Contract 
HH-534,  "L"  Line  Streetcar  Overhead  System,  West  Portal  Avenue  to  Wawona 
Street,  Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding. 

Work  resumed  on  preparing  the  plans  and  specifications  for  the  final  relocation 
and  conversion  to  pantograph  operation  of  the  overhead  trolley  wire  system  within 
the  limits  of  the  new  West  Portal  Station »     The  information  will  be  transmitted  to 
BART  and  the  work  will  be  performed  under  an  allowance  in  BART  Contract  1S0041. 

The  specifications  for  furnishing  and  delivering  special  overhead  hardware  for 
temporary  PCC  operation  at  the  Muni  Metro  Rail  Center  were  completed.  Contract 
Proposal  Noo  116  was  advertised  by  the  City  Purchaser  on  July  28,  1978,  for  bids 
to  be  received  on  August  18,  1978. 

Substation  Project 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH-545 
(Outer  Mission  Substation,  Install  Equipment). 

Work  continued  on  the  final  plans  and  specifications  for  Contract  HH~551 
(Richmond  Substation,  Install  Equipment). 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-597  (Laguna  Honda 
Substation,  Install  Additional  Equipment). 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-598  (Civic  Center 
and  Church  Substations,  Escape  Hatches  and  Related  Work). 


-4- 


Control  and  Communication  Project 

Final  contract  documents  are  nearly  completed  for  Contract  HH-569,  Supervisory 
Control  System  ~  Equipment  Purchase  and  Installation. 

The  consultant.  Systems  Control,  Inco ,  continued  work  on  Contract  HH-574, 
Connnunication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 


Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-592,  Western  Addition  Area,  Overhead  Feeder  Removal. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-585,  Marina  Substation  Area,  Feeder  Undergrounding  and  Contract  HH-586, 
Bryant  Substation  Area,  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding. 
(See  Hetch  Hetchy  Engineering  Section) . 

Cable  Purchase 

During  July,  approximately  35,000  feet  of  insulated  power  cable  was  delivered 

by  our  supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  to  our  Contractor,  L.  K.  Comstock, 

for  installation  under  Contract  HH-578o    An  additional  20,000  feet  of  cable  was 

ordered  for  Contract  HH-550Ro 
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August  22,  1978 


TO:  General  rianager,  Public  Utilities  Commission 

FROM:  Acting  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRAI4CISC0  IJATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 
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MONTHLY  REPORT  OF  JULY  ACTIVITIES 


August  16,  1978 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities  Commission 


FROM:      Acting  General  Manager  and  Chief  Engineer 


General  Information 


Underground  Service  Alert  Program 

A  teletype  machine  was  installed  at  City  Distribution  Division 
on  July  12  in  order  to  allow  the  Department  to  participate  on 
a  trial  basis  in  an  Underground  Service  Alert  Program.  The 
U.S.A.  Center  notifies  participating  organizations  when 
excavations  are  proposed  that  could  damage  an  agency's 
facilities.     Any  individual  or  organization  planning  to 
excavate  anywhere  within  the  service  area  can  notify  the  Under- 
ground Service  Alert  Center  which  will  then  forward  the 
information  by  teletype  to  the  agency  or  agencies  involved. 
Although  many  problems  appear  to  exist  in  connection  with  this 
program,   the  Department  would  like  to  determine  its  effective- 
ness during  the  trial  period. 

Cleaning  South  Basin  -  University  Mound  Reservoir 

The  cleaning  of  the  South  Basin,  University  Mound  Reservoir 
continued  during  the  month  of  July.     It  was  discovered 
during  the  cleaning  operations  that  the  drain  from  the 
reservoir  had  become  blocked.     An  emergency  was  declared 
and  the  services  of  an  outside  drain  cleaning  contractor 
were  engaged.     Several  lengths  of  lumber  of  various  sizes 
were  removed  from  the  drain  by  the  contractor  and  further 
inspection  revealed  that  the  slide  gates  in  the  intake  line 
in  the  wet  well  had  become  inoperable  and  had  to  be  removed 
and  repaired. 

It  was  also  discovered  that  spalling  of  concrete  is  occurring 
on  the  overhead  beams.     Concrete  on  a  portion  of  one  base 
column  also  had  become  broken  and  had  to  be  repaired.  The 
Department's  Engineering  Section  is  preparing  to  survey  the 
defective  concrete  areas  in  the  Reservoir  so  that  a  cost 
estimate  can  be  prepared  and  the  funds  budgeted. 
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Golf  Course  on  San  Mateo  Watershed 

During  the  month  a  meeting  was  held  with  the  Director  of  Parks 
and  Recreation  for  San  Mateo  County  to  discuss  that  County's 
desire  to  construct  a  golf  course  on  one  of  three  possible 
sites  on  the  San  Mateo  watershed  property.     The  discussions 
were  general  in  nature  and  San  Mateo  County  will  request  a 
hearing  before  the  Public  Utilities  Commission  to  receive  the 
Commission's  comments  on  their  various  proposals,  if  they 
decide  to  pursue  the  matter  further. 

Sewer  Service  Charge 

Approximately  4,000  letters  were  received  during  the  month  of 
July,  appealing  the  amount  of  Sewer  Service  Charges.  These 
letters  were  referred  to  the  Wastewater  Division  of  the 
Department  of  Public  Works  for  review  and  response  by  its 
personnel . 

There  were  between  400  and  500  telephone  calls  daily  in  July 
concerning  Sewer  Service  Charges,     Three  employees,  assigned 
from  the  Department  of  Public  Works,  are  assisting  in  handling 
these  telephone  calls.     The  Department  of  Public  Works  will 
assign  two  more  employees  when  additional  telephones  are 
installed. 

Hiking,  Bicycle  and  Equestrian  Trail  -  San  Andreas  Watershed 

The  final  plans  for  the  proposed  trail  have  been  forwarded 
to  the  U.  S.  Department  of  Interior  and  the  San  Mateo  Park 
and  Recreation  Department  for  their  approval  and  comments. 

The  State  has  advised  the  Department  that  an  environmental 
evaluation  of  the  proposal  has  been  made  and  the  project  is 
categorically  exempt,  according  to  Section  1510.4  of  the 
Regulation  for  the  Implementation  of  the  California  Environ- 
mental Quality  Act  of  1970,     The  Department  is  currently 
seeking  advice  from  Dr.  S,  Bendix  of  City  Planning  for 
concurrence  with  the  State  evaluation. 

Addendum 

Events  Occurring  During  the  Month  of  August 
Problem  with  New  Accounting  System 

Serious  problems  still  remain  concerning  the  conversion  of 
the  City  accounting  system  to  the  new  FAMIS  System,  Some 
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documents  have  been  processed  under  the  new  system  but  there 
is  still  a  substantial  backlog,  particularly  in  the  area  of 
purchasing  materials  and  supplies.     This  is  creating  problems 
in  maintaining  inventories  and  could  necessitate  emergency 
purchases  in  the  future,  especially  in  areas  where  two  to 
three  months  are  required  for  normal  delivery  of  certain 
supplies  and  materials. 

A  meeting  was  held  on  August  8,  1978  in  the  Controller's 
office  relative  to  these  problems.     This  meeting  was 
attended  by  the  Controller,  FAMIS  team.  Data  Processing 
staff,  an  accounting  representative  of  the  Department  of 
Public  Works  and  Harold  Guetersloh,   representing  the 
Public  Utilities  accounting  staff.     It  is  thought  that  as 
a  result  of  this  meeting  departmental  accounting  documents 
will  be  processed  more  rapidly  in  the  Controller's  office. 
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Water  Supply 


1.  Rainfall:     No  rain. 

2.  Hetch  Hetchy  water  import:     An  average  of  131,2 
million  gallons  per  day   (MGD)  for  the  month  of 
July. 

3.  Sunol  Valley  Filtration  Plant  treated  71.1  MGD. 
San  Andreas  Filtration  Plant  treated  30.5  MGD. 

4.  Consumption  (MGD  average) : 

July  1978     -     267.2)  ^ 

'     25.2  per  cent  more 

July  1977     -     213.4)  ^ 
12  months  preceding: 

August  1,   1978     -     186.1)     ^5  ^^^^ 
August  1,   1977     -  221.4) 

5.  Storage   (million  gallons)  as  of  August  1: 

Increase         %  Full 
1977  1978  -  Decrease  Capacity 

Alameda  Div.    (Capacity  48,014) 

17,215  31,669  14,454  66 

Peninsula  Div.    (Capacity  29,783) 

20,547  21,960  1,413  74 

Total   (Maximum  Capacity  77,797) 

37,762  53,629  15,867  67 
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Operations  and  Maintenance 


Vandalism  and  Trespassing 

Fence  damage  by  vandals  in  the  Peninsula  watershed  occurred 
at  11  locations  along  Sawyer  Camp  Road,  at  Montara  Ridge, 
North  Peak  and  South  Peak,  near  Sneath  Lane  and  Jersey  Farm 
Gates,  and  on  Perimeter  Road.     Gate  locks  were  stolen  from 
Pulgas  Temple,  Sherwood  Point  Road,  Sneath  Lane,  North 
Sawyer  Camp,  South  Sawyer  Camp  and  Science  Trails  and  a 
number  of  Department  signs  were  removed  by  unknown  persons. 
The  cost  of  repairs  and  replacement  amounted  to  approxi- 
mately $1,050.     169  trespassers  were  evicted  during  the 
month . 

In  the  Alameda  watershed,  2  grass  fires  destroyed  approxi- 
mately 185  acres.     No  structures  were  threatened.  The 
Stevens  Recorder  at  Brightside  weir  building  was  damaged 
by  vandals  and  the  wire  entrance  gate  to  Marsh  Road  was 
rammed  by  a  vehicle.     Vandals  cut  fencing  along  Weller 
Road,  Calgary  Road  and  at  various  locations  along  Marsh 
Road.     Division  forces  repaired  the  damage.     310  tres- 
passers were  evicted  in  July. 
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Personnel  Shortage 


Permanent  Temporary 


Requisitions  unfilled  through 
July  31,  1978 

Requisitions  submitted  prior 
to  July  1,   1978  plus  requisi- 
tions submitted  from  July  1, 
1978  through  July  31,  1978 


14 


31 


26 


173 


Requisitions  canceled 
or  expired  from  July  1, 
through  July  31,  1978 


1978 


Requisitions  to  which 
employees  have  been  certified 
through  July  31,  1978 

Requisitions  to  which 
employees  were  appointed  Non- 
Civil  Service  from  July  1, 
1978  through  July  31,  1978 


15 


116 


29 


Water  Sales 


Net  Paying  Sales 


July  31 
1978 


Year 
To  Date 


Actual 


$  3,068,400     $  3,068,^00 


Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  July  all  royalties  or  percentages  of  revenue  through 
June  30: 


Santa  Clara  Sand  and  Gravel 

Sunol  Golf  Course 

Crystal  Springs  Golf  Course 


$  14,321.89 
11,767.94 
9,131.45 
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Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  11  vehicles. 
Vehicular  Accidents 

During  the  month  of  July  there  were  4  accidents  in  3  of  which 
the  Department  driver  was  at  fault. 

Industrial  Accidents 

There  were  5  lost  time  injuries  in  July.     There  is  a  total  of 
34  for  the  calendar  year. 

Service  Renewals 

July  Fiscal  Year 

1978  1978-1979 

Replacement  of  old,  corroded, 

or  undersized  piping  116  116 

Meter  Repairs 

CDD  -  all  sizes  114  114 

Peninsula   (inspected  and  repaired 

(as  needed)  14  14 

Flushing 

Flushing  was  conducted  in  the  Sutro  Sy^.tem  from  Sloat  Boulevard 
to  Judah  and  from  11th  Avenue  to  30th  Avenue. 

July  Fiscal  Year 

1978  1978-1979 

Mains    (all  sizes)  Lineal  Feet  93,900  93,900 

Number  of  individual  flushings 
to  correct  objectionable 

conditions  2  2 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
JULY  1978 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


bNGINHHRIMG  MD  MAINTENANCE 


L(^UIPMENT  DEPARTMENl' 


Inventory  of  Revenue  Vehicles  on  7/15/78 


Cable  Cars 
Streetcars 
Trolley  Coaches 
Automotive  Coaches 


40  * 


Total 


115 
345 
505 

i7oo3 


*  The  cable  car  inventory  has  been  increased  by  one  car.    This  change  acknowledges 
that  Muni  has  40  cars,  even  though  one  of  them  is  always  being  rebuilt  in  the 
carpenter  shop  at  Woods  Center. 


TRANSIT  IMPROVEMENT  PROGRAI-I 

M-Line  Extension,  Power  Facilities,  and  Sewer  Replacement  and  Enlargement 
(Contract  No.  MR-644)  

The  work  being  performed  under  this  contract  consists  of  new  track  construction,  power 
facilities  (by  iletch  Metchy,  Project  CA-05-0056) ,  and  sewer  work  (by  City's  Department 
of  Public  Works,  DPW)  of  the  M-Line  extension  along  San  Jose  Avenue  between  the  Inter- 
state 280  Freeway  Overcrossing  and  inroad  Street  and  on  Broad  Street  to  Plymouth  Avenue. 
The  sewer  portion  of  the  work  is  being  financed  by  DPW. 

The  first  contract  day  was  May  15,  1978.    The  Contractor  is  performing  sewer  work.  There 
will  be  a  slight  delay  in  the  track  construction  due  to  a  delay  in  obtaining  R159  girder 
rail  from  Germany. 

Market  Street  Subway  -  Subway  Platform  Extensions  (Contract  No.  MR-646) 

Plans  and  specifications  are  being  prepared  for  the  subject  contract.    The  work  to  be 
performed  consists  of  constructing  platform  extensions  on  both  the  inbound  and  outbound 
platforms  in  the  Market  Street  Subway  (Muni  level)  at  seven  subway  stations. 

Fare  Collection  Equipment  for  Muni  Metro  Subway  -  Contract  No.  MR-652  -  CP  No.  725) 

On  May  9,  1978,  the  Public  Utilities  Coimnission  approved  the  award  of  a  Purchase  Order 
to  Duncan  Industries  in  the  total  amount  of  $1,560,669,  base  low  bid.    The  notice  to 
proceed  with  the  work  will  be  issued  shortly. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround  Facilities  easterly  of 
Embarcadero  Station. 


Award  of  this  professional  services  contract  to  the  firm  of  Sverdrup  and  Parcel/Foster, 
a  Joint  Venture,  was  made  by  the  City's  Public  Utilities  Commission  with  notice  to  proceed 
given  to  the  consultant  on  April  13,  1978. 


The  work  to  be  performed  on  Phase  I  of  this  contract  consists  of  the  development  of  the 
preliminary  drawings,  specifications  and  cost  estimates,  as  well  as  studies  and  reports 
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TRANSIT  IMPROVEMENT  PROGRAM  (Cont'd) 

related  to  environmental  impact,  soils  and  seismic  conditions,  traffic  alignments, 
construction  constraints,  utility  locations,  and  community  relations  for  preparation 
of  environmental  documents. 

The  Consultant  has  had  numerous  meetings  with  TIP  staff  members  and  with  the  various 
utility  companies.    After  receipt  of  preliminary  configurations  and  project  costs,  a 
determination  will  be  made  whether  to  select  a  loop  system  or  crossovers  beyond  the 
Embardacero  Station  with  storage  and  maintenance  facilities  provided. 

Design  of  Cable  Car  System  Rolling  Stock 

An  agreement  for  professional  services  for  the  design  of  cable  car  system  rolling  stock 
was  made  and  entered  into  by  and  between  the  City  and  County  of  San  Francisco  and  Thomas 
T.  Lunde,  Inc.    Under  the  contract,  the  Consultant  was  to  prepare  plans  and  specifications 
based  on  the  existing  fleet  of  cars  for  fabricating  three  new  cable  cars  and  for  use  in 
all  future  cable  car  repairs  and  construction.    The  design  was  to  incorporate  the  best 
features  from  each  of  the  various  existing  cars  with  improvements  included,  provided  no 
change  in  either  the  external  or  internal  appearances  occurs. 

During  tlie  course  of  preparation  of  drawings,  it  became  evident  that  it  was  possible 
to  redesign  portions  of  the  cable  car  underframe  and  running  gear  to  provide  substantial 
safety  improvements.    Since  this  was  not  included  in  the  original  scope  of  work,  the 
original  agreement  has  to  be  amended  to  provide  for  this  additional  design  service  . 
Amendment  No.  1  acquiring  the  aforementioned  services  has  been  initiated  and  forwarded 
to  the  City's  Public  Utilities  Commission  for  approval. 


FINANCE  AND  ADMINISTRATION 
ACCOUNTING  DEPARTMENT 
Revenue  Passengers 


1978  1977  Difference  Percent 


Number  of  workdays  in  month  20  20  0  0.0 

Total  revenue  passengers  9,969,887  9,803,588  166,299  1.7 

Fast  Pass  passengers  1,983,471  1,870,918  112,553  6.0 

Fast  Passes  sold  40,479  38,182  2,297 

Senior  Pass  passengers  487,000  423,720  63,280  14.9 

Senior  Passes  sold  9,740  8,474  1,266 

Passenger  Revenue  $2,019,933  $2,023,909  ($3,976)  (.2) 
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CLAIMS  ULPARIMENT 
Claims  Settlements 


budgeted  July  1,  1978  to  June  30,  1979  $3,313,530 

Settled  in  July,  1978  56  Claims         $18,171  18,171 

balance  $3,295,359 


Settled  in  July,  1977                 126       "  230,781 

Difference                            (70)      "  ($212,610) 

(55.6%)  (92.1%) 

Accidents 

1978-79  1977-78            Difference  Percent 

July                                                  454  541                   (87)  (16.1) 


PASSENGHR  INFORMATION  SbRVICB 


1978 

Passenger  Service  Reports  117 

Total  Complaints  1,246 

Commendations  151 

Information  calls  registered  99,114 

Information  calls  processed  84,217 

Information  calls  lost  14,897 

Calls  processed  as  a  percent  85.0 
of  calls  registered 


1977  Difference  Percent 
109                      8  7.3 

1,553  (307)  (19.8) 

134  17  12.7 

82,797  16,317  19.7 

72,384  11,833  16.4 

10,413  4,484  43.1 

87.4  (2.4)  (2.8) 


OPERATIONS 
CABLE  CAR  SYSTEM 


bearings 

On  July  3,  a  bearing  wore  out  on  the  double  California  sheave  in  the  car  house.  The 
bearing  was  replaced,    llowever,  the  second  bearing  wore  thin  and  had  to  be  replaced  on 
July  28.    Mechanics  modified  the  greasing  system,  and  there  have  been  no  additional 
problems  to  date. 


Paint  Refinishing 

On  July  25,  car  #23  went  out  with  a  complete  new  paint  job,  interior  and  exterior.  This 
is  the  third  car  refinished  in  1978;  however,  it  is  the  first  in  the  fiscal  year  of 
1978-79.    Car  #17  is  presently  in  the  shop. 


Cables 


The  Edward  Cable  Company  has  gone  into  receivership.  We  have  two  cables  on  order  from 
broderick  and  bascom  Company  of  St.  Louis.  Missouri. 
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SCHtUULL  DEPARTMENT 
UMTA  Requirement 

Traffic  checking  requirements  for  UMTA  reporting  is  requiring  the  assignment  of  three 
traffic  checkers  every  three  days  in  order  to  obtain  the  necessary  data* 


Service  Improvements 

The  changes  listed  below  are  scheduled  for  implementation  on  August  30,  1978. 

Line  10  Monterey.    Extended  to  United  States  Public  Health  Hospital,  which  is  located 
at  the  north  end  of  14th  Avenue.    This  extension  replaces  Line  88  Hospital  Shuttle  and 
reduces  travel  time  by  eliminating  a  transfer. 

Lines  71  Haight-Noriega  and  72  Haight-Sunset .    Headway  adjustment  for  improved  distribu- 
tion of  patronage. 

Line  82  Chinatown  Service  initiated  August  30,  1978.    This  will  supplement  service  on 
T.C.  30  Stockton.    Route  from  4th  ^  Folsom  to  Union  5  Columbus  from  approximately  10:00  a.m. 
to  3:00  p.m.    This  service  was  requested  by  the  Chinatown  organizations  because  of  heavy 
patronage.    Equipment  and  manpower  were  obtained  from  change  on  85  Shoppers  Shuttle. 
(Map  attached) 

Line  85  Shoppers  Shuttle.    Current  line  abandoned  and  new  Line  85  Downtown  Shoppers 
Shuttle  service  established  in  the  Financial  District  and  Union  Square  areas.    Route  is 
from  Sacrajnento  §  Drumm  via  Sacramento,  Montgomery,  Sutter,  Stockton,  O'Farrell,  Grant, 
Post,  Kearny,  Clay,  Drumm  to  Sacramento.     (Map  attached) 

Line  19  Polk.    Rerouted  via  Bryant  §  Harrison  to  replace  Line  85  Hall  of  Justice  service. 

Line  84  Shoppers  Shuttle.  Rerouted  via  McAllister  to  replace  Line  85  Civic  Center  service. 
(Map  attaclied) 

Line  55  Sacramento.-  Additional  running  time  provided  on  Saturday  due  to  heavy  congestion 
in  Chinatown  area.    Headways  adjusted  to  equalize  passenger  loading. 

Line  2  Clement.  Saturday  ^  Sunday  schedules  revised  to  provide  additional  running  time  for 
Fort  Mi  ley  trips . 

All  Streetcar  Lines.  New  streetcar  schedules  prepared.  The  main  change  is  to  schedule 
some  "L"  Line  trips  on  "K"  Line  to  equalize  loading  and  provide  improved  service  to  San 
Francisco  City  College. 

Football  schedules.    Prepared  to  accommodate  patrons  attending  games  on  Monday  night 
November  27,  1978. 

Line  16  Noriega  Express.    Coaches  previously  parked  on  Potrero  yard--and  scheduled  to 
and  from  there- -returned  to  Woods  Division  yard  in  order  to  provide  improved  utilization 
of  equipment. 
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TRAINING  DEPARTMENT 
Operator  Instruction 

No  operators  graduated.    Twelve  students  began  training. 
Safety  Roadeo 

July  15  was  the  date  of  the  third  annual  Safety  Roadeo.    The  top  three  operators  are 
Douglas  Norberg,  Kirkland  Division;  Cleon  Fleming,  Woods  Division;  and  Kermit  Arnold, 
Geneva  Division. 


Accident-Free  Days  -  July 


Division 

1978 

1977 

Difference 

Percent 

Cable  Car 

6 

11 

(5) 

(45.5) 

Geneva 

10 

4 

6 

150.0 

Potrero 

5 

6 

1 

16.7 

Presidio 

7 

5 

2 

40.0 

Kirkland 

8 

8 

0 

0.0 

Woods 

1 

2 

(1) 

(50.0) 

System 

0 

0 

0 

0.0 

TRANSPORTATION  DEPARTMENT 

Inspectors'  Activity 

Number 

of  Citations  Issued 

Difference 

Percent 

1978 

1977 

Illegal  parking  in  bus  zones 

936 

1310 

(374) 

(28.6) 

Operators'  rule  violations 

661 

925 

(264) 

(28.5) 
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